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LIFE OF GEORGE STEPHENSON. 



NOTICES FROM THE ENGLISH PRESS. 

" Deep and permanent is the interest excited by this wondrous story of 
genius. No one can read unmoved the early struggles of this remarkable 
character, as they are narrated in this work. To young men faltering, it 
gives lessons which should supply fresh vigor. The continuous effort, the 
persistent valor, the daring ingenuity, and ever-active intellect of this col- 
lier-boy, teaching himself, gradually making his value felt by all around 
him, and finally raising himself to one of the noblest positions in life — ^that 
of a great benefactor to mankind — ^these must be studied in the pages of 
this biography." — ^Leader. 

" Few romances possess so strong an interest as this life, so brave, so 
simple, so strenuous in its faith. It is conceived in a spirit worthy of its 
subject, the true history of a working man, written with a fulness of style 
and a clearness of knowledge, which render it invaluable to aJl working- 
men." — LiTEBABY Gazette. 

" Perseverance was Stephenson's device and principle. This biography 
must always be widely read and consulted." — ^Athen.<sum. 

** The fame of George Stephenson spread slowly, and, great as it has at 
last become, we cannot question that it will continue to increase with time. 
It is, as the father of railway locomotion, that he founds his highest claim 
to the gratitude of the world. There is scarcely a page of this biography 
which is not suggestive. The whole ground is novel, and of the highest 
interest." — Quarterly Review. 

" This work cannot fail to be both popular and useful ; the great lesson 
which it will inculcate among young men, will be that which Stephenson 
himself used to inculcate, whenever in later life he addressed a mechanics* 
institution, or a public meeting for educational purposes — ^the power of per- 
severance." — Westminster Review. 

" It is not too much to say, that Mr. Smiles has performed his office with 
eminent success, and a considerable void has been filled up in the page of 
modem history. We see the vast achievements and the epic story of this 
age of ours more than half comprised in the feats of its. strongest and 
most successful worker. The worker himself, with his noble simplicity 
and energy, his zeal for his kind, his native-bom gentleness and indomitar- 
ble tenacity, would probably have been eminent in any age or condition 
of society, but in virtue of his actual achievements and the obstacles he 
surmounted, of his struggles and triumphs, we may designate him a hero, 
and ask in defence of this arbitrary title, what real conditions of heroism 
there were wanting." — Loudon Times. 
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PREFACE. 



The Invention of the Locomotiye Engine and its application to 
the working of Railways, is one of the most remarkable events of 
the present century. 

Within a period ci about thirty years, railways have been 
adopted as the chief means of internal communication in all civil- 
ized countries. 

The expenditure involved in their construction has been of an 
extraordinaiy character. In Great Britain alone, at the end of 
the year 1856, not less than 308,775,894/. had been raised and ex- 
pended in the construction of 8,685 miles of railway, which were 
then open for public traffic. 

This great work has been accomplished under the eyes of the 
generation still living ; and the vast funds required for the pur- 
pose have been voluntarily raised by private individuals, without 
the aid of a penny from the public purse. 

The system of British Railways, whether considered in point of 
utility or in respect of the gigantic character and extent of the 
works involved in their construction, must be regarded as the 
most magnificent public enterprise yet accomplished in this coun- 
try, — far surpassing all that has been achieved by any govern- 
ment, or by the combined efforts of society in any former age. 

But railways have proved of equal importance to other coun- 
tries, and been adopted by them to a large extent In the United 
States, there are at present not less than 26,000 miles in active 
operation; and when the Grank Trunk system of Canada has 
been completed, that fine colony will possess railroad communica- 
tions 1500 miles in extent 
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Railways have also been extensiTely adopted throughout Eu- 
rope, — ^above 10,000 miles being already at work in the western 
continental countries, whilst large projects are in contemplation 
for Russia, Austria, and Turkey. Railways for India and Aus- 
tralia are the themes of daily comment ; and before many years 
have elapsed, London will probably be connected by an iron 
band of railroads with Calcutta, the capital of our Eastern Em- 
pire. 

Their important uses need not here be discussed. As consti- 
tuting a great means of social inteiH^onmiunication, they are felt 
to enter into almost all the relations between man and man. 
Trade, manufactures, agriculture, postal conununication, have 
alike been beneficially influenced by this extraordinary inven- 
tion. 

The following facts as respects railway communication in Great 
Britain, must be regarded as eminently significant: The number 
of passengers conveyed by railway, in 1856, amounted to not less 
than 129,347,592 ; and of these, more than one half travelled by 
third-class trains, at an average cost of eight tenths of a penny per 
mile, the average fare for all clsisses of passengers not exceeding 
one penny farthing per mile. The safety with which this immense 
traffic was conducted is not the least remarkable feature of the 
system ; for it appears, from Captain Galton's report to the Board 
of Trade, that the proportion of accidents to passengers, from 
causes beyond their own control, was only 1 person killed to 
16,168,449 conveyed.* Those who desire statistical evidence as 
to the extent to which this new means of communication is em- 
ployed for the conveyance of manufactures, minerals, and agricul- 
tural produce, will find abundant proo& in the same report. 

In Canada and the United States, the railroad is of greater 
value even than in England ; it is there regarded as the pioneer 
of colonization, and as instrumental in opening up new and fertile 
territories of vast extent — ^the food-grounds of future nations. 

What may be- the eventual results of the general adoption of 
railways in the civilized countries of Europe, remains to be seen ; 
but it is probable that, by abrid^ng distance, bringing nations 
into closer communication, and enabling them more &eely to ex- 
change the products of their industry, they may tend to abate 

* Captain Galton»s Report to the CJommittee of Conncil for Trade, &c., 
2l8t July, 1867. 
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national antipathies and bind together more dosely the great 
families of mankind. 

Disastrous though railway enterprises and speculations have 
proved to many concerned in them, and mixed up though they * 
have been with much fraud and folly, the debt which the public at 
large owe to railways cannot be disputed ; and after all temporary 
faults and blots have been admitted and disposed of, they must, 
nevertheless, be recognized as the most magnificent system of 
public intercommunication that has yet been given to the world. 

What manner of men were they by whom this great work was 
accomplished? How did the conception first dawn upon their 
minds ? By what means did railways grow and quicken into such 
vigorbus life ? By what moral and material agencies did the in- 
ventors and founders of the system work out the ideas whose 
results have been so prodigious? 

These questions the Author has endeavoured to answer in the 
following Biography of George Stephenson, to whose labours the 
world is mainly indebted for the locomotive railway system. In- 
deed, he has been so closely identified with its origin, progress, 
and eventual establishment on a sound practical basis, that his life 
may be said to include the history of Railway Locomotion almost 
down to the present time. 

Independently, however, of these considerations, the life of 
George Stephenson will be found to furnish subject of interest as 
well as instruction. Strongly self-reliant, diligent in self-culture, 
and of indomitable perseverance, the characters of such men — 
happily numerous in England — are ahnost equivalent to institu- 
tions. And if the Author have succeeded in delineating, however 
imperfectly, the life and character of George Stephenson, the 
perusal of this book may not be without some salutary influence. 

The Author's acknowledgments are due to the following gentle- 
men, amongst others, for much valuable information as to the lAic- 
cessive improvements effected by Mr. Stephenson in the locomotive 
engine, and also with reference to the various railways at home 
and abroad, with which he was professionally connected : Mr. 
Bobert Stephenson, M.P.; Mr. Edward Pease, of Darlington; 
Mr. John Dixon, C.E. ; Mr. John Bourne, G.E. ; Mr. Thomas 
Sopwith, C.E. ; Sir Joshua Walmsley ; Mr. Jonathan Foster, of 
Wylam; Mr. Charles Parker;. Mr. William Kellj^and Mr. Clep- 
han, of Gateshead. 
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Many interesting facts, relating to Mr. Stephenson's early 
career, have been obtained from William Coe and other humble 
persons, who were only too proud to have the opportunity of com- 
' municating what they remembered of their distinguished fellow- 
workman. 

The Author is also under obligations to Mr. F. Swanwick, G. 
£., Mr. C. Binns, of Clay Cross, and Mr. Yaugham, of Snibston, 
for various particulars, introduced in the present edition, illustra- 
tive of Mr. Stephenson's private life and habits while residing at 
Liverpool, Alton Grange, and Tapton House, and which supply 
an admitted defect in the earlier editions of this biography. 
8, Glenmohr Teiraoe, 

Hyde Vole, Blackheath. 
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GEORGE STEPHENSON. 



CHAPTER I. 

EABLT TEABS. 



Abottt eight miles west of Newcastle-on-Tjne stands the 
colliery Tillage of Wjlam, consisting of a number of mean 
cottages, situated on the north bank of the riyer Tyne. The 
Newcastle and Carlisle railway runs along the opposite bank ; 
and the traveller by that line sees only the usual signs of a 
colliery in the unsightly pumping-engine surrounded by 
heaps of ashes, coal-dust, and slag; while a neighbouring 
iron-furnace, in full blast, throws out dense smoke and loud 
jets of steam by day, and lurid fames at night These 
works form the nucleus of the village, which is almost 
entirely occupied by coal miners and iron-furnace men. 

There is nothing to interest one in the village itself. But, 
a few hundred yards from its eastern extremity stands a hum- 
ble detached dwelling, which will be interesting to many as 
the birthplace of George Stephenson, the Railway Engineer. 
It is a common, two-storied, red-tiled building, portioned o£F 
into four labourers' apartments. The house is known by 
the name of High Street House, and was originally so called 
because it stands by the side of what used to be the old rid- 
ing Post Road or Street^ between Newcastle and Hexham, 
along which the Post was carried on horseback within the 
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memory of people still living. At an earlier period, this 
road used to be so unsafe that the Judges, when on circuit, 
were escorted along it by a considerable body of armed men, 
as a protection against the freebooters who infested the dis- 
trict. A sum of money, denominated ^' dagger money,'' was 
annually contributed by ^he Sheriff of Newcastle, for the 
purpose of providing daggers and other weapons for the 
escort ; and it is a curious fact that this tribute still continues 
to be paid in broad gold pieces of Charles the First's coin- 
age, though the necessity for it has long since ceased.* 

The lower room in the west end of the humble cottage re- 
ferred to, was the home of the Stephenson family ; and there 
George Stephenson was bom on the 9th of June, 1781. The 
apartment is now, what it* was then, an ordinary labourer's 
dwelling, — ^its walls unplastered, its floor of clay, and the 
bare raflers are exposed overhead. 

Robert Stephenson, or " Old Bob," as the neighbours 
familiarly called him, and his wife Mabel, were a respectable 
couple, careful and hard working. They belonged to the an- 
cient and honourable family of Workers — that extensive 
family which constitutes the backbone of our country's great- 
ness — the common working people of England. A tradition 
is, indeed, preserved in the family, that old Robert Stephen- 
son's father and mother came across* the Border from Scot- 
land, on the loss of considerable property there ; Miss 
Stephenson, daughter of Robert Stephenson's third son John, 
states that a suit was even ccMnmenced for the recovery of the 
property, but was dropt for want of means to prosecute it. Cer- 
tain it is, however, that Robert Stephenson's position through- 
,out life was that of a humble workman. Afler marrying at 
Walbottle, a village situated between Wylam and Newcastle, 
he removed with his wife Mabel to Wylam, where he found 
employment as fireman of the old pumping-engine at that 
colliery. The engine which he ^ fired " has long since been 
removed : as an old villager said of it, " she stood till she 
grew fearsome to look at, and then she was pulled down." 

Mabel Stephenson was the only daughter of Robert Carr, 
a dyer at Ovingham. Her family had dwelt in the neighbour- 
hood of Newcastle for generations. The author, when engaged 
in tracing the early history of Greorge Stephenson, casually 
entered into conversation one day with an old man near Dew- 
* Notes and Queries^ December 27th, 1856. 



CHAP. I.] mS MOTHER. 19 

lej, a hamlet close adjoining Walbottle. Mabel Stephenson, 
he said, had been his mother's cousin $ and all their " for- 
bears " belonged to that neighbourhood. It appears that she 
was a woman of somewhat delicate constitution, nervous in 
temperament, and troubled occasionally, as her neighbours 
said, with the " vapours." But those who remember her con- 
cur in asserting that " she was a rale canny body." And a 
woman of whom this is said by general consent, in the New- 
castle district, may be pronounced a worthy person indeed. 
It is about the highest praise of a woman which NorUium- 
brians can express. The meaning of the word **^ canny" 
with them is quite different from that which it bears in York- 
shire or the Scotch Lowlands. To be " canny," amongst the 
Scotch, is to be somewhat innocuous and rather soft; in 
Yorkshire, it means sly and knowing, with an assumed sim- 
plicity of manner ; but in Northumberland, it means good**, 
ness itself — something closely approaching to perfection. 
Applied to a woman, it " caps " every other compliment, and 
is a climax to them all. 

The Northumbrian people, generally, exhibit many strik- 
ing and characteristic qualities, inherited most probably from 
the hardy and energetic Northmen who settled in such num- 
bers along the. northeastern coasts many centuries ago. Tak- 
ing them as a whole, they are bigger and hardier men,* — 
more enterprising, energetic^ and laborious,-*and of more 
marked individuality, — ^than the inhabitants of our more 
southern counties. They are rougher in manner and more 
difficult to polish ; but they are full of shrewdness and 
mother wit, and possessed of great strength of character, 
of which, indeed, their remarkable guttural speech is but ar 
type. The name Stephenson or Stevenson is said to signify, 
in the Norse tongue, the son of Steeve, or the strong ; and 
certainly the subject of this story exhibited, in a remarkable 
manner, this characteristic quality of his family. 

George Stephenson was the second of a family of six chil- 
dren. The family bible of Robert and Mabel Stephenson, 
which seems to have come into their possession in Novem- 

* Their tenacity of life would seem to be greater. The locomotive 
engineer of a large railway informs me, as the result of a long experience, 
that the north-country engine-drivers and stokers usually recover from in- 
juries to body and limb, which to south-country workmen are almost inva- 
riably fatal. 
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ber, 1790, contains the following record of the births of these 
children, evidently written by one hand and at one time : — 

*' A Rechester of the children belonging Robert and Mabel Stephesoo — 



L April the 16 day 1784 
" Robert Stepteson Was Bom March the 10 day 1788 
" John Stepheson Was Bom November the 4 day 1789 
" Ann Stepheson Was Bom July the 19 day 1792." * 

As the wages earned by Eobert Stephenson as fireman, 
when in full work, did not amount to more than twelve shil- 
lings a week, it may be inferred that, even with the most rigid 
economy, there was very little to spare for the clothing, and 
nothing for the schooling, of the children. As an aged 
neighlK^ur, who remembers them well, says of the parents : 
*^ They hi^ very little to come and go upon ; they were hon* 
est folk, but sore haudden doon in the world." 

Robert Stephenson was a slender man, of attenuated 
frame. He was an exceedingly amiable person, and was 
long remembered for his curious love of nature as well as of 
romance. He was accustomed, while tending his engine-fire 
in the evenings, to draw around him the young people of the 
village, and to feast their imaginations with his wonderful 
stories of Sinbad the Sailor, and Robinson Crusoe, besides 
others of his own invention. Hence he was an immense 
favourite with all the boys and girls of the place, and '' Bob's 
engine-fire " was always their favourite resort Another fea- 
ture in his character, by which he was long remembered, was 
his strong affection for birds and animals of all sorts. In 
the winter time, he had usually a fiock of tame robins about 
'him; and they would come hopping familiarly round the 
engine-fire, to pick up the crumbs which he saved for them 
out of his slender dinner. In summer time, he went bird- 
nesting in his leisure hours ; and one day he took his little 
boy Greorge to see a blackbird's nest for the first time. Hold- 
ing him up in his arms,* the boy gazed with wonder into the 
nest full of young birds — ^a sight which he never forgot, but 
used to speak of with delight to his intimate friend^ when 
he himself had grown an old man. 

^ Of the two daughters, Eleanor married Stephen LiddeU, afterwards 
employed in the Locomotive Factory in Newcastle; and Ann married 
John Nixon, 'with whom she emigrated to the United States. John 
Stephenson was accidentally killed at the Locomotive Factory in January, 
1881. 
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While a boy at Wylam, George led the ordinary life of 
working-people's children. He played about the doors ; went 
bird-nesting when he could ; and ran errands to the village. 
In course of time he was promoted to the office of carrying 
his father's dinner to him while at work ; and he helped to 
nurse his younger brothers and sisters at home, — ^for in the 
poor man's dwelling every hand must early be turned to use- 
ful account. None of the children ever went to school ; the 
family was too poor, and food too dear, to admit of that 

One of the duties of the elder children was to see that the 
younger ones were kept out of the way of the chaldron wag- 
ons which were then dragged by horses along the wooden 
tramroad immediately in front of the cottage door. Wooden 
railways were early used in Northumberland; and this at 
Wylam was destined to be the first on which a locomotive 
engine travelled regularly between the coal-pit and the load- 
ing-quay. At the time, however, of which we speak, loco- 
motives had scarcely been dreamt of; horses were still the 
only tractive power ; and one of the daily sights of young 
Stephenson was the coal-wagons dragged by their means 
along this wooden railway at Wylam. 

Thus ^eight years passed ; after which, the coal having been 
worked out on the north side, the old engine was pulled down, 
and the Stephenson family, follovnng the work, removed from 
Wylam to Dewley Bum. The Duke of Northumberland (to 
whom most of the property in the neighbourhood belongs) 
had opened a new pit there. An engine was erected, of 
which Robert Hawthorn, father of the aftierwards celebrated 
Newcastle engineers, was the plugman or engineman; and 
Robert Stephenson was appointed to act as his fireman. 

Dewley Bum at this day consists of a few old-fashioned 
low-roofed cottages, standing on either side of a babbling little 
stream. They are connected by a rustic wooden bridge, 
which spans the rift in front of the doors. In the central 
one-roomed cottage of this group, on the right bank, Robert 
Stephenson settled for a time with his family. The pit at 
which he was employed stood in the rear of the cottages. It 
has long since been worked out and closed in ; and only the 
marks of it are now visible, — ^a sort of blasted grass covering, 
but scarcely concealing the scorisB and coal-dust accumulated 
about the mouth of the old pit. Looking across the fields, 
one can still discern the marks of the former wagon-way. 
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leading in the direction of Walbottle. It was joined on its 
oourse by another wagon-road leading from the direction of 
Black C^llerton. Indeed, there is scarcely a field in the 
neighbourhood that does not exhibit traces of the workings 
of former pits. But grass now grows over all the wagon- 
roads th^e. The coal has all been ^ won ; " and pit engines, 
apparatus, and workmen have long since passed away. 
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CHAPTER n. 

BEGINS A CABEEB OF LABOUB. 

As every child in a poor man's house is a burden until his 
little hands can be turned to profitable account and made to 
earn money towards supplying the indispensable wants of the 
family, George Stephenson was put to work as soon as an 
opportunity oi employment presented its^elf. A widow, named 
Grace Ainslie, then occupied the neighbouring farm-house of 
Dewley. She kept a number of cows, and had the privilege 
of grazing them along the wagon-ways. She needed a boy 
to herd the cows, to keep them out of the way of the wagons, 
and prevent their straying or trespassing on the neighbours' 
^ liberties ; ^ the boy's duty was a^o to bar the gates at night 
after all the wagons had passed. George petitioned for this 
post, and to his great joy he was appointed, at the wage of 
twopence a day. 

It was light employment, and he had plenty of spare time 
on his hands, which he spent in bird-nesting, making whistles 
out of reeds and scrannel straws, and erecting Lilliputian 
mills in the little water^streams that ran into the Dewley 
bog. But his favourite amusement at this early age was 
erecting clay engines, in conjunction with his chosen play- 
mate, Tom Thirlaway. They found the clay for their 
engines in the adjoining bog ; and the hemlock, which grew 
about, supplied them with abundance of imaginary steam- 
pipes. The place is still pointed out^ ^< just aboon the cut- 
end," as the people of the hamlet describe it, where the 
future engineer made his first essays in modelling. This 
early indication of a mechanical turn may remind the reader 
of a similar anecdote of the boy Smeaton, who, when missed 
one day by his parents, was found mounted on the roof of 
the cottage fixing a puny windmilL 

As the boy grew older and more able to work, he was set 
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to lead the horses when ploughmg, though scarce big enough 
to stride across the furrows ; and he used afterwards to say 
that he rode to his work in the mornings, at an hour when 
most other children of his age were fast asleep in their beds. 
He was also employed to hoe turnips and do similar farm 
work, for which he was paid the advanced wage of four- 
pence a day. But his highest ambition was to be taken on 
at the colliery where his fisither worked; and he shcHrtly 
joined his elder brother James there as a " corf-bitter/' or 
^ picker," where he was employed in clearing the coal of 
stones, bats, and dross. His wages were now advanced to 
sixpence a day, and afterwards to eightpence when he was 
set to drive the Gin-horse. 

Shortly after, he went to Black Callerton CoUiery to drive 
the Gin there. And as that colliery lies about two miles 
across the fields from Dewley Bum, the boy walked that 
distance early in the morning to his work, returning home 
late in the evening. Some of the old people of Black Cal- 
lerton still remember him as a ^'grit bare-legged laddie," 
and they describe him as being then ^ very quick-witted, and 
full of fun and tricks." As they said, ^ there was nothing 
under the sun but he tried to imitate." He was usually fore- 
most in the sports and pastimes of youth. 

Among his first strongly developed tastes, was the love of 
birds and animals, which he inherited from his father. Black- 
birds were his especial favourites. The hedges between 
Dewley and Black Callerton were capital bird-nesting places ; 
and there was not a nest there that he did not know of. 
When the young birds were old enough, he would bring them 
home with him, feed them, and teach lliem to fly about the 
cottage unconfined by cages. One of his blackbirds became 
so tame that, after flying about the doors all day, and in and 
out of the cottage, it would take up its roost upon the bed- 
head at night And most singular of all, the bird would 
disappear in the spring and summer months, when it was 
supposed to go into the woods to pair and rear its young, 
after which it would reappear at the cottage and resume its 
social habits during the winter. This went on for several 
years. George had also a stock of tame rabbits, for which 
he built a little house behind the oott^e, and for many years 
he continued to pride himself upon the superiority of his 
breed. 
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Ailer he had driven the Gin for some time at Dewley and 
Black Callerton, he was taken on as an assistant to his father 
in firing the engine at Dewlej. This was a step of promo- 
tion which he \k&d anxiously desired; his only fear being 
lest he should be found too young for Uie work. Indeed, he 
aflerwards used to relate how he was wont to hide himself 
from sight when the* owner of the colliery went round, lest 
he should be thought too little a boy thus to earn his small 
wages. Since he had modelled his clay engines in the bog, 
his young ambition was to be an engine-man. And to be an 
assistant fireman was the first step towards this position. 
Great, therefore, was hif exultation when, at about fourteen 
years of age, he was appointed assistant fireman, at the wage 
of a shilling a day. 

But the coal at Dewley Bum being at length worked out, 
and the pit being about to be ^ laid in," the family prepared 
for another removal. This time their removal was to Jolly's 
Close, a few miles to the south, close behind the village of 
Newbum, where another coal mine of the Duke's, called '* the 
Duke's Winnin," had recently been opened out 

Jolly's Close then consisted of a small row of cottages 
siluated upon a flat space of ground enclosed by lofty banks 
on either side, at the bottom of the narrow rift called Wal- 
bottle Dean. Jolly's Close, however, no longer exists, and 
only a few of the oldest people in the neighbourhood are 
aware that such a place ever was. A mountain of earth, 
shale, and debris, the accumulation of fidj years, lies tumbled 
over its site, — ^the rubbish, or " deeds," having been shot over 
from the hillside, once a green hill, but now a scarified, 
blasted rock, along which furnaces blaze and engines laboi^r 
night and day. The stream in the hollow, which used to run 
in front of old Robert Stephenson's cottage door, is made to 
pay tribute in the form of water power at every wheel in the 
Dean ; and only a narrow strip now remains of what was 
once a green meadow. 

One of the old persons in the neighbourhood, who knew 
the family well, describes the dwelling in which they lived, 
as a poor cottage of only one room, in which the father, 
mother, four sons, and two daughters, lived and slept It 
was crowded with three low-poled beds. This one apartment 
served for parlour, kitchen, sleeping-room, and all. The cot- 
tage went witli the work, and the use of it formed part of the 
2 
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workman's wage, — ^the Duke being both the employer and 
the landlord. 

The children of the Stephenson family were now growing 
up apace, and were most of them of an age to be able to earn 
money at various kinds of colliery work. James and George, 
the two eldest sons, worked as assistant firemen ; and the 
younger boys worked as wheelers or pickers on the bank- 
tops. The two girls helped their mother with the household 
work. 

So far as weekly earnings went, the family were at this 
time pretty comfortable. Their united earnings amounted to 
from Sos. to 40s. a week ; and they were enabled to command 
a fair share of the necessaries of life. But it will be remem- 
bered that in those days, from 1797 to 1802, it was much 
more difficult for the working classes to live than it is now ; 
for money did not go nearly so far. The price of bread was 
excessive. Wheat, which for three years preceding 1795 
had averaged only 545., now advanced to 76s. a quarter ; and 
it continued to rise until in December, 1800, it had advanced 
to 1305., and barley and oats in proportion. There was a 
great dearth of provisions ; com riots were of frequent occur- 
rence ; and the taxes on all articles of consumption were vei^ 
heavy. The war with Napoleon was then raging ; derange- 
ments of trade were frequent, causing occasional suspensions 
of employment in all departments of industry, from the pres- 
sure of which working people are always the first to suffer. 
• During this severe period, George Stephenson continued 
to live with his parents at Jolly's Close. Other workings of 
the coal were opened out in the neighbourhood ; and to one 
of these he was removed as fireman on his own account. 
This waa called the " Mid Mill Winnin ; " there he had for 
his mate a young man named Bill Coe, and to these two was 
entrusted the working of the little engine put up at Mid Mill. 
They worked together there for about two years, by twelve- 
hour shifts, George firing the engine at the wage of a shil- 
ling a day. 

He was now fifteen years old. His ambition was as yet 
limited to attaining the standing of a full workman, at a 
man*s wages ; and with that view he endeavoured to attain 
such a knowledge of his engine as would eventually lead to 
his employment as an engine-man, with its accompanying 
advantage of higher pay. He was a steady, sober, hard- 
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working young man, and nothing more, according to the esti- 
mate of lus fellow-workmen. 

One of his favourite pastimes in by-hours was tiying feats 
of strength with his companions. Although in frame he was 
not particularly robust, yet he was big and bony, and con- 
sidered very strong for his age. His principal competitor 
was Robert Hawthorn, with whom he had frequent trials of 
muscular strength and dexterity, such as Ming heavy weights, 
throwing the hammer, and putting the stone. At throwing 
the hammer George had no compeer ; but there was a knack 
in putting the stone which *he could never acquire, and here 
Hawthorn beat him. At lifting heavy weights off the ground 
from between his feet, — ^by means of a bar of iron passed 
through them, the bar placed against his knees as a fulcrum, 
and then straightening the spine and lifting them sheer up, 
— Stephenson was very successful. On one occasion, they 
relate, he lifted as much as sixty stone weight in this way — • 
a striking indication of his strength of bone and vigour of 
muscle. 

When the pit at Mid Mill was closed, George and his 
companion Coe were sent to work another pumping-engine 
erected near Throckley Bridge, where they continued for 
some months. It was while working at this place, that his 
wages were raised to 12*. a week, — an event of no smaU 
importance in his estimation. On coming out of the fore- 
man's office that Saturday evening on which he received the 
advance, he announced the fact to his fellow-workmen, add- 
ing triumphantly, " I am now a made man for life I " 

The pit opened at Newbum, at which old Robert Stephen- 
son worked, proving a failure, it was closed ; and a new pit 
was sunk at Water-row, on a strip of land lying between the 
Wylam wagon-way and the river Tyne, about half a mile 
west of Newburn Church. A pumping-engine was erected 
there by Robert Hawthorn, now the Duke's engineer at 
Walbottle ; and old Stephenson went to work it as fireman, 
his son George acting as the engineman or plugman. At 
this time he was about seventeen years old, — a very youthful 
age for occupying so responsible a post. He had thus al- 
ready got ahead of his father in his station as a workman ; 
for the plugman holds a higher grade than the fireman, re- 
quiring more practical knowledge and skill, and usually 
receiving higher wages. 
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The dnfj of the plugman was to watch the engine and to 
see that it kept well in work, and that the pumps were effi- 
cient in "drawing the water. When the water-level in the 
pit was lowered, and the suction became incomplete through 
the exposure of the suction holes, then his business was to 
proceed to the bottom of the shaf)^ and plug the tube so that 
the pump should draw ; hence the designation of Plugman. 
If a stoppage in the engine took place Sirough any defect in 
it which he was incapable of remedying, then it was his duty 
to caU in the aid of the chief engineer of the colliery to set 
the engine to rights. 

But from the time when Greorge Stephenson was appointed 
fireman, and more particularly afterwards as engineman, he 
applied himself so assidpously and so successfully to the study 
of the engine and its gearing, — taking the machine to pieces 
in his leisure hours for the purpose of cleaning and master- 
ing its various parts, — ^that he very soon acquired a thorough 
practical knowledge of its construction and mode of working, 
and thus he very rarely needed to call to his aid' the engineer 
of the colliery. His engine became a sort of pet with him, 
and he was never wearied of watching and inspecting it with 
devoted admiration. 

There is indeed a peculiar fascination about an engine, to 
the intelligent workman who watches and feeds it. It is al- 
most sublime in its untiring -^ industry and quiet power; ca- 
pable of performing the most gigantic work, yet so docile 
that a child's hand may guide it. No wondei:, therefore, that 
the workman, who is the daily companion of this lifelike 
machine, and is constantly watching it with anxious care, at 
length comes to regard it with a degree of personal interest 
and regard, speaking of it often in terms of glowing admira- 
tion. This daily contemplation of the steam-engine, and the 
sight of its steady action, is an education of itself to the in- 
genious and thoughtful workman. It is certainly a striking 
and remarkable fact, that nearly all that has been done for 
the improvement of the steam-engine has been accomplished, 
not by philosophers' and scientific men, but by labourers, 
mechanics, and enginemen. It would appear as if this were 
one of the departments of practical science in which the 
higher powers of the human mind must bend to mechanical 
instinct The steam-engine was but a mere toy, until it was 
taken in hand by workmen. Savery was originally a work- 
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ing miner, Newcomen a blacksmith, and his partner Cawley 
a glazier. In the hands of Watt, the instrument maker, who 
devoted almost a life to the subject, the condensing engine 
acquired gigantic strength; and George Stephenson, the 
colliery engineman, was certainly not the least of those who 
have assisted to bring the high-pressure engine to its present 
power. 

While studying to master the details of his engine, to know 
its weaknesses, and to quicken its powers, George Stephen- 
son gradually acquired the character of a clever and improv- 
ing workman. Whatever he was set to do, that he endeav- 
oured to do well and thoroughly; never neglecting small 
matters, but aiming at being a complete workman at all 
points; thus gradually perfecting his own mechanical ca- 
pacity, and securing at the same time the respect of hia 
fellow-workmen and the increased confidence and esteem of 
his employers. 
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CHAPTER in. 

ENGINEMAK AT NEWBURN. — SELF-CULTURE. 

George Stephenson was eighteen years old before he 
learnt to read. He was now almost a full-grown workman, 
earning his twelve shillings a week, and having the charge 
of an engine, which occupied his time to the extent of twelve 
hours every day. He had thus very few leisure moments 
that he could call his own. But the busiest man will find 
them if he watch for them ; and if he be careful in turning 
these moments to useful account, he will prove them to be 
the very " gold-dust of time," as Young has so beautifully 
described them. 

To his poor parents George Stephenson owed a sound 
constitution and vigorous health. They had also set before 
him an example of sobriety, economy, and patient industry — 
habits which are in themselves equivalent to principles. 
For habits are the most inflexible of all things ; and prin- 
ciples are, in fact, but the names which we assign to them. 
If his parents, out of their small earnings and scanty knowl- 
edge, were unable to give their son any literary culture, at 
all events they had trained him well, and furnished him with 
an excellent substratum of character. Unquestionably, how- 
ever, he laboured under a very serious disadvantage in having 
to master, at a comparatively advanced age, those simple 
rudiments of elementary instruction, which all children in a 
country calling itself civilized ought to have imparted to 
them at school. The youth who reaches manhood, and en- 
ters, by necessity, upon a career of daily toil, without being 
able to read his native language, does not start on equal 
terms with others who have received the benefits of such in- 
struction. It is true that he who, by his own voluntary and 
determined efforts, overcomes the difficulties early thrown in 
his way, and succeeds in eventually teaching himself, will 
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value the education* thus acquired much more than he to 
whom it has been imparted as a mere matter of duty on the 
part of parents or of society. What the self-educated man 
learns, becomes more thoroughly his own, makes a more 
vivid impression upon his mind, and fixes itself more endur- 
ingly there. It usually also exercises a more powerful in- 
fluence in the formation of his character, by disciplining his 
spirit of self-help, and accustoming him to patient encounter 
with, and triumph over, difficulties. 

We have seen how Stephenson's play hours were occasion- 
ally occupied — in a friendly rivalry with his fellows in feats 
of strength. Much also of his spare time, when he was not 
actually employed in working the engine, was devoted to 
cleaning it and taking it to pieces, for the purpose of master- 
ing its details. At this time he was also paying some atten- 
tion to the art of brakeing, which he had expressed to Coe 
his desire to learn, in order that he might improve his posi- 
tion, and be advanced to higher wages. 

Not many of his fellow-workmen had learnt to read ; but 
those who could do so were placed under frequent contribu- 
tion by George and the other labourers at the pit. It was 
one of their greatest treats to induce some one to read to them 
by the engine-fire, out of any book or stray newspaper which 
might find its way into the yillage of Newbum. Bonaparte 
was then overrunning Italy, and astounding Europe by his 
brilliant succession of victories ; and there was no more eager 
auditor of these exploits, when read from the newspaper ac- 
counts, than the young enginemau at the Water-row Pit 

There were also numerous stray bits of information and 
intelligence contained in these papers, which excited Stephen- 
son's interest. One of these related to the Egyptian art of 
hatching birds' eggs by means of artificial heat Curious 
about everything relating to birds, he determined to test the 
art by experiment It was spring time, and he forthwith 
went a bird-nesting in the adjoining woods and hedges, where 
there were few birds' nests of which he did not know. He 
brought a collection of eggs of all kinds into the engine-house, 
set them in flour in a warm place, covering the whole over 
with wool, and then waited the issue of his experiment But 
though the heat was kept as steady as possible, and the eggs 
were carefully turned every twelve hours, they never hatched. 
The eggs chipped, and some of them exhibited well-grown 
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chicks ; but none of the birds came fortbalwe, and thus the 
experiment failed. This incident, however, shows that the 
inquiring mind of the youth was now fairly at work. 

Another of his favourite occupations continued to be the 
modelling of clay engines. He not only tried to model en- 
gines wblch he had himself seen, but he also attempted to 
form models in clay of engines which were described to him 
as being in existence; and doubtless his modelling at this 
time, imperfect though his knowledge was, exhibited consid- 
erable improvement upon his first attempts in the art when 
a herd-boy in the bog at Dewley Bum. He was told, how- 
ever, that all the wonderful engines of Watt and Boulton, 
about which he was so anxious to know, were to be found de- 
scribed in books, and that he must satisfy his curiosity by 
searching the publications of the day for a more complete de- 
scription of them. But, alas ! Stephenson could not read ; 
he had not yet learnt even his letters. 

Thus he shortly found, when gazing wistfully in the direc- 
tion of knowledge, that to advance further as a skilled work- 
man, he must master this wonderful art of reading — the key 
to so many other arts. He would thus be enabled to gain an 
access to books, the depositories of the experience and wis- 
dom of all times. Although now a grown man, and doing 
the work of a man, he was not ashamed to confess his igno- 
rance and go to school, big as he was, to learn his letters. 
Perhaps, too, he foresaw Qiat in laying out a little of his 
spare earnings for this purpose, he was investing money ju- 
diciously, and that, every hour he spent at school, he was 
really working for better wages. At all events he deter- 
mined to make a beginning— a small beginning, it is true, 
but stiU a right one, and a pledge and assurance that he was 
in eamest'in the work of self-culture. He desired to find a 
road into knowledge ; and no man can sincerely desire this 
but he will eventually succeed. He possessed that will and 
purpose which are the invariable forerunners of success. 

His first schoolmaster was Bobin Cowens, a poor teacher in 
the village of Walbottle. He kept a night-school, which was 
attended by a few of the colliers and labourers' sons in the 
neighbourhood. George took lessons in spelling and reading 
three nights in the week. Tommy Musgrove, the lad who 
" sled out " the engine at the Water-row Pit, usually went 
with him to the evening lesson. This teaching of Robin 
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Cowens cost three pence a week ; and though it was not very 
good, yet Greorge, being hungiy for knowledge, and eager to 
acquire it, soon learnt to read. He also practised "pot- 
hooks," and at the age of nineteen he was proud to be able 
to write his own name. 

A Scotch dominie, named Andrew Bobertson, set up a 
night-school in the village of Newbum, in the winter of 
1799. It was more convenient for Greorge Stephenson to 
attend this school, as it was nearer to his work, and not more 
than a few minutes' walk from Jolly's Close. Besides, An- 
drew had the reputation of being a skilled arithmetician ; and 
this was a branch of knowledge that Stephenson was now de- 
sirous of acquiring. He accordingly began taking lessons 
from him, paying four pence a week. Andrew Gray, the 
junior fireman at the Water-row Pit, began arithmetic at the 
same time ; and he has since told the writer, that George 
learnt " figuring " so much faster than he did, that he could 
not make out how it was — ^ he took to figures so wonderful." 
Although the two started together from the same point, at the 
end of the winter George had mastered " reduction," while 
Andrew Gray was still grappling with the difficulties of sim- 
ple division. But George's secret was his perseverance. He 
worked out the sums in his by-hours, improving every min- 
ute of his spare time by the engine-fire, there solving the ar- 
ithmetical problems set for him upon his slate by his master. 
In the evenings he took to Andrew Robertson the sums which 
he had thus " worked," and new ones were " set " for him to 
study out the following day. Thus his progress was rapid, 
and, with a willing heart and mind, he soon became well ad- 
vanced in arithmetic. Indeed, Andrew Robertson became 
somewhat proud of his pupil ; and shortly afterwards, when 
the Water-row Pit was closed, and George removed to Black 
Callerton to work there, the poor schoolmaster, not having a 
very extensive connection in Newbum, went with his pupils, 
and set up his night-school at Black Callerton, where the^ 
continued their instructions under him as before. 

George still found time to attend to his favourite animals 
while working at the Water-row Pit. He kept up his breed 
of rabbits, and even drove a small trade in them, selling por- 
tions of his stock from time to time. Like his father, he 
used to tempt the robin-redbreast to hop and fly about him 
at the engine-fire, by the bait of bread-crumbs saved from his 

2* 
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dinner. But his favourite aoimal was his d(^ — so sagacious 
that he performed the office of a servant, in almost daily car- 
rying his dinner to him at the pit. The tin containing the 
meal was suspended from the dog's neck ; and thus laden he 
proudly walked the road from Jolly's Close to Water-row Pit, 
quite through the village of Newhum. He turned neither to 
left nor right, nor minded for the time the harking of curs at 
his heels. But liis course was not unattended with perils. 
One day the big strange dog of a passing butcher espied the 
engineman's messenger, ran after him and fell upon him with 
the tin can about his neck. There was a terrible tussle and 
worrying between the dogs, which lasted for a brief while, 
and shortly after, the dog's master, anxious for his dinner, 
saw his faithful servant approaching, bleeding but triumphant 
The tin can was still round his neck, but the dinner had es- 
caped in the struggle. Though Greorge went without his 
dinner that day, yet when the circumstances of the combat 
were related to him by the villagers who had seen it, he was 
prouder of his dog than ever. 

It was while working at the Water-row Pit that Stephen- 
son first learnt the art of brakeing an engine. This bemg 
one of the higher departments of colliery labour, and amongst 
the best paid, George was very anxious to learn it. A small 
winding engine having been put up for the purpose of draw- 
ing the coals from the pit. Bill Coe, his friend and fellow- 
workman, was appointed the brakesman. He frequently al- 
lowed George to try his hand at the brake, and instructed 
him how to proceed. But in this course Coe was opposed by 
several of the other workmen — one of whom, a brakesman 
named William Locke,* went so far as to stop the working 
of the pit because Stephenson had been called in to the brake. 
But one day as Mr. Charles Nixon, the manager of the pit, 
was observed approaching, Coe adopted an experiment which 
had the effect of putting a stop to the opposition. He forth- 
with called upon Greorge Stephenson to "come into thei 
brake-house, and take hold of the machine." No sooner had 
he done this, than Locke, as usual, sat down, and the work- 
ing of the pit was stopped. " What's the meaning of this ? " 
asked Mr. Nixon ; " what's wrong that the pit is standing ? " 
Coe's answer was that Locke had refused to take the corf. 

* He afterwards removed to Bamsley in Yorkshire; he was the father 
of Mr. Locke the celebrated eagineer. 
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" And why ? *' asked Nixon. " Because Locke objects to my 
learning Greorge there (pointing to Stephenson) to bra^e." 
Locke, when requested to give an explanation, said that 
** young Stephenson couldn't brake, and, what was more, 
never would learn to brake : he was so clumsy that he was 
like to rive his arms off." Mr. Nixon, however, ordered 
Locke to go on with the work, which he did ; and Stephen- 
son, after some further practice, acquired the art of brake- 
ing. 

After working at the Water-row Fit, and in the neighbour- 
hood of Newbum, for about three years, George, with his 
companion Coe, was removed to Black Callerton Colliery in 
the year 1801. The pit there belonged to the same masters, 
Nixon and CramHngton, and George was regularly appointed 
brakesman at the Dolly Pit. 
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CHAPTER IV. 

BRAKESKAN AT BLACK CALLERTON. 

George Stephenson waa now a young man of twenty 
years of age — a well-knit, healthy fellow, — a sober, steady, 
and expert workman. Beyond this, and his diligence and 
perseverance, and the occasional odd tunis which his curiosity 
took, there was nothing remarkable about him. He was no 
precocious genius. As yet he was comparatively untaught, 
and had but mastered the mere beginnings of knowledge. 
But his observant faculties were active, and he diligently 
turned to profitable account every opportunity of exercising 
them. He had still only the tastes and ambitions of an ordi- 
nary workman, and perhaps looked not beyond that con- 
dition. 

His duties as a brakesman may be briefly described. The 
work was somewhat monotonous, and consisted in superin- 
tending the working of the engine and machinery by means 
of which the coals were drawn out of the pit. Brakesmen 
are ahnost invariably selected from those who have had con- 
siderable experience as engine firemen, and borne a good char- 
acter for steadiness, punctuality, watchfulness, and " mother 
wit." In George Stephenson's day, the coals were drawn 
out of the pit in corves, or large baskets make of hazel rods. 
The corves were placed two together in a cage, between 
which and the pit ropes there was usually from fifteen to 
twenty feet of chain. The approach of the corves towards 
the pit mouth was signalled by a bell, brought into action by a 
piece of mechanism worked from the shaft of the engine. 
When the bell sounded, the brakesman checked the speed, 
by taking hold of the hand-gear connected with the steam- 
valves, which were so arranged that by their means he could 
regulate the speed of the engine, and stop or set it in motion 
when required. Connected with the fly-wheel was a power- 
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ful wooden brake, acting by pressure against its rim, some* 
thing like the brake of a railway carriage against its wheels, 
and the brakesman was enabled, by applying his foot to a 
footstep near him, on catching sight of the chain attached to 
the ascending corve cage, at once, and with great precision, 
to stop its revolutions, and arrest the ascent of the corves 
at the pit mouth, when they were forthwith landed on the 
" settle board." On the foil corves being replaced by empty 
ones, it was then the duty of the brakesman to reverse the 
engine,. and send the corves down the pit to be filled again. 

The monotony of George Stephenson's occupation as a 
brakesman was somewhat varied by the change which he 
made, in his turn, from the day to the night shift. This duty, 
during the latter stage, chiefly consisted in sending the men 
and materials into the mine, and in drawing other men and 
materials out. Most of the workmen enter the pit during the 
night shift, and leave it in the latter part of the day, whilst 
coal-drawing is proceeding. * The requirements of the work 
at night are such, that the brakesman has a good deal of spare 
time on his hands, which he is at liberty to employ in his 
own way. From an early period, Stephenson was accus- 
tomed to employ those vacant night hours in working the 
sums set for him by Andrew Robertson upon his slate, in 
practising writing in his copy-book, and also in mending the 
shoes of his fellow-workmen. His wages while working at 
the Dolly Pit amounted to from IL L5s. to 2L in the fort- 
night ; * but he gradually added to them as he became more 
expert at shoe-mending, and afterwards at shoe-making. 
Probably he was stimulated to take in hand this extra work, 
by the attachment which he had at this time formed for a re- 
spectable young woman of the village, named Fanny Hender- 
son. Fanny was a servant in a neighbouring farm-house ; 
and George, having found her a high-principled young woman 
of excellent character, courted her with the intention of mak- 
ing her his wife and setting up in a house of his own. The 
personal attractions of Fanny Henderson, though these were 

* William Goehas furnished me with an abstract of the wages book of 
Black Callerton, from which it appears that George Stephenson's earning 
for the fortnight were as follows : — On June 18th, 180j, he was paid U. 
19«. 4rf., and a ticket for two shillings-worth of rye; on June 17th, 1802, 
he was paid 11 16s. But bread was so dear in those days, that the wages 
paid to workmen were not really so high as they appear; in 1801, wheat 
was selling at 6Z. ISs. &?. and rye at 8^ 198. 9d. the quarter. 



38 LIFE OF GEORGE STEPHENSON. [csaf. it. 

considerable, were the least of her charms. Her temper was 
of the sweetest ; and those who knew her speak of the charm- 
ing modesty of her demeanour, her kindness of disposition, 
and withal her sound good sense. 

Amongst his various mendings of old shoes at Callerton, 
George Stephenson was on one occasion &voured with the 
shoes of his sweetheart, Fanny Henderson, to sole. One can 
ima^e the pleasure with which he would linger over such a 
piece of work, and the pride with which he would execute it. 
A friend of his, still living, relates that, after he had finished 
the shoes, he carried them about with him in his pocket on 
the Sunday afternoon, and that from time to time he would 
whip them out and hold them up to sight, — ^the tiny little 
shoes that they were, — exhibiting them with exultation to his 
friend, and exclaiming, ^' what a capital job he had made of 
them ! " Other lovers have carried about with them a lock 
of their fair one's hair, a glove, or a handkerchief; but none 
could have been prouder of their cherished love-token than 
was George Stephenson of his Fanny's shoes, which he had 
just soled, and of which he had made such a ^ capital job." 

Out of his earnings from shoe-mending at Callerton, George 
contrived to save his first guinea. The first guinea saved by 
a working man is no trivial thing. If, as in Stephenson's 
case, it has been the result of prudent self-denial, of extra 
labour at by-hours, and of sound resolutions to save and econ- 
omize for worthy purposes, the first guinea saved is an 
earnest of better things. It is a nest-egg — a token of increase 
— ^the beginning, it may be, of prosperity and wealth. When 
Stephenson had saved this guinea he was somewhat proud of 
the achievement, and expressed the opinion to a friend, who 
many years after reminded him of it, that he was ^ now a 
rich man."- 

At Callerton, Stephenson — ^habitually sober and steady — 
was a standing example of character to the other workmen. 
He never missed a day's wages by being off work in conse- 
quence of a drinking-bout, as many others did. William Goe 
says of him, that, though he knew Stephenson intimately, he 
never saw him " the worse for drink " in his life. On pay 
Saturday afternoons, when the workmen at the pit kept their 
fortnightly holiday, some spending their afternoon and even- 
ing in the public-house, and others in the adjoining fields, cock- 
fighting and dog-fighting, Stephenson, instead of either drink- 
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tng or playing, used to take his engine to pieces for the 
purpose of obtaining "insight" and practical acquaintance 
with its details ; and he invariably cleaned all the parts and 
put the machine in thorough working order before leaving 
her. Thus his engine was always clean and in excellent 
condition, and his knowledge of its powers and its mechanism 
became aln^ost complete. 

In the winter evenings Stephenson proceeded with his 
lessons in arithmetic under Andrew Robertson. But Eob- 
ertson had soon taught his pupil all th^t he himself knew, 
which probably did not' amount to much. He even admitted 
that he could carry Stephenson no further in arithmetic, the 
pupil having outstripped the master. He went on, however, 
with his writing-lessons ; and by the year following, when he 
signed his name in the parish registry of Newbum, on the 
occasion of his marriage to Fanny Henderson, he was able 
to write a good, legible round hand. 

Not long afler he began to work at Black Callerton as 
brakesman, he had a quarrel with a pitman named Ned Nel- 
son, a roistering bully, who was the terror of the village. 
Nelson was a great fighter ; and it was therefore considered 
dangerous to quarrel with him. Stephenson was so unfortu- 
nate as not to be able to please this pitman by the way in 
which, as brakesman, he drew him out of the pit ; and Nel- 
son swore at him grossly because of his alleged clumsiness. 
George defended himself, and appealed to the testimony of 
the other workmen as to his brakeing. But Nelson had not 
been accustomed to George's style of self-assertion ; and after 
a great deal of abuse, he threatened to kick the brakesman, 
who defied him to do so. Nelson ended by challenging Ste- 
phenson to a pitched battle ; and the latter accepted the 
challenge, when a day was fixed on which the fight was to 
come off. 

Great was the excitement at Black Callerton when it was 
known that George Stephenson had accepted Nelson's chal- 
lenge. Everybody said that he would be killed. The vil- 
lagers — the young men, and especially the boys of the place, 
with whom George was an especial favourite — all wished 
that he might beat Nelson, but they scarcely dared to say so. 
They came about him while he was at work in the engine- 
house, to inquire if it was really true that he was " goin to 
feight Nelson ? " " Ay ; never fear for me ; Til feight him." 
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And " feight " him he did. For some days previous to the 
appointed day of battle, Nelson went entirely off work for the 
purpose of keeping himself fresh and strong, whereas Stephen- 
son went on doing his daily work, as usual, and appeared not 
in the least disconcerted by the prospect of the affair. So, 
on the evening appointed, after George had done his day's 
labour, he went into the Dolly Pit field, where his already 
exulting rival was ready to meet him. George stripped, and 
" went in " like a practised pugilist — ^though it was his first 
and last fight. After a few rounds, George's wiry muscles 
and practised strength enabled him severely to punish his 
adversary, and to secure for himself an easy victory. 

This circumstance is related in illustration of Stephenson's 
personal pluck and courage ; and it was thoroughly charac- 
teristic of the man. He was no pugilist, and the very 
reverse of quarrelsome. But he would not be put down by 
the bully of the colliery, and he fought him. There his pu- 
gilism ended; they afterwards shook hands, and continued 
good friends. In afier life, Stephenson's mettle was often as 
hardly tried, though in a different way ; and he did not fail 
to exhibit ijhe same resolute courage, in contending with the 
bullies of the railway world, as he had thus early shown in 
his encounter with Ned Nelson the fighting pitman of Black 
Callerton. 
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CHAPTER V. 

MABBIAQE, AND HOUSEKEEPING AT WILLINQTON QUAY. 

By dint of thrift, sobriety, and industry, George Stephen- 
son managed to save as much money at Black Callerton as 
enabled him, on leaving it for Willington Ballast Quay, to 
take a house and furnish it in a very humble style, for the 
reception of his young bride, Fanny Henderson. 

Willington Quay, whither Stephenson now went to act as 
brakesman at the Ballast Hill, lies on the north bank of the 
Tyne, about six miles below Newcastle. It consists of a line 
of houses straggling along the river-side ; and high behind it 
towers up the huge mound of ballast emptied out of the ships 
which resort to the quay for their cargoes of coal for the 
London market. The ballast is thrown out of the ship^s hold 
into wagons laid alongside. When filled, a train of these is 
dragged up the steep incline which leads to the summit of* 
The Ballast Hill, where the wagons are run out and their 
contents emptied to swell the monstrous accumulation of 
earth, chalk, and Thames mud already laid there, probably 
to form a puzzle for future antiquaries and geologists, when 
the origin of these immense hills along the Tyne has been 
forgotten. On the summit of the Willington Ballast Hill 
was a fixed engine, which drew the trains of laden wagons 
up the incline ; and of this engine George Stephenson now 
acted as brakesman. 

The cottage in which he took up his abode is a small two- 
storied dwelling, standing a little back from the quay, with a 
bit of garden ground in front. The Stephenson family occu- 
pied the upper room in the west end of the cottage. Close 
behind rises the ballast hill. 

When the cottage dwelling had been made snug, and pre- 
pared for the young wife's reception, the marriage took place. 
It was celebrated in Newburn Church, on the 28th of No- 
vember, 1802. 
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George Stephenson's signature, as it stands in the books, 
is that of a person who seems to have just learnt to write. 
Yet it is the signature of a man, written slowly and delib- 
erately, in strong round hand. With all his care, however, 
he had not been able to avoid a blotch ; the word " Stephen- 
son " has been brushed over before the ink was dry. 

After the ceremony, George and his newly-wedded wife 
proceeded to the house of old Robert Stephenson and his 
wife Mabel at Jolly's Close. The old man was now becom- 
ing infirm, though he still worked as an engine fireman, and 
contrived with difficulty "to keep his head above water." 
When the visit had been paid, the bridal party prepared 
to set out for their new home at Willington Quay. They 
went in a homely old-fashioned style, though one quite usual 
in those days, before macadamized roads had been adopted, 
or travelling by railway so much as dreamt of. Two stout 
farm horses were borrowed from Mr. Bum, of the' Red 
House farm, Wolsingham, where Anne Henderson,* the 
bride's sister, lived as servant. The two horses were each 
provided with a saddle and a pillion; and George having 
mounted one, his wife seated herself on the pillion behind 
him, holding on by her arms round his waist. Robert Gray 
and Anne Henderson in like manner mounted the other 
horse ; and in this wise the wedding party rode across the 
country, passing through the old streets of Newcastle, and 
then by Wallsend to their home at Willington Quay, — a long 
ride of about fifteen miles. ' 

We may here mention that Mr. Bum, the farmer at Wol- 
singham, shortly after married Anne Henderson ; and a good 
wife she proved. In those times the fanner and his servant 
did not stand so far apart, in point of social position, as they 
do now. Household servants were themselves generally the 
daughters of small farmers, and there was no great conde- 
scension in the master taking to wife one who had proved 
herself a clever and thrifty housekeeper. Faterson, the 
small farmer of Black Callerton, with whom George Ste- 
phenson had lodged while working at the Dolly Pit, in like 
manner married another sister, Betty ; and she too, like her 
sisters, proved a valuable and worthy helpmate. 

George Stephenson's daily life at Willington was that of a 
regular, steady workman. By the manner, however, in which 
he continued to improve his spare hours in the evening, he 
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was silently and surely paving the way for being something 
more than a mere workman. "While other men of his class 
were idling in public-houses, he set himself down to study 
the principles of mechanics, and to master the laws by which 
his engine worked. For a workman, he was even at that time 
more than ordinarily speculative^-often taking up strange 
theories, and trying to sift out the truth that was in them. 
While sitting by the side of his young wife in his cottage 
dwelling, in the winter evenings, he was usually occupied in 
making mechanical experiments, or in modelling experimen* 
tal machines. Amongst his various speculations while at 
Willington, he occupied himself a good deal in endeavouring 
to discover Perpetual Motion. Although he failed, as so 
many others had done before him, the very efforts he 
made tended to whet his inventive faculties, and to call forth 
his dormant powers. He actually went so far as to construct 
the model of a machine by which he thought he would secure 
Perpetual Motion. It consisted of a wooden wheel, the pe- 
riphery of which was furnished with glass tubes filled with 
quicksilver; as the wheel rotated, the quicksilver poured 
itself down into the lower tubes, and thus a sort of self-acting 
motion was kept up in the apparatus, which, however, did 
not prove to be perpetual. Where he had first obtained the 
idea of this machine — whether from conversation, or reading, 
or his own thoughts, is not now remembered ; but possibly 
he may have heard of an apparatus of a similar kind which 
is described in the " History of Inventions." As he had 
then no access to books, and indeed could barely read with 
ease, it is possible that he may have been told of the inven- 
tion, and then set about testing its value according to his own 
methods. 

Much of his spare time continued to be occupied by labour 
more immediately profitable, regarded in a pecuniary point 
of view. From mending shoes he proceeded to making 
them, and he also drove a good trade in making shoe-lasts, in 
which he was admitted to be v^ry expert. William Coe, ^ho 
continued to live at Willington in 1851, informed the writer 
that he bought a pair of shoes from George Stephenson for 
7*. Qd,, and he remembered that they were a capital fit, and 
wore well. But an accident occurred in his household about 
this time, which had the effect of directing his industry into 
a new and still more profitable channel. The cottage chim- 
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ney took fire one day in his absence ; the alarmed neighbours, 
rushing in, threw bucketfuls of water upon the fire ; some 
in their zeal mounted on the ridge of the house and poured 
volumes of water down the chimney. The fire was soon put 
out, but the house was thoroughly soaked. When George 
came home he found the water running out of the door, ev- 
erything in disorder, and his new furniture covered with soot 
The eight-day clock, which hung against the wall— one of 
the most highly prized articles in the house — was grievously 
injured by the steam with which the room had been filled. 
Its wheels were so clogged by the dust and soot, that it was 
brought to a complete stand-still. George was always ready 
to turn his hand to anything, and his ingenuity, never at 
fault, immediately set to work for the repair of the unfor* 
tunate clock. He was advised to send it to the clockmaker, 
but that would have cost money ; and he declared that he 
would repair it himself — ^at least he would try. The clock 
was accordingly taken to pieces and cleaned ; the tools which 
he had been accumulating by him for the purpose of con- 
structing the Perpetual Motion machine, enabled him to do 
this ; and he succeeded so well that, shortly after, the neigh- 
bours sent him their clocks to clean, and he soon became one 
of the most famous clock-doctors in the neighbourhood. 

It was while living at Willington Quay that George Ste- 
phenson's only son Robert was bom, on the 1 6th of Decem- 
ber, 1803. The child was from his earliest years familiar- 
ized with the steady industry of his parents ; for there were 
few, if any, idle moments spent in that cottage. When his 
father was not busy in making or mending shoes, cutting out 
shoe-lasts, or cleaning clocks, he ivas occupied with some 
drawing or model, in constructing which he sought to improve 
himself. The child was from the first, as may well be im- 
agined, a great favourite with his father, whose evening hours 
were made happier by his presence. George Stephenson's 
strong " philoprogenitiveness," as phrenologists call it, had in 
his boyhood expended itself on birds, and dogs, and rabbits, 
and even on the poor old gin-liorses which he had driven at 
the Callerton Pit; and now he found in his child a more 
genial object on which to expend the warmth of his afiec- 
tion. 

The christening of the child took place in the school-house 
at Wallsend, the old parish church being at the time in so 
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dilapidated a condition from the " creeping," ♦ of the ground 
underneath, consequent upon the excavation of the coal, that 
it was considered dangerous to enter it. On this occasion, 
Robert Gray and Anne Henderson, who had officiated as 
bridesman and bridesmaid at the wedding, came over again to 
Willington, and stood as godfather and godmother to little 
Robert, as the child was named, after his grandfather. 

After working for about three years as a brakesman at the 
Willington machine, George Stephenson was induced to leave 
his situation there for a similar one at the West Moor Col- 
liery, Killingworth. It was while residing at Killingworth 
that his remarkable practical qualities as a workman were 
first recognized by his employers, and that he slowly but 
surely acquired that reputation as an Engineer and Inventor 
by which he afterwards became so extensively known and 
honoured. 

* The congregation in a church near Newcastle were one Sunday morn- 
inj^ plentifully powdered with chips from the white ceiling of the church, 
which had been crep< under, being aboTe an old mine. " lt*8 only the pit 
a-creeping," said the parish clerk, by way of encouragement to the people 
to remain. But it would not do; for there was a sudden cre^ Ott< of the 
congregation. The clerk went at last, with a powdered head, crying 
out, ''*' It's only a creep." — 0%»r Coai Fim» and our Cbal Pits. 
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CHAPTER VI. 

BRAKESMAN AT WEST MOOR, KILLINGWORTH. 

The village of Killingworth lies about seven miles north 
of Newcastle, and is one of the best known collieries in that 
neighbourhood. The workings of the coal are of vast ex- 
tent, giving employment to a large number of work-people. 
The colliery stands high and commands an extensive view of 
the adjacent country ; it overlooks the valley of the Tyne on 
the south, and the pinnacles of the Newcastle spires may be 
discerned in the distance, when not obscured by the clouds of 
ismoke which rise up from that vast hive of manufacturing 
industry. 

To this place George Stephenson first came as a brakes- 
man in the year 1804. He had scarcely settled down in his 
new home, ere he sustained a heavy loss in the death of his 
wife, for whom he cherished the sincerest affection. Their 
married life had been happy, sweetened as it was by daily 
successful toil. The husband was sober and hard-working, 
and his young wife made his hearth so bright and his home 
so snug, that no attraction could draw him from her side in 
the evening hours. But this domestic happiness was all to 
pass away ; and the twinkling feet, for which the lover had 
made those tiny shoes at Callerton, were now to be hidden 
forevermore from his eyes. It was a terrible blow, but he 
bore it as he best could.' There was work before him to do 
— work, which Stephenson, like many more, found to be a 
balm for even the heaviest sorrow. But he long lamented 
his bereavement, and continued tenderly to cherish his dear 
wife's memory. 

Shortly after this event, while his grief was still fresh, he 
received an invitation from some gentlemen concerned in 
large works near Montrose in Scotland, to proceed thither 
and superintend the working of one of Boulton and Watt's 
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engine. He accepted the offer, and made arrangements to 
leave Killingworth for a time. 

Having left his hoj in charge of a worthy neighbour, he 
set out upon his long journey to Scotland on foot, with his 
kit upon his back. While in Scotland he was paid good 
wages, and contrived to save 2SL, which he brought back to 
Killingworth with him, afler an absence of about a year. 
His fnend Coe states that while in the North, George 
Stephenson had tried to make some alterations in the engine 
which he worked, but without success, and that this led to a 
disagreement between him and the colliery owners. Long- 
ing to get back to his own kindred — ^his heart yearning for 
the son whom he had left behind, Stephenson took leave of 
his Montrose employers, and trudged back to Killingworth 
on foot as he had gone. He related to his friend, on his re- 
turn, that when on the borders of Northumberland, late one 
evening, footsore and wearied with his long day's journey, he 
knocked at a small farmer's cottage door, and requested 
shelter for the night. It was refused, and then he entreated 
that, being sore tired and unable to proceed any further, 
they would permit him to lie down in the outhouse, for that 
a little clean straw would serve him. The farmer's wife ap- 
peared at the door, looked at the traveller, then retiring with 
her husband, the two confabulated a little apart, and finally 
they invited Stephenson into the cottage. Always full of 
conversation and anecdote, he soon made himself at home in 
the &rmer's family, and spent with them a few pleasant 
hours. He was hospitably entertained for the night, and 
when he left the cottage in the morning, he pressed them to 
make some charge for his lodging, but they would not hear 
of such a thing. They asked him to remember them kindly, 
and if he ever came that way, to be sure and call again. Many 
years after, when Stephenson had become a thriving man, he 
did not forget the humble pair who had thus succoured and 
entertained him on his way ; he sought their cottage again, 
when age had silvered their hair ; and when he left the aged 
couple, on that occasion, they may have been reminded of 
the old saying that we may sometimes " entertain angels un- 
awares." • 

Reacting home, Stephenson found that his father had met 
with a serious accident at the Blucher Pit, which had re- 
duced him to great distress and poverty. While engaged in 
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the inside of an engine, making some repairs^ a fellow-work- 
man accidentally let in the steam upon him. The blast 
struck him full in the face — he was terribly scorched, and 
his eyesight was irretrievably lost The helpless and infirm 
man had struggled for a time with poverty ; his sons who 
were at home, poor as himself^ were little able to help him, 
while Greorge was at a distance in Scotland. On his return, 
however, with his savings in his pocket, his first step was to pay 
off his father's debts, amounting to about 151, ; soon afterwards 
he removed the aged pair from Jolly's Dlose to a comfortable 
cottage adjoining the tram-road near the West Moor at Bal- 
lingworth, where the old man lived for many years, supported 
entirely by his son. He was quite blind, but cheerful to the 
last One of his greatest {Measures, towards the close of his 
life, was to receive a visit from his grandson Robert, who 
would ride straight into the cottage mounted on his " cuddy," 
and call upon his grandfather to admire the points of the 
animal. The old man would then dilate upon the ears, fet- 
locks, and quarters of the donkey, and genendly conclude by 
pronouncing him to be a " real blood." 

Stephenson was again taken on as a brakesman at the 
West Moor Pit He does not seem to have been very hope- 
ful as to his prospects in life about the time (1807, 8). In- 
deed, the condition of the working class generally was then 
very discouraging. England was engaged in a great war, 
which pressed heavily upon the industry, and severely tried 
the resources, of the country. Heavy taxes were imposed 
upon all the articles of consumption that would bear them. 
Incomes of 50L a year and upwards were taxed 10 per cent 
There was a constant demand for men to fill the army, navy, 
and militia. Never before had England heard such drum- 
ming and fifing for recruits. In 1805, the gross forces of the 
United Kingdom amounted to nearly 700,000 men, and early 
in 1808 Lord Castlereagh carried a measure for the estab- 
lishment of a local militia of 200,000 men. These measures 
produced great and general distress amongst the labouring 
classes. There were serious riots in Manchester, Newcastle, 
and elsewhere, through scarcity of work and lowness of 
wages. Every seventh person in EnglaiM was a pauper, 
maintained out of the poor-rates, — there being, in 1807, 
1,234,000 paupers to 7,636,000 persons who were not pau- 
pers. Those labourers who succeeded in finding employ- 
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ment were regularly mulcted of a large portion of their 
earnings to maintain the unemployed, and at the same time 
to carry on the terrible war in which Britain contended 
single-handed against Napoleon, then everywhere victorious. 
The working people were also liable to be pressed for the 
navy, or drawn for the militia ; and though men could not 
fail to be discontented under such circumstances, they 
scarcely dared, in those perilous times, even to mutter their 
discontent to their neighbours. 

George Stephenson was one of those drawn at that time 

for the militia. He must therefore either quit his work and 

go a-soldiering, or find a substitute. He adopted the latter 

course, and paid a considerable sum of money to a militia- 

Aan to serve in his stead. Thus nearly the whole of his 

hard-won earnings were swept away at a stroke. He was 

almost in despair, and contemplated the idea of leaving the 

country, and emigrating to the United States. A voyage 

thither was then a more formidable thing for a working man 

to accomplish than a voyage to Australia is now. But he 

seriously entertained the project, and had all but made up 

bis mind. His sister Ann with her husband emigrated, about 

that time, but Greorge could not raise the requisite money, 

and they departed without him. After all, it went sore 

against his heart to leave his home and his kindred — ^the 

scenes of his youth and the friends of his boyhood ; but he 

struggled long with the idea, brooding over it in sorrow. 

Speaking afterwards to a friend of his thoughts at the time, 

he said — ^^ You know the road from my house at the West 

Moor to Killingworth. I remember when I went along that 

road I wept bitterly, for I knew not where my lot would be 

cast." But Providence had better and greater things in store 

for George Stephenson than the lot of a settler in the wilds 

of America. It was well that his poverty prevented him 

from prosecuting further the idea of emigration, and rooted 

him to the place where he afterwards worked out his great 

career so manfully and victoriously. 

Many years after, when addressing a society of young men 
at Belper, in Derbyshire, on the necessity of Perseverance, 
— ^his favourite text, — he said, "Well do I remember the be- 
ginning of my career as an engineer, and the great perse* 
verance that was required for me to get on. Not having 
served an apprenticeship, I had made up my mind to go tQ 
3 
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America, considering that no one in England would trust me 
to act as engineer. However, I was trusted in some small 
matters, and succeeded in giving satisfaction. Greater trusts 
were reposed in me, in which I also succeeded. Soon after, 
I commenced making the locomotive engine ; and the results 
of my perseverance you have this day witnessed." * 

In 1808, Stephenson, with two other brakesmen, named 
Eobert Wedderburn and George Dodds, took a small con- 
tract under the colliery lessees, for brakeing the engines at 
the West Moor Pit. The brakesmen found the oil and tal- 
low ; they divided the work amongst them, and were paid so 
much per score for their labour. There being two engines 
working night and day, two of the three men were always at 
work ; the average earnings of each amounting to from 18s? 
to 20*. a week. But Stephenson resorted to his usual mode 
of ekeing out his earnings. His son Robert would soon be 
of an age to be sent to school ; and the father, being but too 
conscious, from his own experience, of the disadvantages 
arising from the want of instruction, determined that his boy 
should at least receive the elements of a good education. 
Stinted as he was for means at the time, maintaining his 
parents, and struggling with difficulties, this early resolution 
to afford his son proper culture must be regarded as a noble 
feature in his character, and strikingly illustrative of his 
thoughtfulness and conscientiousness. Many years after, 
peaking of the resolution which he thus early formed, he 
said, " In the earlier period of my career, when Robert was 
a little boy, I saw how deficient I was in education, and I 
made up my mind that he should not labour under the same 
defect, but that I would put him to a good school, and give 
him a liberal training. I was, however, a poor man ; and 
how do you think I managed ? I betook myself to mending 
my neighbours* clocks and watches at nights, after my daily 
labour was done, and thus I procured the means of educating 
my son.*' t 

Besides mending clocks and watches at this time, he also 
continued to make and mend shoes, and to manufacture shoe- 

* Speech* to Mechanics' Institute at Belper, July 6th, 1841, the memhers 
of the Chesterfield Institute having travelled thither by railway train over 
the line constructed by Mr. Stephenson. 

t Speech at Newcastle, on the 18th June, i844, on the occasion of cele- 
brating the opening of the Newcastle and Darlington Bailway. 
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lasts for the shoemakers of the neighbourhood. He even cat 
out the pitmen's clothes for their wives to make up ; and it is 
said that to this day there are clothes worn at Killingworth 
which have been made after " Greordy Steevie's cut." 

Perhaps the secret of every man's best success in life is 
the readiness with which he takes advantage of opportunities. 
George Stephenson was an eminent illustration of this readi- 
ness in turning all his time to profit, and everything that he 
knew to useful account. Every spare minute was laid under 
contribution, either for the purpose of adding to his earnings 
or to his knowledge. The smallest fragments of his time 
were regarded by him as precious; and he was never so 
happy as when improving them. He missed no opportunity 
of extending his observations, more especially in his own im- 
mediate department ; he was always acquiring new facts, and 
aiming at improvements in his own calling. Sometimes he 
failed, but his very failures only served to strengthen his 
hardy nature, and they eventually conducted him to success. 
The' " small matters " intrusted to Ge«*ge Stephenson, in 
which he succeeded, as referred to in his speech at Belper, 
were these : — Soon after he became a brakesman at the West 
Moor, he observed that the ropes with which the coal was 
drawn out of the pit by the winding-engine were badly ar- 
ranged, as he thought, and he suggested an improvement. 
The ropes "glued," and wore each other to tatters by the 
perpetual friction. There was thus great wear and tear, and 
a serious increase in the expenses of the pit. Greorge found 
that the ropes which, at other pits in the neighbourhood, 
lasted about three months, at the West Moor Pit became 
worn out in about a month. As there was at that time an 
interruption of the trade with Eussia in consequence of the 
War, and ropes were exceedingly dear, (about Is. 5d. the 
pound,) it was obvious to him that any improvement by 
which a saving in the wear of ropes could be effected, would 
be of considerable advantage to the owners. His suggestions 
were approved by the head engineer of the pit, and he was 
encouraged to carry them into effect. He accordingly did 
so, and by shifting Uie puUey-wheels so that they worked im- 
mediately over the centre of the pit, and by an entire re- 
arrangement of the gearing of the machine, he shortly suc- 
ceeded in greatly lessening the wear and tear of the ropes, 
much to the advantage of the owners as well as of the work- 
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men, who were thas enabled to labour more continuously and 
profitably. 

He also, about the same time, attempted to effect an im- 
provement in the winding-engine which he worked, by plac- 
ing a valve between the air-pump and condenser. This 
expedient, although it led to no practical results, showed that 
his mind was actively at work in mechanical adaptations. It 
continued to be his regular habit, on Saturdays, to take the 
engine to pieces, for the purpose, at the same time, of famil- 
iarizing himself with its action, and of placing it in a state 
of thorough working order. And by thus diligently master- 
ing the details of the engine, he was enabled, as opportunity 
occurred, to turn to practical account the knowledge thus 
patiently acquired. 

Such an opportunity was not long in presenting itself. In 
the year 1810, a pit was sunk by the ^ Grand ^lies " (the 
lessees of the pit) at the village of KilUngworth, now known 
as the Killing worth High Pit An atmospheric or New- 
comen engine, ori^ally made by Smeaton, was fixed there 
for the purpose of pumping out the water from the shaft ; 
but somehow or other the engine failed to clear the pit As 
one of the workmen has since described the circumstance — 
^ She couldn't keep her jack-head in water ; all the engine- 
men in the neighbourhood were tried, as well as Crowther of 
the Ousebum, but they were clean bet" 

Grood working engineers were then rarely to be met with ; 
and many even of those who were most in repute, worked 
very much in the dark, without any knowledge of the prin- 
ciples of mechanics. The tools used in the construction of 
engines were of the rudest description, the fabrication of the 
parts being, for the most part, done by hand. A few ill- 
constructed lathes, with drills and boring-machines of rude 
construction, constituted the principal tools. The mechanics 
were also very clumsy, and for the most part ill-trained. 
Indeed, there were only three or four establishments at that 
time in the kingdom that could turn out a respectable steam- 
engine. It is not therefore surprising that this engine should 
have proved a failure, and that neither the master engineer 
nor any of the workmen in the neighbourhood could set her 
to rights. 

The engine went on fruitlessly pumping for nearly twelve 
months, and b^an to be looked on as a total &ilare. Ste- 
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pfaenson had gone to loc^ at it when in course of erection, 
and then observed to the over-man that he thought it was 
defective ; he also gave it as his opinion that, if there were 
much water in the mine, the engine would never keep it 
under. Of course, as he was only a brakesman, his opinion 
was considered to be worth verj little on such a pointy and 
no more was thought about it He continued, however, to 
make frequent visits to the engine, to see ^ how she was 
getting on." From the bank-head where he worked his brake 
he oould see the chimney smoking at the High Pit ; and as 
the workmen were passing to and from their work, he would 
call' out and inquire " if they had gotten to the bottom yet ? " 
And the reply was always to the same effect, — ^the pumping 
made no progress, and the workmen were stiU '^ drowned 
out.'* 

One Saturday afternoon he went over to the High Pit to 
examine the engine more carefully than he had yet done. 
He had been turning the subject over in his mind ; and after 
a long examination, he seemed to satisfy himself as to the 
cause of the failure. Kit Heppel, who was a sinker at the 
mine, said to him : " Weel, George, what do you mak* o' 
her ? Do you think you could do anything to improve her ? " 
" Man," said George in reply, ^ I could «dter her and make 
her diaw : in a week's time fit)m this I could send you to the 
bottom." 

Forthwith Heppel reported this conversation to Ealph 
Dodds, the head viewer ; and Dodds being now quite in de- 
spair, and hopeless of succeeding with the engine, determined 
to give George's skill a trial. George had already acquired 
the character of a very clever and ingenious workman ; and 
at the worst he could only fail, as the rest had done. In the 
evening, Mr. Dodds went towards Stephenson's cottage in 
search of him. He met him on the road, dressed in his Sun- 
day's suit, about to proceed to "the preachings" in the 
Methodist Chapel, which he at that time attended. " WeU, 
George," said Mr. Dodds, accosting him, " they tell me you 
think you can put the engine at the High Pit to rights." 
" Yes, sir," said George, " I think I could." " If that's the 
case, I'll give you a fair trial, and you must set to work im- 
mediately. We are clean drowned out, and cannot get a 
step further. The engineers hereabouts are all bet ; and if 
you really succeed in accomplishing what they cannot do, you 
may depend upon it I will make you a man for life." 
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It is said that George, the same evening, borrowed the 
" howdie horse " * and rode over to Duke's Hall, near Wal- 
bottle, where his old friend Hawthorn, the engineer to the 
Duke of Northumberland, then resided, and consulted him as 
to the improvements which he proposed to make in the 
pumping-engine. And next morning, Sunday though it was, 
(for the work must be commenced forthwith,) Stephenson 
entered upon his labours. The only condition that he made, 
before setting to work, was that he should select his own 
workmen. There was, as he knew, a good deal of jealousy 
amongst the " regular" men that a colliery brakesman should 
pretend to know more about their engine than they themselves 
did, and attempt to remedy defects which the most skilled 
men of their craft, including the engineer of the colliery, had 
failed to do. But George made the condition a sine qiib, non» 
" The workmen," said he, " must either be all Whigs or all 
Tories." There was no help for it, so Dodds ordered the old 
hands to stand aside. The men grumbled, but gave way ; 
and then George and his party went in. 

The engine was taken entirely to pieces. The injection 
cap, being considered too small, was enlarged to nearly double 
its former size, the opening being increased to about twice the 
area. The cylinder having been found too long, was packed 
at the bottom with pieces of timber ; these and other altera- 
tions were necessarily performed in a rough way, but, as the 
result proved, on true principles. The repairs occupied about 
four days, and by the following Wednesday, the engine was 
carefiilly put together again and set to work. It was kept 
pumping all Thursday, and by the Friday afternoon the pit 
was cleared of water, and the workmen were " sent to the 
bottom," as Stephenson had promised. The alterations thus 
eflfected in the engine and in the pumping apparatus proved 
completely successful, and Stephenson's skill as a pump-curer 
became the marvel of the neighbourhood. 

Mr. Dodds was particularly gratified with the manner in 
which the job had been done, and he made Stephenson a 
present of ten pounds, which, though very inadequate when 
compared with the value of the work performed, was ac- 
cepted by him with gratitude. He was proud of the gift 
as the first marked recognition of his skill as a workman ; 

* One of the pit horses generally employed in cases of emergency in 
bringing the midwife to the rescue. 
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and he used afterwards to say that it was the biggest sam 
of money he had up to that time earned in one lump. Ralph 
Dodds, however, did more than this. He appointed Stephen- 
son engineman at the High Pit, at good wages, during the 
time the pit was sinking, — the job lasting for about a year ; 
and he also kept him in mind for further advancement. 

Stephenson's skill as an engine-doctor soon became noised 
abroad, and he was called upon to prescribe remedies for 
all the old, wheezy, and ineffective pumping machines in the 
neighbourhood. In this capacity he soon left the " regular " 
men far behind, though they in their turn were very much 
disposed to treat the Killingworth brakesman as no better 
than a quack. Nevertheless, his practice was really founded 
upon a close study of the principles of mechanics, and on 
an intitbate practical acquaintance with the details of the 
pu mping-engine. 

Another of his smaller achievements in the same line is 
still told by the people of the district While passing to 
and from his work at the High Pit, he observed that the 
workmen in the quarry at the comer of the road leading to 
Long Benton, were considerably interrupted by the accumu- 
lation of water. A windmill was put up for the purpose of 
driving a pumping apparatus, but it failed to draw the water. 
Stephenson was asked what they were to do in order to clear 
the quarry. He said " he would set up for them an engine 
no bigger than a kail-pot that would clear them out in a 
week." And he did so. A little engine was speedily erected 
by him, and by its means the quarry was pumped dry in the 
course of a few days. Thus his local celebrity very soon 
became considerable. 
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CHAPTER vn. 

COLLIERY ENGINE-WRIGHT AT KILLINGWORTH. 

While thus daily engaged in the curing and working of 
pumping-engines, George Stephenson continued dih'gently to 
employ his evenings in self-improvement When not oc- 
cupied in cleaning clocks and watches, he was busy -contriv- 
ing models of steam-engines and pumping-engines, or attempt- 
ing to master the mysteries of perpetual motion (which he 
had not yet given up), or endeavouring to embody in a tan- 
gible shape the medianical inventions which he found de- 
scribed in the odd volumes on mechanics which came in his 
way. 

Many of those evenings were spent in the society of John 
Wigham, whose father occupied the Glebe farm at Benton, 
close at hand. John was a good penman and a good arith- 
metician, and Stephenson frequented his society chiefly for 
the purpose of improving himself in these points. Under 
Andrew Robertson, he had never thoroughly mastered the 
Rule of Three, and it was only when Wigham took him in 
hand that he made any decided progress towards the higher 
branches of arithmetic. He generally took his slate with 
him to the Wighams' cottage, when he had his sums set, 
that he might work them out while tending the engine on 
the following day. When too busy with other work to be 
able to call upon Wigham in person, he sent the slate by 
a fellow-workman to have the former sums corrected and 
new ones set. So much patient perseverance ^could not 
but eventually succeed ; and by dint of practice and study, 
Stephenson was enabled successively to master the various 
rules of arithmetic. 

John Wigham was of great use to his pupil in many 
ways. He was a good talker, fond of argument, an exten- 
sive reader, as country reading went in those days, and a 
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very suggestive thinker. Though his store of information 
might be comparatively small when measured with that of 
more highly cultivated minds, much of it was entirely new 
to Stephenson, who regarded him as a very clever and ex- 
traordinary person. Young as John Wigham was, he could 
give much useful assistance to Stephenson at that time, and 
his neighbourly services were worth untold gold to the eager 
pupiL Wigham taught him to draw plans and sections; 
though in diis branch Stephenson proved so apt that he 
soon surpassed his master. Wigham was also a little versed 
in Chemistry and Natural Philosophy, and a volume of 
Ferguson's Lectures on Mechanics, which he possessed, was 
a great treasure to both the students. One who remem- 
bers their evening occupations, says be used to wonder what 
they meant by weighing the air and water in their odd way. 
They were trying the specific gravities of objects ; and the 
devices which they employed, the mechanical shifts to which 
they were put, were often of the rudest kind. In these even- 
ing entertainments, the mechanical contrivances were sup- 
plied by Stephenson, whilst Wigham found the scientific 
rationale. The opportunity thus afibrded to the former of 
cultivating his mind by contact with one wiser than himself, 
proved of great value, and in after-life Stephenson grate- 
fully remembered the assistance which, when a humble 
workman, he had derived from John Wigham the farmer's 
son. 

His leisure moments thus carefully improved, it will be 
inferred that Stephenson was necessarily a sober man. 
Though his notions were never extreme on this point, he 
was systematically temperate. It appears that on the invi- 
tation of his master, Ralph Dodds, — and an* invitation from 
a master to a workman is not easy to resist, — ^he had, on 
one or two occasions, been induced to join him in a fore- 
noon glass of ale in the public-house of the village. But 
one day, about noon, when Mr. Dodds had got him as far as 
the public-'house door, on his invitation to ^' come and take a 
glass o' yill," Stephenson made a dead stop, and said firmly, 
" No, sir, you must excuse me ; I have made a resolution to 
drink no more at this time of day." And he went back. 
He desired to retain the character of a steady workman; 
and the instances of men about him who had made ship- 
wreck of their character through intemperance, were th^n, 
8* 
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as now, unhappily, but too frequent Perhaps, too, he was 
sober with an eye to thrift. He still steadily kept in mind 
the resolution which he had formed to give his son a good 
education, and Robert was now of an age to be sent to a bet- 
ter school than that which the neighbouring village of Long 
Benton provided. There he had been some time under the 
tsharge of Rntter, the parish clerk, who kept a road-side 
school, where the instruction was of a very limited kind — 
scarcely extending beyond the child's primer and "pot- 
hooks." About the year 1814, Robert was accordingly sent 
to Bruce's academy at Newcastle, where he commenced a 
course of sound elementary instruction. 

By dint of extra labour during his by-hours, with this ob- 
ject, Greorge Stephenson had managed to save a sum of 100/1, 
which he accumulated in gmneas^ each of which he after- 
wards sold to Jews who went about buying up gold coins 
(then dearer than silver) at twenty-six shillings a piece ; and 
he lent out the proceeds at good interest. He was now, 
therefore, a comparatively thriving man. The first guinea 
which he had saved with so much difficulty at Black Caller- 
ton had proved the nest-egg of future guineas ; and the hab- 
its of economy and sobriety which he had so early cultivated, 
now enabled him to secure a firmer foothold in the world, 
and to command the increased esteem and I'espect of his fel- 
low workmen and employers. 

At this time, and for many years after, Stephenson dwelt 
in a cottage standing by the side of the road leading from the 
West Moor Pit to Killingworth. The railway from the 
West Moor Pit crosses this road close by the easternmost 
end of the cottage. The dwelling originally consisted of but 
one apartment oh the ground fioor, with a garret overhead, 
to which access was obtained by means of a step-ladder. 
But with his own hands Stephenson built an oven, and in 
course of time he added rooms to the cottage, until it grew 
into a comfortable four-roomed dwelling, in which he con- 
tinued to live as long as he resided at Killingworth. 

There was a little garden attached to the cottage, in which, 
while a workman, Stephenson took a pride in growing gigan- 
tic leeks and astounding cabbages. There was great com- 
petition amongst the villagers in the growth of vegetables, 
all of whom he excelled, excepting one of his neighbours, 
whose cabbages sometimes outshone his. 
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In the protection of his gaiden-cropa from the rayages of 
the birds, he invented a strange sort of " fley-craw," which 
moved its arms with the wind ; and he fastened his garden- 
door b J means of a piece of ingenious mechanism, so that no 
one but himself could enter it Indeed, his odd and eccen- 
tric contrivances excited much marvel amongst the Killing- 
worth villagers. Thus, he won the women's admiration bj 
connecting their cradles with the smoke-jack, and making 
them self-acting ! Then, he astonished the pitmen by attach- 
ing an alarum to the clock of the watchman whose duty it 
was to call them betimes in the morning. The cottage of 
Stephenson was a sort of curiosity shop of models, engines, 
self-acting planes, and perpetual motion machines, — which 
last contrivance, however, baffled him as effectually as it had 
done hundreds of preceding inventors. He also contrived a 
wonderful lamp which burned under water, with which he 
was afterwards wont to amuse the Brandling family at Gos- 
forth — agoing into the fish-pond at night, lamp in hand, at- 
tracting and catching the fish, which rushed wildly towards 
the subaqueous fiame. 

Dr. Bruce tells of a competition which Stephenson had 
with the joiner at KiUingworth, as to which of them could 
make the best shoe-last ; and when the former had done his 
work, either for the humour of the thing, or to secure &ir 
play from the appointed judge, he took it to the Morrisons 
in Newcastle, and got them to put their stamp upon it So 
that it is possible the KiUingworth brakesman, afterwards the 
inventor of the safety-lamp and the originator of the railway 
system, and John Morrison, the last-maker, afterwards the 
translator of the Scriptures into the Chinese language, may 
have confronted each other in solemn contemplation over the 
successful last, which won the verdict coveted by its maker. 

Sometimes he would endeavour to impart to his fellow- 
workmen the results of his scientific reading. Everything 
that he learnt from books was so new and so wonderful to 
him, that he regarded the facts he drew from them in the 
light of discoveries, as if they had been made but yesterday. 
Once he tried to explain to some of the pitmen how the earth 
was round, and kept turning round. But his auditors flatly 
declared the thing to be impossible, as it was clear that ^ at 
the bottom side they must fall off"!" "Ahl" said George, 
'^ you don't quite understand it yet." 
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In elastic muscular vigour, George Stephenson was now 
in his prime, and he still continued to be zealous in measur- 
ing his strength and agility with his fellow-workmen. The 
competitive element in his nature was strong ; and his suc- 
cess was remarkable in these feats of rivalry. Few, if any, 
could lifl such weights, throw the hammer, and putt the stone 
so far, or cover so great a space at a standing or running 
leap. One day, between the engine hour and the rope-rolling 
hour. Kit Heppel challenged him to leap from one high wall 
to another, with a deep gap between them. To Heppel's 
surprise and dismay, George took the standing leap, and 
cleared the eleven feet at a bound. Had his eye been less 
accurate, or his limbs less agile and sure, the feat must have 
cost him his life. 

But so full of redundant muscular vigour was he, that 
leaping, putting, and throwing the hammer were not enough 
for him. He was also ambitious of riding on horseback, 
and as he had not yet been promoted to the honour of keep- 
ing a riding-horse of his own (which, however, he was shortly 
afterwards), he sometimes contrived to ride for " the howdie," 
when the services of that official were required in the village. 
He would volunteer his services on such occasions, when the 
fleetest of the gin-horses were usually put in requisition. 
Sometimes, also, he borrowed the animal for a pleasure ride. 
On one of these latter occasions, he brought the horse back 
reeking ; on which Tommy Mitcheson, the bank-horsekeeper, 
a rough-spoken fellow, exclaimed to him : " Set such fellows 
as you on horseback, and you'll soon ride to the de'il." But 
Tommy Mitcheson lived to tell the joke, and to confess that, 
after all, there had been a better issue to George's horseman- 
ship than that which he so hastily predicted. 

Old Cree, the engine-wright at Killingworth, having been 
killed by an accident, George Stephenson was, in 1812, ap- 
pointed engine-wright of the coUieiy at the salary of 100/. a 
year. He was also allowed the use of a galloway to ride 
upon in his visits of inspection to the collieries leased by the 
" Grand Allies " in that neighbourhood. The " Grand Allies ** 
were a company of gentlemen, consisting of Sir Thomas 
Liddell (afterwards Lord Ravens worth), the Earl of Strath- 
more, and Mr. Stuart Wortley (afterwards Lord Whamcliffe), 
the lessees of the Killingworth collieries. Having been in- 
formed of the merits of Stephenson, of his indefatigable 
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industry, and the skill which he had displayed in the repairs 
of the puraping-engines, they readily acceded to Mr. Dodds's 
recommendation that he should be appointed the colliery en- 
gineer ; and, as we shall see, they continued to honour him 
by distinguished marks of their approval. 

He was now in a measure relieved from the daily routine 
of manual labour, and advanced to the grade of a higher 
class workman. He was no less a worker, but only in a 
different way. It might be inferred that he had now the 
command of greater leisure ; but his leisure hours were more 
than ever ^ven to work, either necessary or self-imposed. 

When the High Fit had been sunk, and the coal was ready 
for working, Stephenson erected his first winding-engine to 
draw the coals out of the pit, and also a pumping-engiue for 
Long Benton colliery, both of which proved quite successful. 
Amongst other works of this time, he projected and laid 
down a self-acting incline along the declivity which fell 
towards the coal-loading place near WiUington, where he had 
formerly officiated as brakesman ; and he so arranged it, that 
the full wagons descending drew the empty wagons up the 
incline. This was one of the first self-acting inclines laid 
down in that district. 

Afterwards, in describing his occupations at this period of 
his life before a Committee of the House of Commons,* he 
said,^^Afler making some improvements in the steam-engines 
above ground, I was then requested by the manager of the 
colliery to go underground along with him, to see if any im- 
provements could be made in the mines, by employing ma- 
chinery as a substitute for manual labour and horse-power in 
bringing the coals out of the deeper workings of the mine. 
On my first going down the Killingworth Pit there was a 
steam-engine underground for the purpose of drawing water 
from a pit that was sunk at some distance from the first shaft. 
The Killingworth coal-field is considerably dislocated. After 
the colliery was opened, at a very short distance from the 
shafl, one of those dislocations, or dykes, as they are called, 
was met Mrith. The coal was thrown down about forty yards. 
Considerable time was spent in sinking another pit to this 
depth. And on my going down to examine the work, I pro- 
posed making the engine (which had been erected some time 

* Evidence given before the Select Committee on Accidents in Mines, 
1S35. 
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previously) to draw the coals up an inclined plane which 
descended immediately from the place where it was fixed* 
A considerable change was accordingly made in the mode of 
working the colliery, not only in applying the machinery, but 
employing putters instead of horses in bringing the coals 
from the hewers ; and by those changes the number of horses 
in the pit was reduced from about 100 to 15 or 16. During 
the time I was engaged in making these important altera* 
tions, I went round the workings in the pit with the viewer, 
almost every time that he went into the mine, — ^not only sX 
Killingworth, but at Mountmoor, Derwentcrook, Southmoor, 
all of which collieries belonged to Lord Ravensworth and his 
partners ; and the whole of the machinery in aU these col- 
lieries was put under my charge." 

Mr. Stephenson had now many more opportunities for im- 
proving himself in mechanics than he had hitherto possessed. 
His familiar acquaintance with the steam-engine proved of 
great value to him. The practical study which he had given 
to it when a workman, and the patient manner in which he 
had groped his way through all the details of the machine, 
gave him the power of a master in dealing with it as applied 
to colliery purposes. His shrewd insight, together with his 
intimate practical acquaintance with its mechanism, enabled 
him to apprehend, as if by intuition, its most abstruse and 
difficult combinations. 

Sir Thomas Liddell was frequently about the works, and 
he encouraged Stephenson greatly in his efforts afler im- 
provement. The subject of the locomotive engine was al- 
ready closely occupying his attention ; although as yet it was 
regarded very much in the light of a curious and costly toy, 
of comparatively small practical use. But Stephenson from 
the first detected the vcdue of the machine, and formed an 
adequate conception of the gigantic might which as yet slum- 
bered within it ; and he was not slow in bending the whole 
faculties of his mind to the development of its extraordinary 
powers. 

Meanwhile the education of his son Robert at the New- 
castle school proceeded apace, and the father contrived to 
make his progress instrumental in promoting his own im- 
provement. The youth was entered a member of the New- 
castle Literary and Philosophical Institution, the subscription 
to which was 3/. 38, a year. He spent much of his leisure 
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time there, reading and studying; and on Saturday after- 
noons, when he went home to his father's at Killingworth, he 
usually carried with him a volume of the Repertory of Arts 
and Sciences, or of the Edinburgh Encyclopaedia, which fur- 
nished abundant subjects for interesting and instructive con- 
verse during the evening hours. Then John Wigham would 
come over the Glebe farm to join the party, and enter into 
the lively scientific discussions which occurred on the subjects 
of their mutual reading. But many of the most valuable 
works belonging to the Newcastle Library were not permitted 
to be removed from the room ; these Robert was instructed 
to read and study, and bring away with him descriptions and 
fetches for his father's information. His father also prac- 
tised him in the reading of plans and drawings without at all 
r^erring to the written descriptions. He used to observe to 
his son, '^A good drawing or plan should always explain it- 
self; " and, placing a drawing of an engine or machine before 
the youth, he would say, " There, now, describe that to me — 
the arrangement and die action." Thus he taught him to 
read a drawing as easily as he would read a page of a book. 
This practice soon gave to both the greatest facility in ap- 
prehending the details of even the most difficult and compU- 
eated medbanical drawing. 

The son, like his father, was very fond of reducing his 
scientific reading to practice. On one occasion, afler reading 
Franklin's description of the lightning experiment, he ex- 
pended all his hoarded Saturday's pennies in purchasing 
about half a mile of copper wire at a brazier's shop in New- 
castle. After privily preparing his kite, he sent it up at the 
cottage door, insulating the wire by means of a silk handker- 
chief. His father's pony was standing near, waiting for the 
master to mount. Bringing the end of the wire just over the 
pony's crupper, so smart an electric shock was given it, that 
the brute was almost knocked down. At this juncture the 
father issued from the door with riding-whip in hand, and 
was witness to the scientific trick just played off upon his 
galloway. "Ah! you mischievous scoundrel!" cried he to 
Sie boy, who ran off. But he inwardly chuckled with pride, 
nevertheless, at his son's successful experiment. 

The connection of Robert with the Philosophical and Liter- 
ary Society of Newcastle brought him into communication 
with the Rev. William Tumer, one of the secretaries of the 
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institution. That gentleman was always ready to assist the 
inquirer after knowledge, and took an early interest in the 
studious youth from Killing worth, with whose father also he 
soon became acquainted. Mr. Turner cheerfully and even 
zealously helped them in their joint inquiries, and excited 
while he endeavoured to satisfy their eager thirst for scienti- 
fic information. Many years afterwards, towards the close 
of his life, Mr. Stephenson expressed most warmly the grati- 
tude and esteem he felt towards his revered instructor. "Mr. 
Turner," he said, " was always ready to assist me with books, 
with instruments, and with counsel, gratuitously and cheer- 
fully. He gave me the most valuable assistance and instruc- 
tion, and to my dying day I can never forget the obligations 
which I owe to my venerable friend." 

Mr. Turner's conduct towards George Stephenson was all 
the more worthy of admiration, because at that time the ob- 
ject of his friendly instruction and counsel occupied but the 
position of a comparatively obscure workman, of no means or 
influence, who had become known to him only through his 
anxious desire for information on scientific subjects. He 
could little have dreamt that the object of his almost fatherly 
attention would achieve a reputation so distinguished as that 
to which he afterwards reached, and that he would revolu- 
tionize by his inventions and improvements the internal com- 
munications of the civilized world. The circumstance is 
encouraging to those who, like Mr. Turner, are still daily 
devoting themselves with equal disinterestedness to the edu- 
cation of the working-classes in our schools and mechanics' 
institutes. Though the opportunity of lending a helping 
hand to such men as George Stephenson may but rarely oc- 
cur, yet the labours of such teachers are never without excel- 
lent results. 
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CHAPTER Vin. 

THE BEGINNINGa OF RAILWAYS AND LOCOMOTIVES. 

Railways, like most other important inventions, had very 
humble beginnings. The first railway, properly so called, 
consisted of a rude line of wooden or iron rails, laid down 
for the easier guidance of wagons in which coal was hauled 
from the pit to the shipping place. This germ of the modern 
railroad, planted by some unknown hand, grew to maturity 
gradually and slowly. Progress, in this as in almost all 
branches of mechanics, was effected through the exertions 
of many ; one generation, entering upon the labours of that 
which preceded it, and carrying onwards their improvements. 

There is, doubtiess, a vast cQfierence between the old road 
track, on which pack-horses carried the main traffic of the 
country down to a comparatively recent date, and the modern 
railroad worked by powerful locomotives ; yet the change 
was effected by comparatively easy stages. From an early 
period the growing trade and commerce of the country de- 
manded constantly increased facilities for the transport of 
heavy articles. This was especially necessary in the mining 
districts, where it is to be observed that nearly all the modem 
improvements in road-making have had their origin.* The 
prime object of all the improvements made in the road was, 
so to diminish friction by increasing the smoothness of the 
surface, that the haulage of the coal-wagons by horses should 
be rendered as easy as possible. With this object, wooden 
rails were first laid down by one Master Beaumont t be- 

* " We owe,'* said Captain Laws, " all, our railways to the collieries in 
the North; and the difficulty which their industry overcame, taught us to 
make railways, and to make locomotives to work them. — Evidence upon 
the Gcm^e Commission, 1845. 

t This enterprising gentleman expended not less than 80,0002. in his 
mining speculations, the result of which is described by a local chroni- 
cler, one Mr. Gray, writing in 1649, who quaintly observes, that ^^ within a 
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tween his coal pits, near Newcastle, and the staithes by the 
river side, probably about the year 1630. On these rails a 
large loaded wagon could be drawn by one horse. 

The same mode of transport was shortly after generally 
employed in the principal coUiery districts. Old Roger North 
thus describes the railroads as they were laid down in the 
neighbourhood of the Tyne, in 1676 : — 

"Another remarkable thing is their way-haves ; for when 
men have pieces of ground between the colliery and the 
river, they sell the leave to lead coals over their ground, and 
so dear that the owner of a rood of ground will expect 20/. 
per annum for this leave. The manner of the carriage is, 
by laying rails of timber from the colliery down to the river 
exactly straight and parallel, and bulky carts are made with 
four rowlets fitting these rails, whereby the carriage is so 
easy that one horse will draw down some four or five chal- 
dron of coals, and is an immense benefit to the coal mer- 
chants." * 

A century later (in 1770-1772) the same roads were found 
in general use by Arthur Young. The roadway was little 
improved, but the works on which the road was formed were 
sometimes of a formidable character. Speaking of the wagon 
roads near Newcastle Mr. Young observes: "The coal- 
wagon roads, from the pits to the water, are great works, 
carried over all sorts of inequalities of ground, so far as 
the distance of nine or ten miles. The tracks of the wheels 
are marked with pieces of wood let into the road for the 
wheels of the wagons to run on by which means one horse 
is enabled to draw, and that with ease, fifly or sixty bushels 
of coals." t 

An intelligent French traveller, named Saint-Fond, who 
visited Newcastle in 1791, speaks in terms of high admira- 
tion of the colliery wagon ways, as superior to everything of 
the kind that he had seen. He describes the wooden rails 
as formed with a rounded upper surface, like a projecting 
moulding, and the wagon wheels as being " made of cast- 
iron, and hollowed in the manner of a metal pulley," that 
they might fit the rounded surface of the rails. The econ- 

few years he consumed all his money, and rode home t^on hig Ught 
horsey 

* Roger North's Life of Lord Keeper Guildford, A. d. 1676. 

t Six Months' Tour, vol. iii. p. 9. 
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omj with which the coal was thus hauled to the shipping 
places was strongly urged upon his own countrymen, as an 
inducement to them to adopt a similar mode of transit* 

Similar wagon roads were laid down in the colliery dis- 
tncts of Scotland at a comparatively early period. At the 
time of the Scotch rebelUon, in 1745, a railway existed 
between the Tranent coal pits and the small harbour of 
Cockenzie in East Lothian ; and a portion of the line had 
the honour of being selected as a position for General Cope's 
cannon at the battle of Prestonpans. 

In these rude wooden tracks we find the germ of the 
modem railroad. Improvements were gradually made in 
them. Thus, at some collieries, thin plates of iron were 
nailed upon their upper surface, for the purpose of protect- 
ing the parts most exposed to friction. Cast-iron rails were 
also tried, the wooden rails having been found liable to rot. 
The first iron rails are supposed to have been laid down at 
Whitehaven' as early as 1738. This cast-iron road was de- 
nominated a " plate-way," from the plate-like form in which 
the rails were cast. In 1767, as appears from the books of 
the Coal-brookdale Iron Works, in Shropshire, five or six 
tons of rails were cast, as an experiment, on the suggestion 
of Mr. Reynolds, one of the partners ; and they were shortly 
after laid down to form a road. In 1776, a cast-iron rail- 
way, nailed to wooden sleepers, was laid down at the Duke 
of Norfolk's colliery near Sheffield. The person who de- 
signed and constructed this coal line was Mr. John Curr, 
whose son has erroneously claimed for him the invention of 
the cast-iron railway. He certainly adopted it early, and 
thereby met the fate of men before their age ; for his plan 
was opposed by the labouring people of the colliery, who got 
up a riot in which they tore up the road and burnt the coal 
staith, whilst Mr. Curr fled into a neighbouring wood for con- 
cealment, and lay there perdu for three days and nights, to 
escape the fury of the populaccf In 1789, Mr. Wm. Jes- 

* Travels in England, Scotland, and the Hebrides, translated from the 
French, voL i. pp. 142-146. 

t Railway Locomotion and Steam Navigation, their principles and 
practice, by John Curr, of New South Wales. London, Williams and Co., 
1847. The author of this book was son of the John Curr of Sheffield, who 
laid down the above railway, and who also wrote a book, which was 
printed in 1797, entitled " The Coal Viewer and Engine Builder's Practical 
Companion." 
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sop oonstmcted a railway at Loughborough, in Leicestershire) 
and there introduced the cast-iron edge-rail, with Ranches 
cast upon the tire of the wagon wheels to keep them on the 
track, instead of having the margin or fianch cast upon the 
rail itself; and this plan was shortly after adopted in other 
places. In 1800, Mr. Benjamin Outram, of Little Eaton, 
in Derbyshire, used stone props instead of timber for sup- 
porting the ends and joinings of the rails. As this plan was 
pretty generally adopted, the roads became known as " Ou- 
tram roads," and subsequently, for brevity's sake, "tram- 
roads." From this time the use of tram-roads rapidly ex- 
tended, until at length they were generally adopted in the 
mining districts. 

The progress of railways was, indeed, such that the canal 
interests became somewhat uneasy respecting them. The 
Duke of Bridgewater, when congratulated by Lord Kenyon 
on the successful issue of his scheme, made answer, with far- 
sighted shrewdness, — ^^ Yes, we shall do well eliough if we 
can keep clear of these d— d tram-roads — ^there's mischief in 
them ! " It will be observed, however, that the improvements 
tiius far effected had been confined almost entirely to the 
road. The railway wagons still continued to be drawn by 
horses. The gradual improvements made in the rail, by im- 
proving the firmness and smoothness of the track, had, indeed, 
effected considerable economy in horse-power ; but that was 
all. What was further wanted was, the adoption of some 
mechanical agency applicable to the purpose of railway trac- 
tion. Unless some such agency could be invented, it was 
clear that railway improvement had almost reached its limits. 
Inventors and projectors, however, presented themselves in 
numbers, and various schemes were proposed. One sug- 
gested the adoption of sails, supposing that the wagons might 
be impelled along the tramways like ships before the wind.* 
But the most favourite scheme was the application of steam 

* " Upon a long extent of iron raUwav, in an open country, carriages 
properly constructed might make profitaole voyages from time to time 
witn sails instead of horses; for though a constant or regular intercourse 
could not be thus carried on, vet goods of a certain sort, mat are saleable 
at any time, might be staid till wind and weather were favourable. — 
Memoirs of R. L, Edgeworth, vol. i. p. 153. Mr. Edgeworth made several 
experiments with a aailing carriage of his invention on Hare Hatch Com- 
mon, but the experiments were abandoned in consequence of the danger^ 
ous results which threatened to attend them. 
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power on the high-pressure principle, for the purpose of rail- 
way traction. 

Solomon de Cans, who was shut up for his supposed mad- 
ness in the Bic^tre at Paris, seems to have heen the first to 
conceive the idea of employing steam for movuig carriages 
on land as well as ships at sea. Marion de Lorme, in a let- 
ter to the Marquis de Cinq-Mars, dated Paris, February, 
1641, thus describes a visit paid to this celebrated madhouse 
in the company of the English Marquis of Worcester : — 
^' We were crossing the court, and I, more dead than alive 
with fright, kept close to my companion's side, when a fright- 
ful face appeared behind some inmiense bars, and a hoarse 
voice exclaimed, ' I am not mad ! I am not mad ! I have 
made a discovery that would enrich the country that adopted 
it.' ' What has he discovered ? ' asked our guide. * Oh ! ' 
answered the keeper, shrugging his shoulders, ^ something 
trifling enough : you would never guess it ; it is the use of 
the steam of boUing water.' I began to laugh. ^ This man," 
continued the keeper, is named Solomon de Cans ; he came 
from Normandy four years ago, to present to the King a 
statement of the wonderful effects that might be produced 
from his invention. To listen to him, you would imagine 
that with steam you could navigate ships, move carriages ; 
in fact, there is no end to the miracles which, he insists upon 
it, could be performed. The Cardinal sent the madman 
away without listening to him. Solomon de Cans, far from 
being discouraged, followed the Cardinal wherever he went 
with the most determined perseverance, who, tired of finding 
him forever in his path, and annoyed at his folly, shut him up 
in the Bicetre. He has even written a book about it, which 
I have here.' " * It appears that the Marquis of Worcester 
was greatly struck by the appearance of De Cans, and after- 
wards studied his book, portions of which he embodied in his 
^' Century of Inventions." The Marquis is also said to have 
entertained the idea of moving carriages by steam power, 
but never embodied it in any practical form. 

Savery, the Cornish miner and engineer, who did so much 
to develop the powers of the high-pressure engine, also pro- 
posed it as a method of propelling carriages sdong ordinary 
roads. But he took no practical measures with the view of 

* The book is entitled ** Les Raisons des Forces Monvantes, avec di- 
verses machines taat utiles que pnissautes." Paris, 1616. 
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carrying out his sitggestion. The subject was shortly after, 
in 1759, introduced to the powerful mind of James Watt, by 
Dr. Bobinson, then a young man studying at Glasgow C(^- 
lege. " He threw out," says Watt, " the idea of applying the 
power of the steam-engine to the moving of wheel-carriages, 
and to other purposes ; but the scheme was not matured, and 
was soon abandoned, on his going abroad." * Watt, however, 
afterwards, in the specification of his patent of 1769, gave a 
description of an engine of the kind suggested by his friend 
Robinson, in which the expansive force of steam was pro- 
posed as the motive power. It also appears that other in- 
ventors were in the field about the same time ; for in a letter 
written by Dr. Small to Mr. Watt, on the 18th of April, 1769, 
it is stated that " one Moore, a linendraper of London, had 
taken out a patent for moving wheel-carriages by steam ; " f 
but no steps were taken to reduce the invention to practice. 
Watt again, in his patent of 1784, described a similar engine 
to that indicated in his first patent, specifying the mode of 
applying steam to the moving of wheel-carriages. The plan 
proposed by Watt, although a curiosity at the present day, 
bears the impress of his original mind. The boiler was to be 
of wooden staves hooped together with iron ; the iron furnace 
inside the boiler, and almost entirely surrounded with water ; 
the whole being placed on a carriage, the wheels of which 
were to be worked by a piston, the reciprocatory action being 
converted into a rotatory one by toothed wheels and a sun 
and planet motion. The cylinder was to be seven inches in 
diameter, the number of strokes sixty per minute, and their 
length one foot The carriage was to carry two persons. 
But no such carriage was ever built, Watt being too busily 
occupied with the perfecting of his condensing engine to pro- 
ceed further with his proposed locomotive. 

The first actual model of a steam-carriage, of which we 
have any written account, was constructed by a Frenchman 
named Cugnot, who exhibited it before the Marshal de Saxe 
in 1763.{ He afterwards built an engine on the same model, 
at the cost of the French monarch. But when set in motion, 
it projected itself onward with such force, that it knocked 

* Narrative of James Watt'8 Invention, in Robinson's Mechanical Philos- 
ophy, vol. ii. art. Steam-Engine. 

t The Mechanical Inventions of James Watt, by J. P. Muirhead, M. A. 

j Stuart's Historical and Descriptive Anecdotes of Steam-Engines, and 
of their Inventors and Improvers, pp. 208, 209. 
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down a wall which stood in its way ; and its power being 
considered too great for ordinary use, it was put aside as 
being a dangerous machine, and was stowed away in the 
Arsenal Museum at Paris.* 

An American inventor, named Oliver Evans, was also oc- 
cupied with the same idea ; for, in 1772, he invented a steam- 
carriage to travel on common roads ; and in 1787 he obtained 
from the State of Maryland the exclusive right to make and 
use steam-carriages. His invention, however, never came 
into practical use. 

It also appears that, in 1784, William Symington, the in- 
ventor of the steamboat, conceived the idea of employing 
steam power in the propulsion of carriages ; and in 1786 he 
had a working model of a steam-carriage constructed, which 
he submitted to the professors and other scientific gentlemen 
of Edinburgh. But the state of the Scotch roads was at that 
time so horrible, that he considered it impracticable to pro- 
ceed further with his scheme, and he shortly gave it up in 
favour of his project of steam-navigation.t 

The first English model of a steam-carriage was made in 
1784, by William Murdoch, the friend and assistant of Watt 
It was on the high-pressure principle, and ran on three 
wheels. The boiler was heated by a spirit-lamp ; and the 
whole machine was of very diminutive dimensions, standing 
little more than a foot high. Yet, on one occasion, the little 
engine went so fast that it outran the speed of its inventor. 
Mr. Buckle X says, that one night, afler returning fi*om his 
duties in the mine at Redruth, in Cornwall, Murdoch deter- 
mined to try the working of his model locomotive. For this 
purpose, he had recourse to the walk leading to the church, 
about a mile from the town. The walk was rather narrow, 
and was bounded on either side by high edges. It was a 
dark night, and Murdoch set out alone to try his e^fperiment. 
Having lit his lamp, the water shortly began to boil, and off 
started the engine with the inventor afler it He soon heard 

* It is now preserved in the Conservatoire des Arts et Metiers. 

t See a pamphlet entitled ^' A brief Narrative, provine the Right of the 
late William Sjonington, Civil Engineer, to be considerea the Inventor of 
Steam Land Carriage Locomotion; and also the Inventor and Introducer 
of Steam Navigation." By Robert Bowie. London: Sherwood, Gilbert, 
and Piper, 1833. 

I Biographical paper on WiUiam Murdoch, read by Mr. William Buckle, 
of Soho, before the Institute of Mechanical Engineers, October, 1860. 
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distant shonts of despair. It was too dark to perceive objects ; 
but he shortly found, on foUowing up the machine, that the 
cries for assistance proceeded from the worthy pastor of the 
parish, who, going towards the town on business, was met on 
this lonely road by the hissing and fiery little monster, which 
he subsequently declared he had taken to be the Evil One in 
propria pergond. No further steps, however, were taken by 
Murdoch to embody his idea of a locomotive carriage in a 
more practical form. 

A few years later, in 1789, one Thomas Allen of London, 
published ^ A Plan of a new-invented Machine to convey 
goods, merchandise, passengers, &c., from one place to another, 
without horses, and by the power or force of steam only/* 
Mr. Allen proceeded upon the idea that if steam could be 
applied to the turning of wheels for one purpose, such as 
grinding com, it could for another, such as the haulage of 
carriages. From his Plan, which is in the possession of the 
Society of Antiquaries of Newcastle-upon-Tyne,* it appears 
that he intended the wheels of his machine to be cogged, and 
that he anticipated a speed upon a common road of ^ some- 
what better than ten miles an hour/' The plan, however, 
was a very crude one, and not even a model of the machine 
seems to have been made. 

Towards the end of the last century, the adoption of rail 
and tram-roads, worked by horses, had become general in 
the colliery and mining districts. There could be no doubt 
as to the great economy secured by this mode of moving 
heavy loads, as compared with the ordinary method of haul- 
age on common roads. As trade and manufactures were 
extending with great rapidity, — Watt's invention of the 
steam-engine having given an immense impetus to industry 
in all its branches, — ^it was proposed to extend the applica- 
tion of railroads to the transit of merchandise and goods from 
town to town, especially in those districts where canals were 
not considered practicable. The first suggestion to this effect 
was published by a Northumbrian gentleman, who was daily 
famiUar with the working of the extensive coal traffic over 
the railways in the neighbourhood of Newcastle-upon-Tyne. 
On the 11th of February, 1800, Mr. Thomas, of Denton, 
read a paper on the subject before the Literary and Philo- 

* Presented by Lord Bayensworth, August 6th. ISM,— Proceedings of 
Society of AnHqiutries of NeiOC€uU&4ipon-T^, vol. i. p. 162. 
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sophical Society of Newcastle, entitled, " Observations on the 
propriety of introducing Roads on the principle of the Coal 
Wagon Ways, for the general carriage of Goods, Merchan- 
dise, &c/' * 

In the course of the following year, the same idea was 
taken up by Dr. James Anderson, of Edinburgh, who pro- 
posed, in his " Recreations of Agriculture," the general adop- 
tion of railways, worked by horse-power, to be carried along 
the existing turnpike roads. Dr. Anderson dilated upon his 
idea with glowing enthusiasm. ^ Diminish carriage expense 
but one farthing," said he, ^ and you widen the circle of in- 
tercourse ; you form, as it were, a new creation, not only of 
stones and earth, and trees and plants, but of men also, and, 
what is more, of industry, happiness, and joy." The cost of 
all articles of human consumption would, he alleged, be thus 
reduced, agriculture promoted, distances diminished, the 
country brought nearer to the town, and the town to the 
countiy. The number of horses required to carry on the 
traffic of the kingdom would be greatly diminished, and a 
general prosperity would, he insisted, be the result of the 
adoption of his system. " Indeed," said he, " it is scarcely 
possible to contemplate an institution from which would ^ 
result a greater quantity of harmony, peace, and comfort, to 
persons Hying in the country, than would naturally result 
from the introduction of railroads." « 

That the same idea was taking hold of the more advanced 
minds of the country, is further evident from the fact that in 
the following year (1802) Mr. Edgeworth urged the adoption 
of a similar plan for the transit of passengers. ^Stage- 
coaches," he said, *' might be made to go at six miles an hour, 
and post-chaises and gentlemen's travelling carriages at eight, 
— both with one horse ; and small stationary steam-engines, 
placed from distance to distance, might be made, by means 
of circulating chains, to draw the carriages, with a great 
diminution of horse-labour and expense." 

While this discussion was going forward, Richard Tre vethick, 
a captain in a Cornish tin-mine, and a pupil of William Mur- 
doch's, — ^influenced, no doubt, by the successful action of the 
model engin6 which the latter had constructed, — determined 
to build a steam-carriage adapted for use on common roads. 

* Minnte Books of the Literary and Philosophical Society of Newcastle, 
1800. , 

4 
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He took out a patent, to secure the right of his invention^ in 
the year 1802. Andrew Vivian, his cousin, joined with him 
in the patent, — Vivian finding the money, and Trevethick 
the brains. The patent was dated the 24th March, 1802, 
and described as <'A grant unto Richard Trevethick and 
Andrew Vivian, of the parish of Cranboume, in the county 
of Cornwall, engineers and miners, for their invented methods 
of improving the construction of steam-engines, and the applica- 
tion thereof for driving carriages, and for other purposes." * 
The steam-carriage built by Trevethick on this patent pre- 
sented the appearance of an ordinary stage-coach on four 
wheels. It had one horizontal cylinder, which together with 
the boiler and the furnace-box, was placed in the rear of the 
hind axle. The motion of the piston was transmitted to a 
separate crank-axle, from which, through the medium of 
spur-gear, the axle of the driving-wheel (which was mounted 
with a fly-wheel) derived its motion. It is also worthy of 
note, that the steam-cocks and the force-pump, as also the 
bellows used for the purpose of quickening combustion in the 
furnace, were worked off the same crank-axle. 

This was the first successful high-pressure engine con- 
structed on the principle of moving a piston by the elasticity 
of steam against the pressure only of the atmosphere. Such 
an engine had been described by Leopold, though in his appa- 
ratus the pressure acted only on one side of the piston. In 
Trevethick and Vivian's engine, the piston was not only 
raised, but was also depressed by the action of the steam, 
being in this respect an entirely original invention, and of 
great merit. The steam was admitted from the boiler under 
the piston moving in a cylinder, impelling it upward. When 
the motion had reached its limit, the conununication between 
the piston and the under side was shut off, and the -steam al- 
lowed to escape into the atmosphere. A passage was then 
opened between the boiler and the upper side of the piston, 
which was pressed downwards, and the steam again allowed 
to escape into the atmosphere. Thus the power of the en- 
gine was equal to the difference between the pressure of the 
atmosphere and the elasticity of the steam in the boiler. 

This first steam-carriage adapted for actual use on common 
roads, was, on the whole, tolerably successful It excited 

* The number of the patent in the Record of Patents Office is 2699. 
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considerable interest in the remote district, near to the Land^s 
End, where it had been constructed. Being so &r removed 
&om the great movements and enterprise of the commercial 
world, Trevethick and Vivian determined upon exhibiting 
their machine in the metropolis, with a view, if possible, to 
its practical adoption for the purpose intended. In further- 
ance of this object, they set out with the locomotive to Ply- 
mouth, whence a sea-captain, niuned Vivian, was to convey 
it in his vessel to town. Coleridge relates, that whilst the 
vehicle was proceeding along the road towards the port, at 
the top of its speed, and had just carried away a portion of 
the rails of a gentleman's garden, Andrew Vivian descried 
ahead of them a closed toll-gate, and called out to Trevethick, 
who was behind, to slacken speed. He inmiediately shut 
off the steam ; but the momentum was so great, that the car- 
riage proceeded some distance, coming dead up, however, 
just on the right side of the gate, which was opened like 
hghtning by the toU-keeper. ** What have us got to pay here? " 
asked Vivian. The poor toll-man, trembling in every limb, 
his teeth chattering in his head, essayed a reply — ^^ Na-na- 
na-na." — ^^ What have us got to pay, I say ? " " No-noth- 
nothing to pay ! My de-dear Mr. Devil, do drive on as fast 
as you can ! nothing to pay I *' 

The carriage safely reached the metropolis, and was there 
publicly exhibited in an enclosed piece of ground near Euston 
Square, where the London and Northwestern Station now 
stands ; and it dragged behind it a wheel-carriage full of pas- 
sengers. On the second day of the performance, crowds 
flocked to see the machine ; but Trevethick, in one of his odd 
freaks, shut up the place, and shortly after removed the 
engine. While in the metropolis, he secured the support of 
Lord Stanhope, Davies GUbert, and other distinguished men. 
Sir Humphry Davy took much interest in the invention <^ 
his countjyman, and, writing to his friend David Giddy, in 
Cornwall, shortly after the machine had reached town, he 
said,' — *^ I shall hope soon to hear that the roads of England 
are the haunts of Captain Trevethick's dragons — ^a cl^rac- 
teristic name." It was felt, however, that the badness of the 
English roads at the time rendered it next to impossible to 
bring the steam-carriage into general use; so that, after 
having been successfully exhibited as a curiosity, it was 
abandoned by Trevethick as a practical failure. 
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In the jear following the exhibition of the steam-carriage, 
a gentleman was laying heavy wagers as to the weight which 
could be hauled by a single horse on the "Wandsworth and 
Croydon iron tramway; and the number and weight of 
wagons drawn by the horse were something surprising. 
Trevethick very probably put the two things together — ^the 
steam-horse and the iron way — ^and proceeded to construct 
his second or railway locomotive, llie idea, however, was 
not entirely new to him ; for although his first steam-carriage 
had been constructed with a view to its employment on com- 
mon roads, the specification of his patent distinctly alludes to 
the application of his engine to travelling on railroads. In 
1804 he proceeded to construct a locomotive after an im- 
proved plan for this special purpose ; and in the course of 
the same year it was completed, and tried on the Merthyr 
Tydvil Railway in South Wales. On the occasion of its 
first trial, the engine succeeded in dragging after it several 
wagons containing ten tons of bar-iron, at the rate of about 
five miles an hour. The boiler of this engine was cylindri- 
cal, fiat at the ends, and constructed of cast-iron. The fur- 
nace and flue were inside the boiler, within which the single 
cylinder, of eight inches in diameter and four feet six inches 
stroke, was immersed upright. As in the first engine, 'the 
motion of the wheels was produced by spur-gear, to which 
was also added a fiy-wheel on one side. The waste steam 
was thrown into the chimney through a tube inserted into 
it at right angles; but it will be obvious that this arrange- 
ment was not calculated to produce any result in the way of 
a steam-blast in the chimney. In fact, the waste steam 
seems to have been turned into the chimney in order to get 
rid of the nuisance caused by throwing the jet directly into 
the air. Trevethick was here hovering on the verge of a 
great discovery ; but that he was not aware of the action of 
the blast in contributing to increase the draught, and thus 
quicken combustion, is clear, from the fact that he employed 
bellows for this special purpose ; and at a much later date 
(in 1815) he took out a patent which included a method of 
urging the fire by means of fanners. 

Although the locomotive tried upon the Merthyr Tydvil 
BaUway succeeded in drawing a considerable weight, and 
travelled at a fair speed, it nevertheless proved, like the first 
steam-carriage, a practical failure. It was never employed 
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to do regular work, but was abandoned after a few experi- 
ments. Its jolting motion champed up the cast-iron road, 
which was little calculated to bear so heavy a weight, — 
though it was very light as compared with modern engines, — 
and it was consequently dismounted from its wheels, and the 
engine was subsequently fixed and used to pump one of the 
largest pumps on the mine, for which work it was found well 
adapted. 

Trevethick was satisfied with merely making a few experi- 
ments with his steam-carriage and engine ; and being a vola- 
tile genius, fond of new projects, he seems to have thought 
no more of the locomotive, but left it to take care of itself. 
Yet his machine, although unfitted for actual work, was a 
highly meritorious production, and its invention may be said 
to constitute an important link in the history of the mechan- 
ism of the steam-engine. 

Trevethick having abandoned the locomotive for more 
promising schemes, no ftirther progress was made with it for 
some years. An imaginary difficulty seems to have tended, 
amongst other obstacles, to prevent its adoption and improve- 
ment. This was the supposition that, if any heavy weight 
were placed behind the engine, the " grip " or " bite " of the 
smooth wheels of the locomotive upon the equally smooth 
iron rail, must necessarily be so slight that the wheels would 
slip round upon the rail, and, consequently, that the machine 
would not^make any progress. Hence Trevethick, in his 
patent, recommended that the periphery of the driving-wheels 
should be made rough by the projection of bolts or cross- 
grooves, so that the adhesion of the wheels to the road might 
be secured. This plan was adopted in Trevetbick's engine 
tried on the Merthyr Tydvil Railway, and its progress must 
therefore necessarily have been a succession of jolts, very 
trying to the cast-iron plates of the colliery tram-road. 

Following up the presumed necessity for a more effectual 
adhesion between the wheels and the rails than that pre- 
sented by their mere smooth contact, Mr. Blenkinsop, of 
Leeds, in 1811, took out a patent for a racked or tooth-rail 
laid along one side of the road, into which the toothed-wheel 
of his locomotive worked as pinions work into a rack. The 
boiler of his engine was supported by a carriage with four 
wheels without teeth, and rested immediately upon the axles. 
These wheels were entirely independent of the working parts 
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of the engine, and tlnerefore merely supported its weight on 
the rails, the progress being effected by means of the cogged 
wheel working into the cogged-rail. The engine had two 
cylinders instead of one, as in Trevethick's engine. The in- 
vention of the double cylinder was due to Matthew Murray, 
of Leeds, one of the best mechanical engineers of his time, 
Mr. Blenkinsop, who was not himself a mechanic, having 
consulted him as to all the practical arrangements of his 
locomotive. The connecting-rods gave the motion to two 
pinions by cranks at right angles to each other ; these pin- 
k>ns communicating the motion to the wheel which worked 
into the toothed-rail. 

Mr. Blenkinsop's engines began running on the railway 
extending from the Middleton collieries to the town of Leeds, 
a distance of about three miles and a half, on the 12th of 
August, 1812.* They continued for many years to be one 
of the principal curiosities of the neighbourhood, and were 
visited by strangers from aU parts. In the year 1816, the 
Grand Duke Nicholas (afterwards Emperor) of Russia ob- 
served the working of Blenkinsop's locomotive with curious 
interest and expressions of no slight admiration. An engine 
dragged behind it as many as thirty coal-wagons at a speed 
of about three miles and a quarter per hour. These engines 
continued for many years to be thus employed in the haul- 
age of coal, and furnished the first instance of the regular 
employment of locomotive power for commercial purposes. 

The Messrs. Chapman, of Newcastle, in 1812, endeav- 
oured to overcome the same fictitious difficulty of the want 
of adhesion between the wheel and the rail, by patenting a 
locomotive to work along the road by means of a chain 
stretched from one end of it to the other. This chain was 
passed once round a grooved barrel-wheel under the centre 
of the engine : so that, when the wheel turned, the locomo- 
tive, as it were, dragged itself along the railway. An engine, 
constructed after this plan, was tried on the Heaton Railway, 
near Newcastle ; but it was so clumsy in its action, there 
was so great a loss of power by friction, and it was found to 
be so expensive and difficult to keep in repair, that it was 
very soon abandoned. Another remarkable expedient was 
adopted by Mr. Brunton, of the Butterly Works, Derbyshire, 

* Annals of Leeds, vol. it. p. 222. 
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who, in 1813, patented his Mechanical Traveller ta go upon 
legs, working alternately like those of a horse ! * But the 
engine never got beyond the experimental state, for, in one 
of its trials, it unhappily blew up and killed several of the 
bystanders. These, and other similar contrivances with the 
same object, projected about the same time, show that inven- 
tion was actively at work, and that many minds were now 
anxiously labouring to solve the important problem of loco- 
motive traction upon railways. 

But the difficulties contended with by these early inven- 
tors, and the step-by-step progress which they made, will 
probably be best illustrated by the experiments conducted 
by Mr. Blackett, of Wylam, whose persevering efforts in 
some measure paved the way for the labours of Greorge 
Stephenson, who, shortly after him, took up the question of 
steam locomotion, and brought it to a successful issue. 

The Wylam wagon-way is one of the oldest in the north 
of England. Down to the year 1807, it was formed of 
wooden spars or rails, laid down between the colliery at 
Wylam — ^where old Robert Stephenson had worked — and 
the village of Lemington, some four miles down the Tyne, . 
where the coals were loaded in keels or barges, and floated 
down the river past Newcastle, thence to be shipped for the 
London market. Each chaldron wagon was originally drawn 
by one horse, with a man to each horse and wagon. The 
rate at which the journey was" performed was so slow that 
only two journeys were performed by each man and horse in 
one day, and three on the day following, the driver being 
allowed Id, for each journey. This primitive wagon-way 
passed, as before stated, close in front of the cottage in which 
George Stephenson was bom ; and one of the earliest sights 
which met his infant eyes was this wooden tram-road worked 
by horses. 

Mr. Blackett was the first colliery owner in the North who 
took an interest in the locomotive engine. He went so far 
as to order one direct from Trevethick to work his wagon- 
way, about the year 1811. The engine came down to New- 
castle ; but for some reason or other, perhaps because of the 
imperfect construction of the wagon-way as compared with 
the weight of the engine, it was never put upon the road. 

* A description of Mr. Brunton's locomotive is given by Dr. Lardner in 
his work on '* The Steam Engine," 7th edition, p. 388. 
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Mr. Blackett eventually sold it to a Mr. Winfield, of Gates- 
head, by whom it was employed for many years in blowing 
the cupola of his iron-foundry. 

Mr. Blackett had taken up the wooden road in 1808, and 
laid down a " plate-way " of cast-iron — ^a single line, with 
sidings. The wagons continued to be drawn by horses ; but 
the new iron road proved so much smoother than the former 
wooden one, that one horse, instead of drawing one chaldron 
wagon was now enabled to draw two. Still determined to 
make the experiment of working his plate-way by locomotive 
power, Mr. Blackett, in 1812, ordered another engine, after 
Trevethick's patent, which had yet two years to run. He 
also resolved to employ the rack-rail and toothed driving- 
wheel, like Blenkinsop's, and he had the road altered accord- 
ingly. The locomotive was constructed by Thomas Waters, 
of Gateshead, who executed the work for Trevethick on com- 
mission. This engine was of the most awkward construction 
imaginable. It had a single cylinder six inches in diameter, 
with a fly-wheel working at one side to carry the cranks over 
the dead points. The boiler was of cast-iron. Jonathan 
Foster, the Wylam engine-wright, who superintended its 
construction, described the machine to the writer as having 
"lots of pumps, cog-wheels, and plugs, requiring constant 
attention while at work." The weight of the whole was 
about six tons. When completed, it was conveyed to Wylam 
on a wagon, and there mounted upon the wooden frame sup- 
ported by four pairs of wheels, which had previously been 
constructed for it. A barrel of water, placed on a rude 
frame supported by other two pairs of wheels, served as a 
tender. After a great deal of labour, the cumbrous and un- 
sightly machine was got upon the i-oad. But the engine 
would not move an inch ! When the machinery was set in 
motion, Jonathan Foster says, " She flew all to pieces, and it 
was the biggest wonder i' the world that we were not all 
blewn up." The useless engine was taken off the road and 
sold ; and Mr. Blackett's efforts were thus far in vain. 

He was still, however, desirous of testing the practicability 
of employing locomotive power in railway traction, and he 
determined upon making yet another trial. Accordingly, he 
proceeded to build another engine under his own and Jona- 
than Foster's immediate inspection, in the Wylam workshops. 
The new engine had a single eight-inch cylinder, and was 
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^ited with a fly-wheel ; the driving-wheel on one side being 
cogged, in order to enable it to travel in the rack-rail. This 
engine proved more successful than its predecessors. Al- 
though it was clumsy and unsightly, it was found capable of 
dragging eight or nine loaded wagons down to the shipping- 
place at Lemington. Its weight was, however, too great for 
the road, and the cast-iron plates were constantly break- 
ing. 

Although this new locomotive was considered by Mr. 
Blackett to be an improvement upon horse traction, its work- 
ing was by no means satisfactory. It crept along at a snail's 
pace, sometimes taking six hours to travel the five miles 
down to the loading-place. It was also very apt to get off 
the rack-rail, and then it stuck. On these occasions, the 
horses had to be sent out to drag on the wagons as before. 
The engine itself, constructed by incompetent workmen, often 
broke down ; its plugs, pumps, or cranks got wrong ; and then 
the horses were sent out to drag it back to the shop. Indeed, 
it became so cranky, that the horses were very frequently 
sent out following the engine, to be in readiness to draw it 
along when it gave up ; and at length the workmen declared 
it to be "a perfect plague." 

Mr. Blackett did not obtain any credit amongst his neigh- 
bours for these expensive experiments. Many laughed at 
his machines, regarding them only in the light of costly 
crotchets, — ^frequently quoting the proverb of " a fool and his 
money.*' Others regarded them as absurd innovations on the 
established method of hauling coal ; and pronounced that 
they would " never answer.** To some, indeed, they were 
the cause of considerable apprehension and alarm. 

A story is still current at Wylam, of a stranger who was 
proceeding one dark evening down the High Street Road, as 
the " Black Billy " (for so the locomotive was called) was 
seen advancing, puffing and snorting its painful and laborious 
way up from Newbum. The stranger had never heard of 
the new engine, and was almost frightened out of his senses 
at its approach. An uncouth monster it must have looked, 
coming flaming on in the dark, working its piston up and 
down like a huge arm snorting out loud blasts of steam from 
either nostril, and throwing out smoke and fire as it panted 
along. No wonder that the stranger rushed terrified through 
the hedge, fled across the fields, and called out to the first 

4* 
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person he met that he had just encountered a ^ terrible deevil 
on the High Street Eoad." 

Notwithstanding the comparative failure of his locomotive 
thus far, Mr. Blackett persevered with his experiments. 
About 1813 he took out a patent, in the name of William 
Hedley, his viewer, for a frame on four wheeb on which to 
mount the locomotive engine. One of the first experiments 
which he made with this frame was, to test the adhesion of 
the smooth wheels of a carriage, properly weighted, upon the 
smooth rails of the road. Six men were placed upon the 
frame, which was fitted up with windlasses attached by gear- 
ing to the several wheels. When the men were set to work 
the windlasses, Mr. Blackett found that the adhesion of the 
wheels on the smooth raib was sufficient to enable them to 
propel the machine without slipping. Having then found the 
proportion which the power bore to the weight, he demon- 
strated, by successive experiments, that the weight of the 
engine would of itself produce sufficient adhesion to enable it 
to drag after it, on a smooth tram-road, the requisite number 
of wagons in all kinds of weather. Thus was the fallacy 
which had heretofore prevailed on this subject completely 
dissipated, and it was satisfactorily proved that rack-rails, 
toothed- wheeb, endless chains, and legs, were alike unneces- 
sary for the efficient traction of loaded wagons upon a moder- 
ately level road. 

As may readily be imagined, the jets of steam from the 
piston, blowing off into the air at high pressure while the 
engine was in motion, caused considerable annoyance to 
horses passing along the Wylam road, at that time a public 
highway. The nuisance was felt to be almost intolerable, 
and a neighbouring gentleman threatened to have it put 
down. To diminish the nuisance as much as possible, Mr. 
Blackett gave orders that so soon as any horse, or vehicle 
drawn by horses, came in sight, the locomotive was to be 
stopped, and the frightful blast of the engine thus suspended 
Until the passing animals had got out of sight Much inter- 
ruption was caused to the working of the railway by this 
measure ; and it excited considerable dissatisfaction amongst 
the workmen. The following plan was adopted to abate the 
tiuisance : a reservoir was provided immediately behind the 
chimney, into which the waste steam was thrown afler it had 
performed its office in the cylinder ; and from this reservoir, 
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the steam gradually escaped into the atmosphere without 
noise.* This arrangement was devised expressly for the 
purpose of preventing any blast in the chimney, the value of 
which was not detected until Greorge Stephenson, adopting it 
with a preconceived design and purpose, demonstrated its 
importance and value, — as being, in fact, the very life-breath 
of the locomotive engine. 

* A drawing of the Wylam engine is given in the first edition of Nicholas 
Wood's Treatise on Bailroads, 1825. The en^ne was placed on eight 
wheels, having seven rack-wheels working inside them, distributing the 
motion; while a barrel fixed behind the engine on two other wheels con- 
tained the water: — an exceedingly clumsy, uncouth-looking machine. 
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CHAPTER IX. 

GEOBGB Stephenson's Fmsx looomotiyes. 

While Mr. Blackett was thus experimenting and build- 
ing locomotives at Wylam, George Stephenson was anxiously 
brooding over the same subject at KilHngworth. He was no 
sooner appointed engine-wright of the collieries than his atten- 
tion was directed to the more economical haulage of the coal 
from the pits to the river side. We have seen that one of 
the first important improvements which he made, after being 
placed in charge of the colliery machinery, was to apply the 
surplus power of a pumping steam-engine, fixed underground, 
for the purpose of drawing the coals out of the deeper work- 
ings of the Killingworth mines, — ^by which he succeeded in 
effecting a large reduction in the expenditure on manual and 
horse labour. 

The coals, when brought above ground, had next to be 
laboriously dragged by means of horses to the shipping 
staiths on the Tyne, several miles distant. The adoption of 
a tram-road, it is true, had tended to facilitate their transit ; 
nevertheless the haulage was both tedious and expensive. 
With the view of economizing labour, inclined planes were 
laid down by Mr. Stephenson, where the nature of the ground 
would aSmit of this expedient being adopted. Thus, a train 
of full wagons let down the incline by means of a rope running 
over wheels laid along the tram-road, the other end of which 
was attached to a train of empty wagons placed at the bottom 
of the parallel road on the same incHne, dragged them up by 
the simple power of gravity — an exceedingly economical 
mode of working the traffic. But this applied only to a com- 
paratively small portion of the entire length of road. An 
economical method of working the coal trains, instead of by 
means of horses, — ^the keep of which was at the time very 
costly in consequence of the high price of com, — was still a 
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great desideratam ; and the best practical minds in the col- 
lieries were actively engaged in the attempt to solve the 
problem. Although Mr. Stephenson from an early period 
entertained and gave atterance to his sanguine speculations 
as to the "travelling engine," this was his first practical 
object in studying it, and endeavouring to make it an effec- 
tive power ; and he now proceeded to devote the entire energy 
of his strong practical intellect to the subject 

First, he endeavoured to make himself thoroughly ac- 
quainted with what had already been done. Mr. Blackett's 
engines were working daily at Wylam, past the cottage in 
which he had been bom ; and thither he frequently went, 
sometimes in the company of Nicholas Wood, to inspect 
Trevethiek's patent engine, and observe the improvements 
which were from time to time made by Mr. Blackett, both in 
tiie locomotive and in the plate-way along which it worked. 
He carefully inspected the "Black Billy,'* with its single 
^linder and fiy-wheel, its pumps, plugs, and spur gear. 
After mastering its arrangements and observing the working 
of the machine, he did not hesitate to declare to Jonathan 
Foster, on the spot, his firm conviction that he could make a 
much better engine than Trevethiek's— one that would draw 
steadier and work more cheaply and effectively. 

In the mean time he had also the advantage of seeing one 
of Blenkinsop's Leeds engines, constructed by Fenton Mur- 
ray and Wood, of that town. The engine was a very excel- 
lent piece of workmanship, and a great improvement upon 
the clumsy machines which Mr. Stephenson had inspected at 
Wylam. It was placed on the tramway leading from the 
collieries of Kenton and Coxlodge, on the second of Septem- 
ber, 1813 ; and a large concourse of spectators assembled to 
witness its first performances. This locomotive drew sixteen 
chaldron wagons containing an abrogate weight of seventy 
tons, at the rate of about three mSes an hour. George Ste- 
phenson and several of the Killingworth men were amongst 
the crowd of spectators that day ; and after examining the 
engine and observing its performances, he observed to his 
companions, as related by Heppel, who was present, that " he 
thought he could make a better engine than that, to go upon 
legs." Probably he had heard of the invention of Brunton, 
whose patent had by this time been published, and proved 
the subject of much curious speculation in the colliery dis- 
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tricts. Certain it is that, shortly after the inspection of the 
Coxlodge engine, Stephenson contemplated the construction 
of a new locomotive, which was to surpass all which had pre- 
ceded it. He observed that those* engines which had been 
constructed up to this time, however ingenious in their ar- 
rangements, had proved practical failures. Mr. Blackett's 
were both clumsy and expensive. Chapman's had been 
removed from the Heaton tramway in 1812, and was re- 
garded as a total failure. And the Blenkinsop engine at 
Coxlodge was found very unsteady and costly in its work- 
ing ; besides, it pulled the raib to pieces, the entire strain 
being upoh the rack rail on one side of the road. The boiler, 
however, having shortly blown up, there was an end of the 
engine ; and the colliery owners did not feel encouraged to 
try any further experiment. • 

An efficient and economical working locomotive engine, 
therefore, still remained to be invented ; and to accomplish 
this object Mr. Stephenson now applied himself. Profiting 
by what his predecessors had done, warned by their failures, 
and encouraged by their partial successes, he commenced his 
important labours. There was still wanting the man who 
should accomplish for the locomotive what James Watt had 
done for the steam-engine, and combine in a complete form 
the separate plans of others, embodying with them such orig- 
inal inventions and adaptations of his own as to entitle him 
to the merit of inventing the working locomotive, in the same 
manner as James Watt is regarded as the inventor of the 
working condensing engine. This was the great work upon 
which George Stephenson now entered, probably without any 
adequate idea of the immense consequences of his labours to 
society and civilization. 

He proceeded to biing the subject of constructing a 
" Travelling Engine," as he then denominated the locomo- 
tive, under the notice of the lessees of the Killingworth col- 
liery, in the year 1813. Lord Ravensworth, the principal 
partner, had already formed a very favourable opinion of Ste- 
phenson, from the important improvements which he had 
effected in the colliery engines, both above and below ground ; 
and, after considering the matter, and hearing Stephenson's 
statements, he authorized him to proceed with the construc- 
tion of a locomotive, — ^though his lordship was, by some, 
called a fool for advancing money for siich a purpose.. ^' The 
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first locomotive that I made,'* said Mr. Stephenson, many 
years after,* when speaking of his early career, at a public 
meeting in Newcastle, "was at Killingworth colliery, and 
with Lord Ravensworth's • money. Yes, Lord Ravensworth 
and partners were the first to entrust me with money to 
make a locomotive engine. That engine was made thirty- 
two years ago, and we called it ^My Lord." I said to 
my friends, there was no limit to the speed of such an en- 
gine, if the works could be made to stand it." 

Mr. Stephenson had, however, many serious difficulties to 
encounter before he could get fairly to work with the erec- 
tion of his locomotive. His chief difficulty was in finding 
mechanics sufficiently skilled in the knowledge of machinery, 
and in the use of tools, to follow his instructions and embody 
his designs in a practical shape. Skilled mechanics were 
few in number in those days, and were for the most part 
confined to Birmingham, Manchester, Leeds, and London. 
The tools in use about the collieries were rude and clumsy ; 
and there were then no such facilities as now exist for 
turning out machinery of an entirely new character. Mr. 
Stephenson was thus under the necessity of working with 
such men and toob as were at his command ; and he had in 
a great measure to train and instruct his workmen himself; 
The engine was built in the workshops at the West Moor, 
the leading mechanic being John Thirlwall, the collieiy 
blacksmith, an excellent workman in his way, though quite 
new to the work now intrusted to him. 

Li this first locomotive constructed at Killingworth, Mr. 
Stephenson to some extent followed the plan of Blenkinsop's 
engine. The boiler was cylindrical, eight feet in length, and 
thirty-four inches in diameter, with an internal flue tube 
twenty inches wide passing through the boiler. The engine 
had two vertical cylinders of eight inches diameter and two 
feet stroke let into the boiler, working the propelling gear 
with cross heads and connecting rods. The power of the 
two cylinders was continued by means of spur-wheels, which 
communicated the motive power to the wheels supporting the 
engine on the rail, instead of^ as in Blenkinsop's engine, to 
cog-wheels which acted on the cogged rail independent of the 

^ Speech at the opening of the Newcastle and Darlington Railway, 
June ISUi, 1844. 



88 LIFE OP GEORGE STEPHENSON. [chap. ix. 

four supporting wheels. This adoption of spur gear was the 
chief peculiarity of the new engine : it worked upon what is 
termed the second motion. The chimney was of wrought 
iron, around which was a chamber extending back to the 
feed-pumps, for the purpose of heating the water previous to 
its injection into the boiler. The engine had no springs 
whatever, and was mounted on a wooden frame supported on 
four wheels. In order, however, to neutralize as much as 
possible the jolts and shocks which such an engine would 
necessarily encounter from the obstacles and inequalitks of 
the then very imperfect plateway, the water-barrel which 
served for a tender was fixed to the end of a lever and 
weighted, the other end of the lever being connected with the 
frame of the locomotive carriage. By this means the weight 
of the two was more equally distributed, though the contriv* 
ance did not by any means compensate for the total absence 
of springs. 

The wheels of the new bcomotive were all smooth, — and 
it was the first engine that had been so constructed. From 
the first, Mr. Stephenson was convinced that the adhesion 
between a smooth wheel and an edge-rail would be as effi- 
cient as Mr. Blackett had proved it to be between the wheel 
and the tram-road. And, although every one at that time 
argued that the adhesion upon a tram-rail was by no means 
a criterion of what the adhesion would be upon an edge-rail, 
Mr. Stephenson felt confident that there was no essential 
difierence between the one and the other. Before, however, 
constructing the smooth wheels for his locomotive, he had 
the adhesion between the wheels of a carriage, properly 
loaded, and the rails, tested and satisfactorily proved by ex- 
periment He made a number of workmen mount upon the 
wheels of a wagon moderately loaded, resting their entire 
weight upon the spokes on one side, and found that the 
wagon could thus be easily propelled forward without the 
wheels slipping. He then determined to fix smooth wheels 
upon his locomotive, in the firm belief that the weight of the 
engine would of itself be of sufficient adhesion for the pur- 
poses of traction. 

The engine was, after much labour and anxiety, and fre- 
quent alterations of parts, at length brought to completion, 
having been about ten months in hand. It was first placed 
upon the Killingworth Railway on the 25th of July, 1814 ; 



CHAP. IX.] INVENTION OF THE STEAM BLAST. 89 

and its powers were tried on the same day. On an ascend- 
ing gradient of 1 in 450, the engine succeeded in drawing 
afier it eight loaded carriages of thirty tons' weight at about 
four miles an hour ; and for some time afler, it continued 
regularly at work. It was indeed the most successful work- 
ing engine that had yet been constructed. 

Although a considerable advance upon all previous loco- 
motives, '' Blutcher " (as the engine was popularly called) 
was nevertheless a somewhat cumbrous and clumsy machine. 
The parts were huddled together. The boiler constituted 
the principal feature ; and being the foundation of the other 
parts, it was made to do duty not only as a generator of 
steam, but also as a basis for the fixings of the machinery 
and for the bearings of the wheels and axles. The want of 
springs was seriously felt ; and the progress of the engine 
was a succession of jolts, causing considerable derangement 
to the machinery. The mode of communicating the motive 
power to the wheels by means of the spur gear also caused 
frequent jerks, each cylinder alternately propelling or becom- 
ing propelled by the other, as the pressure of the one upon 
the wheels became greater or less than the pressure of the 
other ; and, when the teeth of the cogwheel became at all 
worn, a rattling noise was produced during the travelling of 
the engine. 

As the principal test of the success of the locomotive was 
its economy as compared with hbrse power, careful calcula- 
tions were made with the view of ascertaining this important 
point The result was, that it was found the working of the 
engine was at first barely economical ; and at the end of the 
year the steam power and the horse power were ascertained 
to be as nearly as possible upon a par in point of cost. The 
fate of the locomotive in a great measure depended on this 
very engine. Its speed was not beyond that of a horse's 
walk, and the heating surface presented to the fire being 
comparatively small, sufficient steam could not be raised to 
enable it to accomplish more on an average than about three 
miles an hour. The result was anything but decisive; 
and the locomotive might have been condemned as use- 
less, had not Mr. Stephenson at this juncture applied the 
steam blast, and at once more than doubled the power of 
the engine. 

Although Trevethick, in the engine constructed by him in 
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1804, allowed the waste steam to escape into the chimney, 
there was no object in the arrangement except to get rid of 
a nuisance and to avoid the unsightliness of the escape steam 
blowing off in jets into the open air. The exit pipe adopted 
by Mr. Trevethick, as we have already observed, was not 
contrived with the view of producing any effect ; nor does 
any seem to have been produced, for it is certain that he 
afterwards abandoned the arrangement It is remarkable 
that a man so ingenious as Trevethick should not have 
discerned its advantages ; but it is clear that he could not 
have done so, for as late as 1815, after George Stephenson 
had discovered and successfully adopted the steam blast, 
Trevethick took out a patent, the principal object of which 
was to '* produce a current of ^ir in the manner of a winnow- 
ing machine, to blow the fire^^ "Flat plates or leaves," re- 
volving in a ease, were the means adopted by him for this 
purpose ; and in the same patent he proposed to " place in 
the fine a screw or set of vanes, somewhat similar to a smoke- 
jack," which were " to revolve by connection with the steam- 
engine, for the purpose of creating an artificial draught in the 
chimnegJ' This contrivance was, however, a useless one, as 
Mr. Stephenson's mode of applying the blast already threw 
it far into the shade as a means of stimulating combustion by 
artificial means. 

It is remarkable how little Trevethick really accomplished 
for railway progress, notwithstanding his ingenuity and skill 
as an inventor and mechanician. Instructed by Murdoch 
and assisted by Vivian, he was enabled to erect his first 
steam-carriage, after which he constructed his first railway 
locomotive. But Trevethick was one of those men who are 
satisfied with making a beginning. He was not endowed 
with the gift of continuance— the quality of perseverance. 
With half the cleverness and double the application, he 
might have successfully worked out the problem of railway 
locomotion, and kept ahead of all competitors. 

George Stephenson was a man of an entirely different 
fibre. His patience was never baffled by failure ; his faith 
was never shaken by opposition. When he became fully 
possessed by a conviction, he held to it with dogged ten- 
acity, and braved the shafts of ridicule, the arguments 
of opponents, and the shrugs and the sneers of the ut- 
terly indifferent. Above all^ he was an accurate and 
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careful observer ; and the improvements which he was en- 
abled to effect in the locomotive were mainly due to the 
care with which he noted facts, and the patient reflection 
which he bestowed upon them, with the object of turning 
them to useful account. 

Thus, his adoption of the steam blast in the chimney was 
in no way the issue of accident ; but it was an invention the 
result of careful observation and patient reflection. In his 
first locomotive the eduction steam was allowed to escape 
into the open atmosphere, with a hissing blast, which was the 
terror of horses and cattle, and was generally complained of 
as a nuisance. A neighbouring squire even threatened an 
action against the colliery lessees if it were not put an end to. 
But Mr. Stephenson's attention had already been drawn to 
the circumstance of the much greater velocity with which the 
steam issued from the exit pipe, compared with that at which 
the smoke escaped from the chimney of the engine. He 
then thought that, by conveying the eduction steam into the 
chimney by means of a smsdl pipe after it had performed its 
office in the cylinders, and allowing it to escape in a vertical 
direction, its velocity would be imparted to the smoke from 
the fire, or to the ascending current of air in the chimney,* 
thereby increasing the draught, and cc^isequently the inten* 
sity of combustion in the furnace. 

The experiment was no sooner made than the power of 
the engine was at once more than doubled : combustion was 
stimulated by the blast ; consequently the capability of the 
boiler to generate steam was gi«atly increased, and the ef- 

* Mr. Nicholas Wood gives the foIl6wing aoconnt of the circumstanceft 
which led to the inventioa of the stoftm blast by Mr. Stephensou; " When 
the engines were first made, the steftm escaped into the atmosphere, and 
made comparatively little noise. It was found difficult thus to produce 
steam in sufficient quantity to keep the engine constantly working, or 
rather to obtain an adequate rapiditv of current in the chimney to give 
sufficient intensity to the fire. To effect a greater rapidity or to* increase 
the draught of the chimnev, Mr. Stephenson thought that, by cansina the 
steam to escape into the chimney through a pipe with its end turned up- 
wards, the velocity of the current would be accelerated; and such was the 
effect." {Practical Treatise on Railroads, by Nicholas Wood, C. E. Ed. 
1825, p. 292.) This passage clearly shows the preconceived design and 
purpose of Mr. Stephenson in inventing the steam blast. A claim has, 
nevertheless, been set up in behalf of Timothy Hackworth, as its inventor 
in 1829, although the design, mechanism, and rationale or the invention, 
as effected by Mr. Stephenson in 1816, and adopted by him in all the Kil- 
lingworth engines from that year downwards, were clearly described by 
Mr. Wood in 1826 ! 
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fective power of the engine augmented in precisely the same 
proportion, without in any way adding to its weight. 

This simple but beautiful expedient, though it has hitherto 
received but slight notice as an original idea on the part of 
its author, was really fraught with the most important conse- 
quences to railway communication ; and it is not too much to 
say that the success of the locomotive depended upon i1» 
adoption. Without the steam blast, the advantages of the 
" multitubular boiler *' could never have been fairly tested ; 
and it was these two improvements, working together, which 
afterwards secured the triumph of the locomotive on the 
opening of the Liverpool and Manchester Railway. With- 
out the steam blast, by which the intensity of combustion 
was kept up to the highest pointy and the evolution of steam 
thus rapidly effected, high rates of speed by means of the 
combustion of coke could not have been attained, and loco-, 
motives might still have been dragging themselves unwieldily 
along at little more than five or six miles an hour. 

The steam blast had scarcely been adopted, with so de- 
cided a success, when Mr. Stephenson, observing the numer- 
ous defects in his engine, and profiting by the experience 
which he had already acquired, determined to construct a 
second engine, in which to embody his improvements in their 
best form. Careful and cautious observation of the working 
of his locomotive had convinced him that the complication 
arising out of the action of the two cylinders being combined 
by spur wheels would prevent its coming into practical use. 
He accordingly directed his attention to an entire change in 
the construction and mechanical arrangements of the machine ; 
and in the following year, conjointly with Mr. Dodds, who 
provided the necessary funds, he took out a patent, dated the 
28th of February, 1815,* for an engine which combined in a 
remarkable degree the essential requisites of an economical 
locomotive ; that is to say, few parts, simplicity in their ac- 
tion, and directness in the mode by which the power was 
communicated to the wheels supporting the engine. 

This locomotive, like the first, had two vertical cylinders, 
which communicated directly with each pair of the four 
wheels that supported the engine, by means of a cross head 

* A grant to Ralph Dodds and George Stephenson, both of Killingworth, 
engineers, for their various Improvements in the Constmction of Locomo- 
tive Engines. Patent Office, No. 3887. 
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and a pair of connecting-rods. But in attempting to estab- 
lish a direct communication between the cylinders and the 
wheels that rolled upon the rails, considerable difficulties 
presented themselves. The ordinary joints could not be em- 
ployed to unite the parts of the engine, which was a rigid 
mass, with the wheels rolling upon the irregular surface of 
the rails ; for it was evident that the two rails of the line 
of way — ^more especially in those early days of imperfect 
construction of the permanent road— could not always be 
maintained at the same level, — that the wheel at one end of 
the axle might be depressed into one part of the line which 
had subsided, whilst the other wheel would be comparatively 
elevated ; and, in such a position of the axle and wheels, it was 
obvious that a rigid communication between the cross head 
and the wheels was impracticable. Hence it became neces- 
sary to form a joint at the top of the piston-rod where it 
united with the cross head, so as to permit the cross head to 
preserve complete pai*allelism with the axle of the wheels 
with which it was in communication. 

In order to obtain that degree of flexibility combined with 
direct action, which was essential for insuring power and 
avoiding needless friction and jars from irregularities in the 
road, Mr. Stephenson made use of the. "ball and socket" 
joint (so called from its resemblance to the hip-joint of the 
human body) for effecting a union between the ends of the 
cross heads where they united with the connecting rods, and 
between the "ends of the connecting rods where they were 
united with the crank-pins attached to each driving wheel. 
By this arrangement the parallelism between the cross head 
and the axle was at all times maintained and preserved, 
without producing any serious jar or friction on any part 
of the machine. 

The next important point was to combine each pair of 
wheels by means of some simple mechanism, instead of by 
the cog-wheels which had formerly been used. And, with 
this object, Mr. Stephenson began by inserting each axle 
into two cranks at right angles to each other, with rods com- 
municating horizontally between them. 

A locomotive was accordingly constructed upon this plan 
in the year 1815, and it was found to answer extremely 
well. But at that period the mechanical skill of the coun- 
try was not equal to the task of forging crank axles of the 
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soundness and strength necessary to stand the jars incident 
to locomotive work. Mr. Stephenson was accordingly com- 
pelled to fall back apon a substitute, which, although less 
simple and efficient, was within the mechanical capabilities 
of the workmen of that day, in respect of construction as 
well as repur. He adopted a chain which rolled over in- 
dented wheels placed on the centre of each axle, and so 
arranged that the two pairs of wheels were effectually 
coupled and made to keep pace with each other. The chain, 
however, after a few years* use, became stretched ; and then 
the engines were liable to irregularity in their working, 
especially in changing from working back to working for- 
ward again« Eventually, the chain was laid aside, and the 
front and hind wheels were muted by rods on the outside, 
instead of by rods and crank axles inside, as specified in '* 
the original patent This expedient completely answered 
the purpose required, without involving any expensive or 
difficult workmanship. 

Thus, in the year 1815, Mr, Stephenson, by dint of pa- 
tient and persevering labour, — ^by careful observation of the 
works of others, and never neglecting to avail himself of 
their suggestions, — ^had succeeded in manufacturing an en- 
gine whidi included the following important improvements 
on all previous attempts in the same direction: — viz: 
simple and direct communication between the cylinder and 
the wheels rolling upon the rails ; joint adhesion of all the 
wheels, attained by the use of horizontal connecting rods ; 
and finally, a beautiful method of exciting the combustion 
of the fuel by employing the waste steam, which had for- 
merly been idlowed uselessly to escape into the air. Al- 
though many improvements in detail were afterwards intro- 
duced in the locomotive by Mr. Stephenson himself, as well 
as by his equally distinguished son, it is perhaps not too 
much to say that this engine, as a mechanical contrivance, 
contained the germ of sdl that has since been effected. It 
may, in hjct, be regarded as the type of the present loco- 
motive engine. 
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CHAPTER X. 

INVENTS THE ** GEORDY '* SAFETY LAMP. 

Explosions of fire-damp were onusualiy frequent in the 
coal mines of Northumberland and Durham about the time 
when Greorge Stephenson was engaged in the construction 
of his first locomotives. These explosions were frequently 
attended with fearful loss of life and dreadful suffering to 
the colliery workers. Killingworth ColKery was not free 
from such deplorable calamities; and during the time that 
Stephenson was employed as a brakesman at the West 
Moore, several ^ blasts ^ took place in the pit, by which 
many workmen were scorched and killed, and the owners 
of the colliery sustained heavy losses. One of the most 
serious of these accidents occurred in 1806, not long after 
he had been appointed brakesman, by which ten persons 
were killed. Stephenson was working at the mouth of the 
pit at the time, and the circumstances connected with the 
accident seem to have made a deep impression on his mind, 
as will appear from the following graphic account which he 
gave to a committee of the House of Commons, some thirty 
years after the event : — * 

^' The pit had just ceased drawing coals, and nearly all 
the men had got out It was some time in the afternoon, a 
little aft^r midday. There were five men that went down 
the pit ; four of them for the purpose of preparing a place 
for the furnace. The fifth was a person who went down to 
set them to work. I sent this man down myself, and he 
had just got to the bottom of the shaft about two or three 
minutes, when the explosion took place. I had left the 
mouth of the pit, and had gone about- fifty or sixty yards 
away, when I heard a tremendous noise, looked round, and 

^ Evidence ^ven before the Select Committee on Accidents in Mined, 
86th June, 1886. 
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gaw the discharge oome out of the pit like the discharge' 
of a cannon. It continued to blow,.! think, for a quarter 
of an hour, discharging everything that had oome into the 
current. There was wood came up, stones came up, and 
trusses of haj that went up into the air like balloons. Those 
trusses had been sent down during the day, and I think 
they had in some measure injured the ventilation of the 
mine. The ground all round the top of the pit was in a 
trembling state. I went as near as I durst go ; everything 
appeared cracking and rending about me. Part of the brat- 
tice, which was very strong, was blown away at the bottom 
of the pits. Very large pumps were lifted from their places, 
80 that the en^ne could not work. The pit was divided 
into four by partitions ; it was a large pit, fourteen feet in 
diameter, and partitions were put down at right angles, 
which made four compartments. The explosion took place 
in one of those four quarters, but it broke through into all 
the others at the bottom, and the brattice or partitions were 
set on fire at the first explosion. After it had continued 
to blow for a quarter of an hour the discharge ceased, and 
the atmosphere all round poured into the pit to fill up the 
vacant place that must have been formerly occupied by the 
flame. In one of the other pits, that was connected by some 
doors in a drift with that in which the explosion took place, 
were several men, some of whom succeeded in getting up 
safe. The ropes in the first pit were shattered to pieces 
by the force of the blasts, but the ropes in the other pits 
were still left comparatively uninjured. Nobody durst go 
near the shafts for some time, for fear of another explosion 
taking place. At last we considered it necessary to run the 
rope backwards and forwards, and give the miners, if there 
were any at the bottom of the shaft, an opportunity of catch- 
ing the rope as it came to the bottom. Whenever the rope 
went to the bottom it was allowed to remain a short time, 
till we considered the men had time to cling to it. Several 
were safely got up in this way ; and another man had got 
hold of the rope, and was being drawn up, when a further 
explosion took place at the time he was in the shaft, but it 
was merely like the discharge of a gun, and it did not con- 
tinue like the former blast. This man, it appeared, had 
been helped up so far by the increased current which came 
about him, that, the rope runnuig up at a great velocity, he 
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was projected up the shaft, jet he was landed without in- 
jury ; it was a singular case. Four out of the five men who 
had been sent down just before the explosion took place, 
were not seen again for three or four-and-twenty weeks, 
when they were found buried amongst the corves or baskets 
and little carriages at the bottom of the shafts. The over- 
looker, who had gone to set these men to work, knew the 
situation they were likely to be placed in ; and, hearing the 
noise of the explosion before it reached the shaft, he threw 
himself behind some pillars near the pits, so that the current 
went past him, but the flame came about him, and nearly 
all his clothes were burnt off his back; though he laid him- 
self down flat upon his face for safety. Aft^r the blast 
ceased, this person got up and found his way round to the 
other pit, when he got up by the rope in the manner stated. 
The pit continued to blast every two or three hours for about 
two days. It appears that the coal had taken fire, and as 
Boon as the carburetted hydrogen gas collected in sufficient 
quantity to reach the part where it was burning, it ignited 
again ; but none of the explosions were equal to the first, on 
account of many parts of the mine having become filled with 
azotic gas, or' the after-damp of the mine. All the ditches 
in the country-side were stopped to get water to pour into 
the pit. We had extinguishing or fire-engines brought from 
Newcastle, and the water was poured in till it came above 
the fire, and then it was extinguished. The loss to the 
owners of the colliery by this accident must have been about 
20,000^: 

Another explosion of a similar kind occurred in the same 
pit in 1809, by which twelve persons lost their lives. George 
Stephenson was working at the pit when the accident oc- 
curred, but the blast did not reach the shaft as in the former 
case ; the unfortunate persons in the pit having been suffo- 
cated by the after-damp. But more calamitous explosions 
than these occurred in the neighbouring collieries ; one of the 
worst being that which took place in May, 1812, in the Fel- 
ling Pit, near Gateshead, a mine belonging to Mr. Brandling, 
by which no fewer than ninety men and boys were suffocated 
or burnt to death. And a similai* accident occurred in the 
same pit in the year following, by which twenty-two men and 
boys perished. 

It was natural that George Stephenson, when appointed to 
6 
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the responsible office of colliery engine-wright, should devote 
his attention to the causes of these deplorable accidents, and 
to the means by which they might if possible be prevented. 
His daily occupation led him to think much and deeply on the 
subject. As the engineer of a colliery so extensive as that 
of KiUingworth, where there were nearly 160 miles of gal- 
lery excavation, and in which he personally superintended 
the formation of inclined planes for the conveyance of the 
coal to the pit entrance, he was necessarily very often under 
ground, and brought face to face with the dangers of fire- 
damp. From fissures in the roofs of the galleries, carburetted 
hydrogen gas was constantly flowing; in some of the more 
da:ngerous places it might be heard escaping from the crevices 
of the coal with a hissing noise. Ventilation, firing, and ail 
conceivable modes of drawing out the foul air had been 
adopted, and the more dangerous parts of the galleries were 
built up. Still the danger could not be wholly prevented. 
The miners must necessarily guide their steps through the 
extensive underground pathways with lighted lamps or can- 
dles, the naked flame of which, coming in contact with the in- 
flammable air, daily exposed them, and their fellow-workers in 
the pit, to the risk of death in one of its most dreadful forms. 

One day, in the year 1814, a workman hurried into Mr. 
Stephenson's cottage with the startling information that the 
deepest main of the colliery was on fire ! He immediately 
hastened to the pit-mouth, about a hundred yards off, whither 
the women and children of the colliery were fast running, 
with wildness and terfor depicted in every face. In an ener- 
getic voice, Stephenson ordered the engineman to lower him 
down the shaft in the corve. There was danger, it might be 
death, before him, — ^but he must go. As those about the pit- 
mouth saw him descend rapidly out of sight, and heard from 
the gloomy depths of the shaft the mingled cries of despair 
and agony rising from the work-people below, they gazed on 
the heroic man with breathless amazement 

He was soon at the bottom, and in the midst of his work- 
men, who were paralyzed at the danger which threatened the 
lives of aU in the pit Leaping from the corve on its touch- 
ing the ground, he called out " Stand back ! Are there six 
men among you who have courage enough to foUow me ? K 
60, come, and we will put the fire out." 

The Killingworth men always had the most perfect confi- 
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dence in Greorge Stephenson, and instantly they volunteered to 
follow him. Silence succeeded to the frantic tumult of the 
previous minute, and the men set to work. In every mine, 
bricks, mortar, and tools enough are at hand, and by Stephen- 
son's direction materials were forthwith carried to the re- 
quired spot, where, in a very short time, the wall was raised 
at the entrance to the main, he himself taking the most active 
part in the work. The atmospheric air was by this means 
excluded, the fire was extinguished, the people were saved 
from death, and the mine was preserved. • 

This anecdote of Mr. Stephenson was related to the writer, 
near the pit-mouth, by one of the men, Kit Heppel, who had 
been an eye-witness to it, and helped to build up the brick 
wall by which the fire was stayed, though several workmen 
were sufibcated in the pit Heppel relates that, when down 
the pit some days after, seeking out the dead bodies, the 'cause 
of the accident was the subject of some conversation between 
himself and Stephenson, and Heppel then asked him. '< Can 
nothing be done to prevent such awfiil occurrences ? " Ste- 
phenson replied that he thought something might be done. 
" Then," said Heppel, " the sooner you start the better ; for 
the price of coal-mining now is pitmen's UvesJ* 

The chief object to be attained was, to devise a Icunp that 
would bum and give forth sufiicient light to guide the miner 
in his underground labours, without communicating flame to 
the inflammable gas which accumulated in certain parts of the 
pit* Something had already been attempted towards the in- 
vention of a colliery lamp by Dr. Clanny, of Sunderland, who, 
in 1813, contrived an apparatus to which he gave air from the 
mine through water, by means of bellows. This lamp went 
out of itself in inflammable gas. It was found, however, too 
unwieldy to be used by the miners for the purposes of their 
work. A committee of gentlemen was formed at Sunder- 
land to investigate the causes of the explosions, and to devise, 
if possible, some means of preventing them. At the invita- 
tion of that committee. Sir Humphry Davy, then in the full 

* The common means employed by the miners for lighting those parts 
of the mine where clanger was apprehended from the fire-damp, was oy a 
steel wheelf which, being made to revolve in contact with flint, afforded a 
succession of sparks ; but the apparatus always required a person to work 
it; and though much less liable to explode the lire-damp tnan a common 
candle, yet its use was not altogether fii^e fsom danger, fliui the light which 
it gave forth was very inefficient. 
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zenith of his reputation, was requested to turn his attention to 
the subject He accordingly visited the collieries near New- 
castle on the 24th of August, 1815;* and at the close of 
that year, on the 9th of November, 1815, he read his cele- 
brated paper "On the Fire-Damp of Coal Mines, and on 
Methods of lighting the Mine so as to prevent its Explosion," 
before the Royal Society of London, f 

But a humbler, though not less diligent and original, think- 
er had been at work before him, and had already practically 
solved the problem of the Safety Lamp. Stephenson was of 
course well aware of the anxiety which prevailed in the col- 
liery districts as to the invention of a lamp which should give 
light enough for the miner's work without exploding the fire- 
damp. The painful incidents above described only served to 
quicken his eagerness to master the difficulty. Let the 
reader bear in mind the comparative obscurity of Stephenson's 
position, for he was as yet but one step removed from the 
grade of a manual labourer, — ^the meagreness of his scientific 
knowledge, all of which he had himself gathered bit by bit 
during his leisure moments, which were but few, — his almost 
entire lack of teachers, excepting his own keen and observant 
eye and his shrewd and penetrating judgment; let these 
things be remembered, and the invention of the Geordy 
Safety Lamp by Stephenson, will be regarded as an achieve- 
ment of the highest merit. 

For several years he had been engaged, in his own rude 
way, in making experiments with the fire-damp in the Kil- 
lingworth mine. The pitmen used to expostulate with him 
on these occasions, believing that the experiments were 
fraught with danger. One of the sinkers, called M'Crie, ob- 
serving him holding up lighted candles to the windward of 
the "blower" or fissure from which the infiammable gas 
escaped, entreated him to desist; but Stephenson's answer 
was, that " he was busy with a plan by which he could make 
his experiments useful for preserving men's lives."}: On 
these occasions the miners usually got out of the way before 
he lit the gas. 

In 1815, although he was very much occupied with the 

♦ Paris's Life of Davy, 4to ed. p. 310. t Ibid. p. 816. 

t Evidence given before the Committee appointed to report upon the 
clauns of George Stephenson, relative to the invention of his Safety Lamp. 
Hodgson: Newcastle, 1817, p. 21. 
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business of the collieries and with the improvements in his 
new locomotive engine, he was also busily engaged in mak- 
ing experiments on inflammable gas in the Killing^-^orth pit 
As he himself afterwards related to the Committee of the 
House of Commons,* which sat on the subject of Accidents 
in Mines in 1835, the nature and object of those experiments, 
we cannot do better than cite his own words : — 

" I will give the Committee," said he, " my idea mechani- 
cally, because I knew nothing of chemistry at the time. 
Seeing the gas lighted up, and observing the velocity with 
which the ^ame passed along the roofj my attention was 
drawn to the contriving of a lamp, seeing it required a given 
time to pass over a given distance. My idea of making a 
lamp was entirely on mechanical principles ; and I think I 
shall be found quite correct in my views, from mechanical 
reasoning. I knew well that the heated air from the fire 
drove round a smoke-jack, and that caused me to know that 
I could have a power from it I also knew very well that a 
steam-engine chinmey was built for the purpose of causing a 
strong cuiTent of air through the fire. Having these facts 
before me, and knowing the properties of heated air, I 
amused myself with lighting one of the blowers in the neigh- 
bourhood of where I had to erect machinery. I had it on 
fire ; the volume of fiame was coming out the size of my two 
hands, but was not so large but that I could approach close 
to it Holding my candle to the windward of the flame, I 
observed that it changed its colour. I then got two candles, 
and again placed them to the windward of the flame; it 
changed colour still more, and became duller. I got a num- 
ber of candles, and placing them all to the windward, the 
blower ceased to bum. This then gave me the idea, that if 
I could construct my lamp so as, with a chimney at the top, 
to cause a current, it would never fire at the top of the chim- 
ney ; and by seeing the velocity with which the ignited fire- 
damp passed along the roof, I considered that, if I could pro- 
duce a current through tubes in a lamp equal to the current 
that I saw passing along the roof, I should make a lamp that 
could be taken into an explosive mixture without exploding 
externally." 

Such was Mr. Stephenson's theory, when he proceeded to 

* Beport.— Accidents in Mines, with Evidence. (Parliamentary Pa- 
per, 608. Session 1886.) 
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embody his idea of a miner's safety lamp in a practical form. 
In the month of August, 1815, he requested his friend Mr. 
Nicholas Wood, the head viewer of the colliery, to prepare a 
drawing of a lamp, according to the description which he gave 
him. After several evenings' careful deliberations, the draw- 
ing was prepared, and it was shown to several of the head 
men about the works. " My first lamp," said Mr. Stephen- 
son, describing it to the Committee above referred to, " had 
a chimney at the top of the lamp, and a tube at the bottom, 
to admit the atmospheric air, or fire-damp and air, to feed the 
burner or combustion of the lamp. I was not aware of the 
precise quantity required to feed the combustion ; but to know 
what quantity was necessary, I had a slide at the bottom of 
the first tube in my lamp, to admit such a quantity of air 
as might eventually be found necessary to keep up the com- 
bustion." Stephenson then, accompanied by his friend Wood, 
went to Newcastle, and ordered a lamp to be made according 
to the prepared plan, by Messrs. Hogg, tinmen, at the head 
of the Side — ^a well-known street in Newcastle. At the 
same time, they ordered a glass to be made for the lamp, at 
the Northumberland Glass House, in the same town. This 
lamp was received from the makers^on the 21st of October, 
and was taken to Killingworth for the purpose of immediate 
experiment 

George Stephenson arrived home about dusk, and found 
Moodie, the under viewer, all anxiety, waiting for him at the 
cottage. The lamp was immediately filled with oil, trimmed 
and lighted ; and all was now ready for its trial in the pit. 
But Mr. Wood had not yet arrived, and it was thought ne- 
cessary that he should be present. He was known to be at 
Benton, about a mile distant " Robert," said George, turn- 
ing to his son, " you must go over for Wood, and tell him to 
come directly." It was a dark night ; but the boy had learnt 
implicitly to obey his father, and he ^et out forthwith. On his 
way he had to pass through Benton churchyard, and as he 
cautiously approached the wicket-gate and opened it, he 
thought he saw a white figure standing amongst the tombs ! 
He started back, his heart fluttering, and, making the circuit 
of the wall of the burying-ground, he came round on the 
other side ; and then he saw that the supposed white figure 
had been caused by a lanthom flashing its light upon the 
grave-digger, who was busy plying his vocation at that late 
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hour. Mr. Wood was soon foand, and, mounting his horse, 
he rode over to EiUingworth at once. When Robiert reached 
the cottage, be found his father had just left, (it was then near 
eleven o'clock,) and gone down the shaft for the purpose of 
trying the lamp in one of the most dangerous parts of the 
mine ! 

Arrived at the bottom of the shaft with the lamp, the party 
directed their steps towards one of the foulest galleries in the 
pit, where the explosive gas was issuing through a blower in 
the roof of the mine with a loud hissing noise. By erecting 
some deal boarding around that part of the gallery into which 
the gas was escaping, the air was thus made more foul for the 
purpose of the experiment. After waiting for about an hour, 
Moodie, whose practical experience of fire-damp in pit3 was 
greater than that of either Stephenson or Wood, was re- 
quested by them to go into the place which had thus been 
made foul ; and, having done so, he returned, and told them 
that the smell of the air was such, that if a lighted candle 
were now introduced an explosion must inevitably take place. 
He cautioned Stephenson as to the danger, both to themselves 
and to the pit, if the gas took fire. But Stephenson declared 
his confidence in the safety of his lamp, and, having lit the 
wick, he boldly proceeded with it towards the explosive air. 
The others, more timid and doubtftil, hung back when they 
came within hearing of the blower ; and, apprehensive of the 
danger, they retired into a safe place, out of sight of the 
lamp, which gradually disappeared with its bearer, in the re- 
cesses of the mine. It was a critical moment ; and the dan- 
ger was such as would have tried the stoutest heart Ste- 
phenson, advancing alone, with his yet untried lamp, in the 
depths of those underground workings,— calmly venturing his 
own life in the determination to discover a mode by which 
the lives of many might* be saved and death disarmed in 
these fatal caverns, — presented an example of intrepid nerve 
and manly courage, more noble even than that which, in the 
excitement of battle and the collective impetuosity of a 
charge, carries a man up to the cannon's mouth. 

Advancing to the place of danger, and entering within the 
fouled air, his lighted lamp in his hand, Stephenson held it 
firmly out, in the full current of the blower, and within a few 
inches of its mouth ! Thus exposed, the flame of the lamp 
at first increased, and then flickered and went out ; bat there 
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was no explosion of the gas. Stephenson returned to his 
companions, who were still at a distance, and told them what 
had occurred. Having now acquired somewhat more confi- 
dence, they advanced with him to a point from which they 
could observe him repeat his experiment, — ^but still at a safe 
distance. They saw that when the lighted lamp was held 
within the explosive mixture, there was a great flame ; the 
lamp was almost full of fire ; and then it smothered out. 
Again returning to his companions, he relighted the lamp, and 
repeated the experiment. This he did several times, with 
the same result. At length Wood and Moodie ventured to 
advance close to the fouled part of the pit ; and, in making 
some of the later trials, Mr. Wood himself held up the lighted 
lamp .to the blower. Such was the result of the first experi- 
ments with the Jirst practiced Mtner's Safety Lamp ; and such 
the daring resolution of its inventor in testing its valuable 
qualities. 

Before leaving the pit, Stephenson expressed his opinion 
that, by an alteration of the lamp, which he then contempla- 
ted, he could make it bum better. This was by a change in 
the slide through which the air was admitted into the lower 
part of the lamp, under the flame. After making some exper- 
iments on the air collected at the blower, by means of blad- 
ders which were mounted with tubes of various diameters, he 
satisfied himself that, when the tube was reduced to a cer- 
tain diameter, the explosion would not pass through ; and he 
fashioned his slide accordingly, reducing the diameter of the 
tube until he conceived it was quite safe. In the course of 
about a fortnight the experiments were repeated in the pit, 
in a place purposely made foul as before. On this occasion, 
a large number of persons ventured to witness the experi- 
ments, which again proved perfectly successful. The lamp 
was not yet, however, so efficient as he desired. It required, 
he observed, to be kept very steady when burning in the in- 
flammable gas, otherwise it was very liable to go out, in con- 
sequence, as he imagined, of the contact of the burnt air, (as 
he then called it,) or azotic gas, that lodged round the exte- 
rior of the flame. If the lamp was moved backwards and 
forwards, the azote came in contact with the flame and extin- 
guished it. " It struck me," said he, " that if I put more 
tubes in, I should discharge the poisonous matter that hung 
round the flame, by admitting the air to its exterior part" 
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Although, as he afterwards explained to the Committee,* he 
had no access to scientific works, nor intercourse with scien- 
tific men, nor anything that could assist him in his inquiries 
on the subject, besides his own indefatigable spirit of inquiry, 
he contrived a rude apparatus by means of which he pro- 
ceeded to test the explosive properties of the gas, and the 
velocity of current (for this was the direction of his in- 
quiries) required to permit the explosion to pass through 
tubes of different diameters. His own description of these 
experiments, in the course of which he had several ^ blows 
up," is interesting : — 

^^I made several experiments (and Mr. Wood was with me 
at the time) as to the velocity required in tubes of different 
diameters, to prevent explosion from fire-damp. We made 
the mixtures in all proportions of light carburetted hydrogen 
with atmospheric air in the receiver ; and we found by the 
experiments that when a current of the most explosive mix- 
ture that we could make was forced up a tube four tenths of 
an inch in diameter, the necessary current was nine inches in 
a second to prevent its coming down that tube. These ex- 
periments were repeated several times. We had two or three 
blows up in making the experiments, by the flame getting 
down into the receiver, though we had a piece of very fine 
wire gauze put at the bottom of the pipe, between the receiver 
and the pipe through which we were forcing the current. In 
one of Uiese experiments I was watching the flame in the 
tube, my son was taking the vibrations of the pendulum of 
the clock, and Mr. Wood was attending to give me the col- 
umn of water as I called for it, to keep the current up to a 
certain point. As I saw the flame descending in the tube, I 
called for more water, and he unfortunately turned the cock 
the wrong way ; the current ceased, the flame went down the 
tube, and all our implements were blown to pieces, which at 
the time we were not very well able to replace." 

The explosion of this glass receiver, which had been bor- 
rowed from the stores of the Philosophical Society at New- 
castle, for the purpose of making the experiments, caused the 
greatest possible dismay amongst the party ; and they dreaded 
to inform Mr. Turner, the Secretary, of the calamity which 
had occurred. • Fortunately none of the experimenters were 
injured by the explosion. 

* House of Commona* Beport and Evidence, already quoted, p, 103. 
5 ♦ 
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Mr. Stephenson followed up those experiments by others 
of a similar kind, with the view of ascertaining whether ordi- 
nary flame would pass through tubes of a small diameter ; 
and with this object he filed off the barrels of several small 
keys. Placing these together, he held them perpendicularly 
over a strong flame, and ascertained that it did not pass up- 
ward. This served as further proof to his mind, of the 
soundness of the principle he was pursuing. 

In order to correct the defect of his first lamp, Mr. Ste- 
phenson accordingly resolved to alter it so as to admit the 
air to the ^ame by several tubes of reduced diameter, instead 
of by one tube. He inferred that a sufficient quantity of air 
would thus be introduced into the lamp for the purposes of 
combustion, whilst the smallness of the apertures would still 
prevent the explosion passing downwards, — and at the same 
time, the " burnt air " (the cause, in his opinion, of the lamp 
going out,) would be more effectually dislodged. He accord- 
ingly took the lamp to the shop of Mr. Matthews, a tinman in 
Newcastle, and had it altered so that the air was admitted by 
three small tubes inserted in the bottom of the lamp, the 
openings of which were placed on the outside of the. burner, 
instead of having (as in the original lamp) one tube opening 
directly under the flame. 

This second or altered lamp was tried in the Killingworth 
pit on the fourth of November, and was found to bum better 
than the first lamp, and to be perfectly safe. But as it did 
not yet come up entirely to the inventor's expectations, he 
proceeded to contrive a third lamp, in which he proposed to 
surround the oil vessel with a number of capillary tubes. 
Then it struck him, that if he cut off" the middle of the tubes, 
or made h6les in metal plates, placed at a distance from each 
other equal to the length of the tubes, the air would get in 
better, and the effect in preventing the communication of ex- 
plosion would be the same. " I thought," he says, " that the 
air would have easier access, and the effect might be the same 
if I cut away the middle of the tubes ; and that the flame, if 
it passed through the apertures at top, would not communi- 
cate the explosion to the hydrogen beyond the plate below. 
I constructed a lamp upon this principle, and found that, the 
holes having been punched very small, the flame never passed 
even through the first plate." * 

* A Description of the Safety Lamp, invented by George Stephenson, and 
now in use in the Killingworth Colliery. London: Baldwin, (jradock, and 
Jcy, 1817,p. 8. 



CHAP.X.J fflS "GEORBT SAPETT LAMP." 107 

Stephenson was encouraged to persevere in the completion 
of his safety lamp, by the occurrence of several fatal acci- 
dents about this time in the Killingworth pit. On the 9th of 
November, a boy was killed by a blast in the A pit, at the 
very place where Stephenson had made the experiments with 
his first lamp ; and, when told of the accident, he observed 
that if the boy had been provided with his lamp, his life 
would been saved. 

The third safety lamp, as finally designed by Stephenson, 
was in the hands of the manufacturer on the 24th of Novem- 
ber, before he had heard of Sir Humphry Davy's experi- 
ments, or of the lamp which that gentleman proposed to 
construct. And this third lamp was finished, and tried in the 
Killingworth pit, on the 30th of the same month. On the 
5th of December, Stephenson exhibited it before the Literary 
and Philosophical Society of Newcastle ; and shortly after it 
came into practical use in the Killingworth collieries. To 
this day it is in regular use there, under the name of the 
" Greordy Lamp," as contradistinguished from the " Davy ; " 
and the Killingworth pitmen have expressed to the writer 
their decided preference for the " Geordy." It is certainly a 
strong testimony in its favour, that no accident is known to 
have arisen from its use, since it was first introduced into the 
Killingworth mines. With the addition of the wire-gauze 
over the glass cylinder, Mr. Stephenson expressed his convic- 
tion, before the committee above referred to, that, so altered, 
his lamp is the safest for use, and superior to every other.* 

* Beport on Accidents in Goal Mines, 1836, p. 108. 



108 LIFE OF GEOBGE STEPHENSON. Tcbap. jo. 



CHAPTER XI. 

00NTROVER8T AS TO THE INVENTION OP THE SAFETY LAMP* 

Although the first safety lamp, adapted for practical use 
in the every-day work of ooal-mining, was contrived by 
Greorge Stephenson, the name of Sir Humphry Davy, as 
most readers are aware, has been generally identified with 
the invention. But a Committee of the House of Commions, 
which sat in 1885, after making a carefiil and detailed in-* 
quiry into the whole subject, distinctly stated that ^ The prin- 
ciple^ of its construction appear to have been practically 
know to Clanny and Stephenson, previously to the period 
when Davy brought his powerfbl mind to bear upon the sub- 
ject"* Not only, however, were the principles of its con- 
struction knoWn to Stephenson, but he actually made a Lamp, 
the safety of which he demonstrated by repeated experimentia, 
several months before Sir Humphry Davy had produced his 
Miner's Lamp, or published his views upon the subject. 

Dr. Clanny had also constructed a Safety^ Lamp, before 
Stephenson had made the attempt, after a plan first suggested 
and tried by Humboldt. It was, to insulate the air within 
the lamp. from the foul air in the mine, by means of water, 
and to keep up the supply of atmospheric air by the action 
of bellows. But this lamp, though safe, was found impracti- 
cable, and consequently was not adopted. What was wanted 
was a lamp that the miners could easily carry about with 
them ; that would give light enough to enable them to work 
by in dangerous places, and yet be safe. And such a lamp 
Stephenson was unquestionably the first to invent, construct, 
and prove. It will be observed, from what has been stated, 
that the plan which Stephenson adopted was to supply air to 
the flame of the lamp by means of small ti^es. It afterwards 

* Report on Accidents in Mines, Session 1885, p. vii. (Parliamentary 
Paper, 608.) 
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appeared, from a paper published by Sir Humphry Davy in 
the following year,* that this was the idea which he contem- 
plated embodying in his first lamp. But Stephenson had al- 
ready ascertained the same fact, and confirmed it by repeated 
experiments with the two Safety Lamps which were con- 
structed for him after the designs which he furnished. It is 
true, his theory of the " burnt air/* and of " the draught," 
was wrong ; but his lamp was right Torricelli did not know 
the rationale of his Tube, nor Otto Gtirike that of his Air- 
pump ; yet no one thinks of denying them the merit of their 
inventions on that account. The discoveries of Volta and 
Gfllvani were in like manner independent of theory ; the 
greatest discoveries consisting in bringing to light certain 
grand facts, on which theories are afterwards framed. Mr. 
Stephenson pursued the Baconian method, though he did not 
think of that, but of inventing a safe lamp, which he knew 
could only be done through a process of repeated experiment. 
He experimented upon the fire-damp at the blowers in the 
mifie, and also by means of the apparatus which was blown 
up in his cottage, as above described by himself. By experi- 
ment he distinctly ascertained that the explosion of fire-damp 
could not* pass through small tubes ; and he also effected what 
hiad not before been done by any inventor — ^he constructed « 
lamp on this principle, and repeatedly proved its safety at the 
rfek of his life. In a letter published by Mr. Stephenson in 
the Philosophical Magazine f — ^the editor of which had given 
expression to the opinion that his attempts at safety tubes 
and apertures had been borrowed from what he heard of Sir 
Humphry Davy's researches, — he challenged the editor to 
bring the evidence of facts and dates before the public, before 
venturing to dispute his veracity. " If fire-rdamp," said hey 
^ were admitted to the flame of a lamp through a small tube, 
— ^that it would be consumed by combustion, and that explo- 
sion would not pass and communicate with the external gas, 
was the idea I had embraced as the principle on which a 
safety lamp might be constructed, and this I stated to several 
persons long before Sir H. Davy came into this part of the 
country. The plan of such a lamp was seen by several, and 
the lamp itself was in the hands of the manufacturer during 
the time he was here ; at which period it is not pretended he 

* Philosophical Transactions for 1816, part i. p. 11. 
t Philosophical Magazine for March, 1817. 
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had formed any correct idea upon which he intended to act. 
..... That I pursued the principle thus discovered and ap- 
plied, and constructed a lamp with three tubes, and one with 
small perforations, without knowing that Sir Humphry Davy 
had adopted the same idea, and without receiving any hint 
of his experiments, is what I solenmly assert." 
' Indeed it is perfectly clear, from the dates at which the 
results of Sir Humphry Davy's experiments with fire-damp 
were published, that it was simply impossible for Mr. Ste- 
phenson to have borrowed any of his ideas or plans. The 
latter, it will be remembered, had prepared the plan of his 
. first safety lamp as early as August, 1815, at which time Sir 
Humphry Davy had not given much consideration to the 
subject, nor formed any definite ideas upon it. On the 29th 
of September following, Davy wrote to the Rev. Mr. Hodg- 
son, requesting a supply of fire-damp from a blower, and in- 
forming him, at the same time, that ^< he had thought a good 
deal on the prevention of explosions from fire-damp, and 
entertained strong hopes of being able to effect something 
satisfactory on the subject.*' * It is obvious, then, that at 
that date Sir Humphry had not discovered the tube principle, 
nor applied it in the invention of a lamp. Sir H. Davy, 
shortly afler this time, is found in correspondence with the 
Rev. Mr. Hodgson as to the principle afterwards enunciated 
by him, that explosion would not pass down small tubes ; and 
on the 19th of October he wrote a private letter, communi- 
cating his views on the subject ; but Mr. Hodgson regarded 
this letter as strictly confidential, and did not in any way 
communicate it to the public 

Mr. Stephenson, it will be remembered, placed the plan of 
his lamp in the . hands of the Newcastle tinman in the be- 
ginning of October ; and it was made and delivered to him 
on the 21st of October, after which it was tested at the blower 
in the Killingworth pit, on the evening of the same day. Up 
to this time nothing was known of the nature or results of Sir 
H. Davy's experiments. But on the 31st of October Davy 
communicated the fact which he had now discovered to the 
Rev. Dr. Gray, then Rector of Bishop Wearmouth (after- 
wards Bishop of Bristol), in a communication intended to be 

* Letter published by the Bey. Mr. Hodgson in support of Sir H. Davy's 
olaims, in tne Newcattu OouratU'of February Ist, 1817. 
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private,* but which was inadvertently read at a public meet- 
ing of coal-miners held at Newcastle on the 3d of November 
following. In that letter he stated, — " When a lamp or candle 
is made to burn in a close vessel having apertures only above 
and below, an explosive mixture of gas admitted merely 
enlarges the light, and then gradually extinguishes it without 
explosion. Again, — the gas mixed in any proportion with 
common air, I have discovered, will not explode in a small 
tube, the diameter of which is not less than one eighth of an 
inch, or even a larger tube, if there is a mechanical force 
urging the gas through the tube." This was the first public 
intimation of the result of Sir H. Davy's investigations ; and 
it has been stated as probable that the information was con- 
veyed to Mr. Stephenson by some of his friends who might 
have attended the meeting. Supposing this to be so, it con- 
tained nothing which he had not already verified by repeated 
experiments. The fact that explosion would not pass through 
small tubes was by this time perfectly well known to him. 
He had been continuing his experiments during the end of 
October and the beginning of November ; his second and im- 
proved lamp, constructed on this very principle, was already 
completed, and it was actually tried in the Killingworth mine 
on the 4th of November, the very day following the meeting 
at which Sir Humphry Davy's discovery was first announced. 
Whereas the Tube Safety Lamp, which the latter had con- 
structed on the principle above stated, was not presented to 
the Boyal Society until the 9 th of November following. 
Thus, Mr. Stephenson had invented and tested two several 
tube lamps before Sir Humphry Davy had presented his first 
lamp to the public. 

The subject of this important invention was exciting so 
much interest in the northern mining districts, and Mr. Ste- 
phenson's numerous friends considered his lamp so completely 
successful, — ^having stood the test of repeated experiments, — 
that they urged him to bring his invention before the Philo- 
sophical and Literary Society of Newcastle, of some of whose 
apparatus he had availed himself in the course of his experi- 
ments on fire-damp. After much persuasion, he consented 
to do so ; and a meeting was appointed for the purpose of 
receiving his explanations, on the evening of the 5th of 
December, 1815. Mr. Stephenson was at that time so diffi- 
* Paris's Life of Davy, 4to ed., p. 314. 



112 LIFE OP GEOBGE STEPHENSON. [chap. xi. 

dent in manner and unpractised in speech, that he took with 
him his friend, Mr. Nicholas Wbod, to act as his interpreter 
and expositor on the occasion. From eighty to a hundred 
of the most intelligent members of the Society were present at 
the meeting, when Mr. Wood stood forward to expound the 
principles on which the lamp had been formed, and to de- 
scribe the details of its construction. Several questions were 
put, to which Mr. Wood proceeded to give replies to the best 
of his knowledge. But Stephenson, who up to that time had 
stood behind Wood, screened from notice, observing that the 
explanations given were not quite correct, could no longer 
control his reserve ; and standing forward, he proceeded in 
his strong Northumbrian dialect, to describe the lamp, down 
to its minutest details. He then produced several bladders 
full of carburetted hydrogen, which he had collected from the 
blowers in the Killingworth mine, and proved the safety of 
his lamp T>y numerous experiments with the gas, repeated in 
various ways; his earnest and impressive manner exciting 
in the minds of his auditors the liveliest interest both- in the 
inventor and his invention. 

Sir Humphry Davy had not, at this time, sent down to his 
friends in Newcastle a specimen of his lamp ; but on the 14th 
of December he wrote thus to the Rev. Dr. Gray : — " I trust 
I shall be able in a very few days to send you a model of a 
lanthom nearly as simple as a common glass lanthorn, and 
which cannot communicate explosion to the fire-damp." He 
further explained that the lamp was to be constructed on the 
principle that " the fire-damp will not explode in tubes or 
feeders of a certain small diameter," and that " the ingress 
into and egress of air from, this lanthorn, is through such 
small tubes or feeders." * Shortly after. Sir H. Davy's model 
lamp was received, and exhibited to the coal-miners at New- 
castle, on which occasion the observation was made by several 
gentlemen, " Why, it is the same as Stephenson's ! " 

Notwithstanding Mr. Stephenson's claim to be regarded as 
the first inventor of the Tube Safety Lamp, his merits do not 
seem to have been recognized at the time beyond the limits 
of his own district. Sir Humphry Davy carried off all the 
eclat which attached to the discovery. What chance had the 
unknown workman of KillingWorth with so distinguished a 
competitor? The one was as yet but a colliery engine- 
* Paris*8 Life of Davy, 4to ed., pp. 814, 816. 
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wrigbt, scarce raised above the manual-labour class, without 
chemical knowledge or literary culture, pursuing his experi- 
ments in obscurity, with a view ortly to usefulness ; the other 
was the scientific prodigy of his day, the pet of the Royal 
Society, the favourite of princes, the most brilliant of lec- 
turers, and the most popular of philosophers. Davy had not 
in him much of the patient plodding of the experimentalist, 
but he divined science as if by inspiration. He had the tem- 
perament and genius of a poet, which blazed forth in dazzling 
eloquence, winning for him alike the admiration of fashion- 
able ladies, and of learned philosophers, and making his 
lectures and experiments " the rage *' of the hour. The 
press blazoned forth his discoveries and enhanced his magnifi- 
cent reputation ; and when he presented his Davy Lamp to 
the world, it was regarded as but one of the many brilliant 
achievements which his grand and original genius had con- 
quered. 

But George Stephenson, though a less brilliant, was a no 
less useful and original worker; and when the merit of in- 
venting the safety lamp became the subject of discussion, it 
was only reasonable and proper that his claims should be 
fairly considered. He had risked his life in testing the safety 
of his lamp, before Sir Humphry Davy had even formed a 
definite opinion on the subject. And though the theory on 
which Stephenson constructed his lamp was erroneous, he 
had proved it to be a safety lamp to all intents and purposes. 
He had discovered the lamp, though not its rationale. Such 
being the case, he calmly yet firmly asserted his claims as its 
inventor. 

No small indignation was expressed by the friends of Sir 
Humphry Davy at this "presumption" on Stephenson's 
part. The scientific class united to ignore him entirely in 
the matter. Like many other select corporations, your men 
of the scientific societies were then too ready to set their 
shoulders together to keep out any new and self-raised man 
who obtruded himself as an inventor or discoverer, in what 
they regarded as their special domain. Stephenson after- 
wards had the same battle to fight with the civil engineers, 
who, even for some time after he had been a constructor 
of gigantic railway works, refused to recognize " the colliery 
engine- Wright " as entitled to rank amongst the class of scien- 
tific engineers. 



114 LIFE OF GEORGE STEPHENSON. [chap. zi. 

In 1831, Dr. Paris, in bis « Life of Sir Humphry Davy," * 
thus spoke of Stephenson, in connection with his claims as 
an inventor of the safety lamp: "It will hereafter be 
scarcely believed that an invention eo eminently scientific, 
and which could never have been derived but from the ster- 
ling treasury of science, should have been claimed on behalf 
of an engine-wright of Killingworth, of the name of Stephen- 
son — a person not even possessing a knowledge of the ele- 
ments of chemistry." 

But Stephenson was really far above claiming for himself 
an invention which did not belong to him. He had already 
accomplished a far greater thing than even the making of a 
safety lamp — ^he had constructed the first successful locomo- 
tive, which was to be seen daily at work upon the Killing- 
worth railway. By the important improvements he had 
made in the engine, he might almost be said to have invented 
it ; but no one — ^not even the philosophers — detected as yet 
the significance of that wonderful machine. It excited no 
scientific interest, called forth no leading articles in the news- 
papers or the reviews, and formed the subject of no eloquent 
lectures at the Royal Society ; for railways were, as yet, 
comparatively unknown, and the might which slumbered in 
the locomotive was scarcely, as yet, even dreamt of. What 
railways were to become, rested in a great measure with 
that " engine-wright of Killingworth, of the name of Stephen- 
son," though he was scarcely known as yet beyond the limits 
of his own district. 

As to the value of the invention of the safety lamp, there 
could be no doubt ; and the colliery owners of Durham and 
Northumberland, to testify their sense of its importance, de- 
termined to present a testimonial to its inventor. A meet- 
ing of coal-owners was caUed to consider the subject ; but, 
previous to its taking place, Mr. Robert William Brandling, 
of Gosforth, a warm friend of Stephenson, although he could 
not attend the meeting, anxious that justice should be done 
in the matter, addressed a letter to the committee, dated the 
22d August, 1816, in which he expressed the wish that a 
strict examination should take place previous to the adoption 
of any measure which might carry a decided opinion to the 
public, as to the person to whom the invaluable discovery of 

* P. 328, 4to ed., 1881. London: Colburn and Bentley. 
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the safety lamp was actually due. " The conviction," said 
he, " upon my mind is that Mr. George Stephenson, of Kil- 
lingworth ColUery, is the person who first discoTered and 
applied the principle upon which safety lamps may be con- 
structed ; for, whether the hydrogen gas is admitted through 
capillary tubes, or through the apertures of wire-gauze, which 
may be considered as merely the orifices of capillary tubes, 
does not, as I conceive, in the least afTect the principle." * 
The subsequent publication of this letter formed the com- 
mencement of an animated controversy, which proceeded for 
some time in the local papers, and from them became trans- 
ferred to the scientific journals of the day. 

On the 31st of August following, a meeting of the coal- 
owners was held at Newcastle, for the purpose of presenting 
Sir Humphry Davy with a reward for " the invention of his 
Safety Lamp." To this no objection could be taken ; for 
though the principle on which the first safety lamps of 
Stephenson and Davy were constructed was the same ; and 
although Stephenson's lamp was, unquestionably, the first 
successful lamp that was constructed on such principle, and 
proved to be eflScient, — ^yet Sir H. Davy did invent a safety 
lamp, no doubt quite independent of all that Stephenson had 
done ; and, having directed his careful attention to the sub* 
ject, and elucidated the true theory of explosion of carbur- 
etted hydrogen, he was entitled to all praise and reward for 
his labours. But when the meeting of coal-owners proposed 
to raise a subscription for the purpose of presenting Sir H. 
Davy with a reward for " his invention of <^e-safety lamp," 
the case was entirely altered ; and Mr. Stephenson's friends 
then proceeded to assert his claims to be regarded as its first 
inventor. 

Considerable discussion took place at the meeting referred 
to, after which it was adjourned until the 11th of October, 
when the coal-owners again met, John Greorge Lambton, 
Esq., afterwards Earl of Durham, occupying the chair. Mr- 
Brandling proposed a further adjournment " until, by a com- 
parison of dates, and an inquiry into facts, it shall be as- 
certained whether the merit of the invention of the safety 
lamp is due to Sir Humphry Davy or to George Stephen- 
son." t Mr. Brandling, himself an inventor of a safety lamp, 

* Darham County Advertiser, October 19, 1816. 

t A collection of all the Letters which have appeared in the Newcastle 
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and a gentleman thoroughly conversant with the subject, 
declared his convictioij that Stephenson was entitled to be 
regarded as " the inventor of the safety lamp ; " and he was 
supported by Mr. Arthur Mowbray and other coal-owners 
present. The proposition was, however, negatived ; on which 
Mr.. Brandling and others retired from the meeting, and a 
committee was formed for the purpose of collecting subscrip- 
tions towards a testimonial to be presented to Sir Humphry 
Davy. The result was that a sum of 2,000/L was present- 
ed to that distinguished gentleman as " the inventor of the 
safety lamp ; " but, at the same time, a purse of 100 guin- 
eas was voted to George Stephenson, in consideration of 
what he had done in the same direction. This result was, 
however, very unsatisfactory to Stephenson, as well as to his 
friends. 

The advocates of Sir Humphry Davy's claim, in their 
zeal for him, went so far as to insinuate that Stephenson 
had borrowed or pirated Davy's idea. Humble though his 
position was, Stephenson felt that, when brought forward as 
the man entitled to the credit of inventing the lamp — ^remem- 
bering, moreover, how much of his time and labour he had 
given to the work, and knowing that he had risked his life 
in testing the efficiency of his invention, — ^it was due to him- 
self, firmly but modestly, to vindicate his claims, and to 
repudiate the charge brought against him of having stolen 
the idea of another. His friend, Mr. Brandling, of Gos- 
forth, then suggested to him that, the subject being now 
fairly before the public, he should publish a statement of 
the facts on which his claim was founded. 

This was not at all in George Stephenson's line. He had 
never appeared in print before ; and it seemed to him to be 
a more formidable thing to write a letter for publication in 
" the papers," than even to invent a safety lamp or to design 
a locomotive. However, he called to his aid his son Robert, 
set him down before a sheet of foolscap, and when all was 
ready, told him to " put down there just what I tell you." 
The writing of this letter occupied more evenings than one ; 
and when it was at length finished after many corrections, 
and fairly copied out, the father and son set out — the latter 
dressed in his Sunday's round jacket — to lay the joint pro- 
Papers, with other Documents, relating to Safety Lamps. London: Bald- 
win, Cradock, and Joy, 1817. 
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duction before Mr. Brandling, at Gosforth House. Glanc- 
ing over the letter, Mr. Brandling said, " George, this will 
not do." " It is all true, sir," was the reply. " That may- 
be ; but it is badly written." Robert blushed, for he thought 
it was the penmanship that was called in question, and he 
had written his very best Mr. Brandling, requested his vis- 
itors to sit down while he put the letter in a more polished 
form, which he did, and it was shortly after published in the 
local papers. 

In that and subsequent communications, Mr. Stephenson 
treated as an ungenerous insult the insinuation made against 
him, that he was pretending to run a race of science with Sir 
Humphry Davy. " With means," said he, " too limited to 
allow me to indulge myself by purchasing many of those 
beautiful instruments that facihtate the labours of the ex- 
perimental philosopher, — with not always one day's respite 
in the week from a laborious employment — ^it is impossible 
that Mr. Hodgson (his controversial opponent) could have 
imagined I had the foUy and presumption to enter the lists 
with a gentleman of talents and fortune, whose time has long 
been and still is devoted to the pursuit, who has an oppor- 
tunity of having his ideas brought immediately to the test of 
experiment, and who for that purpose (an advantage beyond 
all others) can command the assistance of such an artist as 
Mr. Newman. 

" Whether or not Mr. Brandling be justified in the opinion 
he has expressed, it appears to me may easily be decided ; 
and if it can be proved that I took advantage, in the forma- 
tion of the Safety Lamp, of any suggestions, except the 
printed opinions of scientific men, I deserve to lose the con- 
fidence of my honourable employers and the good opinion of 
my fellow men, which I feel an honest pride in declaring, 
even in my humble situation in life, is of more value in my 
estimation than any reward that generous but indiscriminating 
affluence can bestow." * 

As a vehement controversy continued to be carried on in 
the Newcastle papers as to the relative merits of the respec- 
tive claimants, Mr. Stephenson, in the year 1817, consented 
to publish the detailed plans, with descriptions, of the several 
safety lamps which he had contrived for use in the Killing- 

* A Collection of Letters, &c., relating to the Safety Lamp, p. 88. 
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worth Colliery. The whole forms a pamphlet of onl j sixteen 
pages of letter-press.* He there says — 

" Several of my friends having expressed a wish that I 
would lay an engraved plan of my safety lamp before the 
pablic, with as correct an account of the dates of the inven- 
tion as I am able, I have resolved to do so. I was, at the 
same time, advised to publish the steps by which I was led to 
this discovery, and the theory I had formed in my own mind 
upon the subject, which, with the facts from which I drew my 
conclusions, were freely communicated to several persons 
during the time I was engaged in the pursuit. With this I 
cannot persuade myself to comply : my habits, as a practical 
mechanic, make me afraid of publishing theories ; and I am 
by no means satisfied that my own reasons, or any of those 
I have seen published, why hydrogen gas will not explode 
through small apertures, are the true ones. It is sufficient for 
our present purpose that that fact has been discovered, and 
that it has been successfully applied in the construction of a 
lamp that may be carried with perfect safety into the most 
explosive atmosphere. 

" I have had frequent opportunities of emplo3ring my leis- 
ure hours in making experiments upon hydrogen gas : the 
result of these experiments has been the discovery of the fact 
above stated, and the consequent formation of a safety lamp, 
which has been, and is still, used in the Killingworth Colliery, 
and which my friends consider (with what justice the public 
must decide) as precisely the same in principle with that sub- 
sequently presented to their notice by Sir Humphry Davy." 

After setting forth the dates at which Sir Humphry Davy 
made known to the public the several results of his investiga- 
tions with respect to the explosive conditions of fire-damp, 
and of his presentation of his first tube lamp to the Royal 
Society, (on the 9th Nov. 1815,) Mr. Stephenson goes on to 
say: — 

" To the above facts and dates I have now only to request 
the attention of the t>ublic, begging them particularly to ob- 
serve, that, without adverting to the time when I first embraced 
the idea, the principle upon which the tube lamp is con* 

* A description of the Safety Lamp, invented by George Stephenson, and 
now in nse in the Killingworth Colliery; to which is added, an account of 
the lamp constructed by Sir Humphry Davy: with Engravings. London: 
Baldwin, Cradock, and Joy, 1817. 
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stnicted was publishad, and a plan of it shown, early in Sep- 
tember, and that it was actually burning in the mine on the 
2l8t of October ; that Sir Humphry Davy does not announce 
his discovery of the fact, that explosion will not pass down 
tubesy till the 19th of October in a private letter to Mr. Hodg- 
son; that my doublQ-perforated plate lamp was certainly 
•ordered some time before the 24th of November, tried in the 
mine on the 30th of the same month ; and that the earliest 
notice I had of Sir Humphry Davy having applied wire- 
gauze for the same purpose, was from the * Newcastle Chron- 
icle ' of the 23d of December. 

" Upon the important variation recommended in some cases 
by Sir Humphry Davy, in his communication of the 9th of 
September, 181 6, which renders his lamp the same as mine, 
both in construction and principle, it is unnecessary for me to 
dwell. In the judgment that will be pronounced upon this 
statement I feel the greatest confidence. This at least, I 
trust, I shall have credit for, that in this publication I have 
been actuated solely by a justifiable attention to my own repu- 
tation, and a sincere desire to have the truth investigated, and 
not by any disgraceful feeling of envy at the rewards and 
honours which have been bestowed upon a gentleman who has 
directed his talents to the same object, and whose reputation 
is too well established to be injured by me, even if I had the 
baseness to attempt it." 

Mr. Stephenson's friends, being fully satisfied of his claims 
to priority, as the inventor of the safety lamp used in the Kil- 
lingworth and other collieries, proceeded to hold a public 
meeting * for the purpose of presenting him with a reward 
" for the valuable service he had thus rendered to mankind." 
Cbai'les J. Brandling, Esq., occupied the chair ; and a series 
of resolutions were passed, of which the first and most im- 
portant was as follows : — 

" That it is the opinion of this meeting that Mr. Greorge 
Stephenson, having discovered the fact that explosion of hy- 
drogen gas will not pass through tubes and apertures of small 
dimensions, and having been the jirst to apply that principle 
in the construction of a safety lampy is entitled to a public 
reward." 

A subscription was immediately commenced with this ob- 

* Held at Newcastle cm the 1st of Nov. 1817. 
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ject, and a highly influential committee was formed, consisting 
of the Earl of Strathmore, C. J. Brandling, and others. 

The subscription list was headed by Lord Ravens worth, 
one of the partners in the Killingworth Colliery, who showed 
his appreciation of the merits of Stephenson by giving 100 
guineas. C. J. Brandling and partners gave a like sum ; and 
Matthew Bell and partners, and John Brandling and part- 
ners, gave fifty guineas each. 

When the resolutions of Stephenson's friends appeared in 
the newspapers, the scientific friends of Sir Humphry Davy 
in London met, and passed a series of counter-resolutions, 
which they published, declaring their opinion that Mr. Ste- 
phenson was not the author of the discovery of the fact that 
explosion of hydrogen will not pass through tubes and aper- 
tures of small dimensions, and that he was not the first to 
apply that principle to the construction of a safety lamp. To 
these counter-resolutions were attached the well-known names 
of Sir Joseph Banks, P. R. S., William Thomas Brande, 
Charles Hatchett, W. H. Wollaston, and Thomas Young. 

Mr. Stephenson's friends then, to make assurance doubly 
sure, and with a view to set the question at rest, determined 
to take evidence in detail as to the date of discovery by 
George Stephenson of the fact in question, and its practical 
application by him in the formation and actual trial of his 
safety lamp. The witnesses examined were, George Ste- 
phenson himself, Mr. Nicholas Wood, and John Moodie, who 
had been present at the firat trial of the lamp ; the several 
tinmen who made the lamps ; the secretary and other mem- 
bers of the Literary and Philosophical Society of Newcastle, 
who were present at the exhibition of the third lamp ; and 
some of the workmen at Killingworth Colliery, who had been 
witnesses of Mr. Stephenson's experiments on fire-damp, made 
with the lamps at various periods, considerably before Sir 
Humphry Davy's investigations were heard of. This evi- 
dence was quite conclusive to the gentlemen who investigated 
the subject, and they published it in 1817, together with their 
Report, in which they solemnly declared that, *' after a careful 
inquiry into the merits of the case, conducted, as they trust, 
in a sph*it of fairness and moderation, they can perceive no 
satisfactory reason for changing their opinion." * 

* Report upon the Claims of Mr. George Stephenson relative to the In- 
vention of his Safety Lamp, by the Committee appointed at a meeting 
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After setting forth a comparative table of facts and dates, 
in proof of their assertion " that Mr. Stephenson was the first 
to construct a lamp upon the principle in question," the Re- 
port proceeds : — 

" When the friends of Mr. Stephenson remember the hum- 
ble and laborious station of life which he has occupied ; when 
they consider the scanty means and opportunities which he 
has had for pursuing the researches of science ; and look to 
the improvements and discoveries which, notwithstanding so 
many disadvantages, he has been enabled to make by the 
judicious and unremitting exercise of the energy and acute- 
ness of his natural understanding, they cannot persuade them- 
selves that they have said anything more than every liberal 
and feeling mind would most readily admit." 

The Stephenson subscription, when collected, amounted to 
about 1000/., which was presented to him, together with a 
silver tankard, at a public dinner given in the Assembly 
Booms at Newcastle, in the month of January (1818) fol- 
lowing. Mr. Brandling, on presenting the testimonial ob- 
served, " A great deal of controversy, and, he was sorry to 
say, of animosity, had prevailed upon the subject of the 'safety 
lamp ; ' but this, he trusted, after the example of moderation 
that had been set by Mr. Stephenson's friends, would subside, 
and all personalities would cease to be remembered. As to 
the claim of that individual, to testify their gratitude to whom 
they were that day assembled, he thought every doubt must 
have been removed from the minds of unprejudiced persons 
by a perusal of the evidence recently laid before the public 
He begged Mr. Stephenson's acceptance of this token of their 
esteem, wishing him health long to enjoy it, and to enable 
him to employ those talents with which Providence had 
blessed him, for the benefit of his fellow-creatures." 

On returning thanks for the honour done him, Mr. Stephen- 
son said, " I shall ever reflect with pride and gratitude that 
my labours have been honoured with the approbation of such 
a distinguished meeting ; and you may rest assured that my 
time, and any talent I may possess, shall hereafter be em- 
ployed in such a manner as not to give you, gentlemen, any 
cause to regret the countenance and support which you have 
so generously afforded me." That Stephenson amply fulfilled 

holden in Newcastle on the 1st of November, 1817; with an Appendix, 
containing the Evidence. Newcastle: Hodgson, 1817. 
6 
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his promise and pledge to his friends, his future career abun- 
dantly proved. 

But what said Sir Humphry Davy as to this testimonial 
presented to Stephenson for having invented the safety lamp ? 
In a private letter,* written at the time, he characterized as 
" infamous " the resolutions adopted by Mr. Stephenson's sup- 
porters, alleging that he had only " pirated " his invention. 
" It wiU turn out," said he, alluding to the Stephenson testi- 
monial, "a very disgraceful business for the persons who 
have agitated it ; " and in another letter he said, " there never 
was a more gross imposture than that of Stephenson." 

Whilst Sir Humphry Davy spoke thus bitterly in his pri- 
vate letters, it is somewhat remarkable that he never once in 
his published papers on the subject alluded to the fact that 
Mr. Stephenson had constructed and tested a safety lamp in 
the mine, months before his own was invented, although, as 
appears from a private letter since published by Dr. Paris, in 
his " Life of Davy," he was aware of the factf Nor did he 
refer to Humboldt's contrivance of a safety lamp in 1796, on 
a plan similar to that afterwards adopted by Dr. Clanny.t 
Indeed, the manner in which he alluded to the last-named 
gentleman, who was the first to show Sir H. Davy a safety 
lamp, imperfect though it might be, was considered very dis- 
respectful by Dr. Clanny and his friends. 

Now, that all angry feeUngs between the contending parties 
have softened down, it is not perhaps very difficult to get at 
the truth of this controversy. From what we have stated, we 
think it must be admitted that the fact that carburetted hydro- 
gen will not explode down narrow tubes was discovered by 
Stephenson, and that this fact or principle was applied by 
him in the invention of three successive lamps constructed 
under his directions, all perfectly safe. Sir Humphry Davy 
discovered the same fact about the same time, but most proba- 
bly at a subsequent date, and afterwards constructed a safety 
lamp which was preferred to that of Stephenson, on account 
of its greater cheapness and lightness. Sir H. Davy himself 
acknowledges that the merit of his lamp rested entirely on 
the discovjery of the principle referred to, which had previ- 



• Since published in the Mechanics^ Magazine^ vol. liv. p. 428. 
t Paris's Life of Davy, 4to. ed., p. 886. 
X Journal des Mines, torn. viii. p. 889. 
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ously been ascertained and verified by the repeated experi- 
ments of Mr. Stephenson. 

However great the merits of Mr. Stephenson in connection 
with the invention of the tube safety lamp, they cannot be re- 
garded as detracting from the distinguished reputation of Sir 
Humphry Davy. His inquiries into the explosive properties 
of carburetted hydrogen gas were thoroughly original ; and his 
discovery of the fact that explosion will not pass through tubes 
of a certain diameter, was doubtless made independently of 
all that Stephenson had done in verification of the same fact. 
It even appears that Mr. Smithson Tennant and Dr. WoUaston 
had observed the same fact several years before,* though 
neither Stephenson nor Davy knew it while they were prose- 
cuting their experiments. Sir Humphry Davy's subsequent 
modification of the tube lamp, by which, while diminishing the 
diameter, he in the same ratio shortened the tubes without 
danger, and in the form of wire-gauze enveloped the safety 
lamp by a multiplicity of tubes, was a beautiful application of 
the true theory which he had formed upon the subject. "The 
whole theory and operation of the safety lamp," says Davy's 
biographer,! "is nothing more than an apparatus by which 
the intiammable air, upon exploding in its interior, cannot 
pass out without being so far cooled, as to deprive it of the 
power of communicating inflammation to the surrounding 
atmosphere. The principle having been once discovered, it 
was easy to adopt and multiply practical applications of it.' 
From the result of these researches it became evident, that to 
light mines infested with fire-damp, with perfect security, it 
was only necessary to use an air-tight lanthorn, supplied with 
air from tubes of small diameter, through which explosions 
cannot pass, and with a chimney on a similar principle at the 
upper part to carry off the foul air. A common lanthorn, to 
be adapted to the purpose, merely required to be made air- 
tight in the door and sides, and to be furnished with a chim- 
ney, and the system of safety apertures below and above the 
flame of the lamp. Such, in fact, was Davy's first safety 
lamp ; and having afterwards varied the arrangements of the 
tubes in difterent ways, he at length exchanged them for 
canals, which consisted of close concentric hollow metallic 

* Paris's Life of Davy, 4to. ed., p. 316, and note to Davy's Paper read 
before the Royal Society, November 9th, 1816. 
t Paris's Life of Davy, 4to. ed., p. 317. 
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cylinders of different diameters, so placed together a% to form 
circular canals of the diameter of from one twenty-fifth to one 
fortieth of an inch, and of an inch and seven tenths in length." 
Carrying out the same principle, the idea occurred to him of 
constructing the lamp entirely of wire-gauze, with apertures 
of from one fortieth to one sixtieth of an inch in diameter. 
A lamp so constructed was exhibited in January, 1816, and 
shortly afler came into general use. 

The increased number of accidents which have occurred 
from explosions in coal mines * since the general introduction 
of the Davy lamp, have led to considerable doubts as to its 
salety, and to inquiries as to the means by which it may be 
further improved ; for experience has shown that, under cer- 
tain circumstances, the Davy lamp is not safe. Mr. Stephen- 
son was of opinion that the modification of his own and Sir 
Humphrey Davy's lamp, combining the glass cylinder with 
the wire-gauze, was the most secure lamp ; at the same time 
it must be admitted that the Davy and the Geordy lamps 
alike failed to stand the severe tests to which they were sub- 
mitted by Dr. Pereira, when examined before the Committee 
on Accidents in Mines. Indeed, Dr. Pereira did not hesitate 
to say, that when exposed to a current of explosive gas, the 
Davy lamp is " decidedly unsafe," and that the experiments 
by which its safety had been '^ demonstrated " in the lecture- 
room had proved entirely *' fallacious." t The Committee, in 
their report, make use of these words: "Accidents have 
occurred when his (Sir H. Davy'«) lamp was in general and 
careful use ; no one survived to tell the tale of how these 
occurrences took place ; conjecture supplied the want of posi- 
tive knowledge most unsatisfactorily; but incidents are re- 
corded which prove what must foUow unreasonable testing of 
the lamp; and your Committee are constrained to believe 
that ignorance and a false reliance upon its merits, in cases 
attended with unwarrantable risks, have led to disastrous con- 
sequences." 

* In the eighteen years previous to the introduction of the lamp, 447 per- 
sons lost their lives m the counties of Durham and Northumberland, whilst 
in the eighteen years following, the fatal accidents amounted to 538. — 
Report on Accidents in Mines, 1835, p. iv. The increase in the number of 
fatal accidents was no doubt in a great measure attributable to the cii^ 
cumstance that, after the invention of the safety lamp, the working was 
resumed in many dangerous mines, which had formerly been abandoned. 

t Report on Accidents in Mines, p. 296. Evidence of Dr. Pereira, 
F. L. S. 
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It is worthy of remark, that under circumstances in which 
the wire-gauze of the Davy lamp becomes red-hot from the 
high explosiveness of the gas, the Geordy lamp is extin- 
guished ; and we cannot but think that this fact testifies to 
the decidedly superior safety of the Greordy. An accident 
occurred in the Oaks Colliery Pit at Bamsley, on the 20th 
of August, 1857, which strikingly exemplified the respective 
qualities of the lamps. A sudden outburst of gas took place 
from the floor of the mine, along a distance of fifij yards. 
Fortunately, the men working in the pit at the time were all 
supplied with safety lamps — ^the hewers with Stephenson's, 
and the hurriers with Davy's. Upon this occasion, the 
whole of the Stephenson lamps, over a space of five hundred 
yards, were extinguished almost instantaneously ; whereas, 
the Davy lamps were filled with fire, and became red-hotr^ 
so much so, that several of the men using them had their 
hands burnt by the gauze. Had a strong current of air been 
blowing through the gallery at the time, an explosion might 
thus have taken place, — ^an accident which, it will be ob- 
served, could not occur from the use of the Geordy, which is 
at once extinguished so soon as the air becomes explosive. 

The merits of Dr. Clanny of Sunderland, in connection 
with the invention of bis lamp, were considerable ; yet a 
long period elapsed before they were publicly recognized. In 
1846, however, a subscription was set on foot by his friends 
for the purpose of presenting him with a testimonial, and Mr. 
Stephenson was found amongst the list of subscribers. On 
sending in his contribution, he said, " I believe Dr. Clanny 
was the first person who made the attempt to construct a lamp 
which should bum in an inflammable atmosphere without ex- 
ploding. Such a lamp was made by Dr. Clanny, although it 
was not proved practicable to manage in coal mines. Never- 
theless, I think great merit is due to him for what he did, and 
you may therefore put my name down for five pounds towards 
his testimonial." ' 
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CHAPTER XII. 

FURTHER IMPROVEMENTS IN THE LOCOMOTIVE. 

Mr. Stephenson's experiments on fire-damp, and his 
laboars in connection with the invention of the safety lamp, 
occupied but a small portion of his time, which was mainly 
devoted to the engineering business of the colliery. He was 
also giving daily attention to the improvement of his locomo- 
tive, which every day's observation and experience satisfied 
him was still far from being perfect. 

At that time, railways were almost exclusively confined to 
the colliery districts, and attracted the notice of few persons 
except •those immediately connected with the coal trade. Nor 
were the colliery proprietors generally favourable to locomo- 
tive traction. There were great doubts as to its economy. 
Mr. Blackett's engines at Wylam were still supposed to be 
working at a loss ; the locomotives tried at Coxlodge and 
Heaton, proving failures, had been abandoned ; and the 
colliery owners, seeing the various locomotive speculations 
prove abortive, ceased to encourage further experiments. 

Stephenson alone remained in the field after all the other 
improvers and inventors of the locomotive had abandoned it 
in despair. He continued to entertain confident expectations 
of its eventual success. He even went so far as to say that it 
would yet supersede every other tractive power. Many looked 
upon him as an enthusiast, which no doubt he was, but upon 
sufficient grounds. As for his travelling engine, it was by 
most persons regarded as a curious toy ; and many, shaking 
their heads, predicted for it " a terrible blow up some day." 
Nevertheless, it was daily performing its work with regularity, 
dragging the coal wagons between the colliery and the staiths, 
and saving the labour of many men and horses. ' There was 
not, however, so marked a saving in the expense of working 
when compared with the cost of horse traction, as to induce the 
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northern coUieiy masters to adopt it as a substitute for horses. 
How it could be improved and rendered more efficient as well 
as economical, was never out of Mr. Stephenson's mind. He 
was quite conscious of the imperfections both of the road and 
of the engine ; and he gave himself no rest until he had 
brought the efficiency of both up to a higher point. He 
worked his way step by step, slowly but surely ; every step 
was in advance of the one preceding, and thus inch by inch 
was gained and made good as a basis for further improve- 
ments. 

At an early period of his labours, or about the time when 
he had completed his se'cond Idcomotive, he began to direct 
his particular attention to the state of the road ; as he per- 
ceived that the extended use of the locomotive must neces- 
sarily depend in a great measure upon the perfection, solidity, 
continuity, lind smoothness of the way along which the engine 
travelled. Even at that early period, he was in the habit of 
regarding the road and the locomotive as one machine, speak- 
ing of the rail and the wheel as " man and wife." 

All railways were at that time laid in a careless and loose 
manner, and great inequalities of level were allowed topccur 
without much attention being paid to repairs ; the result was 
that great loss of power was caused, and also great wear and 
tear of machinery, by the frequent jolts and blows of the 
wheels against the rails. His first object therefore was, to 
remove the inequalities produced by the imperfect junction 
between rail and rail. At that time (1816) the rails were 
made of cast iron, each rail being about three feet long ; and 
sufficient care was not taken to maintain the points of junction 
on the same level. The chairs, or cast-iron pedestals into 
which the rails were inserted, were flat at the bottom ; so that, 
whenever any disturbance took place in the stone blocks or 
sleepers supporting them, the flat base of the chair upon 
which the rails rested, being tilted by unequal subsidence, the 
end of one rail became depressed, whilst that of the other 
was elevated. Hence constant jolts and shocks, the reaction 
of which very often caused the fracture of the rails, and occa- 
sionally threw the engine off the road. 

To remedy this imperfection, Mr. Stephenson devised a new 
chair, with an entirely new mode of fixing the rails therein. 
Instead of adopting the hUt joint which had hitherto been 
used in all cast-iron rails, he adopted the half-lap jointy by 
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which means the rails extended a certain distance over each 
other at the ends, somewhat like a scarf joint These ends, 
instead of resting upon the flat chair, were made to rest upon 
the apex of a curve forming the hottom of the chair. The 
supports were extended from three feet to three feet nine 
inches or four feet apart. These rails were accordingly sub- 
stituted for the old cast-iron plates on the Eallingworth 
Colliery Railway, and they were found to be a very gi'eat 
improvement upon the previous system, adding both to the 
efficiency of the horse power (still used on the railway) and 
to the smooth action of the locomotive engine, but more par- 
ticularly increasing the efficiency of the latter. 

This improved form of the rail and chair was embodied in 
a patent taken out in the joint names of Mr. Losh, of New- 
castle, iron-founder, and of Mr. Stephenson, bearing date the 
dOth of September, 1816.* Mr, Losh being a wealthy, en- 
terprising iron-manufacturer, and having confidence in George 
Stephenson and his improvements, found the money for the 
purpose of taking out the patent, which, in those days, was a 
very costly as well as troublesome affair. 

Tl)e specification of the same patent also described various 
important improvements on all locomotives previously con- 
structed. The wheels of the engine were improved, being 
altered from cast to malleable iron, in whole or in part, by 
which they were made lighter as well as more durable and 
safe. Thus the road was rendered smoother, and the wheels 
of the locomotive were made stronger. But the most inge- 
nious and original contrivance embodied in this patent was 
the substitute for springs, which was devised by Mr. Stephen- 
son. He contrived an arrangement by which the steam gen- 
erated in the boiler was made to perform this important office I 
The means by which this was effected were so strikingly 
characteristic of true mechanical genius, that we would par- 
ticularly call the reader's attention to this ingenious device, 
which was the more remarkable, as it was contrived long be- 

* A grant unto William Losh, of the town and county of Newcastle- 
upon-Tyne, iron-founder, and George Stephenson, of Killingworth, in the 
county of Northumberland, engineer, for their invented new method or 
new methods of facilitating the conveyance of carriages, and all manner 
of soods and materials along railways and tramwa^rs, by certain inventions 
and improvements in the construction of the machine, carriages, carriage- 
wheels, railways, and tramways employed for that purpose. — 30th Sept. 
1816. Patent Record Office, Number 4067. 
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fore the possibility of steam locomotion had become an object 
of parliamentary inquiry or even of public interest 

It has already been observed that up to, and indeed for 
some time after, the period of which we speak, there was no 
such class of skilled mechanics, nor were there any such ma- 
chinery and tools in use as are now at the disposal of invent- 
ors and manufacturers. The same difficulty had been expe- 
rienced by Watt many years before, in the course of his im- 
provements in the steam-engine ; and on the occasion of the 
construction of his first condensing engine at Soho, Mr. Smea- 
ton, although satisfied of its great superiority over Newcomen's, 
expressed strong doubts as to the practicability of getting the 
different parts executed with the requisite precision ; and he 
consequently argued that, in its improved form, this powerful 
machine would never be generally introduced. Such was the 
low state of the mechanical arts in those days. Although 
skilled workmen were in course of gradual training in a few 
of the larger manufacturing towns, they did not, at the date 
of Stephenson's patent, exist in any considerable numbers, 
nor was there then any class of mechanics capable of construct- 
ing springs of sufficient strength and elasticity to support a 
locomotive engine ten tons in weight. 

The rails then used being extremely light, the road soon 
became worn down by the traffic, and, from the inequalities of 
the way, the whole weight of the engine, instead of being 
uniformly distributed over the four wheels, was occasionally 
thrown almost diagonally upon two. Hence frequent jerks 
of the locomotive, and increased stress upon the slender road, 
which occasioned numerous breakages of the rails and chairs, 
and consequent interruptions to the safe working of the rail- 
way. 

In order to avoid the dangers arising from this cause, Mr. 
Stephenson contrived his Steam Springs. He so arranged 
the boiler of his new patent locomotive that it was supported 
upon the frame of the engine by four cylinders, which opened 
into the interior of the boiler. These cylinders were occu- 
pied by pistons with rods, which passed downwards and 
pressed upon the upper side of the axles. The cylinders 
opening into the interior of the boiler, allowed the pressure of 
steam to be ^.pplied to the upper side of the piston ; and that 
pressure being nearly equivalent to one fourth of the weight 
of the engine, each axle, whatever might be its position, had 
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at all times nearly the same amount of weight to bear, and 
consequently the entire weight was at all times pretty equally 
distributed amongst the four wheels of the locomotive. Thus 
the four floating pistons were ingeniously made to serve the 
purpose of springs in equalizing the weight, and in softening 
the jerks of the machine ; the weight of which, it must also 
be observed, had been increased, on a road originally calcu- 
lated to bear a considerably lighter description of carriage. 
This mode of supporting the engine remained in use until the 
progress of spring-making had so far advanced that steel 
springs could be manufactured of sufficient strength to be 
used in locomotives. 

The result of the actual working of George Stephenson's 
new locomotive and improved road amply justified the prom- 
ises held forth in his " specification." The traffic was conducted 
with greater regularity and economy, and the superiority of 
the locomotive engine, as compared with horse traction, be- 
came more apparent. /And it is a fact worthy of notice, that 
the identical engines constructed by Mr. Stephenson in 1816, 
are to this day to be seen in regular useful work upcHi the 
Killingworth railway, conveying heavy coal trains at the 
speed of between five and six miles an hour, probably as 
economically as any of the more perfect locomotives now in 
use. / 

Mr. Stephenson's endeavors having been attended with 
such marked success in the adaptation of locomotive power to 
railways, his attention was caJled by many of his friends, 
about the year 1818, to the application of steam to travelling 
on common roads. It was from this point, indeed, that the 
locomotive had been started, Trevethick's first engine having 
been constructed with this special object. Stephenson's 
friends having observed how far behind he had left the orig- 
inal projector of the locomotive in its application to railroads, 
perhaps naturally inferred that he would be equally success- 
ful in applying it to the purpose for which Trevethick and 
Vivian originally intended it. 

But the accuracy with which he estimated the resistance to 
which loads were exposed on railways, arising from friction 
and gravity, led him at a very early stage to reject the idea 
of ever successfully applying steam power to common road 
travelling. In October, 1818, he made a series of careful 
experiments, in oonjua<^on with Mr. Nicholas Wood, on the 
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resistance to which carriages were exposed on railways, test- 
ing the results by means of a dynamometer of his own con- 
struction. His readiness at all times with a contrivance to 
enable him to overcome a difficulty, and his fertility in expe- 
dients, were in no respect more strikingly displayed than in 
the invention of this dynamometer. Though it was found 
efficient for the purpose for which it was contrived, it will not, 
of course, bear a comparison with other instruments for a sim- 
ilar purpose that have since been invented. The series of 
practical observations made by means of this instrument 
were interesting, as the first systematic attempt to determine 
the precise amount of resistance to carriages moving along 
railways.* It was thus for the first time ascertained by ex- 
periment that the friction was a constant quantity at all veloc- 
ities. Although this theory had long before been developed 
by Yince and Coulomb, and was well known to scientific men 
as an established truth, yet at the time when Mr. Stephenson 
made his experiments, the deductions of philosophers on the 
subject were neither believed in nor acted upon by practical 
engineers. And notwithstanding that the carefully conducted 
experiments in question went directly to corroborate the phil- 
osophical theories on the subject, it was a considerable time, 
(so great were the prejudices then existing,) before the con- 
clusions which they established received the sanction of 
practical men. 

It was maintained by many that the results of these exper- 
iments led to the greatest possible mechanical absurdities. 
For example, it was insisted that, if friction was constant at 
all velocities upon a level railway, when once a power was 
applied to a carriage which exceeded the friction of that car- 
riage by the smallest possible amount, such excess of power, 
however small, would be able to convey the carriage idong a 
level railway at all conceivable velocities. When this posi- 
tion was taken by those who opposed the conclusions to which 
Mr. Stephenson had arrived, he felt the greatest hesitation in 
maintaining his own views ; for it appeared to him at first 
sight really the absurdity which his opponents asserted it to 
be. Frequent and careful repetition of his experiments, how- 

* The experiments are set forth in detail in " A practical Treatise on 
Railroads and interior communication in General." By Nicholas Wood, 
Colliery Viewer, 0. E. London: Hurst, Chance, and Co., ed. 1831, pp. 
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ever, lefl no doubt upon his mind as to the soundness of his 
conclusion, — that friction was uniform at all velocities. 
Notwithstanding the ridicule that was thrown upon his views 
by many persons with whom he associated at the time, he con- 
tinued to hold to this conclusion as a fact positively estab- 
lished ; and he soon afterwards boldly maintained, that that 
which was an apparent absurdity was indeed an inevitable 
consequence, and that every increase of speed involved a ne- 
cessary expenditure of power almost in a direct ratio. 

It is unnecessary at this time of day to point out how obvi- 
ous this consequence is, and how it is limited and controlled 
by various circumstances ; nevertheless it is undoubted, that 
could you always be applying a power proportionately in ex- 
cess of the resistance, a constant increase of velocity would 
follow without any limit. This is so obvious to professional 
men now, and is indeed so axiomatic, that it is unnecessary 
further to illustrate the position ; and the discussions which 
took place on the subject, when the results of Mr. Stephen- 
son's experiments were announced, are only here alluded to 
for the purpose of showing the difficulties he had to contend 
with and overcome at the time, and how small was the 
amount of science then blended with engineering practice.* 

The other resistances to which carriages are exposed, were 
at the same time investigated by Mr. Stephenson. He per- 
ceived that these resistances were mainly three ; the first be- 
ing upon the axles of the carriage, the second (which may be 
called the foiling resistance) being between the circumference 
of the wheel and the surface of the rail, and the third being 
the resistance of gravity. The amount of friction and gravity 
was accurately ascertained ; but the rolling resistance was a 
matter of greater difficulty, being subject to great variation. 
He however satisfied himself that it was so great when the 
surface presented to the wheel was of a rough character, that 
the idea of working steam carriages upon common roads was 
dismissed by him as entirely out of the question. Even so 
early as the period alluded to (1818) he brought his theoret- 
ical calculations to a practical test : he scattered sand upon 
the rails when an engine was running, and found that a small 
quantity was quite sufficient to retard and even to stop the 

* Some years afterwards, Mr. Sylvester, of Liverpool, published an able 
pamphlet on this subject, in which he demonstratea, in a very simple and 
beautifnl manner, the correctness of Mr. Stephenson*8 conclusions. 
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most powerful locomotive that he had at that time made. 
And he never failed to urge this conclusive experiment upon 
the attention of those who were at that time wasting their 
money and ingenuity upon the vain attempt to apply steam 
power to the purposes of travelling on common roads. 

Having ascertained that resistance might be taken as repre- ^ 
sented by 10 lbs. to a ton weight on a level railway, it be- 
came obvious to him that so small a rise as 1 in 100 would 
diminish the useful eflfort of a locomotive by upwards of 50 
per cent This was demonstrated by repeated experiments, 
and the .important fact, thus rooted deeply in his mind, was 
never lost sight of in the course of his future railway career. 
It was owing in a great measure to these painstaking experi- 
ments that he thus early became convinced of the vital im- 
portance, in an economical point of view, of reducing the 
country through which a railway was intended to pass as 
nearly as possible to a level. Where, as in the first coal rail- 
ways of Northumberland and Durham, the load was nearly 
all one way, — ^that is, from the colliery to the shipping-place, 
— it was an advantage to have an inclination in that direction. 
The strain on the powers of the locomotive was thus dimin- 
ished, and it was an easy matter for it to haul the empty 
wagons back to the colliery up even a pretty steep incline. 
But when the loads were both ways, it appeared obvious to 
him that the railroad must be constructed as nearly as possible 
on a level. The strong and sagacious mind of Stephenson 
early recognized this broad principle ; and he had so care- 
fully worked out the important facts as to the resistance of- 
fered by adverse gradients, that he never swerved from it. 
At a much later period, when the days of " fast " engineering 
had arrived, while many thought him prejudiced on this point, 
he himself clung tenaciously to it, and invariably insisted up- 
on the importance of fiat gradients. It is true, great and 
important additions were made to the powers of the locomo- 
tive ; but no sooner were these effected, than lines of steeper 
and still steeper gradients were devised, until, as he used to 
declare, engineers were constantly neutralizing the increased 
powers of the engine, and in precisely the same degree dimin- 
ishing the comparative advantages of railways over common 
roads. 

These views, thus early entertained, originated, in Mr. 
Stephenson's mind, the peculiar character of railroad works 
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as distinguished ^m all other roads; for, in railroads, Ke 
early contended that large sums would be wisely expended in 
^ perforating barriers of hills with long tunnels, and in raising 
the lower levels with the excess cut down from the adjacent 
high ground. In proportion as these views forced themselves 
upon his mind, and were corroborated by his daily experience, 
he became more and more convinced of the hopelessness of 
applying steam locomotion to common roads ; for every argu- 
ment in favour of a level railway was, in his view, an argu- 
ment against the rough and hilly course of a common road. 
Nor did he cease to urge upon the numerous patrons of road 
steam carriages, that if, by any amount of ingenuity, an en- 
gine could be made, which could by possibility travel on a 
turnpike road at a speed equal to that obtainable by horse 
power, and at a less cost, such an engine, if applied to the 
more perfect surface of a railway, would have its efficiency 
enormously enhanced. 

For instance, he calculated that, if an engine had been 
constructed, and had been found to travel uniformly between 
London and Birmingham at an average speed of 10 miles an 
hour, conveying say 20 or 30 passengers, at a cost of 1*. per 
mile, it was clear that the same engine, if applied to a rail- 
way, instead of conveying 20 or 30 persons, would easily 
convey 200 or 300 ; and, instead of travelling at a speed of 
10 or 12 miles an hour, a speed of at least 30 or 40 miles an 
hour might be attained. 

All this seems trite and common-place enough, now that 
the thing has been done ; but it was not so in those days, be- 
fore it had been attempted or even thought of, excepting by 
one man, whom his contemporaries spoke of as a dreamer 
and enthusiast on the subject of railways. Then, the so-called 
" practical " men were bent upon a really impracticable thing 
—the economical application of steam * power to turnpike 
roads ; while the ^^ enthusiast " was pursuing the only safe 
road to practical success. At this day it is difficult to under- 
stand how the sagacious and strong common-sense views of 
Stephenson on this subject failed to force themselves sooner 
upon the minds of those who were persisting in their vain 
though ingenious attempts to apply locomotive power to ordi- 
nary roads. For a long time they continued to hold with ob- 
stinate perseverance to the belief that for steam purposes a 
soft road was better than a hard one—a road easily crushed 
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better than one incapable of being crushed ; and they held to 
this after it had been demonstrated in all parts of the mining 
districts, that iron tramways were better than paved roads. 
But the fallacy that iron was incapable of adhesion upon 
iron continued to prevail, and the projectors of steam travel- 
ling on common roads only shared in the common belief. 
They still considered that roughness of surface was essential 
to produce " bite," especially in surmounting acclivities ; the 
truth being, that they confounded roughness of surface with 
tenacity of surface and contact of parts ; not perceiving that 
a yielding surface which would adapt itself to the tread of 
the wheel, could never become an unyielding surface to form 
a fulcrum for its progression. It was the error of reasoning 
from one circumstance, instead of taking all the circumstances 
into account 
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CHAPTER XIIL 

EDUCATION OF HIS SON. 

Although men of Mr. Stephenson's scope and frame of 
mind are in a great measure independent of instruction, none 
understand better than they do the advantages of scholastic 
and scientific training. In the course of his progress in life, 
from the position of a humble colliery brakesman to that of 
chief engineer of an extensive colliery, every step of which 
he had gallantly won by dint of constant struggle and persist- 
ent industry, he had felt himself almost daily hampered, re- 
strained, and placed at a disadvantage, in consequence of his 
want of elementary instruction. 

Not having been made acquainted with what others before 
him had done, he had often groped his way, as it were, in the 
dark, in pursuit of some idea originated by his own indepen- 
dent thinking and observation ; and when he had elaborated 
his views and brought them into a definite shape, lo 1 he very 
often found that his supposed original idea was an old one, 
and that it had long been recorded in scientific works, access 
to which was not within his reach. " It is a maxhn," says 
Mr. Babbage,* " equally just in all arts, and in every science, 
that the man who aspires to fortune or to fame by new dis- 
coveries, must be content to examine with care the knowledge 
of his contemporaries, or to exhaust his efibrts in inventing 
what he will most probably find has been better executed be- 
fore." No man was more keenly conscious of this truth than 
George Stephenson ; and he often took occasion to give 
expression to it in his homely and forcible way, when ad- 
dressing workmen at the meetings of Alechanics' Institutes, 
which he took pleasure in attending during the later years of 
his life. 

But these very efibrts, fruitless though they were, and lead- 
* On " Economy in Machinery and Manufactures. " 
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ing to no apparent beneficial results, — as in the case of his 
long-continued labours in attempting to invent perpetual mo- 
tion, — ^yet having originated in his ardent thirst for practical 
knowledge, really proved of the greatest advantage to him. 
The very grappling with difficulty was an education of itself, 
and tended to develop his independent powers of thinking and 
action, which is indeed the highest object of intellectual disci- 
pline. Had he been early provided with those appliances 
which are considered requisite for the successful prosecution 
of mechanical and scientific study, it is possible that he might 
not have acquired that readiness in suggesting expedients, 
and contriving apparatus for the mastery of difficulties, which 
so strikingly distinguished him throughout his career. In* 
deed, in his case, as in that of so many other self-taught men, 
the old proverb proved true, that Necessity is the mother of 
Invention. 

Over-much dependence upon others' teaching is somewhat 
to be guarded against ; and it is well, even under the most 
thorough culture, that there should be occasional gaps left for 
the mind's independent operation. Stephenson's mind was 
indeed too full of gaps at starting ; and all the knowledge 
with which he fiUed them up was of his own acquiring. 
Thrown from the first upon his own resources, he early ac- 
quired that habit of self-reliance which formed the backbone 
of his character. His strength of purpose, energetic will, 
untiring industry, and vigorous common sense did the rest. 
He may be said to have learnt his practical science first, and 
acquired his education afterwards ; and although he was a 
late learner, he nevertheless lived long enough to carve his 
name deep on the world's records, and to leave works in 
which future ages will trace, the hand of a giant 

Whatever Stephenson learnt, having been acquired by his 
own laborious efibrts, was regarded by him in the light of an 
actual property. There were many highly educated engi- 
neers living in his day, who knew vastly more than he did — 
trained as they had been in all the science and learning of 
the schools ; but there were none so apt in applying what 
they knew to practical purposes as the Killingworth " brakes- 
man " and " engine- wright." The great secret of his success, 
however, was his cheerful pei*severance. He was never cast 
down by obstacles, but seemed to take a pleasure in grap- 
pling with them, and he always rose from each encounter a 



138 LIFE OP GEORGE STEPHENSON. [chap. xm. 

stronger as well as a wiser man. He knew* nothing of those 
sickly phantasies which men, who suppose themselves to be 
" geniuses," are so apt to indulge in ; nor did his poverty or 
necessities ever impair the elasticity of his character. When 
he failed in one attempt, he tried again, and again, until 
eventually he succeeded. 

The author well remembers hearing Mr. Stephenson de- 
liver an address to the young men composing a Mechanics' 
Institute,* at whose soirees he was a frequent and favourite 
guest, on the subject of his early struggles, and the means by 
which he had achieved his success in life. " He blushed," he 
said, " to follow more brilliant speakers," (Dr. Buckland and 
others had preceded him,) " for he stood amongst them there 
but as a humble mechanic. He had commenced his career 
on a lower level than any man present there. He made that 
remark for the purpose of encouraging young mechanics to do 
as he had done — to persevere. And he would tell them 
that the humblest amongst them occupied a much more ad- 
vantageous position than he had done on commencing his life 
of labour. They had teachers who, going before them, had 
left their great discoveries as a legacy and a guide ; and their 
works were now accessible to all, in such institutions as tliat 
.which he addressed. But he remembered the time when 
there were none thus to guide and instruct the young me- 
chanic. With a free access to scientific books, he knew, from 
his own experience, that they could be saved much unneces- 
sary toil and expenditure of mental capital. Many ingenious 
young mechanics, if they failed to profit by the teaching of 
those who had preceded them, might often be induced to be- 
lieve that they had hit upon some discovery in mechanics ; 
and when they had gone on spending both time and money, 
they would only arrive at the unpleasant discovery that what 
they had cherished as an original invention had been known 
many years before, and was to be found recorded in scientific 
works." 

On another similar occasion, speaking before the same au- 
dience,t he observed that " all his life through he had felt 
very severely the want of education. He had set out in life 
without much learning — nay, he might almost say, without 

* Soiree of the Leeds Mechanics* Institute, Ist December, 1847. 
t Soiree of the Leeds Mechanics* Institute, 10th September, 1842 ; Mr. 
Charles Dickens in the chair. 
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any at all. Now, without education of some sort, it was 
scarcely possible for a man to succeed in any undertaking. 
But with a sound and comprehensive education, many an 
humble mechanic might attain to the rank of civil engineer. 
Perseverance was one of the principal qualifications requi- 
site on the part of any young man who entered that profes- 
sion. The civil engineer had many difficulties to contend 
with ; but if a man wished to rise to the higher grades of 
that, or indeed any other profession, he must never see any 
difficulties before him. Obstacles might appear to be diffi- 
culties; but the engineer must be prepared to throw them 
overboard, or to conquer them. This was the course which 
he had himself pursued." 

Th^se characteristic sentiments illustrate the man, and 
show the fibre of which he was made. His views respecting 
the importance of education were in him firmly-rooted con- 
victions ; and when he had an opportunity of speaking to 
young men, he never failed to urge them. Since the time 
when, tending the engine at the West Moor Pit during the 
night shifts, he had employed his spare minutes in cleaning 
the pitmen's clocks and mending their shoes, that he might 
save enough money to send his boy to school, experience had 
only served to strengthen and confirm them. 

Mr. Stephenson accordingly steadily carried out these 
views in the education of his son Robert. For about three 
years the youth attended Bruce's school, at Newcastle, one 
of the best seminaries of the district, where he acquired the 
rudiments of a sound education. It was expensive ; but the 
father did not grudge it, for he held that the best legacy he 
could leave his son was a well-nurtured mind. He encour- 
aged him to read and study for himself; and he made him, 
as we have seen, in a measure the instrument of his own bet- 
ter education, by getting the youth to read for him at the 
library in Newcastle, and bring home the results of his weekly 
readings, and often a scientific book, which father and son 
studied together. Many were the discussions in which the 
two engaged on subjects more immediately bearing upon the 
business of the colliery, such as the steam-engine, pumping- 
engines, and, above all, the favourite subject of the locomo- 
tive. 

On one occasion, they determined to construct a sun-dial 
for the front of the cottage at West Moor. Robert brought 
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home Ferguson's " Astronomy," and, under his father's di- 
rections, he carefully drew out on paper a dial suited to the 
latitude of Killingworth ; then a suitable stone was procured, 
and, after much hewing and polishing, the stone dial was at 
length completed, and fixed immediately over the cottage 
door, greatly to Uie wonderment of the villagers. It stands 
there yet ; and we trust it will be long before it is removed. 
The date carved upon it is "August 11th, mdcccxvi" — a 
year or two before Robert left school. George Stephenson 
was very proud of that sun-dial, for it had cost him much 
thought and labour ; and, in its way, it was a success. Many 
years after, in 1838, when the British Association met at 
Newcastle, he took over some of his scientific friends to Kil- 
lingworth, and pointed out his sun-dial with honest exultation, 
as also the other parts of the cottage which had been his own 
handiwork. And afterwards, in 1843, when engaged with 
Mr. John Bourne, engineer, in making the preliminary sur- 
vey of the Newcastle and Berwick Railway, he di-ove him 
round by the cottage in order to point out the sun-dial, and 
relate to him how and when he had made it. 

On leaving school, in 1818, Robert Stephenson was put 
apprentice to Mr. Nicholas Wood, at Killingworth, to learn 
the business of the colliery ; and he served under him for 
three years in the capacity of an under viewer in the West 
Moor Pit He thus became familiar with all departments 
of underground work. The occupation was not unattended 
with peril, as the following incident will show. Though the 
Geordy lamp was now in general use in the Killingworth 
pits, and the workmen were bound, under a penalty of half- 
a-crown, not to use a naked candle, yet it was difficult to en- 
force the rule, and even the masters themselves occasionally 
broke it One day Mr. Nicholas Wood, the head viewer, 
accompanied by Robert Stephenson and Moodie, the under 
viewers, was proceeding along one of the galleries. Wood 
with a naked candle in his hand, and Robert following him 
with a lamp. They came to a place where a fall of stones 
from the roof had taken place, and Nicholas Wood, who was 
first, proceeded to clamber over the stones, holding high the 
naked candle. He had reached nearly the summit of the 
heap, when the fire-damp, which had accumulated in the hol- 
low of the roof, exploded, and instantly the whole party were 
blown down, and the lights extinguished. They were a mile 
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from the shaft, and quite in the dark. There was a rush of 
the work-people from all quarters towards the shafl, for it was 
feared that the fire might extend to more dangerous parts of 
the pit, where, if the gas had exploded, every soul in the 
mine must inevitably have perished. Robert Stephenson and 
Moodie, on the first impulse, ran back at full speed along the 
dark gallery, leading to the shaft, coming into collision, on 
their way, with the hind quarters of a horse stunned by the 
explosion. When they had gone half-way, Moodie halted, 
and bethought him of Nicholas Wood. " Stop, laddie I " 
said he to Robert, " stop ; we maun gang back, and seek the 
maister." So they retraced their steps. Happily no further 
explosion had taken place. They found the master lying on 
the heap of stones, stunned and bruised, with his hands se- 
verely burnt. They led him back out of the pit ; and he af- 
terwards took care never to venture into the dangerous parts 
of the mine without the protection of a Geordy lamp. 

The time that Robert spent at Killingworth as under viewer 
was of advantage both to his father and himself. The even- 
ings were generally devoted to reading and study, the two 
from this time working together as friends and co-labourers. 
One who used to drop in at the cottage of an evening, well 
remembers the animated and eager discussions which on some 
occasions took place, more especially with reference to the 
then comparatively unknown powers of the locomotive engine, 
daily at work on the wagon-way. The son was even more 
enthusiastic than the father on this subject. Robert would 
suggest alterations and improvements in' this, that, and the 
other detail of the machine. His father, on the contrary, 
would offer every possible objection, defending the existing 
arrangements, — proud, nevertheless, of his son's suggestions, 
and often warmed and excited by his brilliant anticipations of 
the ultimate triumph of the locomotive. 

These discussions, probably, had considerable influence in 
inducing Mr. Stephenson to take the next important step in 
the education of his son. Although Robert, who was only 
nineteen years of age, was doing well, and was certain, at the 
expiration of his apprenticeship, to rise to a higher position, 
his father was not satisfied with the amount of instruction 
which he had as yet given him. Remembering the disad- 
vantages under which he had laboured in. consequence of his 
ignorance of practical chemistry during his investigations con- 
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nected with the safety lamp, more especially with reference 
to the properties of gas, as well as in the course of his experi- 
ments in connection with the improvement of the locomotive 
engine, he desired to furnish his Bon with as complete a scien- 
tific culture as his means could afford. He was also of opin- 
ion that a proper training in technical science was almost 
indispensable to success in the higher walks of the engineer's 
profession ; and, aware that he himself could not now devote 
the requisite time and attention to its study, he determined to 
give to his son that kind and degree of education which he so 
much desired for himself. He would thus, he knew, secure a 
hearty and generous co-worker in the elaboration of the great 
ideas now looming grandly before him, and with their united 
practical and scientific knowledge, he probably felt that they 
would be equal to any enterprise. 

He accordingly took Robert from his labours as under 
viewer in the West Moor Pit, and, in the year 1820, sent 
him to the Edinburgh University, there being then no college 
in England accessible to persons of moderate means, for pur- 
poses of scientific culture. He was furnished with some 
good introductions to men of science in Edinburgh, the repu- 
tation of his father in connection with the safety lamp and 
the locomotive being of some service to him in this respect. 
Though he studied at Edinburgh College for only one session 
of six months, he entered upon the work with such zest and 
interest — his mind was so ripe for the pursuit and reception 
of knowledge — that it is not too much to say, that in that 
short period he learnt more than most students do during a 
three yeais' course. He attended the chemical lectures of 
Dr. Hope, the lectures on natural philosophy by Sir John 
Leslie, and the natural history classes of Jameson ; and his 
evenings were sedulously devoted to the study of practical 
chemistry under Dr. John Murray, himself one of the numer- 
ous speculators respecting the safety lamp. This six months' 
study cost his father 80^, a considerable sum with him in 
those days ; but he was amply repaid when his son returned 
to KilHngworth, in the summer of 1821, bringing with him 
the prize for mathematics, which he had gain^ at the Uni- 
versity. 
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CHAPTER XIV. 

RAILWAY PIONEERS. WILLIAM JAMES, EDWARD PEASE, 

AND THOMAS GRAT. 

It is somewhat remarkable that, although George Stephen- 
son's locomotive engines were in daily use for many years on 
the Eilhngworth railway, they excited comparatively little 
interest Yet by them he had already solved the great 
problem of the employment of steam power for the purposes 
of railway traction. In his hands the locomotive was no 
longer an experiment ; for he had ascertained and proved, by 
the experience of years, that it worked more steadily, drew 
heavier loads, and was, on the whole, a more economical power 
to employ on railways than horses. Nevertheless, eight years 
passed before another locomotive railway was constructed and 
opened for the purposes of coal traffic 

It is difficult to account for this early indifference on the 
part of the public to the merits of the greatest mechanical in- 
vention of the age. Steam carriages were exciting great 
interest ; and numerous and repeated experiments were made 
with them. The improvements effected by M'Adam in the 
mode of constructing turnpike roads were the subject of fre- 
quent discussions in the legislature ; and large sums of money 
were voted to him by the government for his so-called " dis- 
covery." It appears from a discussion which took place in 
the House of Commcms on the 13th of May, 1825, that votes 
of money had been granted to Mr. M'Adam and his sons, at 
various times, amounting to not less than 41,000^ ; and yet 
at Killingworth, without the aid of a farthing of government 
money, had a system of road locomotion been in existence 
since 1814, which was destined, before many years, to revolu- 
tionize the internal communications of England and of the 
world, but of which the English public and the English gov- 
ernment as yet knew nothing. 
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Mr. Stephenson had no means of bringing his important 
invention prominently under the notice of the public. He 
himself knew well its importance, and he already anticipated 
its eventual general adoption ; but being an unlettered man, 
he could not give utterance to the thoughts which brooded 
within him on the subject. Killingworth Colliery lay far 
from London, the centre of scientific life in England. It was 
visited by no savans nor literary men, who might have suc- 
ceeded in introducing to notice the wonderful machine of 
Stephenson. Even the local chroniclers seem to have taken 
no notice of the Killingworth railway. The " Puffing Billy" 
was doing its daily quota of hard work, and had long ceased 
to be a curiosity in the neighbourhood. Blenkinsop's clum- 
sier and less successful engine—^which has long since been 
disused, while Stephenson's Ejllingworth engines continue 
working to this day — excited far more interest, partly, per- 
haps, because it was close to the large town of Leeds, and 
used to be visited by strangers as one of the few objects 
of interest in that place. Blenkinsop was also an educated 
man, and was in communication with some of the most dis- 
tinguished personages of his day upon the subject of his 
locomotive, which thus obtained considerable notoriety. The 
number of thinkers and observers on the subject of railway 
locomotion were yet few in number. Amongst these, how- 
ever, was the late Sir John Sinclair, who had some corre- 
spondence with Mr. Blenkinsop on the subject, and also that 
sagacious observer, Sir Richard Phillips. As early as the 
year 1813, the latter writer, with clear foresight of the uses 
to which the railway locomotive might be applied, used the 
following remarkable words in his " Morning Walk to Kew," 
for some time a popular book. The reflections occurred to 
him on witnessing the performances of the horses then em- 
ployed in working the tramway used for the conveyance of 
lime from Merstham to. Wandsworth in Surrey. The line 
has long since been abandoned, though the traveller by the 
Brighton railway can still discern the marks of the old road 
along the hillside on the south of Croydon.* 

* Charles Knight thus pleasantly describes this old road: " The earliest 
railway for public traffic in England was one passing from Merstham to 
Wandsworth, through Crovdon ; a small single line, on which a miserable 
team of lean mules or donkeys, some thirty years ago, might be seen 
crawling at the rate of four miles an hour, with several trucks of stone 
and lime behind them. It was commenced in 1801, opened in 1808; and 
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*< T found delight,** said Sir Richard, " in witnessing at 
Wandsworth the economy of horse labour on the iron rail- 
way. Yet a heavy sigh escaped me as I thought of the in- 
conceivable millions of money which had been spent about 
Malta, four or ^ve of which might have been the means of 
extending double lines of iron railway from London to Edin- 
burgh, G-ldsgow, Holyhead, Milford, Falmouth, Yarmouth, 
Dover, and Portsmouth. A reward of a single thousand 
would have supplied coaches and other vehicles, of various 
degrees of speed, with the best tackle for readily turning 
out ; and we might, ere this, have witnessed our mail coaches 
running at the rate of ten miles an hour drawn by a single 
horse, or impelled fifteen miles an hour by Blenkinsop's 
steam-engine. Such would have been a legitimate motive 
for overstepping the income of a nation ; and the comple- 
tion of so great and useful a work would have afforded ra- 
tional ground for public triumph in general jubilee." 

Although Sir Richard Phillips's estimate of the cost of 
constructing railways was very fallacious, as experience has 
since proved, his estimate of the admirable uses to which 
they might be applied — though it was practically impossible 
for Blenkinsop's engine to have travelled on cogged rails at 
fifteen miles an hour — was sagacious and far-seeing in a re- 
markable degree. 

There were other speculators, who, about the same time, 
were urging and predicting the adoption of railways as a 
mode of rapid transit. For instance, Mr. Edgeworth in a 
communication to James Watt, dated the 7th of August, 1813, 
observed : " I have always thought that steam would become 
the universal lord, and that we should in time scorn post- 

the men of science of that day — we cannot say that the respectable name 
of Stephenson was not among them [Stephenson was then a brakesman at 
KilUngworthl — tested its capabilities, and found that one horse could draw 
some thirty-nve tons at six miles in the hour, and then, with prophetic 
wisdom, declared that railways could never be worked profitably. The 
old Oroydon Railway is no longer used. The genius loci must look with 
wonder on the giMintic offspring of the little railway, which has swallowed 
up its own sire. Lean mules no longer crawl leisurely along the little rails 
with trucks of stone through Croydon, once perchance during the day, 
but the whistle and the rush of the locomotive -are now heard all day long. 
Not a few loads of lime, but all London and its contents, by comparison — 
men, women, children, horses, dogs, oxen, sheep, pigs, carriages, mer- 
chandise, food — would seem to be nowadays passing through Crovdon; 
for day after day, more than 100 journeys are made by the great railroads 
which pass the place." 
7 
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horses. An iron railroad would be a cheaper thing than a 
road on the common construction." * These, however, were 
merely guesses at what might be done, and were of no 
assistance towards the practical solution of the problem. Yet 
they show that many advanced minds were already anticipat- 
ing the adoption of steam power for purposes of railway 
traction. At the same time there was at work a more pro- 
fitable class of labourers — ^the public-spirited men who were 
engaged in projecting and actually forming railways to sup- 
ply the wants of important districts of population. Among 
the most prominent of these were William James of West 
Bromwich, and Edward Pease of Darlington. 

William James was instrumental in giving a great impetus 
to the question of railway locomotion ; and though he did 
not discover the locomotive, he did what was the next best 
thing to it, he discovered Qeorge Stephenson. He was a 
man of considerable fortune, and occupied an influential posi- 
tion in society. Possessed of a good address, and mixing 
freely with men of the highest ranks, he was enabled to gain 
a hearing for his speculations where humbler persons had no 
chance of being listened to. Besides being an extensive 
land-owner and land-agent, he was engaged as an iron and 
coal-miner, and at one time occupied the honourable position 
of chairman of the Staffordshire iron-masters. 

Mr. James was a bold, and, as many considered him, a 
reckless projector. When he had determined upon any 
scheme, he was quite regardless of the cost at which he car- 
ried it out. He did not confine himself to projects connected 
with his own particular interests, but was constantly engaged 
in devising things for the public, which the public shook its 
cautious head at, and would not have at any pric^. At a 
very early period of his life he was an advocate of railways. 
It was not merely a sober conviction of their utility that 
influenced him ; the idea of railway locomotion haunted him 
like a passion. He went to Camborne, in Cornwall, to see 
Trevethick upon the subject, in 1803, and witnessed the per^ 
formances of his engine at Merthyr Tydvil in the following 
year. In an article which he published in one of the early 
numbers of the " Railway Magazine," he stated that as early 
as 1803 he contemplated the projection of a railway between 

* Muirhead'8 Mechanical Inventions of James Watt, vol. i. p. 240. 
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Liverpool and Manchester.* Many years, however, elapsed 
before he proceeded to enter upon the survey. In the mean 
time he was occupied with other projects. 

In 1806 he contemplated the formation of a tramway from 
Birmingham towards Wedgebury and the Staffordshire coal 
districts. We next find him projecting and partly forming a 
tramway from the Glutton Colliery, belonging to the Earl of 
Warwidc:, — about twelve miles in length, — to Bristol. And 
about the same time he entered into an arrangement with 
Mr. Protheroe to construct another tramway from the Forest 
of Dean to Gloucester. About 1814 he was cutting, at his 
own expense, a canal between Birmingham and Stratford-on- 
Avon ; and some years afler, in conjunction with Lord Redes- 
dale, he constructed a railway from Stratford-on-Avon to 
Moreton-in-the-Marsh, — ^the first railway in that district laid 
with wrought iron rails, for the special purpose of being 
woi^ed by locomotive power. 

In the year 1815, we find Mr. James addressing a 
"Letter to the Prince Regent," in which he showed that 
he anticipated rapid locomotion by steam and other mean^ 
His project was to form a railway between London and 
Chatham, together with a capacious war-dock at the latter 
place, the gates of which were to be formed with caissons, 
afier the plan of the docks of the then unknown Russian 
war-port of Sebastopol. Those caissons were then being 
manufactured in England ; and Mr. James had got his idea 
of them from Upton, the engineer, with whom he was well 
acquainted. Nothing, however, came of this grand Chatham 
project. 

Being a shareholder in the Wandsworth and Merstham 
Railway, which had thus far proved an abortive project, pay- 
ing not more than about one per cent per annum to its pro- 
prietors, Mr. James came up to London in 1818, to urge the 
formation of a line of railway from the neighbourhood of the 
Waterloo Bridge, to join the Merstham line ; but the project 
was abandoned. He next endeavoured to have the Merstham 
tramroad converted into a locomotive railway. The sugges- 

* There were numerous projectors of raflways for the accommodation 
of the large towns, even at that early period. Thus we find in the Leeds 
Merenry of the 16th January, 1802, a letter signed " Mercator," in which 
the formation of a line of railway from Leeds to Selby was strongly re- 
commended. Thirty years, however, passed, before that railway wm 
formed. 
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tion, however, met vnth no favour, and his speculation soon 
turned in another direction. 

We have before us an engraved plan, dated 1820, of a 
« Central Junction Railway " projected by Mr. James, which 
was extensively circulated by him amongst influential persons, 
showing a comprehensive scheme of railways connecting Lon- 
don with Oxford, and through his railway at Moreton-in-the 
Marsh, with Stratford-on-Avon and Birmingham, a branch 
line giving accommodation to Cheltenham and Gloucester. 
But this, too, remained merely a project 

Mr. Edward Pease, of Darlington, was a man of an en- 
tirely different stamp. He too, like Mr. James, was con- 
nected with coal mines, and interested in improving the inter- 
nal communications of his neighbourhood, chiefly with the ob- 
ject of opening out new markets for the vast stores of coal 
found in the Bishop Auckland valley above Darlington. 
But though he was not so ambitious as Mr. James in refer- 
ence to the extension of railways, the prosperity which at- 
tended his one great enterprise did more for their eventufd 
success than all Mr. James's efforts. It would appear that, 
at first, Mr. Pease contemplated only a horse trainroad be- 
tween Stockton and Darlington ; but as he proceeded with 
the project, and especially after he had become personally 
acquainted with George Stephenson, he gradually, but cau- 
tiously, became a convert to the locomotive system. 

The Stockton and Darlington Railway was an undertaking 
of great importance, although it was afterwards thrown into 
the shade by the more brillmnt project of the Liverpool and 
Manchester Railway, which was not commenced for several 
years aft;er. As the first iron road constructed for the pur- 
poses of general traffic, and as the first public highway on 
which locomotive engines were ' regularly employed, the 
Stockton and Darlington project unquestionably exercised 
very great influence upon the future history of railway loco- 
motion. 

Of this railway Edward Pease was the projector. A 
thoughtful and sagacious man, ready in resources, possessed 
of indomitable energy and perseverance, he was eminently 
qualified to undertake what appeared to many the desperate 
enterprise of obtaining an Act of Parliament to construct a 
railway through a rather unpromising district One who 
knew him in 1818 said, "he was a man who could see a ban- 



OHAP. ziY.] EDWABD PEASE. 149 

dred years ahead." When the writer last saw him, in the 
autumn of 1854, Mr. Pease was in his eighty-eighth year ; 
yet he still possessed the hopefulness and mental vigour of a 
man in his prime. Hale and hearty, full of interesting 
reminiscences of the past, he yet entered with interest into 
the life of the present, and displayed a warm sympathy for 
all current projects calculated to render the lives of men hap- 
pier. Still sound in health, his eye had not lost its brilliancy, 
nor his cheek its colour ; and there was an elasticity in his 
step which younger men might have envied. His vigorous 
judgment and genuine native shrewdness, together with that 
courageous strength and tenacity of purpose which made him, 
when once convinced, stand by the railway project upon 
which he had set his heart, when all the world c>alled him 
schemer and fool, had not yet departed from him ; and he 
could now afford to crack a lively joke at the prejudiced 
blindness of those who had so long made him the subject of 
their ridicule. Pointing to a fine prospect from his drawing- 
room window, extending to the wooded knoUs on the further 
side of the valley, the numerous full-grown trees within sight, 
gay in all the gorgeous livery of autumn, Mr. Pease ob- 
served: — "What changes happen in a single lifetime! 
Look at those fine old trees ; every one of them has been 
planted by my own hand. When I was a boy I was fond of 
planting, and my father indulged me in my pastime. I went 
about with a spade in my hand, planting trees everywhere as 
i^r as you can see : they grew whilst I slept ; and now see 
what a goodly array they make ! " Ay," continued he, " but 
Railways are a £&r more extraordinary growth even than 
these. They have grown up not only since I was a boy, but 
since I became a man. When I started the Stockton and 
Darlington Railway, some five and thirty years since, I was 
already fifty years old. Nobody could then have dreamt 
what railways would have grown to, within one man's life- 
time." 

In projecting a railway from Witton Colliery, a few mfles 
above Darlington, to Stockton, in the year 1817, Edward 
Pease at first stood almost alone. Long before this railway 
was projected, — as early as the year 1768, — the scheme of a 
canal had been discussed, and Brindley, the engineer, who 
had at one period of his life worked in the neighbourhood as a 
labourer, was consulted. The project, however, proceeded no 
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fbrther, probably from want of support In 1812, Mr. Reiip 
nie, the engineer, was employed to make a survey of a tram- 
road. But the commercial distress which then prevailed in 
the county of Durham prevented the project from ripening 
to maturity. The necessity for finding an outlet and new 
markets for the Bishop Auckland coals continued, however to 
be felt. What was at first contemplated by Mr. Pease, was 
merely the means of effecting land sales of coal at the stations 
along the proposed railway. The shipment of coal from the 
Tees was not taken into account as a source of profit. It was 
not expected that coals could be led there to advantage, or 
that more than 10,000 tons could be disposed of at Stockton, 
and those merely for the purpose of ballasting ships disem- 
barking goods at that port. The conveyance of passengers 
was not even dreamt of. 

In getting up a company for the purpose of surveying and 
forming a railway, Mr. Pease had great difficulties to con- 
tend with. The people of the neighbourhood spoke of it as a 
ridiculous undertaking, and predicted that it would be the 
ruin of all who had to do with it. £ven those who were most 
interested in the opening out of new markets for the vend of 
their coals, were indifferent, if not actually hostile. The 
Stockton merchants and ship-owners, whom the formation of 
a railway was calculated to benefit so greatly, gave the pro- . 
ject no support ; and not twenty shares were subscribed for 
in the whole town. Mr. Pease nevertheless persevered with 
the formation of a company ; and he induced many of hi^ 
friends and relations to subscribe for shares. The Richard- 
sons and Backhouses, members, like himself, of the Society 
of Friends, influenced by his persuasion, united themselves 
with him ; and so many of the same denomination (having 
great confidence in these influential Darlington names) fol- 
lowed their example and subscribed for shares, that the rail- 
way subsequently obtained the designation, which it still 
enjoys, of " The Quakers' Line." 

The engineer first employed to make a survey of the tram- 
road, was a Mr. Overton, who had had considerable experi- 
ence in the formation of similar roads in Wales. The neces- 
sary preliminary steps were taken in the year 1818 to apply 
for an Act to authorize the construction^of a tramroad from 
Witton to Stockton. The measure was, however, strongly 
opposed by the Duke of Cleveland^ because the proposed line 
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passed near to one of his fox covers ; and, having considera- 
ble parliamentary influence, he succeeded in throwing out the 
bill bj a majority of only thirteen, — above one hundred mem- 
bers voting in support of the measure. A nobleman said, when 
he heard of the division, " Well, if the Quakers in these times, 
when nobody knows anything about railways, can raise up 
such a phalanx as they have done on this occasion, I should 
recommend the county gentlemen to be very wary how they 
oppose them." 

A new survey was then made, avoiding the Duke's fox 
cover, and in 1819 a renewed application was made to Par- 
liament for an Act. But George III. dying in January, 
1820, while Parliament was still sitting, there was a dissolu- 
tion, and the bill was necessarily suspended. The promoters, 
however, did not lose sight of their project They had now 
spent a considerable sum of money in surveys and legal and 
parliamentary expenses, and were determined to proceed, 
though they were still unable to enlist the active support of 
the inhabitants of the districts proposed to be served by the 
railway. 

As an instance of the opposition on the part of the local 
authorities, which the promoters had to encounter, we may 
mention that, in 1819, while the bill wa^ before Parliament, 
the road trustees, perhaps secretly fearing the success of the 
railway, which openly they denied, got up an alarm, predict- 
ing the total and immediate ruin of the turnpike road trusts 
in event of the bill becoming law. On this Mr. Pease pub- 
lished a notice intimating that, if any of the creditors or mort- 
gagees of the road between Darlington and West Auckland 
were apprehensive that the proposed rail or tramway would 
be prejudicial to their interests, the promoters would, through 
their solicitors, (Raisbeck and Mewbum,) purchase their 
securities at the price originally paid for them. This meas- 
ure had the salutary effect of quieting the road interests for 
a season, though they afterwards displayed an active hostility 
to the railway when it came to be formed. 

The energy of Edward Pease, backed by tlie support of 
his Quaker friends, enabled him to hold the company together, 
to raise the requisite preliminary funds from time to time for 
the purpose of prosecuting the undertaking, and eventually to 
overcome the opposition raised against the measure in Par- 
liament. The bill at length passed ; and the royal assent 
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was given to the first Stockton and Darlington Railway Act, 
on the 19th of April, 1821. 

The preamble of this Act recites, that '^ the making and 
maintaining of a Bailway or Tramroad, for the passage of 
wagons and other carriages " from Stockton to Witton Park 
Colliery (by Darlington), " will be of great public utility, by 
facilitating the conveyance of coal, iron, lime, corn, and other 
commodities," between the places mentioned. The projectors 
of the line did not originally contemplate the employment of 
locomotives ; for in the Act they provide for the making and 
maintaining of the tramroads for the passage upon them ^ of 
wagons and other carriages " ^^ with men and horses or other- 
wise," and a further clause made provision as to the damages 
which might be done in the course of traffic by the '* wag- 
oners." The public were to be fi'ee " to use, with horses, 
cattle, and carriages," the roads formed by the company, on 
payment of the authorized rates, " between the hours of seven 
in the morning 'and six in the evening," during the winter 
months ; " between six in the morning and eight in the even- 
ing," in two of the spring and autumn months each; and 
" between five in the morning and ten in the evening," in the 
high summer months of May, June, July, and August 

From this it will be obvious that the projectors of this line 
had themselves at first no very large conceptions as to the 
scope of their project. A pubHc locomotive railway was as 
yet a new and untried thing ; and the Darlington men merely 
proposed, by means of tlieir intended road, to provide a more 
facile mode of transporting their coals and merchandise to 
market. 

Although the locomotive had been working for years suc- 
cessfully at Killingworth, its merits do not seem to have been 
fairly estimated, even in the locality itself; and it was still 
regarded rather in the light of a mechanical curiosity, than 
as the vital force of the railway system. 

Thomas Gray, of Nottingham, was a much more sanguine 
and speculative man. He was not a mechanic, nor an inven- 
tor, nor a coal-owner, but an enthusiastic believer in the 
wonderful powers of the railroad system. Being a native of 
Leeds, he had, when a boy, seen Blenkinsop's locomotive at 
work on the Middleton cogged railroad ; and from an early 
period he seems to have entertained almost as sanguine views 
on the subject as Sir Richard Phillips himself. It would 
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appear that Gray was residing in Brussels in 1816, when 
the project of a canal from Charleroi, for the purpose of con- 
necting Holland with the mining districts of Belgium, was 
the subject of discussion ; and, in conversation with Mr. John 
CJockerill and others, he took the opportunity of advocating 
the superior advantages of a railway. For some years after, 
he pondered the subject more carefully, and at length became 
fully possessed by the grand idea on which other minds were 
now at work. He occupied himself for some time with the 
preparation of a pamphlet on the subject He shut himself 
up in his room secluded from his wife and relations, declin- 
ing to give them any information on the subject of his mys- 
terioHS studies, beyond the assurance that his scheme ^ would 
revolutionize the whole face of the material world, and of 
society." * 

In 1820, Mr. Gray published the result of his studies in 
his " Observations on a General Iron Railway," f iii which, 
with great cogency, he urged the superiority of a locomotive 
railway over common roads and canals, pointing out, at the 
same time, the advantages of this mode of conveyance for 
merchandise and persons, to all classes of the community. 
That Mr. Gray had obtained his idea from Blenkinsop's en- 
gine and road, is obvious from the accurate engraving which 
he gives in his book of the cog-wheeled engine dien travelling 
upon the Middleton cogged rmlroad. 

The Treatise seems to have met with a ready sale ; for 
we find that, two years a^r, it had already passed into a 
fourth edition. In 1822, Mr. Gray added to the book a dia- 

* The Railway System and its Author, Thomas Gray, now of Exeter. 
A Letter to Sir Robert Peel. Bv Thomas Wilson. 1845. In this very 
eloquent and generous tribute to the memory of his friend, Mr. Wilson has 
endeavoured to make it appear that Thomas Gray was the inventor, origi- 
nator, creator, and founder of the Railway Locomotive System, forgetting 
that railways had been at work before iSi. Gray was bom, and that the 
locomotive had been invented while he was yet a boy. The " true foun- 
der of the railway system " certainly was not Thomas Gray, though he 
wrote a clever and far-seeing treatise about railways. The true foimder 
of the railway system was the man who invented such a locomotive as 
made railway locomotion practicable and profitable. And this had been 
done long before Mr. Gray turned his attention to the subject. 

t Observations on a General Iron Railway, (with Plates and Maps illus- 
trative of the plan,) showing its great superiority, by the general introduc- 
tion of mechanic power, over all the present methods or conveyance by 
turnpike roads and canals; and claiming the particular attention of mer- 
chants, manufacturers, farmers, and indeed every class of society. London: 
Baldwin, Cradock, and Joy, 1820. 
7* 
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gram, showing a number of suggested lines of railway, con- 
necting the principal towns of England, and another in like 
manner connecting the principal towns of Ireland. In his 
first edition, Mr. Gray suggested the propriety of making a 
railway between Manchester and Liverpool, ^ which," he ob- 
served, ''would employ many thousands of the distressed 
population " of Lancashire. 

The publication of this essay must have had the effect of 
brining the subject of railway extension more prominently 
under the notice of the public than it had been brought before. 
Although little able to afford it, Gray also pressed his favour- 
ite project of a general iron road on the attention of public 
men — ^mayors, members of Parliament, and prime ministers. 
He sent memorials to Lord Sidmouth in 1820, and to the 
Lord Mayor and Corporation of London in 1821. In 1822, 
he addressed the Earl of Liverpool, Sir Robert Peel, and 
others, urging the great national importance of his system. 
In the year following, he petitioned the ministers of state to 
the same effect He was so pertinacious, diat public men 
pronounced him to be a '' bore," and in the town of Notting- 
ham, where he then lived, those who knew him declared him 
to be " cracked." 

William Howitt, who frequently met Gray at that time, 
has published a lively portraiture * of this indefatigable and 
enthusiastic projector, who seized all men by the button, and 
would not let them go until he had unravelled to them his 
wonderful scheme. With Thomas Gray, " begin where you 
would, on whatever subject — the weather, the news, the 
political movement or event of the day — ^it would not be 
many minutes before you would be enveloped with steam, 
and listening to an harangue on the practicability and im- 
mense advantages to the nation and to every man in it, of ' a 
general iron railway.* " f 

* People's Journal, Auffust Ist, 1846. Art. "A Word for Thomas Gray, 
the Author of the General Railway System." 

t Thomas Gray never got beyond his idea of Blenkinsop's cogged wheel 
and cogged rail. Probably he was not aware that Blackett and Stephen- 
son had both, as earl^ as 1814, demonstrated the cogs to be not onlyun- 
necessaiy, but positive impediments to the working of the locomotive 
engine through the jolting and friction which they caused. Notwithstand- 
ing the triumphant success of the smooth-wheeled locomotive and the 
smooth rail on the Liverpool and Manchester line in 1880, we find Thomas 
Gra^ in the following year (Mechanics' Magazine, May 14th, 1831,) de- 
clarmg it to be an expensive blunder. He urged tiie adoption of a greased 
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While Thomas Gray was thus agitating the general adop* 
tion of railways, George Stephenson was doing much more^ 
he was making railways, and building efficient locomotives 
with which to work them. Although he had not lost faith in 
the powers of the locomotive, he had now waited for so many 
years without observing any prospect of their extended use, 
that his old idea of removing his skill and small capital to the 
United States seems for a time to have revived. Before 
becoming a sleeping partner in a small foundrjr at Forth 
Banks, in Newcastle, managed by Mr. John Burrell, he had 
thrown out the suggestion that it would be a good speculation 
for them to emigrate to North America, and introduce steam- 
boats upon the great inland lakes. The first steamers were 
then plying upon the Tyne before his eyes ; and he saw in 
them the germ of a great revolution in navigation. It oc- 
curred to him that North America presented the finest field 
on which to try their wonderful powers. He was an engineer, 
and Mr. Burrell was an iron-founder ; and, between them, 
he thought they could strike out a path to success in the 
mighty West. Fortunately, this remained a mere specula- 
tion, so far as Mr. Stephenson was concerned ; and it was left 
to others to do what he had dreamt of achieving. After all 
his patient waiting, his skill, industry, and perseverance were 
at length about to bear fruit* 

In 1819, the owners of the Hetton Colliery, in the county 
of Durham, determined to have their wagon-way altered into 
a locomotive railroad. The result of the working of the Kil- 
lingworth Railway had been so satis&ctory that they resolved 
to adopt the same system. One reason why an experiment 
so long continued and so successful as that at Killingworth 
should have been so slow in producing results, perhaps was, 
that to lay down a railway and furnish it with locomotives, or 
fixed engines where necessary, required a very large capital, 
beyond the means of ordinary coal-owners, whilst the small 
amount of interest felt in railways by the general public, and 

road, with his favotirite deyioe of cog-raila and racks placed oatside the 
smooth rails. Had the advice of this ** founder of the railway system/' as 
his friends have sty^led him, been adopted, the modem railway system 
would have been simply impracticable. But Thomas Gray himself never 
claimed to be the inventor or discoverer of railways. He laboured under 
the disadvantage of not being a mechanic. His engraving of a railway 
train, prefixed to his book, shows that, if once set in motion, it could not 
have been pulled up without going to pieces. 
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the supposed impracticability of working them to a profit, as 
yet prevented the ordinary capitalists from venturing their 
money in the promotion of such undertakings. The Hetton 
Coal Company was, however, possessed of adequate means ; 
and the local reputation of the Killingworth engine-wright 
pointed him out as the man best calculated to lay out their 
line and superintend their works. They accordingly invited 
him to act as the engineer of the proposed railway. Being 
in the service of the Killingworth Company, Mr. Stephenson 
felt it necessary to obtain their permission to enter upon this 
new work. This was at once granted. The best feeling ex- 
isted between him and his employers ; and they regarded it 
as a compliment that their colliery engineer should be selected 
for a work so important as the laying down of the Hettott 
Railway, which was to be the longest locomotive hne that had, 
up to that time, been constructed in the neighbourhood. Mr. 
Stephenson accepted the appointment, his brother Robert act- 
ing as resident engineer, and personally superintending the 
execution of the works. 

The Hetton Railway extended from the Hetton Colliery, 
situated about two miles south of Houghton-le-Spring, in the 
county of Durham, to the shipping-place on the banks of the 
Wear, near Sunderland. Its length was about eight miles ; 
and in its course it crossed Warden Law, one of the highest 
hills in the district The character of the country forbade 
the construction of a flat line, or one of comparatively easy 
gradients, except by the expenditure of a much larger capital 
than was placed at Mr. Stephenson's command. ' Heavy 
works could not be executed : it was, therefore, necessary to 
form the line with but little deviation from the natural con- 
formation of the district which it traversed, and also to adapt 
the mechanical methods employed for the working of the 
railway to the character of the gradients, which in some places 
were necessarily heavy. 

Although Mjt. Stephenson had, with every step made to- 
wards its increased utility, become more and more identified 
with the success of the locomotive engine, he did not allow 
his enthusiasm to carry him away into costly mistakes. He 
carefully drew the line between the cases in which the loco- 
motive could be usefully employed, and those in which station- 
ary engines were calculated to be more economical. This 
led him, as in the instance of the Hetton Railway, to execute 
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lines through and over rough countries, where gradients 
within the powers of the locomotive engine of that day could 
not be secured, employing in their stead stationary engines 
where locomotives were not practicable. In the present case, 
this course wks adopted by him most successfully. On the 
original Hetton line, there were five self-acting inclines, — ^the 
full wagons drawing the empty ones up, — and two inclines 
worked by fixed reciprocating engines of sixty-horse power 
each. The locomotive travelling engine, or " the iron-horse," 
as the people of the neighbourhood then styled it, did the 
rest. On the day of the opening of the Hetton Railway, the 
18th of November, 1822, crowds of spectators assembled from 
all parts to witness the first operations of this ingenious and 
powerful machinery, which was entirely successfid. On that 
day, five of Stephenson's locomotives were at work upon the 
raUway, under die direction of his brother Robert ; and the 
first shipment of coal was then made by the Hetton Company, 
at their new staiths on the Wear. The speed at which the 
locomotives travelled was about four miles an hour, and each 
engine draped after it a train of seventeen wagons, weighing 
about sixty-four tons. 

Thus another important practical step was efiected towards 
the more general adoption of the railway system. 
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CHAPTER XV. 

FIBST SURYET OF THE LIVERPOOL AND MANCHESTEB 
BAILWAT. 

Mr. James's basiness as a land-agent led him into the 
neighbourhood of Liverpool in the year 1821. The formar 
don of a tramroad between Liverpool and Manchester was at 
that time the subject of some speculation in both towns, but 
especially at Liverpool. Mr. James, who was quick to hear 
of all such projects, went over to Liverpool to have an inter- 
view with the promoters. Day by day the necessity was be- 
coming more urgent for some improved mode of transporting 
goods inland^o the manufacturing districts. The rapidity of 
increase in the trade, between Liverpool and Manchester 
especially, was something marvellous. In nine years, the 
quantity of raw cotton sent from the one town to the other 
had increased by 50,000,000 pounds' weight ; and all other 
raw materials had increased in proportion. Around Man- 
chester, hamlets had expanded into towns, and towns had 
assumed the dimensions of cities, the inhabitants of which 
were for the most part dependent for their means of subsist- 
ence upon the regularity of the supply of cotton from Liver- 
pooL Up to this time the Duke of Bridgewater^s Canal and 
the Irwell and Mersey navigation had principally supplied the 
means of transport ; but the enormously increasing demands 
of the trade outstripped their tardy efforts. Possessing a 
monopoly of the traffic, and having no rivals to fear, the canal 
managers were most dictatorial in the treatment of their cus- 
tomers. Perhaps, however, the canal companies did all that 
could be done under the circumstances, and had already fiilly 
taxed the resources of the navigation. The immense mass of 
goods to be conveyed had simply outgrown all their appli- 
ances of wharves, boats, and horses. Cotton lay at Liverpool 
for weeks together, waiting to be removed ; and it occupied a 
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longer time to transport the cargoes from Liverpool to Man- 
chester than it had done to bring them across the Atlantic 
from the United States to England. Carts and wagons were 
tried; but these proved altogether insufficient. Sometimes 
manufacturing operations had to be suspended altogether; 
and during a frost, when the canals were frozen up, the com- 
munication was entirely stopped. The consequences were 
often disastrous, alike to operatives, merchants, and manu- 
facturers. The same difficulty was experienced in the con- 
veyance of manufactured goods from Manchester to Liver- 
pool for export. Mr. Huskisson, in the House of Commons, 
referring to these ruinous delays, truly observed that " cotton 
was detained a fortnight at Liverpool, while the Manchester 
manufacturers were obliged to suspend their labours, and 
goods manufactured at Manchester for foreign markets could 
not be transmitted in time, in consequence of the tardy con- 
veyance." 

The Liverpool merchants and the Manchester manufac- 
turers were liierefore prepared to welcome any new mode of 
transit which would relieve them of the losses arising from 
diese constant interruptions to their commercial operations. 
The scheme of a tramroad was, however, so new to them, 
that it is not surprising they should have hesitated before 
ocNumitting themselves fully to it. Mr. Sandars, an influen- 
tial Liverpool merchant, was amongst the first to broach the 
sabject of a tramroad or railway. He himself had suffered 
m his business, in common with many other merchants, from 
the insufficiency, of the existing modes of communication, 
and was ready to give due consideration to any plan presents 
ing elements of practical efficiency, which proposed a remedy 
for the generally admitted grievance. The first idea was 
a tramroad, to be worked by horses, though this gradually 
gave way to a larger and more efficient plan. Mr. James 
met Mr. Sandars frequently to discuss the subject; and about 
the month of June, 1821, a party, consisting of Mr. Sandars, 
Mr. James, Mr. Francis Giles, and Mr. Padley, (Mr. James's 
brother-in-law, a surveyor,) went out and . inspected the 
ground in the neighbourhood of Liverpool, in order to as- 
certain at what point a tramroad could be best brought into 
the town. They first examined the land about £aston Hill 
with this object. Mr. James then intrusted his brother- 
.in-law (Padley) to proceed with a trial survey. Bobert 
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Stephenson came over from Newcastle to assist him, and 
at the same time to obtain some experience in railway 
levelling. 

The people in the neighbourhood of Easton Hill observ- 
ing the extraordinary proceedings going on with chains and 
theodolite, having also heard the rumour which was now 
abroad, and fearing that their farms and gardens would be 
damaged by the intended tramroad, rose against the sur- 
veyors, and compelled them to desist. Mr. Padley's as- 
sistant was apprehended, forcibly dragged off the ground, 
and was only liberated on giving his solemn promise never 
to return there on a sinular business. Finding it impos- 
sible to proceed with any survey in the neighbourhood of 
Liverpool in consequence of this opposition on the part of 
the inhabitants, Mr. Sandars suggested that the party should 
proceed to Prescot, and make a trial survey there. He 
was under the impression that the Mersey might be con- 
nected by tramway with Manchester without at all touch- 
ing the town of Liverpool ; and the surveyors were directed 
to ascertain by the levels whether this could be done. In 
order to carry out the survey in a proper manner, he and 
Mr. Moss guaranteed to pay Mr. James, who was to su- 
perintend it, at the rate of 10/. a mile, or about 300L for 
the entire survey between the Mersey and Manchester. 
They proceeded accordingly with the survey near Prescot, 
meeting with great opposition from the land-owners and 
farmers along tiie proposed line of road, who drove them off 
their grounds, and subjected them to all manner of insults. 

The next surveying-station was at Newton-in-the-Willow% 
where the surveyors took a temporary office in the Horse 
and Jockey public-house. While they were proceeding with 
their survey at this place, Mr. Legh, of Legh Park, a large 
land-owner, made himself acquainted with their proceedings. 
He was the first land-owner of the neighbourhood who de- 
clared himself favourable to the promotion of a tramroad, 
or who gave the projectors the slightest encouragement to 
proceed. All the rest were indifferent or hostile. Justice 
Bourne ordered his men to be constantly on the watch to 
turn back the surveyors wherever met with in the fields. 
The farmers and labourers were only too ready to follow up 
his instructions. Men were stationed at the field gates with 
pitchforks, and sometimes with guns, to drive them back. At 
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St Helen's, one of the chainmen was laid hold of by a mob 
of colliers, and threatened to be hurled down a coal-pit. A 
number of men, women, and children collected and ran after 
the surveyors wherever they made their appearance, bawling 
nicknames and throwing stones at them. As one of the 
chainmen was climbing over a gate one day, a labourer made 
at him with a pitchfork, and ran it through his clothes into 
his back ; other watchers running up, the chainman, who was 
more stunned than hurt, took to his heels and fled. But the 
theodolite most excited the fury of the natives, who concen- 
trated on the man who carried it their fiercest execrations 
and their most offensive nicknames. 

A powerful" fellow, a noted bruiser, was hired by the sur- 
veyors to carry the instrument, with a view to its protection 
against all assailants ; but one day an equally powerful fel- 
low, a St. Helen's collier, who was the cock of the walk in 
his neighbourhood, made up to the theodolite' carrier to 
wrest it from him by sheer force. A battle took place, the 
collier was soundly pummelled, the natives poured in volleys 
of stones upon the surveyors and their instruments, and the 
theodolite was smashed to pieces. 

It may readily be conceived that a survey made in the 
face of such opposition would necessarily be very incom- 
plete ; but the surveyors did their best, and when they found 
they could proceed no further at St. Helen's, they proceeded 
round Chat Moss to Hiliffe to try the ground there. Their 
proceedings at that place excited the same degree of sur- 
prise amongst the villagers, who turned out in a body to 
watch them, and appeared perfectly bewildered. The Moss 
was so soft, in consequence of the wetness of the season, 
that it was impossible to enter upon it ; and the party very 
shortly retraced their steps, and stationed themselves for a 
short time at the Three Swans at Eardley. There they 
began an intermediate survey of a branch tramroad between 
St. Helen's and the Mersey ; and after about a month's la- 
bour, when the wet weather set in, the survey was suspended 
until the following spring. 

In the mean time public meetings had been got up by Mr. 
Sandars in several of the principal towns of the district, on 
the subject of the proposed tramway. One was held in the 
Exchange at Liverpool, and another in the George Hotel, 
Warrington, at which Mr. Sandars, Mr. Moss, and Mr. James 
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appeared as the advocates of the measare, which, however, 
did not as yet meet with any degree of general support 
But the subject was thus brought prominently under notice, 
and only wanted time to enable it to work its way in public 
estimation. 

About the middle of the year 1821, Mr. James, having 
heard of Stephenson's engines, which were reported to him 
as being more efficient than any locomotives that had yet 
been constructed, determined to go down to Killingworth to 
inspect them in person. He was not so fortunate as to meet 
Mr. Stephenson on that occasion ; but he examined his loco- 
motive at work, and was very much struck by its power and 
efficiency. He saw at a glance the magnificent lises to which 
it might be applied. '' Here," said he, *^ is an engine that 
will, before long, effect a complete revolution in society." 
Returning to Moreton-in-the-Marsb, he wrote to Mr. Losh 
(Stephenson's partner in the patent) expressing his admira- 
tion of the Killingworth engine. "It is," said he, "the 
greatest wonder of the age, and the forerunner, as I firmly 
believe, of the most important changes in the internal com- 
munications of the kingdom." Mr. Losh invited him again 
to visit Killingworth, for the purpose of having an interview 
with Mr. Stephenson on the subject of the locomotive. Ac- 
cordingly, in September of the same year, accompanied by 
his two sons, he met Mr. Losh at Newcastle; they pro- 
ceeded together to Killingworth, where Mr. Stephenson met 
them ; and taking them to where the locomotive was work- 
ing, he invited them to mount. The uncouth and extra- 
ordinary appearance of the machine, as it came snorting 
along, was somewhat alarming to the youths, who expressed 
their fears lest it should burst ; and they were with some 
difficulty induced to mount 

The locomotive went through its usual performances, 
dragging a heavy load of coal wagons at about six miles an 
hour with apparent ease, at which Mr. James expressed his 
extreme satis£Eiction, and declared to Mr. Losh his opinion 
that Stephenson " was the greatest practical genius of the 
age," and that, " if he developed the full powers of that en- 
gine, (the locomotive,) his fame in the world would rank 
equal to that of Watt" Mr. James, who had long been an 
advocate of the locomotive system, was confirmed in his 
views by the performances of the Killingworth engme ; and 
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infiirming Stephenson and Losh of the sarvey of the pro* 
posed tramroad between Liverpool and Manchester, upon 
which he had been engaged, he did not hesitate to state 
that he would henceforward advocate the adoption of a lo- 
comotive railroad instead of the tramroad which had origi- 
nally been proposed. 

As Mr. James's influence amongst persons of influence 
. was considerable, and he was particularly identified with the 
more important railway projects of the day, Stephenson and 
Losh were naturally desirous of enlisting his good services 
on behalf of their patent locomotive. As yet it had proved 
comparatively unproductive. The Hetton Railway was the 
<mly line, in addition to the Killingworth, on which they had 
then a prospect of getting their engines introduced. Although 
Stephenson had virtually solved the problem of the locomo- 
tive, and demonstrated its profitable employment as a tractive 
power on railroads, neither he nor Mr. Losh were able to 
write up and advocate the invention so as to insure its more 
extensive adoption. This they believed Mr. James might be 
able effectually to do for them. With this object, they pro- 
posed to give him an interest in their patent, in exchange for 
his services in this way ; and accordingly, by a deed, dated 
the 1st September, 1821, they assigned to Mr. James one 
fourth of the profits which might be derived from the use of 
their patent locomotive for railroads on any lines which might 
be constructed south of a line drawn across England from 
Liverpool to Hull, the deed setting forth that this assign- 
ment of profits was made in consideration of Mr. James giv- 
ing " his recommendation and best assistance " towards the 
use of the patent locomotive on all such railways. 

Mr. James's first recommendation did not prove successfuL 
He endeavoured to introduce the locomotive upon the More- 
ton-on-Marsh Railway ; but Mr. Rastrick, who was the en- 
gineer of the line, was so much opposed to its use that Mr. 
James failed in carrying his poinl^ and he consequently gave 
up all further connection with that company. In the follow- 
ing year (1822) he wrote to Mr. Losh from Boswell Court, as 
to a locomotive which he wished to get from Mr. Stephenson 
for the working of the Croydon and Merstham Railroad, but 
against which Mr. Stephenson had dissuaded him, as the cast- 
iron plates were not calculated to bear the weight of the en- 
gine, and the result could only bring the locomotive into dis- 
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repute. Mr. James was, however, very anxious to have the 
engine introduced on some railway in the south of England. 
^ I can appreciate/' he said, ^' Mr. Stephenson's objections to 
use his engine on this defective road ; but years will elapse, 
and the patent may expire, before we can get a new road in 
the south for his engine if this plan is not embraced.'" Mr. 
James at the same time intimated that he was busy with the 
plans and sections of the Liverpool line, which would furnish 
a proper opportunity for the introduction of the engine ^^ for 
the conveyance of passengers and light goods with the ut- 
most dispatch " between that town and Manchester. By 
the following year, he added, he hoped to have four bills 
before Parliament for railroads 150 miles' in length, the sur- 
veys of which were completed. 

The survey of the Liverpool and Manchester line was 
proceeded with early in 1822, Mr. Padley conducting the 
work under the superintendence of Mr. Francis Giles. 
The people of the locality still offered every possible resist- 
ance to their proceedings ; and the surveyors were, on sev- 
eral occasions, driven off the ground by force. They were 
under the necessity of proceeding with their work in the 
early dawn, before the inhabitants were astir. Chat Moss 
was surveyed by placing hurdles on the bog ; and thus, with 
great difficulty, a very imperfect survey of the proposed line 
was at length effected. 

Mr. James, however, failed to produce the plans and esti- 
mates for the session of 1823 ; but he sent in to the promoters 
of the line his preliminary report on the survey of investiga- 
tion, in which he stated " that from their commencement the 
works may be completed in eighteen months, on a capital 
not exceeding 100,000^., but the parliamentary survey and 
estimates will state the sums at which contractors will be 
found to execute the work." Mr. James was repeatedly 
pressed to supply the necessary plans and estimates; but 
though he made many promises, he failed to perform any 
of them. And thus the parliamentary session of 1824 was 
also lost. 

Indeed, the time seems to have been not yet fully come for 
the adoption of the railway. The projectors found that the 
line, as laid out, would provoke a powerful opposition in Par- 
liament ; and the local support which they had received was 
not such as to justify them in proceeding in the face of such 
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opposition. The project therefore slept for a time, but it was 
not lost sight of. Mr. Sandars continued to agitate the ques- 
tion, and he shortly found the number of his supporters was 
such as to enable him again to take the field with a better 
prospect of success. 



166 LIFE OF GEORGE STEPHENSON. [chap.xvi. 



CHAPTER XVI. 

MR. STEPHENSON APPOINTED ENGINEER OF THE STOCK- 
TON AND DARLINGTON RAILWAY. 

Some time elapsed after the passing of the Act authoriz- 
ing the construction of the Stockton and Darlington Railway, 
before any active steps were taken to cany it into effect. 
Doubts had been raised whether the line was the best that 
could be adopted for the district ; and the subscribers gener- 
ally were not so sanguine about their undertaking as to in- 
duce them to press on the formation of the railway. 

One day, about the end of the year 1821, two strangers 
knocked at the door of Mr. Pease's house in Darlington ; and 
the message was brought to him that some persons ^m Kil- 
lingworth wanted to speak with him. They were invited in, 
on which one of the visitors introduced himself as Nicholas 
Wood, viewer at Killingworth, and then, turning to his com- 
panion, he introduced him to Mr. Pease as George Stephen- 
son, of the same place. Mr. Stephenson came forward and 
handed to Mr. Pease a letter from Mr. Lambert, the mana- 
ger at Killingworth, in which it was stated that the bearer 
was the engine-wright at the pits, that he had had experience 
in the laying out of railways and had given satisfaction to his 
employers, and that he would therefore recommend him to 
the notice of Mr. Pease if he stood in need of the services 
of such a person. 

Mr. Pease entered into conversation with his visitors, and 
soon ascertained the object of their errand. Stephenson had 
heard of the passing of the Stockton and Darlington Act, and 
desiring to increase his railway experience and also to em- 
ploy in some larger field the practical knowledge he had al- 
ready gained, he determined to visit Mr. Pease, the known 
projector of the undertaking, with the view of being employed 
to carry it out. He had brought with him his friend Nidio- 



CHAP, XVI.] VISIT TO MB. PEASE. 167 

las Wood, for the purpose at the same time of relieving his 
diffidence and supporting his application. 

Mr. Pease liked the appearance of his visitor. "There 
was," as he afterwards remarked, in speaking of Stephenson, 
*^ such an honest, sensible look about him, and he seemed so 
modest and unpretending. He spoke in the strong North- 
umbrian dialect of his district, and described himself as * only 
the engine-wright at Killingworth ; that's what he was.' '* 

Mr. Pease very soon saw that his visitor was the man for 
his purpose. The whole plans of the railway being still in 
an undetermined state, Mr. Pease was glad to have the oppor- 
tunity of gathering from Mr. Stephenson the results of his 
experience. The latter strongly recommended a railway in 
preference to a trararoad, in which Mr. Pease was disposed 
to concur with him. The conversation next turned on the 
tractive power which the company intended to employ, and 
Mr. Pease said that they had based their whole calculations 
on the employment of horse power. " I was so satisfied," said 
he afterwards, " that a horse upon an iron road would draw 
ten tons for one ton on a common road, that I felt sure that 
before long the railway would become the King's High- 
way." 

But Mr. Pease was scarcely prepared for the bold asser- 
tion made by his visitor, that the locomotive engine with which 
he had been working the Killingworth Railway for many 
years past was worth fifty hoi*ses, and that engines made after 
a similar plan would yet entirely supersede all horse power 
upon railroads. Mr. Stephenson was daily becoming more 
positive as to the superiority of his locomotive ; and on this, 
as on all subsequent occasions, he strongly urged Mr. Pease 
to adopt it. " Come over to Killingworth," said he, " and 
see what my Blutcher can do ; seeing is believing, sir." And 
Mr. Pease promised that on some early day he would go over 
to Killingworth with his friend Thomas Richardson, and take 
a look at this wonderful machine that was to supersede 
horses. 

On Mr. Pease referring to the difficulties and the opposi- 
tion which the projectors of the railway had had to encounter, 
and the obstacles which still lay in their way, Stephenson said 
to him, " I think, sir, I have some knowledge of craniology, 
and from what I see of your head, I feel sure that if you will 
fairly Imckle to this railway, you are the man successfully to 
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carry it through." " I think so, too/' rejoined Mr. Pease ; 
" and I may observe to thee, that if thou succeed in making 
this a good railway, thou may consider thy fortune as good 
as made." He added that all they would require at present 
was an estimate of the cost of resurveying the line, with the 
direction of which the company were not quite satisfied ; and 
as they had already paid away several hundred pounds, and 
found themselves very little advanced, Mr. Pease asked that 
this new survey should be done at as little expense as possi- 
ble. This Stephenson readily assented to; and after Mr. 
Pease had pledged himself to bring his application for the 
appointment of engineer before the Directors on an early 
day, and to support it with his influence, the two visitors pre- 
pared to take their leave, informing Mr. Pease that they 
intended to return as they had come, *' by nip ; " that is, they 
would obtain a sort of smuggled lift; on the stage coach, by 
tipping Jehu, — for in those days the stage coachmen were 
wont to regard all casual roadside passengers as their special 
perquisite. And thus the two contrived to make a cheap 
journey of it between Darlington and Killingworth. 

Mr. Pease having made further inquiries respecting the 
character and qualifications of Greorge Stephenson, and having 
received from John Grimshavv — also a Friend, the inventor 
of endless spinning — a very strong recommendation of him as 
the right man for the intended work, he brought the subject 
of his application before the directors of the Stockton and 
Darlington Company. They resolved to adopt his recom- 
mendation that a railway be formed instead of a tramroad ; 
and they further requested Mr. Pease to write to Mr. Ste- 
phenson, which he accordingly did, requesting him to report 
as to the practicability, or otherwise, of the line as laid out by 
Mr. Overton, and to state his recommendations as to any 
deviations or improvements in its course, together with esti- 
mates of comparative expenses. " In short," said Mr. Pease, 
" we wish thee to proceed in all thy levels, estimates, and 
calculations, with that care and economy which would influ- 
ence thee if the whole of the work were thy own." 

Mr. Stephenson replied (August 2d, 1821,) that the resur- 
vey of the line would occupy at least tour weeks, and that his 
charge would include all necessary assistance for the accom- 
plishment of the survey, estimates of the expense of cuts and 
batteries (since called cuttings and embankments) on the 
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different projected lines, together with fdl remarks, reports, 
&c., on the same ; also the comparative cost of malleable and 
cast-iron rails, laying the same, winning and preparing the 
blocks of stone, and all other materials wanted to complete 
the line. ^ I could not do this," said he, *^ for less than 140i!^, 
allowing me to be moderately paid. Such a survey would of 
course have to be made before the work could be begun, as it 
is impossible to form any idea of contracting for the cuts and 
batteries by the former one ; and I assure you I shall, in 
completing the undertaking, act with that economy which 
would influence me if the whole of the work was my own." 

About the end of September Mr. Stephenson went over 
the line of the proposed railway, for the purpose of suggesting 
such improvements and deviations as he might consider desir- 
able. He went over every foot of the ground himself, ac- 
companied by an assistant and a chainman, — ^his son Robert, 
who had recently returned from college, entering the figures 
while his father took the sights. After being engaged in the 
work at intervals for about six weeks, Mr. Stephenson re- 
ported the result af his survey to the Board of Directors, and 
showed that by certain deviations, a line shorter by about 
three miles might be constructed at a considerable saving in 
expense, while at the same time more favourable gradients— 
an important consideration — would be secured. 

The directors of the company, being satisfied that the im- 
provements suggested in the line, and the saving which would 
thus be effected in mileage and in money, fully warranted 
them in incurring the trouble, delay,' and expense of making 
a further application to Parliament for an amended Act, 
took the requisite steps with this object. And in the mean 
time they directed Mr. Stephenson to prepare the specifica- 
tions for the rails and chairs, and make arrangements to enter 
into contracts for the supply of the stone and wooden blocks 
on which the rails and chairs were to be laid. It was deter- 
mined in the first place to proceed with the works at those 
parts of the line where no deviation was proposed ; and the 
first rail of the Stockton and Darlington Railway was laid 
with considerable ceremony, by Thomas Meynell, Esq., of 
Yarm, at a point near St. John's Well, Stockton, on the 23d 
of May, 1822. 

It is worthy of note that Mr. Stephenson, in making his 
first estimate of the cost of forming the railway according to 
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the instructions of the directors, set down, as part of the eost, 
6,200^ for stationary engines, not mentioning locomotives at 
alL The directors as yet confined their views to the employ- 
ment only of horses for the haulage of the coals, and of fixed 
engines and ropes where horse power was not applicable. 
The whole question of steam locomotive power was, in the 
estimation of the pubUc, as weU as of practical and scientific 
men, as yet in doubt The confident anticipations of Mr. 
' Stephenson, as to the eventual success of locomotive engines, 
were regarded as mere speculations ; and when he gave utter- 
ance to his views, as he frequently took the opportunity of 
doing, it had the efiect of shaking the confidence of some of 
his friends in the solidity of his judgment and his practical 
qualities as an engineer. 

When Mr. Pease discussed the question with Stephenson, 
his remark was, *' Gome over and see my engines at Killing- 
worth, and satisfy yourself as to the efficiency of the loco- 
motive. I will show you the colliery books, that you may 
ascertain for yourself the actual cost of working. And I 
must tell you that the economy of the locomotive engine is 
no longer a matter of theory, but a matter of fact" So con- 
fident was the tone in which Stephenson spoke of the success 
of his engines, and so important were the consequences in« 
volved in arriving at a correct conclusion on the subject, 
that Mr. Pease at length resolved upon paying a visit to Kill- 
ingworth ; and accordingly he proceeded thither, in company 
with his friend Mr. Thomas Richardson,* a considerable sub- 
scriber to the Stockton aild Darlington project, in the summer 
of 1822. 

When Mr. Pease amved at Killingworth village, he in- 
quired for George Stephenson, and was told that he must go 
over to the West Moor, and seek for a cottage by the road- 
side, with a dial over the door — that was where Greorge Ste- 
phenson lived. They soon found the house with the dial ; 
and on knocking, the door was opened by Mrs. Stephenson — 
his second wife, (Elizabeth Hindmarsh,) the daughter of a 
farmer at Black Callerton, whom he had married in 1819. 
Her husband, she said, was not in the house at present, but 
she would send for him to the colliery. And in a short time 
Stephenson appeared before them in his working dress, just 
out of the pit 

* Mr. Blchardson was the fonnder of the celebrated discount house of 
BichardsOQ, Overend, and Gonmey, in Lombard Street 
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He very soon had his locomotive brought up to the crossing 
dose by tiie end of the cottage, — ^made the gentlemen mount 
it, and showed them its paces. Harnessing it to a train of 
loaded wagons, he ran it along the railroad, and so thoroughly 
satisfied his visitors of its powers and capabilities, that from 
that day Edward Pease was a declared supporter of the loco- 
motive engine. In preparing, in 1823, the Amended Stockton 
and Darlington Act, at Mr. Stephenson's urgent request, Mr. 
Pease had a clause inserted, ti^ng power to work the rail- 
way by means of locomotive engines, and to employ them for 
the haulage of passengers as well as of merchandise ; * and 
Mr. Pease gave a further and still stronger proof of his con- 
viction as to the practical value of the locomotive, by enter- 
ing into a partnership with Mr. Stephenson, in the following 
year, for the establishment of a locomotive foundry and man- 
ufactory in the town of Newcastle — ^the northern centre of 
the English railroad system. 

The second Stockton and Darlington Act was obtained in 
the session of 1823, not, however, without opposition, the 
Duke of Cleveland and tlie road trustees stiU appearing as 
the determined opponents of the bill. Nevertheless, the 
measure passed intp law, and the works were now vigour- 
ously proceeded with, Mr. Stephenson having been appointed 
the company's engineer at a salary of 300/. per annum. 

* The first clause in any raOway act empoweriiyz the employment of 
locomotive engines for the working of passenger traffic. 



172 UFE OF GEOBGE STEPHENSOl). [chap. xvii. 



CHAPTER XVn. 

COMPLETION AND OFENINO OF THE STOCKTON AND 
DARLINGTON RAILWAY. 

Mr. Stephenson now proceeded with the working survey 
of the improved line of the Stockton and Darlington Eail- 
waj, laying out every foot of the ground himself, accompanied 
by his assistants. Railway surveying was as yet in its in- 
fancy, and was veiy slow and deliberate work. Afterwards 
it became a separate branch of railway bussineas, and was 
left to a special staff of surveyors. Indeed, on no subsequent 
line did Mr. Stephenson take the sights through the spirit 
level with his own hands and eyes as he did on this railway. 
He would start very early in the morning, and survey until 
dusk. Mr. John Dixon, who assisted in the survey, mentions 
that he remembers on one occasion, after a long day's work 
near Aycliffe, when the light had completely failed them; the 
party separated — some to walk to Darlington, four miles oflfj 
Mr. Stephenson himself to the Simpasture farmhouse, where 
he had arranged to stay for the night ; and his last stringent 
injunction was, that they must all be on the g^und to resume 
levelling as soon as there was light enough for the purpose. 
" You must not," he said, " set off from Darlington by day- 
break, for then we shall lose an hour ; but you must be herSy 
ready to begin work as soon as it is daylight." 

Mr. Stephenson performed the survey in top-boots and 
breeches — a usual dress at the time. He was not at any time 
particular as to his living ; and during the survey, he took 
his chance of getting a drink of milk and a bit of bread at 
some cottager's house along the line, or occasionally joined in 
a homely dinner at some neighbouring farmhouse. The 
country people were accustomed to give him a hearty wel- 
come when he appeared at their door ; for he was always full 
of cheery and homely talk, and, when there were children 
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about the house, he had plenty of surplus humour for them as 
well as for their seniors. 

After the day's work was over, Mr. Stephenson would drop 
in at Mr. Pease's, to talk over with him the progress of the 
survey, and discuss various matters connected with the rail- 
way. Mr. Pease's daughters were usually present ; and on 
one occasion, finding the young ladies learning the art of em-^ 
broidery, he volunteered to instruct them. " I know all about 
it," said he 5 " and you will wonder how I learnt it. I will 
tell you. When I was a brakesman at Killingworth, I learnt 
the art of embroidery while working the pitman's buttonoholes 
by the engine fire at nights." He was never ashamed, but ofi 
the contrary rather proud, of reminding his friends of these 
humble pursuits of his early life^ Mr. Pease's family were 
greatly pleased with his conversation, which was always 
amusing and instructive ; full of all sorts of experience, gath- 
ered sometimes in the oddest and most outnof-the-way places. 
Even at that early period, before he had mixed in the society 
of educated persons, there was a dash of speculativeness in his 
remarks, which gave a high degree of originality to his con* 
versation ; and sometimes he would, in a casual remark, throw 
a flash of light upon a subject,, which called up a whole train 
of pregnant suggestions. 

One of the most important subjects of discussion at these 
meetings with Mr. Pease, was the establishment of a manu- 
factory at Newcastle for the building of locomotive engines. 
Up to this time all the locomotives constructed after Mr. Ste- 
phenson's designs, had been made by ordinary mechanics 
working amongSt the collieries in the north of England. But 
he had long felt that the accuracy and style of their work- 
manship admitted of great improvement, and that upon this 
the more perfect action of the locomotive engine, and its gen- 
eral adoption as the tractive power on railways, in a great 
measui'e depended. One gi*eat object that he had in view in 
establishing the proposed factory was, to concentrate a number 
of good workmen for the purpose of carrying out the improve* 
ments in detail which he was constantly making in his en-^ 
gine. He felt hampered by the want of efficient helpers in 
the shape of skilled mechanics, who could work out In a 
practical form the ideas of which his busy mind was always 
so prolific. Doubtless, too, he believed that the locomotive 
manufactory would prove a remunerative investment, and 
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that, on the general adoption of the railway system, which he 
now anticipated, he would derive solid advantages from the 
fact of his manufactory being the only establishment of the 
kind for the special construction of railway locomotives. 

He still believed in the eventual success of railways, though 
it might be slow. Much, he believed, would depend upon the 
issue of this great experiment at Darlington ; and as Mr. 
Pease was a man on whose sound judgment he could rely, he 
determined upon consulting him about his proposed locomo- 
tive factory. ' Mr. Pease approved of his design, and strongly 
recommended him to carry it into effect. But there was the 
question of means; and he did not think he had capital 
enough for the purpose. He told Mr. Pease that he could 
advance a thousand pounds — the amount of the testimonial 
presented by the coal-owners for his safety-lamp invention, 
and which he had still left untouched ; but he did not think 
this sufficient for the purpose, and that he should at least re- 
quire another thousand pounds. Mr. Pease had been very 
much struck by the successful performances of the Killing- 
worth engine; and being an accurate. judge of character, he 
was not slow to perceive that he could not go far wrong in 
linking a portion of his fortune with the energy and industry 
of George Stephenson. He consulted his friend Thomas 
Richardson in the matter ; and the two consented to advance 
500^ each for the purpose of establishing the engine factory 
at Newcastle. A piece of land was accordingly purchased in 
Forth Street, in August, 1823, on which a small building was 
erected — ^the nucleus of the gigantic estabUshment which was 
afterwards formed around it; and active operations com- 
menced early in 1824. 

While the Stockton and Darlington Railway works were in 
progress, Mr. Stephenson held many interesting discussions 
with Mr. Pease, on points connected with its construction and 
working, the determination of which in a great measure af- 
fected the formation and working of all future railways. The 
most important points were these : 1. The comparative merits 
of cast and wrought-iron rails. 2. The gauge of the railway. 
3. The employment of horse or engine power in working it 
when ready for traffic 

The kind of rails to be laid down to form the permanent 
road, was a matter of considerable importance. A wooden 
tramroad had been contemplated when the first Act was ap- 
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plied for ; but Stephenson having advised that an iron road 
should be laid down, he was instructed to draw up a specifi- 
cation of the rails. He went before the directors to discuss 
with them the kind of rails which were to be specified. He 
was himself interested in the patent for cast-iron rails, which 
he had taken out in conjunction with Mr. Losh in 1816 ; and, 
of course, it was to his interest that his articles should be 
adopted. But when requested to give his opinion on the sub- 
ject, he frankly said to the directors, " Well, gentlemen, to 
tell you the truth, although it would put 500/. in my pocket 
to specify my own patent rails, I cannot do so after the expe- 
rience I have had. If you take my advice, you will not lay 
down a single cast-iron rail." " Why ? " asked the directors. 
^ Because they will not stand the weight ; there is no wear in 
them, and you will be at no end of expense for repairs and 
re-lays." " What kind of road, then," he was asked, " would 
you recommend ? " " Malleable rails, certainly," said he ; 
<' and I can recommend them with the more confidence from 
the fact that at Killingworth we have had some Swedish bars 
laid down — nailed to wooden sleepers — for a period of four- 
teen years, the wagons passing over them daily ; and there 
they are, in use yet, whereas tJ^e cast rails are constantly giv- 
ing way." 

The price of malleable rails was, however, so high — being 
then worth about 12/. per ton — as compared with cast-iron 
rails at about 5/. 10«., and the saving of expense was so im- 
portant a consideration with the subscribers to the railway, 
that Mr. Stephenson was directed to provide, in the specifica- 
tion drawn by him, that only one half of the quantity of the 
rails required^-or 800 tons — should be of malleable iron, the 
remainder being of cast-iron. The malleable rails were re- 
quired by the specification to be " made from scraps or good 
English bars re-manufactured." They were also of the kind 
called " fish-bellied," after BirkenshaVs patent, and weighed 
only 28 lbs. to the yard, being 2^ inches broad at the top, 
with the upper flange f inch thick. They were only 2 inches 
in depth at the points at which they rested on the rails, and 
3 j- inches in the middle or bellied part 

When forming the road, the proper gauge had also to be 
determined. What width was this to iSs ? The gauge of the 
first tramroad laid down had virtually settled the point. The 
gauge of wheels of the common vehicles of the country— of 
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the carts and wagons employed on common roads, which were 
first used on the tramroads — was 4 feet 8^ inches. And so 
the first tramroads were laid down of this gauge. The tools 
and machinery for constructing coal-wagons and locomotives 
were formed with this gauge in view. The Wylam wagon- 
way, afterwards the Wylam plate-way, the KiUingworth 
railroad, and the Hetton railroad, were all laid down on this 
gauge. Some of the earth-wagons used to form the Stock- 
ton and Darlington road were brought from the Hetton rail- 
way; and others which were specially constructed were 
formed of the same dimensions, these being intended after- 
wards to be employed in the working of the traffic. 

As the time for the opening of the line approached, the 
question of the Tractive Power to be employed" was warmly 
discussed. At the Brusselton incline, fixed engines must ne- 
cessarily be made use of; and the designs for these were 
completed by Robert Stephenson in 1824, previous to his 
departure for Columbia, in South America. With respect to 
the mode of working the railway generally, it was decided 
that horses were to be largely employed, and arrangements 
were made for their purchase. The infiuence of Mr. Pease 
also secured that a fair trial should be given to the experi- 
ment of working the traffic by locomotive power ; and three 
engines were ordered from the firm of George Stej^henson 
and Company, at Newcastle, and were accordingly put in hand 
forthwith, in anticipation of the opening of the railway. 
These were constructed after Mr. Stephenson's most matured 
designs, and embodied all the .improvements in the locomo- 
tive which he had contrived up to that time. No. 1 engine, 
,the "Active," which was first delivered upon the line, 
weighed about eight tons. It had one large flue or tube 
through the boiler, through which the heated air passed di- 
rect fit>m the furnace at one end, lined with fire-bricks, to the 
chimney at the other. The combustion in the furnace was . 
quickened by the adoption of the steam-blast into the chim- 
ney. The heat raised was sometimes so great, and was so 
nnperfectly abstracted by the surrounding water, that the 
chimney became almost red-hot These engines, when put 
to the top of their speed, were found capable of running at 
the rate of from twelve to sixteen miles an hour ; but they 
were bett^ adapted for the heavy work of hauling coal trains 
at low speeds—- for which, indeed, they were specially con- 
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stracted than for running at the higher speeds afterwards 
adopted. Nor was it contemplated bj the directors as possi- 
ble, at the time when they were ordered, that locomotives 
could be made available for the purposes of passenger trav- 
elling. Besides, the Stockton and Darlington Railway did 
not run through a district in which passengers were ever 
likely to constitute any considerable portion of the traffic 

We may easily imagine the anxiety felt by Mr. Stephen- 
son during the progress of the works towards completion, and 
his mingled hopes and doubts (though his doubts were but 
few) as to the issue of this great experiment. When the 
formation of the line near Stockton was well advanced, Mr. 
Stephenson one day, accompanied by his son Robert and 
John Dixon, made a journey of inspection of the works. His 
son, as we have said, was about to set out for South America, 
having received an appointment to superintend some mining 
operations in Columbia, respecting which there was then a 
large amount of speculation on foot. His health also had 
recently suffered .through the closeness of his application to 
work and study ; and las father, hoping that he might derive 
benefit from the change of climate, encouraged him to under- 
take the charge which was offered him. On the day in ques- 
tion the party reached Stockton, and proceeded to dine at one 
of the inns there. After dinner, Mr. Stephenson ventured on 
the very unusual measure of ordering in a bottle of wine, to 
drink success to the railway. John Dixon remembers and 
relates with pride the utterance of the master on the occasion. 
" Now lads," said he to the two young men, " I will tell you 
that I think you will live to see the day, though I may not 
live so long, when railways will come to supersede almost 
all other methods of conveyance in this country, when mail 
coaches will go by railway, and railroads will become the 
Great Highway for the king and all his subjects. The time 
]g coming when it will be cheaper for a working man to travel 
on a railway than to walk on foot. I know ^ere are great 
and almost insurmountable difficulties that will have to be 
encountered ; but what I have said will come to pass as sure 
as we live. I only wish I may live to see the day, though 
that I can scarcely hope for, as I know how slow idl human 
progress is, and with what difficulty I have been able to get 
the locomotive adopted, notwithstanding my more than ten 
years successful experiment at Killingworth.'' The result, 

8* 
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iMywerer, oatslripped even the most sangaine anticipationB of 
Stephenson; and his son Robert, shortly after his return 
from America in 1827, saw his father*s locomotive generally 
adopted as the tractive power on railways. 

The Stockton and Darlington line was opened for traffic on 
the 27th of September, 1825. An immense concourse of 
people assembled from all parts to witness the ceremony of 
opening this first public rsulway. The powerful opposition 
which the project had encountered, the threats which were 
still uttered against the railway by the road trustees and oth- 
ers, who declared that they would yet prevent its being 
worked, and perhaps the general unbelief as to it» success 
which still prevailed, tended greatly to exdte the curiosity of 
the public as to the result. Some went to rejoice at the open- 
ing, some to see ^' the bubble burst ; " and there were many 
prophets of evil who would not miss the blowing up of the 
boasted Travelling Engine. The opening was, however, 
auspicious. The proceedings commenced at Brusselton In- 
cline, about nine miles above Darlington, when the fixed 
engine drew a train of loaded wagons up the incline from the 
west, and lowered them on the east side. At the foot of the 
incline, a locomotive was in readiness to receive them, Mr. 
Stephenson himself driving the engine. The train consisted 
of six wagons, loaded with coals and flour ; after these was 
the passenger coach; filled with the Directors and their 
friends, and then twenty-one wagons fitted up with temporary 
seats for passengers ; and lastly came six wagon-loads of coals, 
making in all a train of thirty-eight vehicles. The local 
chronicler of the day went almost out of breath in describing 
the extraordinary event: '<The signal being given," he 
says, ^ the engine started off with this immense train of car- 
riages ; and such was its velocity, that in some parts the 
speed was frequently 12 miles an hour ; and at that time the 
number of passengers was counted to be 450, which, to- 
gether with the coals, merchandise, and carriages, would 
amount to near 90 tons. The engine, with its load, arrived 
at Darlington, a distance of 8f miles, in 65 minutes. The 
six wagons loaded with coals, intended for Darlington, were 
then led behind ; and, obtaining a fresh supply of water and 
arranging the procession to accommodate a band of music, 
and numerous passengers from Darlington, the engine set off 
again, and arrived at Stockton in 3 hours and 7 minutes, in- 
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eluding stoppages, the distance being nearty 12 miles." By 
the time the train reached Stockton, there were about 600 
persons in the train or hanging on to the wagons, which must 
have gone at a safe and steady pace of from 4 to 6 miles an 
hour from Darlington. ^ The arrival at Stockton," it is 
added, ^ excited a deep interest and admiration.** 

The working of the line then commenced, and the results 
were such as to surprise even the most sanguine of its pro- 
jectors. The traffic upon which they had formed their esti- 
mates of profit proved to be small in comparison with the 
traffic which flowed in upon them that had never been taken 
into account. Thus, what the company had principally re- 
lied upon for their profit was the carriage of coals for land 
sale at the stations along the line, whereas the haulage of 
coals to the seaports for exportation to the London market, 
was not contemplated as possible. When the biU was before 
Parliament, Mr. Lambton (afterwards Earl of Durham) suc^ 
ceeded in getting a clause inserted, limiting the charge for 
the haulage of all coal to StocktoQ-K)n-Tees for the purpose 
of shipment, to one halfpenny per ton per mile ; whereas a 
rate of fourpence per ton was allowed to be taken for all 
coals led upon the railway for land sale. Mr. Lambton's 
object in enforcing the low rate of one halfpenny was to pro^ 
tect his own trade in coal exported fnmi Sunderland and the 
northern ports. He believed, in common with everybody 
else, that the halfpenny rate would effectually secure him 
against any competition on the part of the Stockton and Dar- 
lington Company ; for it was not considered possible for coals 
to be led at that low price, and the proprietors of the railway 
themselves considered that to carry coals at such a rate would 
be utterly ruinous. The projectors never contemplated send- 
ing more than ten thousand tons a year to Stockton, and those 
only for shipment as ballast ; they looked for th^r profits al- 
most exclusively to the land sale. The result, however, was 
as surprising to them as it must have been to Mr. Lambton. 
The halfpenny rate which was forced upon them, instead of 
being ruinous, proved the vital element in the success of the 
railway. In the course of a few years, the annual shipment 
of coaJ, led by the Stockton and L^lington Railway to 
Stockton and Middlesborough, exceeded five hundred thou- 
sand tons ; and it has since far exceeded this amount. Instead 
of being, as anticipated, a subordinate branch of traffic, it 
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proved, in fact, the main traffic, while the land sale wBh 
merely subsidiary. 

The anticipations of the company as to passenger traffic 
were in like manner more than realized. At first, passen- 
gers were not thought of; and it was only while the works 
were in progress that the starting of a passenger coach was 
seriously contemplated. The number of persons travelling 
between the two towns was veiy small ; and it was not known 
whether these would risk their persons upon the iron road. 
It was determined, however, to make the trial of a railway 
ooach ; and Mr. Stephenson was authorized by the Directors 
to have one built to his order at Newcastle, at the cost of the 
company. This was done accordingly ; and the first railway 
passenger carriage was built after our engineer's plans. It 
was, however, a very modest, and indeed a somewhat un- 
couth machine, more resembling a caravan such as is still to 
be seen at country fairs, containing the ^ Giant and the 
Dwarf" and other wonders of the world, than a passenger 
coach of any extant form. A row of seats ran along each 
side of the interior, and a long deal table was fixed in the 
centre ; the access being by means of a door at the end, in 
the manner of an omnibus. This coach arrived from New- 
castle the day before the opening, and formed part of the 
railway procession above described. Mr. Stepheofson was 
consulted as to the name of the coach, and he at once sug- 
gested the " Experiment ; " and by this name it was called. 
The company's arms were afterwards painted on her panels, 
with the motto of " Periculum privatum utilitas publica." 
Such was the sole passenger carrying stock of the Stockton 
and Darlington Company in the year 1825. But the ^ Exper- 
iment " proved the forerunner of a mighty traffic ; and long 
time did not elapse before it was dispkced, not only by im- 
proved coaches (still drawn by horses), but afterwards by long 
trains of passenger carriages drawn by locomotive engines. 

No sooner did the coal and merchandise trains begin to 
run regularly upon the line, than new business relations 
sprang up between Stockton and Darlington, and there were 
many more persons who found occasion to travel between the 
two towns, — ^merchandise and mineral traffic invariably stim- 
ulating, if not calling into existence, an entirely new traffic in 
passengers. Before the construction of the line, the attempt 
had been made to run a coach between Stockton, Darlington, 
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and Barnard Casde three times a week ; but it was starved 
off the road for want of support. Now, however, that there 
were numbers of people desiring to travel, the stage-coach bj 
the common road was revived^ and prospered, and many other 
persons connected with the new tra&c got a "lift " by tihe 
railway wagons, which were even more popular than the 
«tage-coach. 

The ^^ Experiment " was fairly started as a passenger- 
coach on the 10th of October, 1825, a fortnight after the 
opening of the line. It was drawn by one horse, and per- 
formed a journey daily each way between the two towns, ac- 
complishing the distance of twelve miles in about two hours. 
The fare charged was a shilling, without distinction of class ; 
and each passenger was allowed fourteen pounds of luggage 
free. The " Experiment " was not, however, worked by the 
company, but was let to Messrs. Pickersgill and Harland, 
carriers on the railway, under an arrangement with them as 
to the payment of tolls for the use of the line, rent of book- 
ing cabins, &c. 

The speculation answered so well, that several coaching 
companies were shortly got up by innkeepers at Darlington 
and Stockton, for the purpose of running other coaches upon 
the railroad, — ^and an active competition for passenger traffic 
now sprang up. The '^ Experiment " being foiind too heavy 
for one horse to draw between Stockton and Darlington, be- 
sides being found an uncomfortable machine, was banished to 
the coal district, and ran for a time between Darlington and 
Shildon. Its place on the line between Stockton and Dar- 
lington was supplied by other and better vehicles, — ^though 
they were no other than old stage-coach bodies, which were 
purchased by the company, each mounted upon an under- 
frame with flange wheels, and let out to the coaching com- 
panies, who horsed a,nd managed th^m under an arrangement 
as to tolls, in like manner as the ^Experiment" had been 
worked. Now began the distinction of inside and outside 
passengers, equivalent to first and second class, paying differ- 
ent fares. The competition with each other upon the rail- 
way, and with the ordinary stage-coaches upon the road, soon 
brought up the speed, which was increSised to ten miles an 
hour — ^the mail coach rate of travelling in those days, and 
considered very fast. The coaches filled almost daily. ^ In 
fact," says a writer of the time, ^< the passengers do not seem 
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to be at aD particalar, for, in cases of mrgen^, thej are seen 
crowding the coach on the top, sides, or anj part where thej 
can get a footing ; and they are freqoendj so nnmerous, that 
when they descend from the coach and begin to separate, it 
looks like the dismissal of a small congregati<m ! " 

Mr. Clephan, a native of the district, thus piqnantly de- 
scribes some of the more prominent features of the competi- 
tion between the rival coadi companies : ^ There were two 
separate coadi companies in Stodlon ; and amusing collisions 
sometimes occtured between the drivers^-who found on the 
rail a novel element for contention. Coaches cannot pass 
each other on the rail as on the road ; and at the more west- 
ward public-house in Stockton (the Bay Horse, kept by Joe 
Buckton,) the coach was always on the line betimes, reduc- 
ing its eastward rival to the necessity of waiting patiently 
(or impatiently) iti the rear. Difficulties, too^ occurred along 
the road. The line was single, with four sidings in the mile ; 
and when two coaches met, or two trains, or coach and train, 
the question arose which of the drivers must go back ? This 
was not always settled in silence. As to trains, it came to be 
a sort of understanding that light wagons should give way to 
loaded; and as to trains and coaches, that the passengers 
should have preference over coals ; while coaches, when they 
met, must qui^rel it out. At length, midway between sid- 
ings, a post was erected ; and a rule was laid down that he 
who had passed the pillar must go on, and the ^ coming man * . 
go back. At the Goose Pool and Eariy Nook, it was com- 
mon for these coaches to stop ; and there, as Jonathan would 
say, passengers and coachmen ' liquored.' One coach, intro- 
duced by an innkeeper, was a compound of two mournings 
coaches, — an approximation to the real railway coach, which 
still adheres, with multiplying exceptions, to the stage-coach 
type. One Dixon, who drove the ^ Experiment " between 
Darlington and Shildon, is the inventor of carriage-lighting 
on the raiL On a dark winter night, having compassion on 
his passengers, he wouM buy a penny candle, and place it, 
lighted, amongst them, on the table of the *• Experiment'—- 
the first railway coach (which, by the way, ended its days at 
Shildon, as a railway cabin,) being also the first coach on the 
rail (first, second, and third-class jammed all into one) that 
indulged its customers with light in darkness." * 

* B(r. Clephan haa introduoed these particnlan In his interesting re- 
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The traffic of all sorts increased so steadily and so rapidly 
that the directors of the company shortly found it necessary 
to take into their own hands the entire working,^^f miner- 
als, merchandise, and passengers. It had been provided by 
the first Stockton and Darlington Act that the line should be 
free to all parties who chose to use it at certain prescribed 
rates, and that any person might put horses and wagons on 
the railway, and carry for himself. But this arrangement 
led to increasing confusion and difficulty, and could not con- 
tinue in the face of a lai^ge and rapidly increasing traffic. . 
The goods trains got so long, that the carriers found it ne- 
cessary to call in the aid of the locomotive engine to help 
them on their way. Then mixed trains began to be seen of 
passengers and merchandise, — the final result being the as* 
sumption of the entire charge of the traffic by the railway 
company. In course of time new passenger carriages were 
specially built for the better accommodation of the public, 
until at length regular passenger trains were run, drawn by 
the locomotive engine, — ^though this was not until afler the 
Liverpool and Manchester Company had established pas- 
senger trains as a distinct branch of their traffic.^ 

Three of Stephenson's locomotives were from the first reg- 
ularly employed to work the coal trains ; and their proved 
efficiency for this purpose led to the gradual increase of 
the locomotive power. The speed of the engines^sbw 
though it was in those days — ^was regarded as something 
marvellous ; and a race actually came ofi^ between No. 1 
engine, the ^^Active," and one of the stage-coaches travelluag 
from Darlington to Stockton by the o^nary road ; and it 
was regarded as a great triumph of mechanical skill that the 
locomotive reached Stockton first, beating the stage-coach by 
9bout a hundred yards ! * 

For some years, however, the principal haulage of the line 
was performed by horses. The inclination of the gradients 
being towards the sea, this was perhaps the cheapest mode 

view of the first edition of this book, pablished in the Gateshead Observer; 
and I gladly avail myself of his excellent local knowledge on the subject. 

* Tne same engine continued in good working order in the year 1846, 
when it headed the railway procession on the opening of the Middles- 
borough and Redcar Railway, travelling at the rate of about fourteen 
miles an hour. This engine, the first that travelled upon the first public 
railway, has quite recently been placed upon a pedestal in front of the 
railway station at Darlington. 
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of traction, so long as the traffic was not very large. The 
horse drew the train along the level road until, on reach- 
ing a descending gradient, down which the train ran by its 
own weight, the horse was unharnessed, and, when loose, he 
wheeled round to the other end of the wagons, to which a 
'^dandy-cart" was attached, its bottom being only a few 
inches from the rail. Bringing his step into unison with 
the speed of the train, the horse leapt nimbly into his place 
in this wagon, which was usually fitted with a well-filled hay- 
rack. Mr. Clephan relates the story of a sagacious gray 
horse, which was fertile in expedients when emergendes 
arose : — *'0n one occasion, perceiving that a train, which had 
run amain, must rush into his dandy-cart, he took a leap for 
life over the side, and escaped. In a similar peril, a leap 
over the side being impracticable, he sprung on to the coal- 
wagon in front, and stood like an equestrian statue on a ped- 
estal. But the time came, at last, when there was no escape ; 
and the poor old gray was destroyed." 

The details of the working were gradually perfected by 
experience, the projectors of the line being at first scarcely 
conscious, of the importance and significance of the work 
which they had taken in hand, and little thinking that they 
were laying the foundation of a system which was yet to 
revolutionize the internal communications of the world, and 
confer the greatest blessings on mankind. It is important 
to note that the commercial results of the enterprise were 
considered satisfactory from the opening of the railway. 
Besides conferring a great public benefit upon the inhabi- 
tants of the district, and throwing open entirely new markets 
for the almost boundless stores of coal found in the Bishop 
Auckland district, the profits derived from the traffic created 
by the railway, enabled increasing dividends to be paid to 
those who had risked their capital in the undertaking, and 
thus held forth an encouragement to the projectors of rail- 
ways generally, which was not without an important effect in 
stimulating the projection of similar enterprises in other dis- 
tricts.* 



* From the minute books of the Stockton and Darlington Company, it 
appears that a dividend of 2h per cent, was paid to the shareholders for the 
first nine months after the line was opened, during which period the traffio 
arrangements must necessarily have been in a very incomplete state. The 
Company had all their experience to gather, having none to fall back 
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Before leaving the scibject of the Stockton and Darlington 
Railway, we cannot avoid alluding to one of its most remark- 
able and direct results — the creation of the town of Mid- 
dlesborough-on-Tees. When the rwlway was opened in 
1825, the site, of this future metropolis of Cleveland was 
occupied by one solitary farmhouse and its outbuildings. All 
round was pasture land or nmd banks; scarcely another 
house was within sight But when the coal export trade, 
fostered by the halfpenny maximum rate imposed by the 
legislature, seemed likely to attain a gigantic growth, and it 
was found that the accommodation furnished at Stockton 
was insufficient, Mr. Edward Pease, joined by a few of his 
Quaker friends, bought about 500 or 600 acres of land, five 
miles lower down the river — the site of the modem Mid- 
dlesborough*— for the purpose of there forming a new seaport 
for the shipment of coals brought to the Tees by the railway. 
The line was accordingly shortly extended thither; docks 
were excavated ; a town sprang up ; churches, chapels, and 
schools were built, with a custom-house, mechanics' institute, 
banks, shipbuilding yards, and iron factories ; and in a few 
years the port of Middlesborough became one of the most 
important on the northeast coast of England. In the year 
1845, 505,486 tons of coals were shipped in the nine-acre 
dock, by means of the ten coal-drops abutting thereupon. In 
about ten years a busy population of about 6,000 persons 
(since swelled into 15,000) occupied the site of the original 
farm-house. More recently, the discovery of vast stores of 

upon. Everything was to organize from the very beginning. Under 
these circumstances, it was matter of congratulation to the proprietors 
that any pix>fit should have been made durins those first nine months. 
But in the next year Ending June, 1827, a dividend of 6 per cent, was 
paid ; and the same rate was maintained until 1831, when it was increased 
to 6 per cent., and in 1832 to 8 per cent. It was matter of notoriety that 
10 per cent, was afterwards paia during many years, which arose in some 
measure from the circumstance thatthe Company were enabled to borrow 
a large proportion of their capital at a low rate of interest, whilst the 
share capital upon which dividend was paid, remained comparatively 
smalL These arrangements, however, prove the shrewd business qual- 
ities of the men who originally conducted the undertaking. The results, 
as displayed in the annuflJ dividends, must have been eminently encourag- 
ing to the astute commercial men of Liverpool and Manchester, who were 
then engaged in the prosecution of their railway. Indeed, the commercial 
success of the Stockton and Darlington Company may be justly charac- 
terized as the turning-point of the railway system. With that practical 
illustration daily in si^t of the public, it was no longer possible for Par- 
liament to have prevented its eventual extension. 
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ironstone in the Cleveland Hills, dose adjoining Middles- 
borough, has tended still more rapidly to augment the popula- 
tion and increase the commercial importance of the place. 
Iron furnaces are now blazing along the vale of Cleveland ; 
and new smelting works are rising up' in all directions, fed by 
the railway, which brings to them their supplies of fuel 
from the Durham coal-fields. 

It is pleasing to relate, in connection with this great work 
— ^the Stockton and Darlington Railway, projected by Edward 
Pease and executed by Greoi^ Stephenson, — ^that afterwards, 
when Mr. Stephenson became a prosperous and a celebrated 
man, he did not forget the friend who had taken him by the 
hand, and helped him on in his early days. He always re- 
membered Mr. Pease with gratitude and affection ; and that 
gentleman is still proud to exhibit a handsome gold watch, 
received as a gifl from his celebrated protege^ bearing these 
words : — ^ Esteem and gratitude : from George Stephenson 
to Edward Pease." 



CHAP.xvra.] RAILWAY PROJECTS. 1«7 



CHAPTER XVm. 

inU STEPHENSON APPOINTED TO SURVEY A RAILWAY 
FROM LIVERPOOL TO MANCHESTER. 

The project of a line of railway from Liverpool to Man- 
chester was revived in the speculative year 1824. It had not, 
indeed, been lost sight of by its advocates, who had merely 
waited for a time in the hope of mitigating the opposition of 
the powerful canal companies and land-owners. But the in- 
terruptions to the conveyance of goods between the two towns 
had at length become intolerable; and it was a matter of 
absolute necessity that some mode should be adopted for 
remedying the evil. 

Mr. Sandars continued to hold by his project of a railway ; 
and his first idea, of a solidly constructed tramway, to be 
worked by horse power, gradually assumed a more compre- 
hensive form. He continued to propagate his ideas upon 
'Change, and gradually succeeded in enlisting on his side an 
increasing number of influential merchants and manufacturers 
both at Liverpool and Manchester. In 1824 he published a 
pamphlet, in which he strongly urged the great losses and in- 
terruptions to the trade of the district by the delays in the 
transport of goods ; and in the same year a Public Declara- 
tion was drawn up and signed by upwards of 150 of the 
principal merchants of Liverpool, setting forth that they con- 
sidered " the present establishments for the transport of goods 
quite inadequate, and that a new line of conveyance has be- 
come absolutely necessary to conduct the increasing trade of 
the country with speed, certainty, and economy.'* 

The formation of a Mrd line of water conveyance, in addi- 
tion to the Mersey and Irwell Canals, was also considered ; 
but it was almost immediately dismissed as impracticable, as 
the two existing establishments had already possession of all 
the water. There was no choice left but a tram or railroad, 



188 LIFE OF GEOKGE STEPHENSON. [citAP. xvin 

and the very necessities of the case forced on the adoption of 
the measure. Even though worked by horses, the proposed 
tramroad would be a valuable auxiliary to the existing means 
of conveyance. A public meeting was held at Liverpool to 
consider the best plan to be adopted, and a railway was deter- 
mined on. A committee was appointed to take the necessary 
measures ; but, as if reluctant to enter upon their arduous, 
struggle with "vested interests," they first waited on Mr. 
Bradshaw, the Duke of Bridgewater's canal agent, in the 
hope of persuading him to increase the means of conveyance, 
as well as to reduce the charges ; but they were only met by 
an unqualified refusal. They suggested the expediency of a 
railway, and even invited Mr. Bradshaw to become a large 
proprietor of shares. But his reply was — ^** All or none ! '* 
The canal proprietors were confident in their imagined secu- 
rity. They revelled in the prospect of enjoying in perpetuity 
their enormous dividends, which were so great that one of 
their undertakings (the Old Quay) had paid to its thirty-nine 
proprietors, every other year for half a century, the total 
amount of their original investment ; and the income derived 
from the Duke of Bridgewater's canal amounted to not less 
than 100,000/. a year. Mr. Bradshaw knew that no third 
canal could be made, because all the available water was 
already absorbed by the two existing ones. As for the pro- 
posed railway, the canal proprietors ridiculed it as a chimera. 
It had been spoken about years before, when Mr. James 
made his survey, and nothing had come of it then. It would 
be the same now. The thing, they said, waa got up merely 
to frighten them; but they were not so to be intimidated. 
The old system must therefore continue ; and thei» was no 
alternative for the merchants of Liverpool and the manu- 
facturers of Manchester but to submit with the best grace 
possible to the obstructions and extortions of the canal com- 
panies. 

In order to form an opinion of the practicability of a rail- 
road, a deputation consisting of Mr. Sandars, Mr. Lister 
Ellis, Mr. Henry Booth of Liverpool, and Mr. Kennedy of 
Manchester proceeded to KiDingworth, to inspect the engines 
which had been so long in use there. They first went to 
Darlington, where they found the works of the Stockton line 
in full progress, though still unfinished. Proceeding next to 
Killingworth with Mr. Stephenscm, they there witnessed the 
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perfoMnances of his locomotive engines. The result of their 
visit was, on the whole, so satis&ctory, that on their repoit 
being delivered to the committee at Liverpool, it was finally 
determined to form a company of proprietors for the constmc- 
tion of a double line of railway between Liverpool and Man* 
Chester. 

The first prospectus of the scheme was dated the 29th of 
October, 1824, and had attached to it the names of the leading 
merchants of Liverpool, — amongst them those of Gladstone, 
Lawrence, Ewart, EUis, Moss, Cropper, and other well-known 
m^ representatives of the wealth, the enterprise, and the 
energy of that great seaport. Nor were the manafacturers 
of Manchester behind the merchants and bankers of Liver- 
pool in signifying their adhesion to the measure ; for amongst 
the first subscribers we find the influential names of Birley, 
Potter, Sharpe, and Gamett, of that town. Mr. Charles 
Lawrence, mayor of Liverpool, was appointed chairman of 
the provisional committee. 

The prospectus was a carefuUy prepared document, very 
unlike the inflated balk^ms which were sent up by railway 
speculators in succeeding years. It set forth as its main ob^ 
ject the establishment of a safe and cheap mode of transit for 
merchandise, by which the conveyance of goods between the 
two towns would be efiected in four or five hours, (instead of 
thirty-six hours as by the canal,) whilst the charges would be 
reduced one third. On looking at the prospectus now, it is 
curious to note that, while the advantages anticipated from 
the carriage of merchandise were strongly insisted upon, the 
conveyance of passengers — whicn proved to be the chief 
source of profit — was only very cautiously referred to* **As 
a cheap and expeditious means of conveyance for travellers," 
says the prospectus in conclusion, ^ the railway holds out the 
fair prospect of a public accommodation, the magnitude and 
importance of which cannot be immediately ascertained.'* 

The estimated expense of forming the line was set down 
at 400,000/.,— a sum which was eventually found to be quite 
inadequate. A subscription list was opened, and speedily 
filled up. Four thousand shares of 100/. each were created ; 
and it was a condition of the subscription that no one person 
was to hold more than ten shares. This secured a large and 
influential proprietary ; and such was the interest felt in the 
measure at Liverpool and Maaeheater^— so* strongly oon- 
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vinced were the merchants, manufacturers, and tradesman of 
the necessity of the undertaking, and so determined that it 
should now be carried out, — ^that if the amount of capital had 
been ten times as great, it would immediately have been sub- 
scribed for. 

While the project was still under discussion in its earlier 
stages, its promoters, desirous of removing the doubts which 
existed as to the employment of steam-carriages on the pro- 
posed railway, sent a second deputation to Killingworth for 
the purpose of again observing the action of Mr. Stephen- 
son's engines. The deputation was on this occasion accom* 
panied by Mr. Sylvester, an ingenious mechanic and engi- 
neer, who aflerwsjxls presented an able report on the subject 
to the committee.* Mr. Sylvester showed that the high- 
pressure engines employed by Mr. Stephenson were both 
safe and economical in their working. With respect to the 
speed of the engines, he says: '^Although it would be 
practicable to go at any speed, limited by the means of cre- 
ating steam, the size of the wheels, and the number of strokes 
in the engine, it would not be safe to go at a greater rate than 
nine or ten miles an hour." This was considered a very high 
rate of speed in those days ; and speculators were considered 
reckless who ventured to express themselves in favour of any 
more accelerated pace. 

Satisfactory though the calculations and statements of Mr. 
Sylvester were, the cautious projectors of the railway were 
not yet quite satisfied ; and a third journey was made to Kil- 
lingworth, in January, 1825, by several gentlemen of the com- 
mittee, for the purpose of being personal eye-witnesses of what 
steam-carriages were able to perform upon a railway. There 
they saw a train, consisting of a locomotive and loaded wag- 
ons, weighing in all fifly-four tons, travelling at the average 
rate of about seven miles an hour, the greatest speed being 
about nine and a half miles an hour. But when the engine 
was run by itself, with only one wagon attached, containing 
twenty gentlemen, ^ve of whom were engmeers, the speed 
attained was from ten to twelve miles an hour. " When it is 
considered," said the Quarterly JKmeM?,t "that neither the 

* Report of Railroads and Locomotive Engines, addressed to the Chair- 
man and Committee of the Liverpool and Manchester projected Railroad. 
By Charles Sylvester, Civil Engineer. Liverpool: 1826. 

f. March, 1825; published betore the LiverfX)ol and Manchester Bill was 
in Committee of the Honse of Commons. 
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road Dor the engines are to be compared with those that are 
now made, and that some parts of the rails were loose and 
irregular, these experiments may be regarded as qaite deci- 
sive as to the power and the speed that maj with safety be 
exerted on railroads." 

When the promoters of the measure had finally determined 
to proceed to Parliament for the requisite powers to form the 
railway, they invited Mr. Stephenson to undertake the sur- 
vey. Mr. James's dilatoriness in providing the plans and sec- 
tions had by this time thoroughly provoked the promoters of 
the undertaking. Besides, he was now involved in pecuniary 
difficulties, in consequence of the failure of several of his 
extensive speculatibns ; and he was under the necessity of 
removing to France, where he resided for some years. Be- 
fore leaving England, however, he placed the imperfect plans 
of his first survey in the hands of the promoters, and he also 
made over to them his surveying apparatus ; at the same time 
pointiug to George Stephenson as the only man in England 
fitted by his practical knowledge and experience of railways 
to carry out the undertaking to a successful issue. The fre- 
quent interviews which the deputations from Liverpool had 
held with him on the subject, as well as on the best mode of 
working the line when made, had already convinced them 
that he was, of all others, the man best calculated to help 
them at this juncture. The successful working of his Killing- 
worth locomotives; the energy which he had displayed in 
carrying on the works of the Stockton and Darlington Rail- 
way, now approaching completion ; his readiness to face diffi- 
culties, and his practical ability in overcoming them ; the 
enthusiasm which he displayed on the subject of railways and 
railway locomotion, — ^had indeed directed their attention to 
him from the first as the most fitting man for the office of 
engineer of their great undertaking; and his appointment 
was unanimously confirmed. 

The survey was proceeded with, in the face of great oppo- 
sition on the part of the proprietors of the lands through 
which the railway was intended to pass. The prejudices of 
the farming and labouring classes were strongly excited 
against the persons employed upon the ground, and it was with 
the greatest difficulty that the levels could be taken. This 
opposition was especially manifested when the attempt was 
made to survey the line through the property of Lord Derby 
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nnd that of Lord Sefton, and also where it crossed the Dufcse 
of Bridgewater's canal. At Knowsley, Mr. Stepheasoii ww 
driven off the ground bj the keepers, and .threatened with 
rough handling ^ found there again. Lord Derby's fiirmers 
also turned out their men to watch the surreTing party, mad 
prevent them entering upon anj lands where they had Ihe 
power of driving them off Afterwards, Mr. Stephenson aod- 
denly and unexpectedly went upon die ground with a bo^ 
of surveyors and their assistants who outnumbered Lord Deiv 
b/s keepers and fanners, hastily collected to resist them ; 
and this time they were only threatened with the legal conse- 
quences of their trespass. The engineer's excuse i^r taking 
so many people with him was, that he ^did not like the 
instruments to be broken, as they had cost a great deal of 
money ; " and his reason for making the survey in S|^ of 
Lord Derby's refbsal to permit him to enter on his lands was, 
that he ^ had received the orders of the committee to make 
the survey." * The same sort of resistance was offered by 
Lord Sefbon's keepers and fiirm labourers^ so that only a very 
imperfect survey could be made of the line where it passed 
through those two noblemen's domains. The obstructions 
placed in the way by these means, prevented borings b^ag 
made of the soil at Enow«ley Moss, which was aft^wards 
made a ground of objection to Mr. Stephenson's estimates 
when the bill came before Parliament Great indignation 
was also expressed at the forcible entries made by his survey- 
ors on the lands along the projected line, by which the straw- 
berry beds of gardeners had been dami^ed and the com 
fields of widows had been trampled under foot In all such 
instances of even alleged damage, Mr. Stephenson paid o(Hn- 
pensation, though in most of the cases he was of opinion that 
not the slightest damage had been done. 

The principal opposition, however, was experienced from 
Mr. Bradshaw, the manager of the Duke of Bijidgewater's 
canal property, who offer^ a vigorous and protracted resist- 
ance to the railway in all its stages. The Duke of Bridge- 
water's farmers obstinately refused pwmission to enter upon 
their fields, although Mr. Stephenson offered to pay for any 
damage that might be done. Mr. Bradshaw positively 
refused permission in any case. The survey through the 

* Evidence before the Committee of the House of Commons on the Liy w- 
pool and Manchester Baihroad BilL Session 1826, pp. 27^ 278. 
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Duke of Bridgewater's property was oonsequentlj made en- 
tirely by stealSi. Mr. Stephenson, a^rwainds describing the 
difficulties which he had thus encountered, said: ^^I was 
threatened to be ducked in the pond if I proceeded, and, of 
course, we had a great deal of the survey to take by stealth, 
at the time when the people were at dinner. We could not 
get it done by night : indeed, we were watched day and night, 
and guns were discharged over the grounds belonging to Cap- 
tain Bradshaw to prevent us. I can state further, that I was 
myself twice turned off Mr. Bradshaw's grounds by his men ; 
and they said if I did not go instantly, they would take me 
up and carry me off to Worsley." * 

The levels of the line were taken by Mr. Steel and Mr. 
GiUever, and the surveys were made by numerous assistants, 
not then so expert or so correct in railway surveying as they 
afterwards became. Mr. Stephenson was under the necessity 
of relying upon these imperfect surveys in the preparation of 
his estimates ; and it is not at all a matter of surprise that, 
when the first engineers of the country were afterwards set 
in array against them by the wealthy canal and landed inter- 
ests, they should have been able to pick so many holes in 
them, and thus for a brief period to defeat the designs of the 
promoters of the measure. 

When the canal companies found that the Liverpool mer- 
chants were determined to proceed with their scheme, — that 
they had completed their survey, and were ready to apply to 
Parliament for an Act to enable them to form the railway, 
they at last reluctantly, and with a bad grace, made over- 
tures of conciliation. They promised to employ steam ves- 
sels both on the Mersey and on the canals. One of the com- 
panies offered to reduce its length by three miles, at a consid- 
erable expenditure. At the same time they made a show of 
lowering their rates. But it was all too late ; for the project 
of the railway had now gone so far that the promoters (who 
might have been conciliated by such overtures at an earlier 
period) felt they were fully committed to the scheme, and now 
that they could not well draw back. Besides, the remedies 
offered by the canal companies could only have had the effect 
of staving off the difficulty for a brief season, — ^the absolute 
necessity of forming a new line of communication between 

* Proceeding? of the Committee on the Liverpool and Manchester Bail- 
road BiU. Evidence, p. 261. » 
9 
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Liverpool and Manchester becoming more urgent from year 
to year. Arrangements were therefore made for proceeding 
with the bill in t£e parliamentary session of 1825. On this 
becoming known, the canal companies prepared to resist the 
measure tooth and nail. The public were appealed to on the 
subject ; pamphlets were written and newspapers were hired 
to revile the railway* It was declared that its formation 
would prevent cows grazing and hens laying. The poisoned 
air from the locomotives would kill birds as they flew over 
them, and render the preservation of pheasants and foxes no 
longer pos&ible. Householders adjoining the projected line 
were told that their houses would be burnt up by the fire 
thrown from the engine-chimneys, while the air around 
would be polluted by clouds of smoke. There would no 
longer be any use for horses ; and if railways extended, the 
species would become extinguished, and oats and hay unsal- 
able commodities. Travelling by road would be rendered 
highly dangerous, and country inns would be ruined. Boil- 
ers would burst and blow passengers to atoms. But there 
was always this consolation to wind up with— that the 
weight of the locomotive would completely prevent its mov- 
ing, and that railways, even if made, could never be worked 
by steam-power ! 

Nevertheless, the canal companies of Leeds, Liverpool, and 
Birmingham, called upon every navigation company in the 
kingdom to oppose railways wherever they were jMrojected, 
but more especially the projected Liverpool and Ik^diester 
line, the battle with which they evidently regarded as their 
Armageddon. A Birmingham newspaper invited opposition 
to the measure, and a public subscription was entered into for 
the purpose of making it effectual. The newspapers gener- 
aUy spoke of the project as a mere speculation ; some wishing 
it success, although greatly doubting ; others ridiculing it as a 
delusion, similar to the many other absurd projects of that 
madly-speculative period. It was a time when balloon com- 
panies proposed to work passenger traffic through.the air at 
forty miles an hour, and when road companies projected car- 
riages to run on turnpikes at twelve miles an hour, with 
relays of bottled gas instead of horses. There were com- 
panies for the working of American gold and silver mines, — 
companies for cutting ship canals through Panama and 
Nicaragua, — ^milk companies, burying companies, fish com- 
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panies, and steam companies of all sorts ; and many less spec- 
niatively disposed than their neighbours, were ready to set 
down the projected railways of 1825 as mere babbles of a 
similarly delusive character. 

Among the most remarkable newspaper articles of the day 
calling attention to the application of the locomotive engine to 
the purposes of rapid steam travelling on railroads, was a 
series which appeared in 1824, in the Scotsman newspaper,* 
then edited by Mr. Charles Maclaren. In those publications 
the wonderful powers of the locomotive were logically demon- 
strated, and the writer, arguing from the experiments on fric- 
tion made more than hdf a century before by Yince and 
Colomb, which scientific men seemed to have altogether lost 
sight of, clearly showed that, by the use of steam-power on 
railroads, the more rapid, as well as cheaper transit of per- 
sons and merchandise might be confidently anticipated. The 
important experiments referred to had demonstrated that fric- 
tion upon roads is the same at all velocities. Dr. Toung had, 
indeed, in referring to these experiments, as eariy as 1807,t 
made use of the following prophetic words : ^ It is possible 
that roads paved with iron may be hereafter employed for the 
purpose of expeditious travelling, since there is scarcely any 
resistance to be overcome except that of the air ; and such 
roads will allow the velocity to be increased almost without 
limit." 

Mr. Maclaren, after going carefully into the questions of 
gravity, resistance, friction, and other impediments to motion 
upon a road, proceeded to prove by fair inferences, clearly 
argued out, *' that were railways to come into general use, 
two thirds or more of the expense of transporting commodi- 
ties would be saved." Ailer anticipating that an average 
velocity of twenty miles an hour would be seciured on rail- 
ways at very little more cost than a velocity of one mile, and 
that it must be left to the engineer to find out the best means 
of giving effect to the truths thus demonstrated, the writer 
went on to say — ^'^We are afraid that some practical men 
will be disposed to treat these propositions as matter of idle 
and profitiess speculation. But we confess that this does not 

* The able articles referred to were published in December. 1824, and 
were republished, or extensivelv quoted, in most of the Englisn newspa- 
pers. They were also traualated into French and German, and reprinted 
m the United States. 

t Dr. Young's Lectures oa Natural Philosophy. 
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abate our confidence in their truth. • . • The application of 
the laws of friction to the motion of carriages on railways has 
scarcely ever been investigated. Yet the subject is of vast 
importance, and the results are extraordinary. Among all the 
new projects and inventions with which this age teems, there 
is certainly not one which opens up such a boundless proa- 
peci of improvement, as the general introduction of railways 
for the purpose of commercial communication. We have 
spoken of vehicles travelling at 20 miles an hour ; but we see 
no reason for thinking that, in the progress of improvement, 
a much higher velocity might not be found practicable. Ti- 
berius travelled 200 nules in two days, and this was reckoned 
an extraordinary effort ; but in twenty years hence, a shop- 
keeper or mechanic, on the most ordinary occasion, may pn^ 
ably travel with a speed that would leave the fleetest courser 
behind."* 

Little more than five years passed before these anticipations^ 
sanguine and speculative though they were regarded at the 
time, were amply realized. And yet even Mr. Nicholas 
Wood,* in 1825, speaking of the powers of the locomotive, 
and referring doubtless to the speculations of the Scotsman 
as well as of his equally sanguine friend Stephenson, ob- 
served, — ^ It is far from my wish to promulgate to the worid 
that the ridiculous expectations, or rather professions, of the 
enthusiastic speculator will be realized, and that we shall see 
engines travelling at the rate of twelve, sixteen, eighteen, or 
twenty miles an hour. NoUiing could do more harm towards 
their general adoption and improvement, than the promulga- 
tion of such nonsense." 

Indeed, when Mr. Stephenson, at the consultations of coun- 
sel previous to the Liverpool and Manchester bill going into 
Committee of the House of Commons, confidently stated his 
expectation of being able to impel his locomotive at the rate 
of twenty miles an hour, Mr. WiUiam Brougham, who was 
retained by the promoters to conduct their ca^e, frankly told 
him, that if he did not moderate his views, and bring his en- 
gine within a reasonable speed, he would ^inevitably damn 
the whole thing, and be himself regarded as a maniac fit for 
Bedlam." t 

* A Practical Treatise on Railroads. By Nicholas Wood, Ck>lli6ry 
Viewer, C. E. London: Hurst, Chance. & Co. 

t Mr. John Dixon, engineer of the Stockton and Darlington Railway, 
then Mr. Stephenson's assistant, relates the above ciroamstaDoe. 
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The idea of travelling at a rate of speed double that of the 
&8test mail coach appeared at that time so preposterous that 
Mr. Stephenson was unable to find any engineer who would 
risk his reputation in supporting his ^ absurd views." Speak- 
ing of his isolation at this time, he subsequently observed, at 
a public meeting of railway men in Manchester : ^ He re- 
membered the time when he had very few supporters in bring- 
ing out the railway system — when he sought England over 
for an engineer to support him in his evidence before Parlia- 
ment, and could find only one man, James Walker, but was 
afraid to call that gentleman, because he knew nothing about 
railways. He had then no one to tell his tale to but Mr. 
Sandars of Liverpool, who did listen to him, and kept his 
spirits up ; and his schemes, had at length been carried out 
fxlj by dint of sheer perseverance." * 

George Stephenson's idea was indeed at that time regarded 
as but Uie dream of a chimerical projector. It stood before 
the public friendless, struggling hard to gain a footing, but 
scarcely daring to life itself into notice for fear of ridicule. 
The dvil engineers generally rejected the notion of a Loco- 
motive Railway ; and when no leading man of the day could 
be found to stand forward in support of the Killingworth 
mechanic, its chances of success must have been pronounced 
smalL But, like all great truths, the time was surely to come 
when it was to prevaiL 

When such was the hostility c^ the civil engineers, no won- 
der the reviewers were puzzled. The Quarter^yf in an able 
article in support of the projected Liverpool and Manchester 

* Speech of Mr. Stephenson at a meeting held in Manchester on the 16th 
of June, 1847. to present a service of plate to J. P. Westhead, Esq., chair- 
man of the Mancnester and Birmingham Railway Go. 

Mr. Stephenson did not hesitate to speak freely to his intimate friends of 
the high speeds which he anticipated securing on railways by means of his 
improved engines. At a dinner given to his son, Mr. Robert Stephenson, 
on the presentation of a testimonial from the contractors on the London and 
Birmmgham Railway, on the 16th Nov. 1889, Mr. Biddulph related the fol- 
lowing circumstance : " He could well recollect the time when railroads, and 
indeed, all plans for speedy communication, were treated as chimerical; 
and he recollected a conversation he had had with Mr. George Step* 



which, although perhaps that gentleman had forgotten it, he (Mr. Bid- 
dulph) had not. Mr. Stephenson on that occasion observed, * Whatever 
may be said of horses or dogs racing, what comparison could there be be- 
tween that and seeing an engine flymg across the country with more than 
a hundred people in its train, at a far greater speed than either the fleetest 
horses or dogs could run? ' " 
t Quarterly Review, for March, 1825. 
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RaOway, — while admitting its ahsohUe necesdty^ and insisting 
that there was no choice left bat a railroad, on which the 
journey between Liverpool and Manchester, whether per- 
formed by horses or engines, would always be accomplished 
" within the day," — nevertheless scouted the idea of travelling 
at a greater speed than eight or nine miles an hour. ^ Wa 
are not the" advocates," said the reviewer, " for visionary pro- 
jects that interfere with useful establishments ; we scout the 
idea of a general railroad as altc^ther impracticable, or as 
one, at least, which will be rendered nugatory in lines, where 
the traffic is so small that the receipts would scarcely pay for 
the consumption of coals. . . . The gross exaggerations of the 
powers of the locomotive engine, or, to speak in plain Eng- 
lish, the gteam-carriage, may delude for a time, but must end 
in the mortification of those concerned." Adverting to a 
project for forming a railway to Woolwich, by which passen- 
gers were to be drawn by locomotive engines, moving with 
twice the velocity and with greater safety than ordinary 
coaches, the reviewer proceeded : '' What can be more pal- 
pably absurd and ridiculous than the prospect held out of 
locomotives travelling tvnce its fast as stage-coaches ! We 
should as soon expect the people of Woolwich to suffer them- 
selves to be fired off upon one of Congreve's ricochet rockets, 
as trust themselves to the mercy of such a machine going at 
such a rate. We will back old Father Thames against the 
Woolwich Railway for any sum. We trust that Parliament 
will, in all railways it may sanction, limit the speed to eight 
or nine miles an hour^ which we entu^ely agree with Mr. 
Sylvester is as great as can be ventured on with safety." 

The article in the Qiuirterlg, in which these passages occur, 
was nevertheless an able argument in favour of the formation 
of the proposed railway from Liverpool to Manchester. It 
denounced the monopoly of the carriage of merchandise be- 
tween the two towns, attempted to be upheld by the canal 
companies, — argued against their so-called "vested rights," 
which, it averred, could not stand for a moment against the 
rights of the million, if it could be shown that by an improved 
application of steam the transport of goods can be effected in 
a more safe, certain, expeditious, and economical manner, — 
and it also combated the fears of the landlords lest their prop- 
erty should be injured by the proposed new line of commu- 
nication. " It has been said/' observed the writer, ^ that an 
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Opposition to railroads will be made on the part of the landed 
proprietors ; but the absurdity of this is so glaring, that it 
must defeat itself. Country gentlemen may not at first see 
their own interest, but their tenants will find it out for them ; 
they will discern immediately the advantage which a railroad 
will confer along the whole line of country through which 
it passes, by the increased facility of sending their produce 
to market, and of receiving the objects of their wants in 
return." 

The article was so strongly favourable to the proposed rail* 
way, that allegations were even made by the opponents of 
the bill, when in committee, that the writer had been bought 
by the Liverpool and Manchester party; which was, of 
course, a mere license of counsel. The objections urged by 
the reviewer against the high speed attainable on railways,— 
then a mere matter of speculation, — were also entertained by 
nearly all the practical and scientific men * of the kingdom, 
and by the public generally. Taken as a whole, the article 
was most admirable and salutary. 

♦ For instance, Dr. Lardner aflirmed that " carriages could not go at any 
thing iike the contempkUied speed ; if driven to it, the wheels would merely 
spiB on their axles, and the carriages would stand stock-still.'* 



200 LIFE OF GEOBGE STEPHENSON. [chap. xix. 



CHAPTER XrX. 

MB. STEPHENSON EXAMINED BEFOBE THE PABLIAlfENTABT 
COMMITTEE ON THE LIYERPOOL AND MANCHESTER BILL. 

The Liverpool and Manchester Bill went into Committee 
of the House of Conmions on the 21st of March, 1825. There 
was an extraordinary array of legal talent on the occasion, 
but especially on the side of the opponents to the measure. 
Their wealth and influence enabled them to retain the ablest 
counsel at the bar. Mr. (since Baron) Alderson and Mr. 
Stephenson appeared on behalf of Mrs. Atherton, Miss 
Byrom, and the Rev. John Clowes ; Mr. (afterwards Baron) 
Parke appeared for Charles Orrell, Esq., and Sir W. Ger- 
rard, Bart. ; Mr. Rose for the Barton Road Trustees ; Mr. 
Macdonnell and Mr. Harrison for the Duke of Bridgewater's 
Trustees ; Mr. (afterwards Baron) Erie for the Mersey and 
Irwell Navigation Company ; and Mr. CuUen for the Leeds 
and Liverpool Canal Company. These gentlemen made 
common cause with each other in their opposition to the bill, 
the case for which was conducted by Mr. Adam, Mr. Ser- 
jeant Spankie, Mr. William Brougham, and Mr. Joy. 

Evidence was taken at great length as to the difficulties 
and delays in forwarding raw goods of all kinds from Liver^ 
pool to Manchester, as also in the conveyance of manufac- 
tured articles from Manchester to Liverpool. The evidence 
adduced in support of the bill on these grounds was over- 
whelming. The utter inadequacy of the existing modes of 
conveyance to carry on satisfactorily the large and rapidly- 
growing trade between the two towns was fully proved. But 
then came the gist of the promoters' case — ^the evidence to 
prove the practicability of a railroad to be worked by loco- 
motive power. Mr. Adam, in his opening speech, referred 
to the cases, of the Hetton and the KiUingworth railroads, 
where heavy goods were safely and economically transported 
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by means of locomotive en^nes. ^ None of the tremendous 
consequences," he observed, ^ have ensued from the use of 
steam in land carriage that have been stated. The horses 
have not started, nor the cows ceased to give their milk, nor 
have ladies miscarried at the sight of these things going foiv 
ward at the rate of four mOes and a half an hour." Notwith* 
standing the petition of two ladies, alleging the great danger 
to be apprehended from the bursting of the boilers of such 
engines, he urged the safety of the high-pressure engine when 
the boilers were constructed of wrought-iron ; and as to the 
ratQ at which they could travel, he expressed his full convic- 
tion that such engines ^ could supply force to drive a carriage 
at the rate of five or six miles an hour." 

The taking of the evidence on the impediments thrown in 
the way of trade and commerce by the existing system ex- 
tended over a month, and it was the 21st of April before the 
Committee went into the engineering evidence, which was the 
vital part of the question. Mr. Rastrick, then a manufae* 
turer of steam-engines at Stourbridge, near Birmingham, 
was examined as to the safety of high-pressure engines. He 
had made a travelling engine of this sort for Mr. Trevethick 
about twelve years before (in 1813), which was exhibited 
in London, when a circular railroad was laid down, and the 
engine was run against a horse for a wager. He had also 
seen the locomotive engines of Mr. Stephenson at woi^ on the 
KiUingworth and Hetton railroads. He had examined them 
t(^ether with Mr. Cubitt„ Mr. James Walker, Mr. Sylves- 
ter, and others, and was satisfied of their applicability to the 
purposes of railway traction. He described to the Committee 
the proper form of the boiler, and the arrangement of the 
valves, so as to secure complete safety in the working of 
the locomotive. He was of opinion that such an engine 
might be constructed as would take forty tons' weight, at 
the rate of six miles an hour, with perfect ease and s^ety. 

On the 2dth of April, Mr. Greorge Stephenson was called 
into the witness-box. It was his first . appearance before a 
Committee of the House of Commons, and he well knew 
what he had to expect He was aware that the whole force 
of the opposition was to be directed against him ; and if 
they could break down his evidence, the canal monopoly 
might yet be upheld for a time. Many years afterwards, 
when looking back at his position on this trying occasion, 

'9* 
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he said : ^ When I went to Liverpool to plan a line ^m 
thence to Manchester, I pledged myself to the directors to 
attain a speed of ten miles an hour. I said I had no doubt 
the locomotive might be made to go much faster, but that we 
had better be moderate at the beginning. The directors 
said I was quite right ; for that if, when they went to Par- 
liament, I talked of going at a greater rate than ten miles 
an hour, I should put a cross upon the concern. It was 
not an easy task for me to keep the engine down to ten 
miles an hour, but it must be done, and I did my best I 
had to place myself in that most unpleasant of all positioDs 
-—the witness-box of a Parliamentary Committee. I was 
not long in it, before I began to wish for a hole to creep 
out at I I could not find words to satisfy either the Com- 
mittee or myself. I was subjected to the cross-examination 
of eight or ten barristers, purposely, as far as possible, to 
bewilder me. Some member of the Committee asked if I 
was a foreigner, and another hinted that I was mad. But 
I put up with every rebuff, and went on with my plans, 
determined not to be put down." * 

Mr. Stephenson stood before the Committee to prove what 
the public opinion of that day held to be impossible. The 
self-taught mechanic had to demonstrate the practicability of 
accomplishing that which the most distinguished engineers of 
the time regarded as impracticable. Clear though the sub- 
ject was to himself, and familiar as he was with the powers 
of the locomotive, it was no easy task for him to bring home 
his convictions, or even to convey his meaning, to die less 
informed minds of his hearers. In his strong Northumbrian 
dialect, he struggled for an utterance, in the face of the 
sneers, interruptions, and ridicule of the opponents of the 
measure, and even of the Committee, some of whom shook 
their heads and whispered doubts as to his sanity, when he 
energetically avowed that he could make the locomotive go 
at the rate of twelve miles an hour ! It was so grossly in 
the teeth of all the experience of honourable members, that 
the man must certainly be labouring under a delusion ! 

And yet his large experience of railways and locomotives, 
as described by himself to the Committee, entitled this " un- 
taught, inarticulate genius," as he has so well been styled, to 

* Speech at Newcastle on the opening of the Newcastle and Darlington 
Railway. 
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speak with confidence on such a subject Beginning with 
his experience as brakesman at Killingworth in 1803, he 
went on to state that he had been appointed to take the 
entire charge of the steam-engines in 1813, and superin* 
tended the railroads connected with the numerous collieries 
of the Grand Allies from that time downwards. He had laid 
down or superintended the railways at Borrertown, Mount 
Moor, Spring Darlington, Bedington, Hetton, and Darlington, 
besides improving those of Killingworth, South Moor, and 
Derwent Brook. He had constructed fiftj-five steam en- 
gines, of which sixteen were locomotives. Some of these 
had been sent to France. The only accident that had oc- 
curred to any of these engines was on the occasion of the 
tubes in one of them wearing out, by which a man and 
boy were slightly scalded. The engines constructed by him 
for the working of the Killingworth Railroad, eleven years 
before, had continued steadily at work ever since, and ful- 
filled his most sanguine expectations. He was prepared to 
prove the safety of working high-pressure locomotives on a 
railroad, and the superiority of this mode of transporting 
goods over all others. As to speed, he said he had recom- 
mended eight miles an hour with twenty tons, and four miles 
an hour with forty tons; but he was quite confident that 
much more might be done. Indeed, he had no doubt they 
might go at the rate of twelve miles. 

As to the charge that locomotives on a railroad would 
so terrify the horses in the neighbourhood, that to travel 
on horseback or to plough the adjoining fields would be 
rendered highly dangerous, the witness said that horses 
learnt to take no notice of them, though there were horses 
that would shy at a wheel-barrow. A mail coach was likely 
to be more shied at by horses than a locomotive. In the 
neighbourhood of Killingworth, the cattle in the fields went 
on grazing while the engines passed them, and the farmers 
made no complaints. 

Mr. Alderson, who had carefully studied the subject, and 
was well skilled in practical science, subjected the witness to 
a protracted and severe cross-examination as to the speed and 
power of the locomotive, the strokes of the engine, the slip- 
ping of the wheels upon the rails, and various other points 
of detail. Mr. Stephenson insisted that no slipping took 
place, as attempted to be extorted from him by the counselt 
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He said : ^ It is impossible for slipping to take place bo loiifi^ 
as the adhesive weight of the wheel upon the rail is greater 
than the weight to be dragged after it" There was a good 
deal of interruption to the witness's answers bj Mr. Alder- 
son, to which Mr. Joj more than once objected. As to ac- 
cidents, Mr. Stephenson knew of none that had occurred 
with his engines. There had been one, he was told, at the 
Middleton Colliery, near Leeds, with a Blenkinsop engine. 
The driver had been in liquor, and had put a considerable 
load on the safety valve, so that upon going forward the 
engine blew up, and the man was killed. But he added, 
that if proper precautions had been used with that boiler 
the accident could not have happened. The following cros»> 
examination occurred in reference to the question of 
speed: — 

" Of course,** (he was asked,) " when a body is moving 
upon a road, the greater the velocity the greater the momen- 
tum that is generated?" ♦< Certainly."— " What would be 
the momentum of forty tons moving at the rate oi twelve 
miles an hour ? " " It would be very great" — ^ Have you 
seen a railroad that would stand that ? " " Yes."— « Where? " 
^^Any railroad that would bear going four miles an hour : 
I mean to say, that if it would bear the weight at four 
miles an hour, it would bear it at twelve." — ^ Taking it at 
four miles an hour, do you mean to say that it would not re- 
quire a stronger railway to carry the same weight twelve 
miles an hour?" " I will give an answer to that I dare 
say every person has been over ice when skating, or seen 
persons go over, and they know that it would bear them at a 
greater velocity than it would if they went slower ; when it 
goes quick, the weight in a measure ceases."—" Is not that 
upon the hypothesis that the railroad is perfect ? " " It is ; 
and I mean to mak& it perfect.^ * 

Mr. Alderson next cross-examined the witness on the dan- 
gers of curves. " Do not wrought-iron rails bend; take Het- 
ton Colliery for instance ? " " They are wrought-iron, but they 
are weak rails."— "Do you not know that those bend?" 
« Perhaps they may bend, not being made sufficiently strong." 
— "And if they are made sufficiently strong, that will involve 
an additional expense?" "It will." — ^''Then if you were to 
make them of adamant, that would be very expensive ? " " It 
* Evidoaee, p. 208. 
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does not require a rery great expense to make them strong 
enough for heavier work; I mean the difference between 
making them for easy work and heavy work is not great." — 
^^ You say that the machine can go at the rate of twelve miles 
an hour ; suppose there is a turn cm the road — what will be- 
come of the machine ? " " It would go round the turn.*'— 
" Would it not go straight forward ? " " No."—" What is to 
be the plan of the road, and the height of the rail ? " << That 
has nothing to do with it"— ^' I ask you, what is to be the 
height of the fianch of the wheel?" **One and a quarter 
inch." — " Then if the rail bends to the extent of an inch and 
a quarter, it will go off the rail ? " * It cannot bend ; I know 
it is so in practice." — " Did you ever see forty tons going at 
the rate of twelve miles an hour?" **No, I have not seen it; 
but I have seen the engine running from eight to ten miles 
round a curve." " What was the weight moved ? " " I think 
little, except the engine — ^the weight of the engine itself." 
" Do you mean to tell us that no difference is to be made be- 
tween those forty tons after the engine, and the engine itself? " 
"It is scarcely worth notice."— " Then, though the engine 
might run round, and follow the turn, do you mean to say 
that the weight afler it would not pass off? " " I have stated 
that I never saw such a weight move at that velocity ; but I 
could see at Killingworth that the weight was following the 
engines, and it is a very sharp curve ; I believe they came 
down very frequently at the velocity of fully ten moles an 
hour; it is a sharper curve there than I should ev^ recom- 
mend to be put on any railroad." — ^^ Have you known a stage- 
coach overturn when making not a very sharp curve, when 
going very fast?" "That is a different thing; it is top- 
heavy." — " Do you mean to say, none of your wagons will be 
top-heavy ? " " They will not ; perhaps they may get a good 
deal of cotton upon them ; but I should construct the car- 
riages so that they should not be top-heavy." * 

Mr. Alderson had so pressed the point of " twelve miles an 
hour," and the promoters were so alarmed lest it should ap- 
pear in evidence that they contemplated any such extravagant 
rate of speed, that immediately on Mr. Alderson sitting down, 
Mr. Joy proceeded to reexamine Mr. Stephenson, with the 
view of removing from the minds of the CWmittee an im- 
pression so unfavourable, and, as they supposed, so damf^ng 
* Evideace, pp. S06-306. 
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to their case. "With regard,** asked Mr. Joy, "to all those 
hypothetical questions of my learned friend, they have been 
all put on the supposition of going twelve miles an hour: now 
that is not the rate at which, I believe, any of the engines of 
which you have spoken have travelled? " " No ; " replied Mr. 
Stephenson, " except as an experiment for a short distance." 
— ^^ But what they have gone has been three, five, or six 
miles an hour ? " " Yes." — ^ So that those hypothetical cases 
of twelve miles an hour do not fall within your general ex- 
perience ? " " They do not." * 

The Committee also seem to have entertained some alarm 
as to the high rate of speed which had been spoken of, and 
proceeded to examine the witness further on the subject 
They supposed the case of the engine being upset when going 
at nine miles an hour, and asked what, in such a case, would 
become of the cargo astern. To which the witness replied, 
that it would not be upset One of the members of the Com- 
mittee pressed the witness a little further. He put the fol- 
lowing case : " Suppose, now, one of these engines to be going 
along a railroad at the rate of nine or ten miles an hour, and 
that a cow were to stray upon the line and get in the way of 
the engine ; would not that, think you, be a very awkward 
circumstance ? " " Yes," replied the witness, with a twinkle in 
his eye, " very awkward indeed— far the coo ! " The honour- 
able member did not proceed further with his cross-examina- 
tion : to use a railway phrase, he was " shunted." 

On the following day (the 26th April), Mr. Stephenson 
was subjected to a most severe examination. On that part of 
the scheme with which he was most practically conversant, 
his evidence was clear and conclusive. Now, he had to give 
evidence on the plans made by his surveyors, and the esti- 
mates which had been founded on such pkms. So long as he 
was confined to locomotive engines and iron railroads, with 
the minutest details of which he was more familiar than any 
man living, he felt at home, and in his element. But when 
the designs of bridges and the cost of constructing them, the 
geological formation of the country and the borings of the 
strata through which the line passed, the levels and surveys 
made in detail by the surveyors appointed by the Company, 
had to be gone into, it may well be imagined that Mr. Ste- 
phenson, whose special attention had been little directed to 
* Evidence, p. 207. 
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BQch subjects, felt embarrassed and confused in the face of the 
array of distinguished counsel and engineers who were now 
bent on upsetting his evidence. 

Mr. Alderson cross-examined him at great length on the 
plans of the bridges, the tunnels, the crossings of the roads 
and streets, and the details of the survey, which, it soon 
clearly appeared, were seriously at fault At one part of the 
line, the survey was so far wix>ng that it would be necessary, 
in crossing a road, to work the railway, if made, by means of 
an inclined plane. It also appeared that, afler the plans had 
been deposited, Mr. Stephenson found that a much more fa- 
vourable h'ne might be made ; and he thus explained certain 
discrepancies which appeared in his estimates : ^' The plan 
being made before I commenced my estimates, I could not 
alter the line then, but I made my estimates upon different 
data from those on which the plan was laid down, when I 
found a more favourable line to go upon, and made such al- 
teraticms as would not inconvenience the plan. I made my 
estimates accordingly, supposing that Parliament would not 
<»nfine the Company to the precise estimate.** * The pro- 
posed formation of the line of railway over Chat Moss was 
also the subject of much cross-examination, — ^the witness stat- 
ing that it was quite practicable, although it would require 
time to become consolidated. 

For three entire days was Mr. Stephenson subjected to 
this cross-examination by Mr. Alderson, Mr. Cullen, and the 
other leading counsel for the opposition. He held his ground 
bravely, and defended the plans and estimates with consum- 
mate ability and skill ; but it was clear they were*very im- 
perfect, and the result was on the whole damaging to the bilL 
Mr. (afterwards Sir William) Cubitt was called by the pro- 
moters, — ^Mr. Adam stating that he proposed by this witness 
to correct some of the levels as given by Mr. Stephenson. It 
seems a singular course to have been taken by the promoters 
of the measure ; for Mr. Cubitt's evidence went to upset the 
statements made by Mr. Stephenson as to the survey. This 
adverse evidence was, of course, made the most of by the op- 
ponents of the bill. 

Mr. Serjeant Spankie then summed up for the bill, on the 
2d of May, in a speech of great length. Referring to the 
error in the levels, he said, <<Mr. Stephenson, by relying 
* Evidence, p. 241. 
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apon the information of those who sarvejed the levels, esti- 
mated the whole excavations and embankments at the sum of 
87,000/., upon that unfavourable supposition. It will be said 
on the other side that Mr. Stephenson having been guilty of 
one error, the whole credit of his estimate is shaken ; but tlie 
truth is, that Mr. Stephenson, on a datum given hj other per- 
sons, calculated it would cost so much to make the railway. 
Mr. Stephenson did not commit his general judgment : it is 
not an error as a matter of truth, but a mere mistake of other 
persons ; and there is no other part of the estimate to which a 
similar observation applies ; for Mr. Stephenson's estimate, in 
other respects, is founded upon what he saw. Of all the men 
who could be examined in this kingdom, they would not have 
found any man who had better means to make a correct esti* 
mate than Mr. Stephenson ; the error had been wholly occa- 
sioned by the calculations of others.*** With reference to 
the evidence given as to the practicability of working the 
railroad by the locomotive engine, Serjeant Spankie said, 
^Another part of the scheme is — ^the locomotive engine. It 
appears, by the most laboured, and ingenious, and clever cross- 
examination of Mr. Rastrick and Stephenson, in such a way 
that the Cbmmittee must be satisfied that there are no objec- 
tions to this instrument. It went through its probation with 
wonderful success, for one has been taught to consider those 
high-pressure engines as a sort of bugbear, that they would 
go off by themselves and blow us into the air. It was clearly 
proved that the machine went along at the rate <^ seven 
miles an hour, and that there is no difficulty in increasing the 
speed." * 

The case of the opponents to the bill was then gone into, 
and Mr. Harrison opened with an eloquent speech on behalf 
of his clients, Mrs. Atherton and others. He indulged in 
the severest vituperation against the witnesses for the bill, 
and especially dwelt upon the manner in which Mr. Gubitt, 
for the promotei-s, had proved that Mr. Stephenson's levels 
were wrong. " They got a person," said he, " whose charac- 
ter and skill I do not dispute, though I do not exactly know 
that I should have gone to the inventor of the treadmill as 
the fittest man to take the levels of Knowsley Moss and Chat 
Moss, which shook almost as much as a treadmill, as yoa 
recollect, for he (Mr. Gubitt) said Ghat Moss trembled so 
* Beport and Eyidence, p. 822. 
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amch under his feet that he could not take his observations 
accurately. ... In fact, Mr. Cnbitt did not go to the Chat 
Moss, because he knew that it was an immense mass of pulp, 
and nothing else. It actually rises in height, from the rain 
swelling it like a sponge, and sinks again in dry weather : 
and if a boring instrument is put into it, it sinks immediately 
by its own weight. The making of an embankment out of 
this pulpy, wet moss, is no very easy task. Who but Mr. 
Stephenson would have thought of entering into Chat Moss, 
carrying it out almost like wet dung ? It is ignorance almost 
inconceivable. It is perfect madness, in a person called upon 
to speak on a scientific subject, to propose such a plan. . . • 
Every part of the scheme shows that this man has applied 
himself to a subject of which he has no knowledge, and to 
which he has no science to apply." * Then adverting to the 
proposal to work the proposed line by means of locomotives, 
the learned gentleman proceeded : " When we set out with 
the original prospectus, we were to gallop, I know not at 
what rate ; — I believe it was at the rate of twelve miles an 
hour. My learned friend, Mr. Adam, contemplated — possibly 
alluding to Ireland — ^that some of the Irish members would 
arrive in the wagons to a division. My learned friend says 
that they would go at the rate of twelve miles an hour with 
the aid of the devil in the form of a locomotive, sitting as 
postilion on the fore horse, and an honourable member sitting 
behind him to stir up the fire, and keep it at full speed. But 
the speed at which these locomotive engines are to go has 
slackened : Mr. Adam does not go faster now than five miles 
an hour. The learned Serjeant (Spankie) says he should 
like to have seven, but he would be content to go six. I will 
show he cannot go six ; and probably, for any practical pur- 
poses, I may be able to show that I can keep up with him 
h^ the canal . . . Locomotive engines are liable to be ope- 
rated upon by the weather. You are told they are affected by 
rain, and an attempt has been made to cover them ; but the 
wind will affect them; and any gale of wind which would 
affect the traffic on the Mersey would render it impossiUe to 
set off a locomotive engine, either by poking of the fire, or 
keeping up the pressure of the steam till the boiler is ready 
to burst." t How amusing it now is to read these extraor- 

* Beport and Evidence, pp. 846, 849, 851, 868. 
tlbia.p.864. 
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dinary views as to the fonnation of a railway over Chat Mos?, 
and the impossibility of starting a locomotive engine in the 
face of a gale of wind ! The men who then laaghed at Ste- 
phenson's " mad projects " had but to live a few years longer 
to find that the laugh was all on the other side. 

Evidence was called to show that the house property passed 
by the proposed railway would be greatly deteriorated — ^in 
some places almost destroyed; that the locomotive engines 
would be terrible nuisances, in consequence of the fire and 
smoke vomited forth by them ; and that the value of land in 
the neighbourhood of Manchester alone would be deteriorated 
by no less than 20,000/. ! ♦ But the opposition mamly relied 
upon the evidence of the leading engineers — ^not, like Mr. 
Stephenson, self-taught men, but regular professionals. Mr. 
Francis GOes, C. £., was their great card. He had been 
twenty-two years an engineer, and could speak with some 
authority. His testimony was mainly directed to the utter 
impossibility of forming a railway, over Chat Moss. ^N6 
engineer in his senses,^ said he, " would go through Chat 
Moss if he wanted to make a railroad from Liverpool \o 
Manchester." t Mr. Giles thus described this bottomless 
pit : " The surface of the Moss is a sort of long, coarse, sedgy 
grass, tough enough to enable you to walk upon it, about 
half-leg deep ; underneath that, on putting an iron into the 
soil (a boring-rod), it will, with its own weight, sink down. 
In the centre, where this railroad is to cross, it is all pulp 
from the top to the depth of 34 feet ; at 34 feet there is a 
vein of 4 or 6 inches of clay ; below that there are 2 or 8 
feet of quicksand ; and the bottom of that is hard clay, whidi 
keeps all the water in. The boring-rod will get down to the 
first vein of clay by its own weight ; a slight pressure of the 
hand will carry it to the next vein of clay ; a very little pres- 
sure indeed will get it to the additional depth of 2 or 3 feet, 
beyond which you must use more pressure to get it down to 
the foundation. If this sort of material were to be cairied, 
it would greatly increase the expense ; and it would be necep- 
sary to lay it aside, for the purpose of draining and drying, 
before any man in his senses would convey it along the rail- 
road for the purpose I have been speaking of. . . . In my 
judgment " (the judgment of Mr. F. Giles, C. E., against 
tiiat of the unprofessional person ^ not in his senses," who 
• Evidence, p. 879. f Ibid. p. 886. 
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proposed to form the railroad),— >< in my judgment a railroad 
certainly cannot be safely made over Chat Moss without going 
to the bottom of the Moss. The soil ought all to be taken 
out, undoubtedly ; in doing which it will not be practicable 
to approach each end of the cutting, as you make it, with the 
carriages. No carriages would stand upon the Moss short 
of the bottom. My estimate for the whole cutting and em- 
bankment over Chat Moss is 270)000/1 nearly, at those quan- 
tities and those prices which are decidedly correct. ... It 
will be necessary to take this Moss completely out at the 
bottom, in order to make a solid road." * 

Mr. Henry Bobinson Palmer, C. E., gave his evidence to 
prove that resistance to a moving body going under four and 
a quarter miles an hour was less upon a canal than upon a 
railroad; and that, when going against a strong wind, the 
progresa of a locomotive was retarded " very much." Mr. 
George Leather, C. E., the engineer of the Croydon and 
Wandsworth Railway, on which he said the wagons went at 
from two and a half to three miles an hour, also gave his evi- 
dence against the practicability of Mr. Stephenson's plan. 
He considered his estimate a " very wild " one. He had no 
ccmfidence in locomotive power. The Weardale Railway, of 
which he was engineer, had given up the use of locomotive 
engines. He supposed that, when used, they travelled at three 
and a half to four miles an hour, because they were consid- 
ered to be then more effective than at a higher speed.t 

When these distinguished engineers had given their evi- 
dence, Mr. Alderson summed up in a speech which extended 
over two days. He declared Mr. Stephenson's plan to be 
^^ the most absurd scheme that ever entered into the head of 
man to conceive. My learned friends," said he, '^ almost en- 
deavoured to stop my examination ; they wished me to put 
in the plan, but 1 had rather have the exhibition of Mr. Ste- 
phenson in that box. I say he never had a plan — ^I believe 
he never had one — I do not believe he is capable of making 
one. His is a mind perpetually fluctuating between oppo- 
site difficulties: he neither knows whether he is to make 
bridges over roads or rivers, of one size or of another; or to 
make embankments, or cuttings, or inclined planes, or in 
what way the thing is to be carried into effect. Whenever a 
difficulty is pressed, as in the ease of a tunnel, he gets out of 
* Evidence, pp. 888-386. f Ibid. p. 486. 
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it at one end, and when you try to catch him at that, he gets 
out at the other." Mr. Alderson proceeded to declaim against 
the gross ignorance of this so-called engineer, who proposed 
to make ^' impossible ditches by the side of an impossible -rail- 
way " through Chat Moss, and he contrasted with his evidence 
that given "by that most respectable gentleman we have 
called before you, I mean Mr. Giles, who has executed a vast 
number of works," &c. Then Mr. Giles's evidence as to the 
impossibility of making any railway over the Moss that would 
stand short of the bottom, was emphatically dwelt upon ; and 
Mr. Alderson proceeded to say, — "Having now, sir, gone 
through Chat Moss, and having shown that Mr. Giles is right 
in his principle when he adopts a solid railway, — ^and I care 
not whether Mr. Giles is right or wrong in his estimate, for 
whether it be effected by means of piers raised up all the 
way for four miles through Chat Moss, whether they are to 
support it on beams of wood or by erecting masonry, or 
whether Mr. Giles shall put a solid bank of earth through 
it, — ^in all these schemes there is not one found like that of 
Mr. Stephenson's, namely, to cut impossible drains on the side 
of this road ; and it is suf&cient for me to suggest and to show, 
that this scheme of Mr. Stephenson's is impossible or im- 
practicable, and that no other scheme, if they proceed upon 
this line, can be suggested which will not produce enormous 
expense. I think that has been irrefragably made out. Every 
one knows Chat Moss — every one knows that Mr. Giles 
speaks correctly when he says the iron sinks immediately on 
its being put upon the surface. I have heard of culverts, 
which have been put upon the Moss, which, after having been 
surveyed the day before, have the next morning disappeared; 
and that a house (a poet's house, who may b^ supposed in the 
habit of building castles even in the air), story alter story, as 
fast as one is added, the lower one sinks I There is nothing, 
it appears, except long sedgy grass, and a little soil, to pre- 
vent its sinking into the shades of eternal night. I have now 
done, sir, with Chat Moss, and there I leave this railroad." * 
Mr. Alderson, of course, called upon the Committee to reject 
the bill; and he protested "against the despotism of the 
Exchange at Liverpool striding across the land of this coun- 
try. I do protest," he concluded, "against a measure like 
this, supported as it is by such evidence, and founded upon 
such calculations." f 

* Report and Evidence, p. 478. f Ibid. p. 486. 
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The case, however, was not yet ooncladed. Mr. Stephen- 
son (another of the counsel on the same side) declined ad- 
dressing the Committee, after the speech of Mr. Alderson, 
^ in which he had so clearly, so ably, and so fully shown the 
utter impracticability of the scheme ; " but the case of the 
other numerous petitioners against the bill still remained to 
be gone into. Witnesses were called to prove the residential 
injury which would be caused by the " intolerable nuisance'* 
of the smoke and fire from the locomotives ; and others to 
prove that the price of coals and iron would " infallibly" be 
greatly raised throughout the country. This was part of the 
case of the Duke of Bridgewater's trustees, whose witnesses 
" proved " many very extraordinary things. The Leeds and 
Liverpool Coal Company were so fortunate as to pick up a 
witness from Hetton, who was ready to furnish some damag- 
ing evidence as to the use of Mr. Stephenson's locomotives 
on that railway. This was Mr. Thomas Wood, one of the 
Hetton company's clerks, whose evidence was to the effect 
that the locomotives, having been found ineffective, were 
about to be discontinued in favour of fixed engines. The loco- 
motives, he said, were greatly affected by the weather, and 
the wagons had then to be drawn on by horses. The engines 
were also frequently getting off the road, and were liable to 
accident. The evidence of this witness, incompetent though 
he was to give an opinion on the subject, and exaggerated as 
his statements were afterwards proved to be, was made the 
most of by Mr. Harrison, when summing up the case of the 
canal companies. " At length," he said, '* we have come to 
this, — ^having first set out at twelve miles an hour, the speed 
of these locomotives is reduced to six, and now comes down 
to two or two and a half. They must be content to be pulled 
along by horses and donkeys ; and all those fine promises of 
galloping along at the rate of twelve miles an hour are melted 
down to a total failure — the foundation on which their case 
stood is cut from under them completely; for the Act of 
Parliament, the Committee will recollect, prohibits any person 
using any animal power, of any sort, kind, or description, 
except the projectors of the railway themselves ; therefore, I 
say, that the whole foundation on which this project exists is 
gone." After further personal abuse of Mr. Stephenson, 
whose evidence he spoke of as " trash and confusion," he 
closed the case of the canal companies on the 3Pth of May. 
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Afterwards Mr. Adam replied for the promoters, recapitulat- 
ing the principal points of their case, and vindicating Mr. 
Stephenson and the evidence which he had given before the 
Committee. £ven Mr. Adam himself, however, seemed to 
have fears of the railway formation across Chat Moss, after 
the positive evidence given by Mr. 'Giles. '' Supposing that 
Mr. Stephenson is rash," said he, ^ and I do not deny it, I say 
his error is an error from want of caution, and not from want 
of knowledge ; and he ought not to be reproached with his 
want of knowledge of railways, being a man of great practn 
cal experience," — ^which Mr. Giles was not, as respected 
railways. " Will you now," he said to the Committee, in 
winding up his speech, ^ will yon now— »when this experiment 
is brought before you and discussed so fully for the first time, 
while we are in the infancy of the application of this most 
powerful agent for the purpose of forming a communication 
for goods throughout the country — ^will you reject it because 
my learned friend, by some ingenious objections, has endeav- 
oi*ed to throw discredit upon it ? All I ask you is, not to 
crush it in its infancy. Let not this country have the dis- 
grace of putting a stop to that which, if cherished, may ulti- 
mately prove of the greatest advantage to our trade and com- 
merce, and which, if we do not adopt it, will be adopted by 
our rivab. • . . My learned finends appeal to the Com^ 
mittee on the ground of private rights, all of which will be 
recognized. I appeal to you in the name of the two largest 
towns in £ngland, the one as a commercial port and the other 
as a commercial town ; I appeal to you in the name of the 
country at large ; and I implore you not to blast the hopes 
that this powerful agent — steam — ^may be called in aid for 
the purpose of land communication ; only let it have a fair 
trial, and these little objections and private prejudices will, I 
am quite sure, be instantly dispelled." 

The Committee then divided on the preamble, which was 
carried by a majority of only one, — ^thirty-seven voting for 
it, and thirty-six against it. The clauses were next consid- 
ered ; and on a division, the first clause, empowering the 
company to make the railway, was lost by a majority of nine- 
teen to thirteen. In like manner, the next clause, empower- 
ing the company to take land, was lost ; on which Mr. Adam, 
on the part of the promoters, withdrew the bilL 

Thus ended this memorable contest, which had extended 
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over two months — carried on throughout with great perti- 
nacity and skill, especially on the part of the opposition, who 
left no stone unturned to defeat the measure. The want of 
a third line of communication between Liverpool and Man- 
chester had been clearly proved ; but the engineering evidence 
in support of the proposed railway, having been thrown al- 
most entirely upon Mr. Stephenson, who fought this, the most 
important part of the battle, single-handed, was not brought 
out so clearly as it would have been had he secured more 
efficient engineering assistance, — which he was not able to 
do, as all the en^neers of eminence of that day were against 
the locomotive railway. The obstacles thrown in the way of 
the survey by the land-owners and canal companies also in a 
great measure tended to defeat the bill. From this temporary 
failure, however, the projectors drew a valuable lesson for the 
future; and when they next appeared before Parliament, 
they were better prepared to meet the obstinate opposition 
both of the canal companies and the land-owners. 



216 LIFE OF GEOBGE STEPHENSOK. [chap. 



CHAPTER XX. 

THE LIVERPOOL AND MANCHESTEB RAILWAY BILL OAB« 
RIED, AND HE. STEPHENSON APPOINTED ENGINEER. 

The result of this first application to Farllament was so 
hr discouraging. Mr. Stephenson had been so terribly 
abused by ihe leading counsel for the opposition in the 
course of the proceedings before the Committee, — stigma* 
tized by them as an ignoramus, a fool, and a maniac, — that 
even his friends seem for a time to have lostfisiith in him and 
in the locomotive system, whose efficiency he continued to 
uphold. Things never looked blacker for the success of the 
railway system than at the dose of this great parliamentary 
struggle. And yet it was on the very eve of its triumph. 
The absolute necessity for a new line of communication be* 
tween Liverpool and Manchester had been proved beyond all 
doubt ; and the Conmiittee of Directors appointed to watch 
the measure in Parliament were so determined to press on 
the project of a railway, even though it should have to be 
worked merely by horse power, that the bill had scarcely 
been defeated, ere they met, in London, to consider their 
next step. 

They called their parliamentary friends together to consult 
as to their future proceedings. Among those who attended 
the meeting of gentlemen with this object, in the Royal 
Hotel, St. James's Street, on the 4th of June, were Mr. Hu&- 
kisson, Mr. Spring Rice, and General Cascoyne. Mr. Hus- 
kisson urged the promoters to renew their application to Par- 
liament. They had secured the first step by the passing of 
their preamble ; the measure was of great public importance ; 
and whatever temporary opposition it might meet with, he 
conceived that Parliament must ultimately give its sanction 
to the undertaking. Sim^ar views were expressed by other 
speakers ; and the deputation went back to Liverpool deter- 
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mined to renew their application to Parliament in the ensu- 
ing session. 

It was not conndered desirable to employ Mr. Stephenson 
in making the new survey. He had not as yet established 
his reputation as an engineer beyond the boundaries of his 
own county ; and the promoters of the bill had doubtless felt 
the disadvantages of this in the course of their parliamentary 
struggle. They therefore resolved now to employ engineers 
of the highest established reputation, as well as the best sur- 
veyors that could be obtained. In accordance with these 
views, they engaged Messrs. Greorge and John Bennie to be 
the engineers of the railway ; and Mr. Charles YignoUes, on 
their behalf, Was appointed to prepare the plans and sections. 
The line which was eventually adopted differed somewhat 
from that surveyed by Mr. James and Mr. Stephenson,— - 
entirely avoiding LkhxI Sefton's property, and passing through 
only a few detached fields of Lord Derby's at a considerable 
distance from the Ejiowsley domain. The principal game 
preserves of the district were carefully avoided. The pro- 
moters thus hoped to get rid of the opposition of the most 
infiuential of the resident land-owners. The crossing of cer- 
tain of the streets of Liverpool was also avoided, and the 
entrance contrived by means of a tunnel and inclined plane. 
The new line stopped short of the river Irwell at the Man- 
chester end, and thus in some measure removed the objec- 
tions grounded on an illegal interruption to the canal or river 
traffic. With reference to the use of the locomotive engine, 
the promoters, remembering with what eff^ect the objections to 
it had been urged by the opponents of the measure, intimat- 
ed, in their second prospectus, that ^^ as a guarantee of their 
good faith towards the public they will not require any clause 
empowering them to use it ; or they will submit to such re- 
strictions in the employment of it as Parliament may impose, 
for the satis&ction and ample protection both of proprietors 
on the line of road and of the public at large." ^ 

It was found that the capital required to form the line of 
railway, as laid out by the Messrs. Bennie, was considerably 
beyond the amount of Mr. Stephenson's estimate ; and it 
became a question with the Commiiiee in what way the new 
capital should be raised. A proposal was made to the Mar- 

* An Account of the Liverpool and Manchester Railway. By Henry 
Booth, Treasurer to the Company. Lireipool: Wales and Baines. 
10 
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quis of Stafford, who was principallj interested in the Dake 
of Bridgewater's Canal, to become a shareholder in the rail- 
way. A similar proposal, it will be remembered, had at an 
earlier period been made to Mr. Bradshaw, the trustee for 
the property; but his answer was "all or none," and the 
negotiation was broken off. The Marquis of Stafford, 
however, now met the projectors of the railway in a more 
conciliatory spirit; and it was ultimately agreed that he 
should become a subscriber to the extent of 1000 shares. 

The survey of the new line having been completed, the 
plans were deposited, the standing orders duly complied with, 
and the bill went into Committee. The same counsel ap- 
peared for the promoters ; but the examination of witnesses 
was not nearly so protracted as on the previous occasion. 
Mr. Erie and Mr. Harrison led the case of the opposition. 
The bill went into Committee on the 6th of March ; and on 
the 1 6th the preamble was declared proved by a majority of 
forty-three to eighteen. On the thurd reading in the House 
of Commons, an animated, and what now appears a very 
amusing, discussion took place. The Hon. £dward Stanley 
moved that the bill be read that day six months. ; and in the 
course of his speech he undertook to prove that the railway 
trains would take ten hours on the journey, and that they 
could only be worked by horses. Sir Isaac Coffin seconded 
the motion, and in doing so denounced the project as a 
most flagrant imposition. He would not consent to see wid- 
ows' premises invaded ; and " how," he asked, in the most 
dignified senatorial manner, " how would any person like to 
have a railroad under his parlor window ? . . • What, 
he would like to know, was to be done with all those who had 
advanced money in making and repairing turnpike-roads? 
What with those who may still wish to travel in their own 
or hired carriages, after the fashion of their fore&thers? 
What was to become of coach-makers and harness-makers, 
coach-masters and coachmen, inn-keepers, horse-breeders, and 
horse-dealers ? Was the House aware of the smoke and the 
noise, the hiss and the whirl, which locomotive engines, pass- 
ing at the rate of ten or twelve miles an hour would occa- 
sion ? Neither the cattle ploughing in the fields or grazing 
in the meadows could behold Uiem without dismay. . . . 
Iron would be raised in price 100 per cent, or, more 
probably, exhausted altogether ! It would be the greatest 
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nuisance, the most complete distarbance of quiet and com- 
fort in all parts of the kingdom, that the ingenuity of man 
could invent ! " 

Mr. Huskisson and other speakers, though unable to reply 
to such arguments as these, strongly supported the bill ; and 
it passed the third reading by a majority of eighty-eight to 
forty-one. 

The bill passed the House of Lords almost unanimously, 
the only opponents being the Earl of Derby and his relative 
the Earl of Wilton. ** The evidence on both sides," says Mr. 
Booth <^ was similar in effect to that offered in the House of 
Commons. On the subject of the locomotive engine, how- 
ever, — a machine which had been represented to the House 
of Commons in so formidable a light — evidence was brought 
forward by the opponents of the bill ; but so poor a case was 
made, and so little objectionable did the engine appear to be, 
even from the testimony of the opponents, that the Lords did 
not think it necessary to have any evidence on the other side, 
although it was tendered by the counsel for the bill." * The 
cost of obtaining the Act amounted to the enormous sum 
of 27,000^ 

At the first meeting of the directors of the Company at 
Liverpool, the selection of a principal engineer was ts^en 
into consideration. The magnitude of the proposed works, 
and the vast consequences involved in the experiment, were 
deeply impressed upon their minds; and they resolved to 
secure the services of a resident engineer of proved experi- 
ence and ability. Their attention was naturally directed to 
Mr. Stephenson as the best man to carry out the undertak- 
ing ; at the same time they desired to have the benefit of the 
Messrs. Rennie's professional assistance in superintending the 
works. Mr. Greorge Bennie had an interview with the di- 
rectors on the subject, and proposed to undertake the chief 
superintendence,, making six visits in each year, and stipu- 
lating that he should have the appointment of the resident engi- 
neer. But the responsibility attaching to the direction, in the 
matter of the efficient carrying on of the works, would not 
admit of their being influenced by ordinary punctilios on the 
occasion ; and they accordingly declined Mr. Rennie's pro- 
posal, and proceeded to appoint Mr. George Stephenson their 
principal engineer at a sdary of 1000^ per annum. 
^ Mr. Booth's Accoimt, &c., p. 88. 



220 LIFE OF GB0B6E STEPHENSON. [chap. zx. 

The appointmeiit of Mr. Stephenson was alleged as a griev- 
ance by the Messrs. Bennie; but we cannot see that the 
directors could have acted differently on the occasion. His 
practical expeiienoe and ability were undoubted ; his fertility 
in expedients had been tried and proved in the course of a 
long life, twenty years of which luid now been directed to 
railway working and construction ; he had nearly completed 
the works of the Stockton and Dariington Railway, which 
were the admiration of all who had seen them. There was, 
indeed, no other man in England to compare with him in 
point of practical railway knowledge and experience ; and 
the Liverpool and Manchester directors would have neglected 
the duty which they owed to their proprietors, had they, out 
of personal regard or predilection for Mr. Bennie, selected 
him in preference to George Stephenson. In the course of 
his six visits in the year, he could have given but' an inter- 
mittent attention to the works connected with the undertakings 
the magnitude of which required the constant personal super* 
vision of an engineer bf practical ability. The result amply 
justified the wisdom of the selection which the directors 
made. 

Mr. Stephenson was no sooner appointed engineer, than he 
removed his residence to Liverpool, and made arrangements 
to commence the works. He began with the ^ impossible " 
— ^to do that which the most distinguished engineers of the 
day had declared that ^ no man in his senses would under* 
take to do'' — namely, to make the road over Chat Moss! 
The drainage of the Moss was commenced in June, 1826. 
It was, indeed, a most forntidable undertaking; and it has 
been well observed that to carry a railway along, under, or 
over such a material as the Moss presented, could never have 
been contemplated by an ordinary mind. Michael Drayton 
supposed Chat Moss to have had its origin at the deluge. 
Nothing more impassable could have been imagined than tluU; 
dreary waste ; and Mr. Giles only spoke the popular feeling 
of the day when he declared that no carriage could stand on 
it "short of the bottom." In this bog, singular to say, Mr. 
Roscoe, the accomplished historian of the Medicis, buried his 
fortune in the hopeless attempt to cultivate it. Neverthdess, 
farming operations had for some time been going on and were 
extending ak)ng the verge of the moss ; but the tilled ground, 
underneath which the bog extended, was so soft that the 
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horses, when ploughing, were provided with flatnsoled boots, 
to prevent their hoofe sinking deep into the soil. 

Mr. Stephenson proceeded to form the line over Chat Moss 
in the following manner : — He had deep drains cut about five 
jards apart, and when the moss between those drains had be- 
come perfectly dry, it was used to form the embankment, 
where necessary ; and so well did it succeed, that only ^bout 
four times the quantity was required that would have been 
necessary on hard ground. Where the road was to be on a 
level, drains were cut on each side of the intended line, by 
which, intersected with occasional cross drains, the upper part 
of the moss became dry and tolerably firm ; and on ihh 
hurdles were placed, either in double or single layers, as the 
case required, four feet broad and nine feet long, covered with 
heath. The ballast was then placed on these floating hurdles ; 
longitudinal bearings, as well as cross sleepers, were used 
to support the rails where necessary; and the wh(de was 
thoroughly drained. In the cutting, the work had to be ac- 
complished by drainage alone. The only advantage in favour 
of these operati(»)s was, that the surface of the moss was 
somewhat higher than the surrounding country, which cir- 
cumstance partially assisted the drainage. In proceeding 
with these operations, however, difficulties frcHn time to time 
presented themselves, which were overcome with singular 
sagacity by the engineer. Thus, when the longitudinal drains 
were first cut along either side of the intended railway, the 
oozy fiuid of the bog poured in, threatening in many places 
to fill it up entirely, and bring it back to the original leveL 
Mr. Stephenson then hit upon the f<^wing expedient. He 
sent to Liverpool and Manchester, and bought up all the old 
tallow casks that could be found ; and, digging out the trench 
anew, he had the casks inserted along the bottom, with their 
ends thrust into each other, — thus keeping up the o(»itinuity 
of the drain. The pressure of the bog, however, on both 
sides of the casks, as well as from beneath, forced them out 
of position ; and the line of casks lay unequally along the 
surface. They were then weighted with clay for the purpose 
of keeping them down. This expedient proved successful ; 
and the drainage proceeded. Then the moss between the 
two lines of drains was spread over with hurdles, sand, and 
earth, for the purpose of forming the road. But it was soon 
apparent that this weight was squeezing down *the moss and 
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making it rise up on either side of the line, so that the rail* 
way lay as it were in a valley, and formed one hnge drain 
running across the bog. To correct this defect, the moss was 
weighted with hurdles and earth, to the extent of about thirty 
feet outside the line on either side, by which means the ad- 
jacent bog was forced down, and the line of railway in the 
centre was again raised to its proper position. By these 
expedients, the necessity for devising which was constantly 
occurring, and as constantly met with remarkable success, the 
work went forward, and the rails were laid down. 

Mr. Stephenson himself thus described the general outline 
of this formidable work, in an account which he furnished to 
Mr. Charles Knight, dated the Ist of November, 1828:*— 

*' Chat Moss extends fi>ur miles along the line of road. On 
each side of the moss the land lies low. On the western side 
an embankment is formed of moss nearly a mile in length 
and varying from ten to twelve feet in height, which stands 
extremely well. The slopes of this embankment are a little 
more upright than an angle of 45^, which, from my experi- 
ence, stands better than if more inclined. It is now covered 
with a material from two to three feet thick, consisting of 
sand and gravel. The permanent road is laid upon this 
covering,' and remains very firm. The quantity of excava- 
tions made in the moss, to form the embankments adjoining, 
amount to 520,000 cubic yards. That portion of the moss, 
about three-quarters of a mile firom the western edge, called 
< Flow Moss,' from its extreme soilness, is also covered with 
sand and gravel ; underneath I have laid hurdles thickly in- 
terwoven with twisted heath, which forms a platforjfn for the 
covering. Two years ago a person was not able to walk over 
this portion of the moss, except in the dryest weather ; at 
present we have horses travelling with loads of from six to 
twjelve tons. 

'^A considerable embankment is completed near the centre 
of the moss, and resists pressure remarkably welL From the 
termination of the last work, for a mile there is little required 
except drainage, the surface being uniform, and nearly at the 
desired level. Thenceforward the surface descends, conse- 
quently an embankment is required, which gradually in- 
creases until it attains the height of twenty feet or more. 

* Companion V> the Almanac and Year Book of General Information 
for 1829. 
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The foandatton in this part being exceedingly soft, we have 
experienced some difficulty during its formation, where the 
height is great, from the shrinking. Notwithstanding this, 
in the course of next summer we shall have a good road 
over this part Much advantage has been derived from re- 
moving the heathy surface with a spade depth of the moss on 
each side of this embankment. This expedient accelerates the 
drying of the substratum of the moss, by presenting a surface 
to the atmosphere much more favourable for evaporation than 
the heath. Indeed, the latter being a bad conductor of heat, 
tends much to keep the temperature of the moss below that 
of the air. The covering of the moss, from the nature of 
the surface which it presents to the atmosphere, also materi- 
ally assists in reducing the temperature of the subjacent fluid, 
by the rapid radiation of caloric*' 

The formation of the heavy embankment above referred to, 
on the verge of the bog, presented considerable difficulties. 
The weight of the earth pressed it down through the fluid : 
and thousands of cubic yards were engulfed before the road 
made any approach to the required level. For weeks the 
stuff was poured in, and little or no progress seemed to have 
been made. The directors of the lailway became alarmed, 
and they feared that the evil prognostications of the eminent 
civil engineers were now about to be realized. Mr. Stephen- 
son was asked for his opinion ; and his invariable answer was 
— ^'' We must persevere." And so he went on ; but still the 
insatiable bog gaped for more material, which was emptied 
in truck-load atler truck-load without any apparent effect. 
Then a special meeting of the board was summoned, and it 
was held upon the spot, to determine whether the work 
should be proceeded with, or ahandoned. Mr. Stephenson 
himself afterwards described the transaction at a public din- 
ner given at Birmingham, on the 23d of December, 1837, on 
the occasion of a piece of plate being presented to his son, 
the engineer of the London and Birmingham Railway. He 
related the anecdote, he said, for the purpose of impressing 
upon the minds of those who heard him, the necessity of per- 
severance. 

" After working for weeks and weeks," said he, " in filling 
in materials to form the road, there did not yet appear to be 
the least sign of our being able to raise the solid embankment 
one single inch ; in short we went on filling in without the 
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slightest apparent effect Et«i mj assistants began to feel 
uneasy, and to doubt of the success of the scheme. The 
directors, too, spoke of it as a hopeless task ; and at length 
they became seriously alarmed, so much so, indeed, that a 
board meeting was held on Chat Moss to decide whether I 
should proceed any further. They had previously taken the 
opinion of other engineers, who reported unfavourably. There 
was no help for it, however, but to go on. An immense out- 
lay had been incurred; and great loss would have been 
occasioned had the scheme been then abandoned and the line 
taken by anothei^route. So the directors were compelled to 
allow me to go on with my plans, of the ultimate success of 
which I myse& never for one moment doubted. Determined, 
therefore, to persevere as before, I ordered the work to be 
carried on vigorously ; and, to the surprise of every one con- 
nected with the undertaking, in six months from the day on 
which the board had held its special meeting on the Moss, a 
locomotive engine and carriage passed over the very spot 
with a party of the directors' friends on their way to dine at 
Manchester." 

The idea which bore him up, in the face of so noany ad- 
verse opinions, in assuming that a safe road could be fenned 
across the floating bog was this: — ^That a ship floated in 
water, and the moss was certainly more capable of supporting 
such a weight than water was ; and he knew that if he could 
once get the material to float he would succeed. That his 
idea was correct is proved by the fact that Chat Moss now 
forms the very best part of the line of railroad between 
Liverpool and Mandiester. Nor was the cost of construction 
of this part of the line excessive. The formation of the road 
across Chat Moss amounted to about 28,0002., Mr. Giles's 
estimate having been 270,000/. ! 

During the progress of these worics the most ridiculous 
rumours were set afloat The drivers of the stage-coaches, 
who feared for their callings brought the alarming intell^nce 
into Manchester from time to time, that ^ Chat Moss was 
blown up I " ^ Hundreds of men and horses had sunk in the 
bog; and the works were completely abandoned 1" The 
engineer himself was declared to have been swallowed up in 
the Serbonian bog ; and ^^ railways were at an end forever 1" 
With the originators of these alarming reports, the wish was 
father to the Uiought The majority of people knew nothing 



CHAP. XX.] MAGNITUDE OF THE WORKS. 225 

about railwa3rs — they were yet a deep Inysjery; and they 
were not disposed to believe in them till they had seen them 
put to the proof. The rumours were therefore credited for 
the time, until supplanted by others. 

Although the works of the Liverpool and Manchester 
Railway are of a much less formidable character than those 
of many lines which have since been constructed, they were 
then regarded as of the most stupendous description. In- 
deed, the like of them had not before been executed in Eng- 
land. There were sixty-three bridges over and under the 
line at different points. The great Sankey viaduct, consisting 
of nine arches of fifly feet span, was a noble structure, rising 
to a height of nearly seventy feet above the level of the 
Sankey canal. The skew bridge at Rainhill, the bridge at 
Newton, and the bridge over the Irwell at Manchester, are 
still looked upon as good specimens of railway work, and at 
the time of their formation were regarded with high admira- 
tion by engineers. The tunnel under part of the town of 
Liverpool, and the Olive Mount excavation — ^a deep cutting 
through solid sandstone rock, extending for upwards of two 
miles — were formidable works, occupying much time in the 
quarrying and removal of the stone. Some idea of the ex- 
tensive character of the cuttings may be formed from the 
fact that upwards of three millions of cubic yards of stone, 
clay, and soil, were removed and formed into embankments 
at various parts of the line. 

In the construction of the railway, Mr. Stephenson's ca- 
pacity for organizing and directing the labours of a large 
number of workmen of all kinds eminently displayed itself. 
A vast quantity of ballast-wagons had to be constructed for 
the purposes of the work, and implements and materials had 
to be collected, before the mass of labour to be employed 
could be efficiently set in motion at the various points of the 
line. There were not at that time, as there are now, large 
contractors possessed of railway plant, capable of executing 
earthworks on a large scale. There was no division of labour 
between the engineer and contractor, such as now exists. 
The engineer had then not only to contrive the plant, but to 
organize the labour, and direct it in person. The very 
labourers themselves had to be trained to their work by the 
engineer ; and it was on the Liverpool and Manchester Rail- 
way that Mr. Stephenson first called into existence that for- 
10* 
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midable trand of mTvies, whose handiworks will be the wonder 
and admiration of snoceeding generations. Looking at their 
gigantic traces, the men of some foture age may be found 
ready to declare, of the engineer and of his workmen, that 
^ there were giants in those days." 

These navvies were men drawn by the attraction of good 
wages from all parts of the kingdom ; and they were ready 
for any sort of rongh work. Many of the labourers employed 
on the Liverpool line were Irish ; others were from the 
Northumberland and Durham railways, where they had been 
accustomed to similar work ; the best and most powerful came 
from the hilly districts of Lancashire and Yorkshire, where 
men of the finest physical development in England are to be 
found ; and some were drawn firom the loose and unemployed 
population of the surrounding counties. Working together, 
eating, drinking, and sleeping together, and daUy exposed to 
the same influences, they soon began to assume a distinct and 
well-defined character, strongly marking them from the popu- 
lation of the districts in which they laboured. Reckless alike 
of his life as of his earnings, the navvy worked hard and 
lived hard. For his lodging, a hut of tufl would content 
him ; but he required large quantities of fiesh meat, and what 
remained of his wages was ofien spent in drink. With few 
or no domestic ties to bind him, or family afiections to soften 
his nature, — ^wanting in moral and religious training, and 
placed suddenly in the receipt of high wages, paid at unu- 
sually long intervals, — ^the navvy shortly became distinguished 
by a sort of savage manners, which contrasted strangely with 
those of the surrounding population. His pay-night was ofien 
a saturnalia of riot and disorder, dreaded by the inhabitants 
of the quiet villages along the line of works. Yet these 
brawny labourers, with their powerful bones and muscles, 
ignorant and violent though they might be, were usually 
good-hearted fellows in the main, — ^frank and open-handed 
with their comrades, and ready to share their last penny with 
those in distress. As for their powers of endurance, proba- 
bly no class of labourers in the world can compete with 
them : they have been toiled after in vain by French and 
German workmen, who have failed to justify the claim to be 
paid a similarly high rate of wages. Their pluck is wonder- 
ful, and their contempt for danger almost proverbiaL Indeed, 
the most dangerous sort of labour — such as working horse- 
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barrow runs, in which accidents are <^ constant oocnmnce— 
has always been most in request amongst them, the danger 
seeming to be one of its chief recommendations. 

It was some time, however, before Mr. Stephenson could, 
out of the raw material of labourers attracted to the Liver- 
pool and Manchester line, form an efficient body of workmen 
of this sort. The principal difficulty was experienced in 
pushing on the works connected with the formation of the 
tunnel under Liverpool, 2200 yards in length. The blasting 
and hewing of the rock was vigorously carried on night and 
day ; and the engineer's practical experience in the collieries 
here proved of great use to him. Many obstacles had to be 
encountered and overcome in the formation of the tunnel, the 
rock varying in hardness and texture at different parts. In 
some places the miners were deluged by water, which surged 
from i^e soft blue shale found at the lowest level of the tun- 
nel. In other places, beds of wet sand were cut through ; 
and there careful propping and pinning were necessary to 
prevent the roof from tumbling in, until the masonry to sup- 
port it could be erected. On cHie occasion, while Mr. Ste- 
phenson was absent froin Liverpool, a mass of loose moss- 
earth and sand fell from the roof, which had been insufficiently 
propped. The miners withdrew from the work ; and on Mr. 
Stephenson'^s return, he found them in a refractory state, 
refusing to reenter the tunneL He induced them, however, 
by his example, to return to their labours; and when the 
roof had been secured, the work went on again as before. 
When there was danger, he was always ready to share it 
with the men ; and gathering confidence from his fearless- 
ness, they proceeded vigorously with the undertaking, boring 
and mining their way towards the light. 

By the end of 1828, the directors found they had expended 
460,000/L on the works, and that they were stUl fisur from com- 
pletion. They looked at the loss of interest en this large 
investment, and began to grumble at the delay. They desired 
to see their capitid becoming productive ; and in the spring 
of 1829, they urged the engineer to push on the works with 
increased vigour. Mr. Cropper, one of the directors, who 
took an active interest in their progress, said to him one day, 
^ Now, George, thou must get on with the railway, and have 
it finished without further delay : thou must resdly have it 
ready for opening by the first day of January nexf ^ Con- 
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aider the heavy character of the works, sir, and how mndi 
we have been delayed by the want of money, not to speak of 
the wetness of the weather : it is impossible." " Impossible ! " 
rejoined Cropper ; ^ I wish I could get Napoleon to thee— 
he would teU thee there is no such word as ^ impossible ' in 
the vocabulary." "Tush!" exclaimed Stephenson, with 
warmth; "don't speak to me about Napoleon! Give me 
men, money, and materials, and I wiU do what Napoleon 
couldn't do— -drive a railroad from Liverpool to Manchester 
over Chat Moss ! " And truly, the formation of a high road 
over that bottomless bog was, apparently, a far more difficult 
task than the hewing even of Napoleon's far-famed road 
across the Simplon. 

The directors had more than once been pressed by want 
of funds to meet the heavy expenditure. Th'e country had 
scarcely yet recovered from the general panic and crash of 
1825 ; and it was with difficulty that the calls could be raised 
from the shareholders. A loan of 100,000^ was obtained 
from the Exchequer Loan Commissioners in 1826 ; and in 
1829 an Act was obtained enabling the company to raise 
further capital, to provide working plant for the railway. 
Two Acts were also obtained during the progress of the 
works, enabling deviations and alterations to be made, one to 
improve the curves and shorten the line near BainbiU, and 
the other to carry the line across the Irwell into the town of 
Manchester. Thanks to the energy of the engineer, the in- 
dustry of his labourers, and the improved supply of money 
by the directors, the railway made rapid progress in the course 
of the year 1829. Double sets of labourers were employed 
on Chat Moss and at other points, in carrying on the works 
by night and day, the night shifls working by torch and fire- 
light ; and at length, the work advancing at all points, the 
directors saw their way to the satis&ctory completion of the 
undertaking. 

It may weU be supposed that Mr. Stephenson's time was 
fully occupied in superintending the extensive and, for the 
most part, novel works connected with the railway, and that 
even his extraordinary powers of labour and endurance were 
taxed to the utmost during the four years that they were in 
progress. Although he had able helpers in the young en- 
gineers whom he had selected to take charge of the different 
'' lengths " of the line, every detail in the plans was directed 
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wid arranged by himself. Every bridge, from the simplest 
to the most complicated, including the then novel structure of 
the ^^ skew bridge," iron girders, siphons, fixed engines, the 
machinery for working the tunnel at the Liverpool end, had 
all to be thought out by his own head, and reduced to definite 
plans by his own hands. Besides all this, he had to design 
the working plant in anticipation of the opening of the raul- 
way. He planned the wagons, trucks, and carriages ; and 
himself superintended their manufacture. The turntables^ 
switches, crossings, and signals, — ^in short, the entire structure 
and machinery of the line, from the turning of the first sod 
to the running of the first train of carriages upon the rail- 
way, — went on under his immediate supervision. 

He had no staff of experienced assistants, — not even a 
staff of draughtsmen in his office, — ^but only a few young 
pupils learning their business ; and frequently he was without 
even their help. The time of his engineering inspectors was 
fully occupied in the actual superintendence of the works at 
different parts of the line ; and he directed all their more im- 
portant operations in person. Mr. Locke, formerly in his 
employment as a clerk at Newcastle, had charge of the im- 
portant works between Liverpool and Rainhill ; Mr. John 
Dixon superintended the formation of the road over Chat 
Moss ; and Mr. T. L. Gooch and Mr. Allcard were stationed 
at other points. It was in the midst of this vast accumula- 
tion of work and responsibility that the battle of the loco- 
motive engine had to be fought, — a battle, not merely against 
material difficulties, but against the still more trying obstruc- 
tions of deeply-rooted mistrust and prejudice on the part of 
a considerable minority of the directors. 

The usual routine of his life at this time — ^if routine it 
might be called — was, to rise ^arly, by sunrise in summer 
and before it in winter, and thus ^ break the back of the day's 
work" by mid-day. Before breakfast he would visit the 
extensive workshops at Edgehill, where most of the ^^ plant " 
for the line was manufactured. Then, returning home, after 
a hurried breakfast, he would ride along the works to inspect 
their progress, and push them on with greater energy where 
needful On other days he would prepare for the much less 
congenial engagement of meeting the board, which was oflen 
a cause of great anxiety and pain to him ; fi>r it was difficult 
to satisfy men of all tempers, and some of these not of the 
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most generous sort. On snch occasions he might be seen 
with his right-hand thumb thrust through the topmost button* 
hole of his coat breast, vehemently hitching his right shoul- 
der, as was his habit when labouring under anj considerable 
excitement On other days he would take an early ride be- 
fore breakfast, to inspect the progress of the Sankey viaduct. 
He had a favourite horse, brought by him from Newcastle, 
called ^ Bobby," — so tractable that, ii^ith his rider on his 
ba<^ he would walk up to a locomotive with the steam blow- 
ing off, and put his nose against it without shying. " Bobby,** 
saddled and bridled, was brought to Mr. Stephenson's door 
betimes in the morning ; and mounting him, he would ride 
the fifteen miles to Sankey, putting up at a little public-house 
which then stood upon the banks of the canal. There he 
had his breakfast of ^ crowdie," which he made with his own 
hands. It consisted of oatmeal stirred into a basin of hot 
water, — a sort of porridge, — which was supped with cold 
sweet milk. After this frugal breakfast, he would go upon 
the works, and remain there, riding from point to point, for 
the greater part of the day. If he returned home before 
mid-day, it would be to examine the pay-sheets in the differ- 
ent departments, sent in by the assistant engineers, or by the 
foremen of the workshops ; all this he did himself, with the 
greatest care, requiring a ^11 explanation of every item. 

After a late dinner, which occupied veir short time and 
was always of a plain and frugal description, he would pro- 
ceed to dispose of his correspondence, or prepare sketches of 
drawings, and give instructions as to their completion. He 
would occasionally refresh himself for this evening work by 
a short doze, which, however, he would never admit had ex- 
ceeded the limits (^ ^ winking," to use his own term. Mr. 
Frederick Swanwick, one of his most rising pupils, officiated 
as his amanuensis; and he then remarked — what in after 
years he could better appreciate — the clear, terse, and vigor- 
ous style of his dictation : there was nothing superfluous in 
it ; but it was close, direct, and to the point, — ^in short, thor- 
oughly business-like. And if, in passing through the pen of 
the amanuensis, his meaning happened in- any way to be 
distorted or modified, it did not fail to escape his detection, 
though he was always tolerant of any liberties taken with his 
own form of expression, so hmg as the words written down 
conveyed his real meaning. His strong natural acumen 
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showed itself even in sach matters as grammar and oompo- 
sition, — ^a department of knowledge in which, it might be 
supposed, he could scarcely have had either time or opportu- 
nity to acquire much information. But here, as in all other 
things, his shrewd common sense came to his help ; and his 
simple, vigorous English might almost be dted as a model of 
composition. 

His letters and reports written, and his sketches of draw- 
ings made fmd explained, the remainder of the evening was 
usually devoted to conversation with his wife and those of his 
pupils who lived under his roof, and constituted, as it were^ 
part of the family. He delighted to test the knowledge of 
his young companions, and to question them upon the princi- 
ples of mechanics. If they were not quite ^ up to the mark " 
on every point, there was no escaping detection by any 
evasive or specious explanations on their part. These always 
met with the verdict of, '^Ah ! you know naught about it 
now ; but think it over again, and tell me the answer when 
you understand it." If there was even partial success in the 
reply, it would at once be acknowledged, and a full explana- 
tion was given, to which the master would add illustrative 
examples for the purpose of impressing the principle more 
deeply upon the pupil's mind. 

It was not so much his object and purpose to '^ cram " the 
minds of the young men committed to his charge, with the 
results of knowledge, as to stimulate them to educate them- 
selves — ^to induce them to develop their mental and moral 
powers by the exercise of their own free energies, and thus 
acquire that habit of self-thinking and self-reliance which is 
the spring of all true manly action. In a word, he sought to 
bring out and invigorate the character of his pupils. He felt 
that he himself had been made stronger and better through 
his encounters with difficulty ; and he would not have the 
road of knowledge made too smooth and easy for them. 
<' Learn for yourselves — ^think for yourselves," he would 
say; — ^'^make yourselves* masters of principles, — ^persevere, 
— ^be industrious, — and there is then no fear of you." And 
not the least emphatic proof of the soundness of this system 
of education, as conducted by Mr. Stephenson, was afforded 
by the after history of these pupils themselves. There was 
not one of those trained under his eye who did not rise to 
eminent usefulness and distinction as engineers. He sent 
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them forth into the world braced with the spirit of manly 
self-help — ^inspired by his own noble example ; and they re- 
peated in their after career the lessons of earnest effort and 
persistent industry which his own daily life had taught them. 

Mr. Stephenson's evenings at home were not, however, ex- 
clusively devoted either to business or to the graver exercises 
above referred to. He would often indulge in cheerful con- 
versation and anecdote, falling back from time to time upon 
the struggles and difficulties of his early life. The not un- 
frequent winding. up of his story, addressed to the pupils 
about him, was — " Ah ! ye young fellows don't know what 
wark is in these days ! " Mr. Swan wick delights recalling 
to mind how seldom, if ever, an angry or captious word, or 
an angry look, marred the enjoyment of those evenings. The 
presence of Mrs. Stephenson conferred upon them an ad- 
ditional charm: amiable, kind-hearted, and intelligent, she 
shared quietly in the pleasure ; and the atmosphere of com- 
fort which always pervaded her home, contributed in no small 
degree to render it a centre of cheerful, hopeful intercourse, 
and of earnest, honest industry. She was a wife who well 
deserved, what she through life retained, the strong and un- 
remitting affection of her husband. 

When Mr. Stephenson retired for the night, it was not 
always that he permitted himself to sink into slumber. Like 
Brindley, he worked out many a difficult problem in bed ; and 
for hours he would turn over in his mind and study how to 
overcome some obstacle, or to mature some project, on which 
his thoughts were bent Some remark inadvertently dropped 
by him at the break&st table in the morning, served to show 
that he had been stealing some hours from the past night in 
reflection and study. . Yet he would rise at his accustomed 
early hour, and there was no abatement of his usual energy 
in carrying on the business of the day. 

Such is a brief sketch of Mr. Stephenson's private life and 
habits while carrying on the works of the Liverpool and 
Manchester Railway. 
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CHAPTER XXI. 

A PBIZE OFFERED FOR THE BEST LOCOMOTIVE ENOIKE. 

The works were far advanced towards completion before 
the directors had determined as to the kind of tractive power 
to be employed in working the railway when opened for traffic 
It was necessary that they should now come to a decision, 
and many board meetings were held for the purpose of dis- 
cussing the subject. The old-fashioned and well-tried system 
of horse haulage was not without its advocates ; but, looking 
at the large amount of traffic which there was to be conveyed, 
and at the probable delay in the transit from station to station, 
if this method were adopted, the directors, after a visit made 
by them to the Northumberland and Durham railways in 

1828, came to the conclusion that the employment of horse 
power was^ inadmissible. 

The tunnel at Liverpool had been finished, a firm road had 
been formed over Chat Moss, and yet the directors had got 
no further than this decision against the employment of horse 
power. It was felt that some mechanical agency must be 
adopted ; but whether fix^d or locomotive power, was still a 
moot point. Fixed engines had many advocates, the loco- 
motive very few : it stood as yet almost in a minority of one 
— -Greorge Stephenson. The prejudice against the employ- 
ment of the latter power had even increased since the Liver- 
pool and Manchester Bill underwent its first ordeal in the 
House of Commons. In proof of this, we may mention that 
the Newcastle and Carlisle Railway Act was conceded in 

1829, on the express condition that it should not be worked 
by locomotives, but by horses only. 

Grave doubts existed as to the practicability of working a 
large traffic by means of travelling engines. Thus, Sir Wil- 
liam Cowling, who was appointed by the Emperor Alexander 
of Russia to examine the internal communications of Eng- 



234 LIFE OP GEORGE STEPHENSON. [chap. xxi. 

land, and who visited the Stockton and Darlington Railway 
after it was opened for ti'affic, declared that it could never 
answer as a route for passengers, in comparison with stage- 
coaches. He expressed his decided preference for the At- 
mospheric Railway, then proposed by Mr. Vallance between 
Brighton and Shoreham, which he considered " very far su- 
perior " to the locomotive system. Mr. Palmer, in his " De- 
scription of a Railway,*' declared that " there is no instance of 
any locomotive engine having (regularly, and as a constant 
rate) travelled faster than, if so fast as, six miles an hour." 
Vallance, in his letter to Ricardo, pronounced that "loco- 
motive engines cannot, on an open railway, ever be driven so 
fast as horses will draw us ; " and that railways as an invest- 
ment would be unproductive, and as an effective means of 
transit a failure. Tredgpld, in his " Practical Treatise on 
Railroads and Carriages," dismissed the locomotive in favour 
of the fixed-engine system, which he pronounced to be cheaper 
as well as safer. " Locomotives," he said, " must always be 
objectionable on a railroad for general use, where it is at- 
tempted to give them a considerable degree of speed." As 
to the speed of railway travelling being equal to tliat of horses 
on common roads, Mr. Tredgold entertained great doubts. 
" That any general system of carrying passengers would an- 
swer, to go at a velocity exceeding ten miles an hour, or there^ 
abouts, is extremely improbable.'* * 

The most celebrated engineers offered no opinion on the 
subject They did not beheve in the locomotive, and would 
not even give themselves the trouble to examine it. The 
ridicule with which George Stephenson had been assailed by 
the barristers before the Parliamentary Committee had 
pleased them greatly. They did not relish the idea of a man 
who had picked up his experience at Newcastle coal-pits ap- 
pearing in the capacity of a leading engineer before Parlia- 
ment, and attempting to establish a new system of internal 
communication in the country. Telford and the Rennies were 
then the great lights of the engineering world. The former 
was consulted by the Government on the subject of the power 
to be employed to work the Liverpool line, on the occasion 
of the directors applying to the Exchequer Loan Commis- 
sioners to forego their security of 30 per cent, of the calls, 

. * Tredgold on Railroads, 2d ed. p. 119. 
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which the directors wished to raise to enable them to proceed 
more expeditiously with the works. Mr. Telford's report 
was, however, so unsatisfactory that the Commissioners would 
not release any part of the calls. All that Mr. Telford 
would say on the subject of the power to be employed was, 
that the use of horses * had been done away with by intro- 
ducing two sets of inclined planes, and he considered this an 
evil, inasmuch as the planes must be worked either by loco- 
motive or fixed engines ; " but," he said, " which of the two 
latter modes shall be adopted, I understand ha*s not yet been 
finally determined ; and both being recent projects, in which 
I have had no experience, I cannot take upon me to say 
whether either will fully answer in practice." And yet the 
locomotive engine had been in regular use on the Killingworth 
Railway for fifteen years at the time, when Mr. Telford made 
this report in 1829. He himself had laid out railways, and 
it was part of his business to make himself familiar with the 
best n^oide of working them. But the only successful engines 
were those of George Stephenson ; and Mr. Telford, in 
common with the leading professional men of his day, studi- 
ously kept aloof from him. Indeed, had the establishment of 
the locomotive system depended upon the leading engineers, 
it would have been swamped at the beginning. In the mean 
time it was absolutely necessary that the directors of the 
Liverpool Railway should come to a decision whether fixed 
or locomotive engines were to be employed. Mr. Stephenson 

* The engineers who were examined before Parliament in support of the 
second Liverpool and Manchester Bill, were opposed to the locomotive, in 
their entire ignorance of its construction and properties; indeed, they would 
not give themselves the trouble to understand it. Their intention was so 
to lay out the line that it should be worked by horses. One of the gradients 
at Rainhill, as originallv planned by them, was very steej), about one in 
fifty, and the counsel lor the opposition, in cross-examining one of the 
eminent engineers employed for the promoters, asked him if he knew 
** how much additional power would be reauired to surmount a gradient of 
one in fifty." "Not very much," repliea the engineer; "a little more 
whipcord will do it." The counsel for the opposition, in the course of his 

reply, alluded to this evidence. " Mr. ," said he, " has told you, that 

by means of a little whipcord, a rising gradient, so steep as one foot in 
fifty, is to be overcome, /know where the whipcord, and not a little whip- 
cord, ought to have been applied, before that witness left school." Some 
years after, when the Brighton Railway Bill was before ParliamenL the 
same eminent engineer was asked by counsel " whether the wheels of the 
locomotive revolved on the axle or were fixed to it? " The engineer was 
rather taken aback, for he did not know; but he adroitly got out of the 
difficulty by saying, " Really, that is a matter entirely or detail, to be 
settled by mechanics! " 
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urged, as nsnal, tbe soperiority of the latter, in point of ei^ 
ficiencj, convenience, and economy, over any other mode of 
traction. The directors, wha were no engineers, could not 
disregard the adverse opinions of professional men, and they 
declined to indorse his recommendation. But Mr. Stephenson 
had so repeatedly and earnestly urged upon them the pro- 
priety of making a trial of the locomotive before coming to 
any decision against it, that they at length authorized him to 
proceed with the construction of one of his engines by wav 
of experiment." In their report to the proprietors at their 
annual meeting on the 27th March, 1828, they state that they 
had, after due consideration, authorized the engineer " to pre- 
pare a locomotive engine, which, from the nature of its con- 
struction and from the experiments already made, he is of 
opinion will be effectiv© for the purposes of the company, 
without proving an annoyance to the public." In the same 
report the directors express their confidence in Mr. Stephen- 
son, whose ability and unwearied activity they are glad to 
take the opportunity of acknowledging. The locomotive 
thus ordered, was placed upon the line in 1829, and was 
found of great service in drawing the wagons full of marl 
from the two great cuttings. 

In the mean time the discussion proceeded as to the kind 
of power to be permanently employed for the working of the 
railway. The directors were inundated with schemes of all 
sorts for facilitating locomotion. The projectors of England, 
France, and America, seemed to be let loose upon them. 
There were plans for working the wagons along the line by 
water power. Some proposed hydrogen, and others carbonic 
acid gas. Atmospheric pressure had its eager advocates. 
And various kinds of fixed and locomotive steam power were 
suggested. Thomas Gray urged his plan of a greased road 
with cog rails ; and Messrs. VignoUes and Ericsson recom- 
mended the adoption of a central friction rail, against which 
two horizontal rollers under the locomotive, pressing upon the 
sides of this rail, were to afibrd the means of ascending the 
inclined planes. The directors felt themselves quite unable 
to choose from amidst this multitude of projects. Their en- 
gineer expressed himself as decidedly as heretofore in favour 
of smooth rails and locomotive engines, which he was confi- 
dent would be found the most economical and by far the most 
convenient moving power that could be employed.* The 
* Booth's Acoounti p. 71. 
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Stocktoh and Darlington Railway being now at work, another 
deputation went down personally to inspect the fixed and lo- 
comotive* engines on that line, as well as at Hetton and 'Kil- 
ling worth. They returned to Liverpool with much informa- 
tion ; but their testimony as to the relative merits of the two 
kinds of engines was so contradictory, that the directors were 
as far from a decision as ever. 

They then resolved to call to their aid two professional en- 
gineers of high standing, who should visit the Darlington and 
Newcastle railways, carefully examine both modes of working 
— ^the fixed and locomotive — and report to them fully on the 
subject. The gentlemen selected were Mr. Walker of Lime- 
house, and Mr. Bastrick of Stourbridge. After carefully 
examining the modes of working the northern railways, they 
made their report to the directors in the spring of 1829. 
These engineers concurred in recommending the employment 
of fixed engines in preference to locomotive power ! Mr. 
Walker considered stationary engines, working on the low- 
pressure system, to be safer than high-pressure locomotive 
engines which accompanied the passengers and goods on their 
way. Even Mr. Stephenson's early ftiend, Nicholas Wood, 
seems to have agreed with the other engineers in their report 
against the use of locomotives. Mr. Wood's evidence before 
the Committee on the Liverpool and Manchester Bill was by 
no means cordial in support of the locomotive. He did not 
seem to have any faith in the efficiency of Stephenson's 
favourite steam blast Speaking of the Killingworth engines, 
he then said, " Those engines puff very much, and the cause 
is to get an increased draught in the chimney ; now we have 
got a sufficiency of steam without it. I have no doubt that 
by allowing the steam to exhaust itself in a reservoir, it 
would pass quietly into the chimney without that noise.* 
And now, it seems, he had been depreciating the power and 
speed of the locomotive engine to the reporting engineers. 
Mr. Rastrick said, " It was the decided opinion of Mr. Nich- 
olas Wood, when he saw him at Killingworth, that no loco- 
motive engine could travel more than eight miles an hour."t 
He quoted Mr. Wood's opinion against Stephenson's locomo- 
tive, the " Lancashire Witch," then working on the Bolton 
and Leigh Railway, which he held to be an experiment of 



*■ Evidence, p. 216. 

t Mr. Raetrick's Report, p. 4 
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no value. Mr. Wood had even gone so far as hint to him 
that Chat Moss must sink under the weight of the loco- 
motive. 

Although admitting with apparent candour that improve- 
ments were to be anticipitted in the locomotive engine, the 
reporting engineers clearly had no faith in its power, nor belief 
in its eventual success ; and the united conclusion of the two 
was, that ^ considering the question in everj point of view, — 
taking the two lines of road as now forming, — ^and having 
reference to economy, dispatch, safety, and convenience, — our 
opinion is, that, if it be resolved to make the Liverpool and 
Manchester Railway complete at once, so as to accommodate 
the traffic, or a quantity approaching to it, the stationary re- 
dprocating system is the best"* And in order to carry the 
system recommended by them into effect, they proposed to 
divide the railroad between Liverpool and Manchester into 
nineteen stages of about a mile and a half each, with twenty- 
one engines fixed at the different points to work the trains 
forward. 

Here was the result of all Greorge Stephenson's labours ! 
The two best practical engineers of the day concurred in re- 
porting against the employment of his locomotive ! Not a 
single professional man of eminence could be found to coincide 
with him in his preference for locomotive over fixed engine 
power. He had scarcely a supporter; and the locomotive 
system seemed on the eve of being abandoned. Still he did 
not despair. With the profession against him, and public 
opinion against him — ^for the most frightful stories- were 
abroad respecting the dangers, the unsightliness, and the nui- 
sance which the locomotive would create, — Mr. Stephenson 
held to his purpose. Even in this, apparently the darkest 
hour of the locomotive, he did not hesitate to declare that 
locomotive railroads would, before many years had passed, 
be ** the great highways of the world." 

At the meetings of the directors, and in his numerous 
reports, he combated in detail the reports of the consulting 
engineers, — urged that the simplicity of the locomotive engine 
power, and its application to any quantity of trade, would 
best answer the purpose of the railway, — ^pointed out that 

* Report to the Directors of the Liverpool and Manchester Railway, on 
the comparative Merits of Locomotive and Fixed Engines. By James 
Walker and J. U. Rastrick, Civil Engineers. 1829. 
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the Messrs. Walker and Rastrick had under-estimated the 
working expense of fixed engines, while they had overstated 
that of locomotives ; but, above all, he insisted that the adop- 
tion of fixed engines and ropes — ^an accident to any of which 
would involve the stoppage of the entire arrangements — would 
render the Liverpool and Manchester line altogether unfitted 
for the purposes of a public railway. The convenience of 
locomotives, which could be increased in power and number 
according to the requirements of the traffic, appeared to 
him one of their chief advantages ; they would form a 
series of short unconnected chains, anyone of which could be 
removed and another at once substituted, in event of an acci- 
dent, without interruption to the traffic, whereas according to 
the admission of Mr. Walker himself, the fixed engine system 
would constitute a continuous chain, extending from Liver- 
pool to Manchester, ^\ the failure of one link of which would 
derange the whole.'' This, in Mr. Stephenson's view, con- 
stituted a capital objection to the adoption of the latter plan. 
Besides, he did not hesitate to express his decided conviction 
tiiat, in reporting against the locomotive, the consulting en- 
gineers had not made themselves fully acquainted with its 
powers, and especially that they had not taken into account 
the value of the steam blast. They had obviously overlooked 
the most important property of this beautiful contrivance, by 
which it increases the production of steam exacdy in pro- 
portion to the velocity of the engine. The quicker the 
strokes of the piston, the stronger the draught in the chim- 
ney, the more intense the combustion of fuel in the furnace, 
and the more rapid the production of steam, on which the 
power of the engine depends. Mr. Walker, in his report, 
assumed that the power of the engine was in an inverse ratio 
to its velocity ; but Mr. Stephenson held, what has since 
been clearly established, that, instead of the steam becom- 
ing exhausted, and the working power of the locomotive 
lessened, in proportion to its speed, the result was the very 
reverse, and that the expenditure of steam was, by means 
of the important contrivance of the blast, made subservi- 
ent, through the more intense combustion of fuel which 
it excited, to the increased production of power in. the 
engine.* 

* This principle was afterwards clearly illustrated by Mr. Bobert 
Stephenson, in the joint essay entitled ^^ ObtervatioM on the CompareUme 
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The directors could not fail to have been influenced bj 
these arguments. But the fixed-engine part7 was very 
strong at the board, wad, led bj Mr. James Cropper, they 
urged the propriety of forthwith adopting the report of 
Messrs. Walker and Bastrick. Mr. Sandars and Mr. Wil- 
liam Rathbone» on the other hand, desired that a fair tiial 
should be given to the locomotive ; and they with reason 
objected to the expenditure of the laige capital necessary 
to construct the proposed engine-houses, with their fixed 
engines, ropes, and machinery, until they had tested the 
powers of the locomotive, as recommended by their own en- 
gineer. Mr. Stephenson continued to urge upon them that 
the locomotive was yet capable of great improvements, if 
proper inducements were held out to inventors and machin- 
ists to make them ; and he pledged himself that, if time 

Merits of Locomotive and Fixed Engines,''^ published by himself and Mr, 
Locke (as compiled from the Reports of Mr. George Stephenson) in reply 
to the Report of Mr. James Walker, C. £. The pamphlet was pablished 
in February, 1830. 

Mr. Robert Stephenson there observes :— 

** In locomotive engines hitherto constructed, the area of the snrfoce in 
the boiler acted upon by the fire is much less than that generally employed 
in stationary engines; and hence it is that the consumption has been 
much greater to produce equal effects. This inconvenience has been 
submitted to, in order that simplicity and compactness might be achieved. 

" To compensate for the loss of heating surface, it was necessary to 
augment the temperature of the fire. This was effected, shortly after the 
first locomotive engine was tried on the Killingworth Colliery I&iilway, by 
conveying the steam into the chimney, where it escaped in*a perpendicu- 
lar direction up the centre, after it had performed its office in the cylin- 
ders. The velocity of the steam on entering the chimney being much 
greater t^an that due to the ascending current of air from the natural 
draught of the furnace, the effect was to Increase the draught, and oonse- 

ouently the temperature of the fire Since it has been shown 

that the power of these engines, under similar circumstances, is chiefly 
dependent on the quantity of fuel consumed, it is evident that, by thu 
application of the waste steam to accelerate combustion, the power of the 
engine actually varies under different velocities. This curious fact, con- 
nected with tlie construction of locomotive engines on the principle of the 
* Rocket,* has not hitherto, we believe, been represented in this manner; 
and it is so important, that any calculation neglecting its consideration, at 
high velocities, must be regarded as futile and absolutely false. 

" Mr. >yalker takes the power of a locomotive engme, of the size and 
construction of those used upon the Darlington Railway, equal to 10 horses, 
at 2} miles an hour. Presuming that the effect is inversely as the veloci- 
ties, he reduces the power of the engine at 10 miles an hour to 2^ horses' 
power, or = 876 lbs. This conclusion would have been perfectly correct 
if the quantitv of steam generated in the boiler in equal times were the 
same at all velocities; but the fallacy of this assumption, in reference to 
locomotive engines, has been sufficiAntly ezplainfid in the foregoing re- 
marks."— OftaeroolioiM, #c. pp. 6-^. 
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were pven him, he would construct an engine that f<hould 
satisfy their requirements, and prove itself capable of work- 
ing heavy loads along the railway with speed, regularity, 
and safety. 

The directors were more bewildered than ever. Yet they 
had confidence in their engineer, and had but recently borne 
public testimony to his practical efficiency. They had seen 
him form a road which other engineers of high reputation 
had repeatedly declared to be impracticable ; and it might 
be the same with the locomotive. 

At length, influenced by his persistent earnestness not 
less than by his arguments, the directors, at the suggestion 
of Mr. Harrison, determined to offer a prize of 500L for the 
best locomotive engine which, on a certain day, should be 
produced on the railway, and perform certam specified con- 
ditions in the most satisfactory manner. The conditions were 
these — 

1. The engine must effectually consume its own smoke. 

2. The engine, if of six tons* weight, must be able to 
draw afler it, day by day, twenty tons weight (including the 
tender and water-tank) at ten miles an hour, with a pressure 
of steam on the boiler not exceeding fifty pounds to the 
square inch. 

3. The boiler mast have two safety valvei^ neither of 
which must be fastened down, and one of them be completely 
out of the control of the engineman. 

4. The engine and boiler must be supported on springs, 
and rest on six wheels, the height of the whole not exceed- 
ing fifteen feet to the top of the chimney. 

5. The engine, with water, must not weigh more than six 
tons ; but an engine of less weight would be preferred on 
its drawing a proportionate load behind it ; if of only four 
and a half tons, then it might be put on only four wheels. 
The Company to be at liberty to test the boiler, &c., by 
a pressure of one hundred and fifty pounds to the square 
inch. 

6. A mercurial gauge must be affixed to the machine^ 
showing the steam pressure above forty-five pounds per 
squai'e inch. 

7. The engine must be delivered, complete and ready for 
trial, at the Liverpool end of the railway, not later than the 
1st of October, 1829. 

11 
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8. The price of the engine must not exceed 550/. 

It will be observed that the requirements of the direc- 
tors as to speed were not excessive. All that they asked 
for was, that a speed of ten miles an hour should be main- 
tai^jed. Perhaps they had in mind the severe animadver- 
sions of the Quarterly Reviewer on the absurdity of travel- 
ling at a greater velocity, and also the remarks published 
by Mr. Nicholas Wood, whom they selected to be one of the 
judges of the competition, in conjunction with Mr. Rastrick 
of Stourbridge, and Mr. Kennedy of Manchester.* 

It was now generally felt that the fate of railways in a 
great measure depended upon the issue of this appeal to 
the mechanical genius of England. When the advertise- 
ment of the prize for the best locomotive was published, 
scientific men began more particularly to direct their atten- 
tion to the new power which was thus struggling into exist- 
ence. In the mean time public opinion on the subject of 
railway working remained suspended, and the progress oi 
the undertaking was watched with the most intense interest. 

* Many persons of influence declared fhe conditions published by the 
directors or the railway chimerical in the extreme. One gentleman of 
some eminence in Liverpool, Mr. P. Ewort, who afterwards filled the of- 
fice of government inspector of Post-Office steam-packets, declared that 
only a parcel of charlatans would ever have issued such a set of condi- 
tions ; that it had been proved to be impossible to make a locomotive en- 
gine go at ten miles an hour; but if it ever waa done, be would eat a 
stewed engine-wheel to his breakfast ! 
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CHAPTER XXII. 

THE BUILDING OF THE " EOCKET.*' 

We now return tQ the history of the locomotive factory 
commenced by Mr. Stephenson and his associates at New- 
castle in the year 1824. Its establishment at that early 
period was a most important step in the progress of the rail- 
way system, and mainly contributed to the eventual triumph 
of the locomotive. Mr. Stephenson engaged skilled me- 
chanics in the workshops, by whose example others were 
trained and educated. Having their attention especially 
directed to the fabrication of locomotives, they acquired a 
skill and precision in the manufacture of the several parts, 
which gave to the Stephenson factory a prestige which was 
afterwards a source of no small profit to its founders. It 
was a school or college, in which the locomotive workmen of 
the kingdom were trained; and many of the most celebrated 
engineers of Europe, America, and India, acquired their best 
practical knowledge in its .workshops. 

Several years, however, passed before the factory so much 
as paid expenses. For the first four or five years it was 
carried on at considerable loss ; and Edward Pease wished 
to retire, but Mr. Stephenson could not provide the neces- 
sary money to buy him out It must therefore be persevered 
in until the locomotive had established itself in public estima- 
tion as a practicable and economical motive power. And 
that time was now fast approaching. 

It will be remembered that Robert Stephenson set out for 
the mines of Columbia in South America in the year 1824, 
during the time that the works of the Stockton and Darling- 
ton Railway were in progress. He remained there until the 
middle of 1827, when he received a letter from his father 
urging him to come home and take charge of the Newcastle 
works, as the time was coming when there would probably 
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be a fair chance for the locomotive. Mr. Stephenson felt 
that he was now engaged in the greatest enterprise of his 
life ; and he wanted some fast friend and helper to stand by 
him and aid him in developing his plans as to the locomotive 
railway system. He knew that he could rely upon the now 
matured judgment of his son ; and he urged him to return 
home forthwith. Accordingly, Robert made immediate ar- 
rangements to leave Columbia for England, which he reached 
in December, 1827. 

On his way home, Mr. Stephenson had a singular ren- 
contre with a person well known in connection with the early 
history of the locomotive. He was waiting for a ship in 
which to embark for New York, at the small town of Carta- 
gena on the Gulf of Darien. No vessel being ready to sail^ 
he was under the necessity of staying for some days in the 
place, then desolated by the ravages of the yellow fever. 
Sitting one day in the large, bare, comfortless room of the 
miserable hotel of the almost deserted town, he observed two 
strangers, whom he at once perceived to be English. One 
of the strangers was a tall gaunt man, with shrunken fleshy 
on which his shabby clothes hung loosely. On making in- 
quiry he found it was Trevethick ! He was on his way from 
the gold mines of Peru, and was penniless! Still he was 
full of speculation, and was returning tQ England, where he 
proposed to organize a gold-mining company that was to 
make the fortunes of thousands. Trevethick and his friend 
had lost everything in their journey across the country from 
Peru. They had forded rivers and wandered through forests, 
leaving all their baggage behind them, and had reached thus 
far with only the clothes upon their backs. Their money 
was all spent, and they were only too happy to have arrived 
at Cartagena with their lives. 

The adventures of Trevethick in connection with his gold- 
mining speculations, have almost the air of romance. It will 
be remembered that his high-pressure engine, adapted for 
travelling on roads, was invented as early as 1802. The 
model was beautifully finished, and found its way to London 
as a mechanical curiosity. There it remained until the year 
1811, when M. Francois Uvill4 arrived in England from 
Peru, for the purpose of obtaining steam machinery where- 
with to clear the gold mines of water, by which some of the 
richest in that country had been totally drowned, and con- 
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sequentlj fallen into decay. Uvili^, howeyer, found little 
encouragement to pursue his plan. The rarity of the atmos- 
phere in the lofty regions of the Cordilleras, and the imprac- 
ticability of conveying large engines over almost inaccessi- 
ble mountains, presented <^culties apparently too great to 
be surmounted. He was about to leave England in despair, 
when, one day passing through a street leading out of Fitz- 
roy-square in London, he accidentally observed the model 
of a steam-engine exposed for sale in the shop of a Mr. Bo- 
land. It was Trevethick's model of his locomotive engine. 
Uvill^ was struck with its simplicity and excellence of con^ 
struction, and bought it at once for twenty guineas. He 
carried the model with him to Lima, and tried its effects on 
the highest ridges of Pasco. The action of the engine ex- 
ceeded even his sanguine expectations. An association was 
formed in Lima for the purpose of contracting with the pro- 
prietors of the flooded gold mines, to dear them of water by 
powerful engines similarly constructed ; and M. Uvill4 again 
embarked for England, to discover Trevethick and enlist 
him in the speculation. 

Trevethick's sanguiae mind was inflamed by the prospects 
held out by his new friend. He entered into an engagement 
to provide nine pumping engines made after his locomotive 
model, at a cost of about 10,000/. ; and they were made and 
shipped for Lima in September, 1814. 

Trevethick was meanwhile engaged in providing further 
supplies of steam-engines,, as well as in constructing coining 
apparatus for the Peruvian mint, and furnaces for purifying 
the silver ore by fusion. In October, 1816, he set sail for 
Lima, thinking no more of the locomotive engine, which was 
now safe in the hands oi George Stephenson. Trevethick 
had a more immediate prospect before him of both fame and 
gain. On landing at Lima, he was received with public 
honours and rejoicings, was immediately presented to the 
viceroy, and most graciously received. His advent was de- 
scribed as forming an epoch in the prosperity of Peru. The 
viceroy ordered a guard o£ honour to attend him ; and M. 
Uville, writing to his associates, declared that Heaven had 
sent them Don Bicardo Trevethick for the prosperity of the 
mines, and that ^' the Lord Warden had proposed to erect 
his statue in massy silver." His friends at home hailed with 
delight the triumphant success of Trevethick; and in de- 
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scribing these transactions, tfiej stated that his emoluments 
from the mines, taken at a moderate estimate, amounted to 
100,000^ a year!* 

Robert Stephenson's surprise may therefore be ima^ned, 
when he found this potent Don Rtcardo in the inn at Carta- 
gena, reduced ahnost to his last shilling, and unable to pro- 
ceed further. Trevethick had realized the truth of the 
Spanish proverb, that a " silver mine brings misery, a gold 
mine ruin." Mr. Stephenson lent him 50/., and thus helped 
him on his way back to England ; but although Trevethick 
was heard of in England afterwards, he had no part in the 
ultimate triumph of the locomotivcf 

Mr. Robert Stephenson, on his arrival in England, pro- 
ceeded to take charge of the locomotive manufactory at New- 
castle, thenceforward devoting himself assiduously to the 
development of his father's ideas of the locomotive ; and, by 
the great additions made by him to its working powers ih>m 
time to time, as will afterwards be seen, he contributed in an 
eminent degree to the ultimate success of the railway system. 

During the progress of the important discussion at Liver- 
pool, with reference to the kind of power to be employed in 
working the railway, the father and son were in constant 
communication, and Robert made frequent visits to Liver- 
pool for the purpose of assisting his father in the preparation 
of his reports to the board on the subject Mr. Swanwick 
remembers the vivid interest of the evening discussions which 
then took place between father and son as to the best mode 
of increasing the powers and perfecting the mechanism of 
the locomotive. He wondered at their quick perception and 
rapid judgment on each other's suggestions, at the mechani- 
cal difficulties which they anticipated and at once provided 
for in the practical arrangement of the machine; and he 
speaks of these evenings as most interesting displays of two 
actively ingenious and able minds, stimulating each other to 

* Geological Transactions of Cornwall, vol. i. p. 222. 

t On the 12th August, 1831, Mr. Trevethick appeared as a witness oe- 
fore the select committee of the House of Commons on the employment of 
steam-carriages on common roads. He said, " he had been abroad a good 
many years, and had had nothing to do with steam-carriages until very 
lately. He had it now, however, m contemplation to do a great deal on 
common roads, and, with that view, had taken out a patent ror an entirely 
new eng^e, the arrangements in which were calculated to obviate all the 
difficulties which haa hitherto stood in the way of travelling on conmion 
roads." 
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feats of mechanical invention, by which it was ordained that 
the locomotive engine should become what it now is. These 
discussions became more frequent, and still more interesting, 
after the public prize had been offered for the best locomotive 
by the directors of the railway, and the working plans of the 
engine which they proposed to construct had to be settled. 

One of the most important considerations in the new en- 
gine was the arrangement of the boiler and the extension of 
its heating surface to enable steam enough to be raised rap- 
idly and continuously,' for the purpose of maintaining high 
rates of speed, — the effect of high-pressure engines being 
ascertained to depend mainly upon the quantity of ^team 
which the boiler can generate, and upon its degree of elas- 
ticity when produced. The quantity of steam so generated, 
it will be obvious, must chiefly depend upon the quantity of 
fuel consumed in the furnace, and, by consequence, upon the 
high rate of temperature maintained there. 

It will be remembered that in Mr. Stephenson's first Kil- 
lingworth engines he invented and applied the ingenious 
method of stimulating combustion in the furnace, by throwing 
the waste steam into the chimney afler performing its office in 
the cylinders, thus accelerating the ascent of the current of 
air, greatly increasing the draught, and consequently the 
temperature of the fire. This plan was adopted by him, as 
we have already seen, as early as 1815 ; and it was so suc- 
cessful that he himself attributed to it the greater economy 
of the locomotive as compared with horse power, and hence 
its continued use upon the Eallingworth Railway. This ar- 
rangement was adopted, without exception, in all the loco- 
motives subsequently constructed by Mr. Stephenson for the 
Killingworth, Hetton, and Stockton and Darlington Bail- 
ways. 

Though the adoption of the steam blast greatly quickened 
combustion and contributed to the rapid production of high- 
pressure steam, the limited amount of heating surface pre- 
sented to the fire was still felt to be an obstacle to the complete 
success of the locomotive engine. Mr. Stephenson endeav- 
oured to overcome this by lengthening the boilers and in- 
creasing the surface presented by the flue tubes. He also 
further endeavoured to meet the difficulty by doubling the 
flue, the last engine which he constructed for the Stockton 
and Darlington Railway, previous to the building of the 



248 LIFE OF GEORGE STEPHENSON. fCHAP. xxii. 

" Rocket," being constructed with a double tube, which thus 
presented a considerably greater surface to the fire. The 
" Lancashire Witch," built by him for the Bolton and Leigh 
Railway, and employed in the completion of the Liverpool 
and Manchester Railway embankments, was also constructed 
with a double tube, each of which contained a fire and passed 
longitudinally through the boiler. But this arrangement 
necessarily led to a considerable increase in the weight of 
these engines, which amounted to about twelve tons each'; 
and as six tons was the limit allowed for engines admitted to 
the Liverpool competition, it was clear that the time was 
come when the Killingworth engine must undergo a further 
important modification. 

For many years previous to this period, ingenious mechan- 
ics had been engaged in attempting to solve the problem of 
the best and most economical boiler for the production of 
high-pressure steam. As early as 1803, Mr. Woolf patented 
a tubular boiler, which was extensively employed at the Cor- 
nish mines, and was found greatly to facilitate the production 
of steam, by the extension of the heating surface. This 
boiler consisted of eight tubes placed horizontally in the 
centre of the longitudinal furnace ; and they were so arranged 
that the whole current of the flame passed over them before 
it escaped into the chimney. Mr. Woolf stated the object 
of the arrangement to be, that "the tubes composing the 
boiler should be so combined and arranged, and the furnace 
so constructed, as to make the fire, the flame, and the heated 
air to act around, over, and among the tubes, embracing the 
largest possible quantity of their surface.*' In this arrange- 
ment the steam and water were within the tubes. Various 
modifications of this boiler were afterwards adopted. The 
ingenious Trevethick, in his patent of 1815, seems also to 
have entertained the idea of employing a boiler constructed 
of " small perpendicular tubes," with the object of increasing 
the heating surface. These tubes were to be closed at the 
bottom, opening into the common reservoir, from whence 
they were to receive their water, and into which the steam 
of all the tubes was to be united. It does not, however, ap- 
pear that any locomotive was ever constructed according to 
this patent. Mr. W. H. James, a son of the first surveyor 
of the Liverpool and Manchester Railway, patented a new 
form of boiler in 1825, the object of which was to increase 
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the heating surface bj means of a series of annular tubes 
placed side by side, and bolted together, so as to form by their 
union a long cylindrical boiler, in the centre of which, at one 
end, the fireplace was situated. A model of this tubular 
boiler was shown by Mr. James to both Mr. Losh and Mr. 
Stephenson, about 1827. Losh expressed the opinion that, 
if such a boiler could be put to Stephenson's engine, there 
would be no limits to its power ; and Mr. James spoke of a 
speed of from twenty to thirty miles an hour, at which Mr. 
Stephenson shook his head, remembering, as no doubt he 
did, his severe cross-examination and denunciation by counsel 
before the House of Commons, for venturing to say that 
twelve miles an hour might be achieved by the locomotive on 
railways ; and he said that was a rate of speed they did not 
now dare to talk about. Mr. Goldsworthy Gurney, the per- 
severing inventor of steam-carriages for travelling on com- 
mon roads, also applied the tubular principle extensively in 
his boiler, the steam being generated within the tubes. 
Messrs. Summers and Ogle invented a boiler for their turn- 
pike road steam-carriage, consisting of a series of tubes 
placed vertically over the furnace, through which the heated 
air passed before reaching the chimney. The application of 
the same principle to the railway, locomotive, it has been 
stated by a French author,* was first effected by M. Seguin, 
the engineer of the Lyons and St. Etienne Railway. He 
claimed to have patented a boiler, in 1828, in which he 
placed a series of horizontal tubes immersed in the water, 
through which the hot air passed in streamlets, thus greatly 
increasing the heating surface, and consequently the evapor- 
ative power. Two locomotives had been constructed at Mr. 
Stephenson's works in Newcastle for the St. Etienne Rail- 
way, which were sent to France in 1829. M. Seguin found 
that, by applying his invention to these engines in conjunc- 
tion with the steam-blast, he was at once enabled greatly to 
increase their power and speed. The same idea of a tubular 
boiler had occurred to Mr. Henry Booth, the secretary of 
the Liverpool and Manchester Railway, who strongly urged 
its adoption by Mr. Stephenson in the construction of the 
" Rocket " engine. 

On the subject of this important combination we cannot do 

* Lobet, D,e8 C^^mku de Fer de Francey 1846. 
11* ' 
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better than here qnote the words of Mr. Robert Stephenson 
himself, in a statement with which he has favoured us : — 

"After the opening of the Stockton and Darlington, and 
before that of the Liverpool and Manchester Railway, my 
father directed his attention to various methods of increasing 
the evaporative power of the boiler of the locomotive engine. 
Amongst other attempts, he introduced tubes (as had before 
been done in other engines), small tubes containing water, 
by which the heating surface was materially increased. Two 
engines with such tubes were constructed for the St Etienne 
Railway, in France, which was in progress of constructioa 
in the year 1828 ; but the expedient was not successful — the 
tubes became furred with deposit, and burned out. 

" Other engines, with boilers of a variety of construction, 
were made, all having in view the increase of the heating 
surface, as it then became obvious to my father that the 
speed of the engine could not be increased without increasing 
the evaporative power of the boiler. Increase of surface 
was in some cases obtained by inserting two tubes, each oon<^ 
taining a separate fire, into the boiler ; in other cases the. 
same result was obtained by returning the same tube through 
the boiler ; but it was not until he was engfiged in making 
some experiments, during the progress of the Liverpool and 
Manchester Railway, in conjunction with Mr. Henry Booth, 
the well-known secretary of the company, that any decided 
movement in this direction was effected, and that the present 
multitubular boiler assumed a practicable shape* It was in 
conjunction with Mr. Booth that my father constructed the 
* Rocket ' engine. 

" At this stage of the locomotive engine, we have in the 
multitubular boiler the only important principle of construc- 
tion introduced, in addition to those which my father had 
brought to bear at a very early age (between 1815 and 1821) 
on the Killingworth Colliery Railway. In the 'Rocket' 
engine, the power of generating steam was prodigiously in- 
creased by the adoption of the multitubular system. Its 
efficiency was further augmented by narrowing the orifice by 
which the waste steam escaped into the chimney; for by 
this means the velocity of the air in the chimney— or, in 
other words, the draught of the fire — ^was increased to an 
extent that far surpassed the expectations even of those who 
had been the authors of the combination. 
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*^ From the date of runnuig the ^ Bocket ' on the Liver- 
pool and Manchester Railway, the looomotive engine has re- 
ceived maoy min<H* improvements in detail, and especially in 
aocuracy of workmanship ; but in no essential particular does 
the existing looomotive differ from that which obtained the 
prize in the celebrated competition at RainhilL 

^In this instance, as in every other important step in 
scieiice or art, various claimants have arisen for the merit of 
having suggested the multitubular boiler as a means of ob- 
taining the necessary heating surface. Whatever may be 
tke value of their respective claims, the public, useful, and 
extensive application of the invention must certainly date 
from the experiments made at Bainhiil. M. Seguin, for 
whom engines had been made by my father some few years 
previously, states tha^t he patented a similar multitubular 
bcHler in France, several years before. A still prior claim i» 
made by Mr, Stevens, of New York, who was aU but a rival 
to Mr. Fulton in the introduction of steam-boats on the 
American rivers. It is stated that as early as 1807 he used 
the multitubular boiler. These claimants may all be entitled 
to great and independent merit; but certain it is that the per* 
feet establishment of the success of the multitubular boiler is 
more immediately due to the su^estion of Mr. Henry Booth, 
and to my father's practical knowledge in carrying it out" 

The fitting of the copper tubes in the boiler of the 
^ Bocket " so as to prevent leakage, was a work of some 
difficulty. They were manufactured by a Newcastle copper- 
smith, and soldered to brass screws, wMch were screwed into 
the boiler ends, standing out in great knobs. When the 
tubes were thus fitted, and the boiler was filled with water, 
hydraulic pressure was applied ; but the water squirted out 
at every joint, and the iieustory fioor was soon flooded. Robert 
went home in despair ;. and in the first moment of grief, he 
wrote to his £iXher that the whole thing was a failure. By 
return of post came a letter from his father, telling him that 
despair was not to be thought of — that he must ^ try again ; '' 
and he suggested a mode of overcoming the difficulty, which, 
singularly enough, his son had already anticipated and pro- 
ceeded to adopt. It was, to bore clean holes in the boiler 
ends, fit in the smooth copper tubes as tightly as possible,, 
solder up, and then raise the steam. This plan succeeded 
perfectly, the expansion of the copper tubes completely filling 
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Dp all interstices, and prodncing a perfectly water-tight boiler, 
capable of withstanding extreme internal pressure. 

The mode of employing the steam-blast for the purpose of 
increasing the draught in the chimney, was also the subject 
of numerous experiments. The increased effect obtained by 
contracting the orifice of the blast-pipe had by this time been 
ascertain^ although doubts were expressed whether the 
greater draught thus secured was not counterbalanced in 
some degree by the negative pressure upon the piston. A 
series of experiments was made with blast-pipes of different 
diameters ;* and their efficiency was tested by the amount of 
vacuum that was produced in the smoke-box. The degree 
of rarefaction was determined by a glass tube fixed to the 
bottom of the smoke-box, and descending into a bucket of 
water, the tube being open at both ends. As the rarefaction 
took place, the water would of course rise in the tube ; and 
the height to which it rose above the surface of the water in 
the bu^et, was made the measure of the amount of rarefac- 
tion. These experiments proved that a considerable increase 
of draught was obtained by the contraction of the orifice ; ac- 
cordingly, the two blast-pipes opening from the cylinders into 
either side of the " Rocket " chimney, and turned up within 
it,* were contracted slightly below the area of the steam- 
ports ; and before the engine left the factory, the water rose 
in the glass tube three inches above the water in the bucket 

The other arrangements of the "Rocket" were briefly 
these: — ^The boiler was cylindrical with flat ends, six feet in 
length, and three feet four inches in diameter. The upper 
half of the boiler was used as a reservoir for the steam, the 
lower half being filled with water. Through the lower part, 
twenty-five copper tubes of three inches diameter extended, 
which were open to the fire-box at one end, and to the chim- 
ney at the other. The fire-box, or furnace, two feet wide and 
three feet high, was attached immediately behind the boiler, 
and was also surrounded with water. The cylinders of the 
engine were placed on each side of the boiler, in an oblique 

* The alteration afterwards made in the blast of the *< Socket," after the 
competition at Bainhill, by which the two separate exit pipes were thrown 
into one, as in the original KUlingworth engmes, was adopted rather with 
the view of lessening the space occupied by them in the cnimney than be- 
cause of any increased effect thereby secured, though it is probable that 
the jet of steam is rather more efficient when thrown upwards in the exact 
centre of the chimney than when slightly on one side. 
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position, one end being nearly level with the top of the boiler 
at its after end, and the other pointing towards the centre of 
the foremost or driving pair of wheels, with which the con- 
nection was directly made from the piston-rod to a pin on the 
outside of the wheeL The engine, together with its' load of 
water, weighed only four tons and a quarter ; and it was sup- 
ported on four wheels, not coupled. The tender was four- 
wheeled, and similar in shape to a wagon, — ^the foremost part 
holding the fuel, and the hind part a water-cask. 

When the " Rocket '' was completed, it was placed upon 
the Killingworth Railway for the purpose of experiment 
The new boiler arrangement was found perfectly successful. 
The steam was raised rapidly and continuously, and in a 
quantity which then appeared marvellous. The same even- 
ing, a letter was dispatched to Greorge Stephenson at Liver- 
pool, informing him, to his great joy, that the " Rocket " was 
" all right," and would be in complete working trim by the 
day of trial. The engine was shortly after sent by wagon to 
Carlisle, and thence shipped for LiverpooL 
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CHAPTER XXm. 

THE COMPETITIOir OF I^OOOKOTIYES AV ^AXSmhU 

The time, so much longed for by George Stephenaoo, had 
now arrived, when the merits of the passenger looomotire 
were about to be put to the test He had fought the battle 
for it until now almost single-handed. Engrossed bj his 
daily labours and anxieties, and harassed by dilEoulties and 
discouragements which would have crushed the spirit of a 
less resolute man, he had held firmly to his purpose through- 
good and through evil report. The hostility which he ex- 
perienced from some of the directors opposed to the adoption 
of the locomotive, was the circumstance that caused him the 
greatest grief of aU ; for where he had looked for encourage- 
ment, he found only carping and opposition. But his pluck 
never failed him; and now the "Rocket" was upon the 
ground, — ^to prove, to use his own words, " whether he was 
a man of his word or not." 

Great interest was felt at Liverpool, as well as throughout 
the country, in the approaching competition. Engineers, 
scientific men, and mechanics, arrived from all quarters to 
witness the novel display of mechanical ingenuity on which 
such great results depended. The public generally were no 
idle spectators either. The populations of Liverpool, Man- 
chester, and the adjacent towns felt that the successful issue 
of the experiment would confer upon them individual benefits 
and local advantages almost incalculable, whilst populations 
at a distance waited for the result with almost equal intei^st. 

On the day appointed for the great competition of locomo- 
tives at Rainhill, the following engines were entered for the 
prize: — 

1. Messrs. Braithwaite and Ericsson's " Novelty," 

2. Mr. Timothy Hackworth's " Sans-pareil." 

3. Messrs. Stephenson and Booth's " Rocket" 
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4. Mr Burstall's " Perseverance." 

Another engine was entered by Mr. Brandreth of Liver- 
pool, — ^the " Cjcloped," weighing three tons, worked by a 
horse in a frame ; but it could not be admitted to the compe- 
tition. The above were the only four exhibited, out of a 
considerable number of engines which had been built in dif- 
ferent parts of the country in anticipation of this contest, 
but which could not be satisfactorily completed by the day 
fixed for the competition. 

The ground oh which the engines were to be tried was a 
level piece of railroad, about two miles in length. Each 
engine was to make twenty trips, or equal to a journey of 
seventy miles, in the course of the day ; and the average rate 
of travelling was to be not under ten miles an hour. It was 
determined that, to avoid confusion, each engine should be 
tried separately, and on different days. 

The day fixed for the competition was the 1st of October ; 
but to allow the engines sufficient time to get into good work- 
ing order, the directors extended it to the 6th. The judges 
were Mr. Nicholas Wood, Mr. Rastrick, and Mr. Kennedy. 
On the morning of the 6th, the ground at Rainhill presented 
a lively appearance, and there was a^ much excitement as if 
the St. Leger were about to be run. Many thousand specr 
tators looked on, amongst whom were some of the first engi- 
neers of the day. A stand was provided for the ladies ; ajid 
the " beauty and feishion" of the neighbourhood were present, 
whilst the sides of the. road were lined with carriages of all 
descriptions. 

It was quite characteristic of Mr. Stephenson, that, al- 
though his engine did not stand first on the list for trial, it 
was the first that was ready ; and it was acccirdingly ordered 
out by the judges for an experimental trip. The distance 
which it ran on that day was about twelve miles, performed 
in about fifly-three minutes. 

The " Novelty " was next called out. It was a light en- 
gine, very compact in appearance, carrying the water and 
fuel upon the same wheels as the engine. The weight of the 
whole was only three tons and one hundred weight. A pe- 
culiarity of this engine was, that the air was driven or forced 
through the fire by means of bellows, — ^an adoption of Treve- 
thick's idea. The day being now far advanced, and some 
dispute having arisen as to the method of assigning the proper 
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load far the " Novelty," no particular experiment was made, 
fu]*ther than that the engine traversed the line bj way of 
exhibition, occasionally moving at the rate of twenty-four 
miles an hour. 

The " Sans-pareil," constructed by Mr. Timothy Hack 
worth, was next exhibited ; but no particular experiment 
was made with it on this day. This engine differed but little 
in its construction, from the locomotives last supplied by Mr. 
Stephenson to the Stockton and Darlington Railway, of 
which Mr. Hackworth was the locomotive foreman. It had 
the double tube containing the fire, passing along the inside 
of the boiler and returning back to the same end at which it 
entered. It had also the steam blast in the chimney ; but, 
as the contraction of the orifice by which the steam was 
thrown into the chimney for the purpose of intensifyng the 
draught, was a favourite idea of Mr. Hackworth, he had 
sharpened the blast of his engine in a remarkable degree. 
This was the only novel feature in the " Sans-pareil.'* 

The contest was postponed until the following day ; but 
before the judges arrived on the ground, the bellows for cre- 
ating the blast in the ^ Novelty " gave way, and it was found 
incapable of going through its performance. A defect was 
also detected in the boiler of the *^ Sans-pareil ; ** and Mr. 
Hackworth was allowed some further time to get it repaired. 
The large number of spectators who had assembled to wit- 
ness the contest were greatly disappointed at this postpone- 
ment ; but, to lessen it, Mr. Stephenson again brought out the 
" Rocket," and, attaching to it a coach containing thirty per- 
sons, he ran them along the line at the rate of from twenty- 
four to thirty miles an hour, much to their gratification and 
amazement Before separating, the judges ordered the 
" Rocket " to be in readiness by eight o'clock on the follow- 
ing morning, to go through its definitive trial according to the 
prescribed conditions. 

On the morning of the 8th of October, the " Rocket" was 
again ready for the contest. The en^ne was taken to the 
extremity of the stage, the fire-box was filled with coke, the 
fire lighted, and the steam raised until it lifted the safety- 
valve loaded to a pressure of fifty pounds to the square inch. 
This proceeding occupied fifty-seven minutes. The engine 
then started on its journey, dragging after it about thirteen 
tons weight in wagons, and made the first ten trips backwards 
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and forwards along the two miles of road, running the thirty- 
five miles, including stoppages, in an hour and forty-eight 
minutes. The second ten trips were in like manner per- 
formed in two hours and three minutes. The maximum 
velocity attained by the ^ Rocket " during the trial trip was 
twenty-nine miles an hour, or about three times the speed 
that one of the judges of the competition had declared to be 
the limit of possibility. The average speed at which the 
whole of the journeys were performed was fifteen miles an 
hour, or five miles beyond the rate specified in the conditions 
published by the Company. The entire performance excited 
the greatest astonishment amongst the assembled spectators ; 
the directors felt confident that their enterprise was now on 
the eve of success ; and George Stephenson rejoiced to think 
that, in spite of all false prophets and fickle counsellors, his 
locomotive system was now safe. When the " Rocket," hav- 
ing performed all the conditions of the contest, arrived at the 
close of its day's successful run, Mr. Cropper— one of the 
directors favourable to the fixed-engine system — ^lifted up his 
hands, and exclaimed, ^Now has George Stephenson at last 
delivered himself." 

Neither the " Novelty " nor the " Sans-pareil " were ready 
for trial until the 10th, on the morning of which day an 
advertisement appeared, stating that the former en^ne was 
to be tried on that day, when it would perform more work 
than any engine upon the ground. The weight of the car- 
riages attached to it was only about seven tons. The engine 
passed the first post in good style ; but in returning, the pipe 
from the fordng-pump burst, and put an end to the triaL 
The pipe was afterwards repaired, and the engine made sev- 
eral trips by itself, in which it was said to have gone at the 
rate of from twenty-four to twenty-eight miles an hour. 

The <' Sans-pareil " was not ready until the 13th; and 
when its boiler and tender were filled with water, it was 
found to weigh four hundred weight beyond the weight speci- 
fied in the published conditions as the limit of four-wheeled 
engines ; nevertheless, the judges allowed it to run on the 
same footing as the other engines, to enable them to ascertidn 
whether its merits entitled it to fkvourable consideration. It 
travelled at the average speed of about fourteen miles an 
hour, with its load attsu^ed ; but at the eighth trip the cold- 
water pump got wrong, and the engine could proceed no 
further. 
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It was determined to award the premium to the successful 
engine on the following day, the 14th, on which occasion 
there was an unusual assemblage of spectators. The owners 
of the " Novelty " pleaded for another trial ; and it was con- 
ceded. But again it broke down. Then Mr. Hackworth 
requested the opportunity for making another trial of his 
" Sans-pareiL" But the judges had now had enough of fail- 
ures ; and they declined, on the ground that not only was the 
engine above the stipulated weight, but that it was con- 
structed on a plan which they could not recommend for 
adoption by the directors of the Company. , One of the prin- 
cipal practical objections to this locomotive was the enormous 
quantity of coke consumed or wasted by it — ^about 692 lbs, 
per hour when travelling,— caused by the sharpness of the 
steam blast in the chimney,* which blew a large proportion 
of the burning coke into the air. 

The " Perseverance," of Mr. Burstall, was found unable 
to move at more than five or six miles an hour ; and it was 
withdrawn at an early period from the contest The ^^ Rock- 
et" was thus the only engine that had performed, and more 
than performed all the stipulated conditions ; and it was de- 
clared to be fully entitled to the prize of 500/1, which was 
awarded to its makers accordingly. And further to show 
that the engine had been working quite within its powers, 
Mr. Stephenson ordered it to be brought upon the ground 
and detached from «11 incumbrances, when in making two 
trips, it was found to travel at the astonishing rate of thirty- 
five miles an hour. 

The " Rocket " had thus eclipsed the performances of all 
locomotive engines that had yet been constructed, and out- 

* The importance of the contraction of the blast-pipe at the point of 
its opening into the chimney, was greatly overrated by Mr. Hackworth. 
The contraction of the pipe, in many of the best locomotives, is quite 
unnecessary, and indeed rather disadvantageous than otherwise; for, since 
the speed of the engines has been increased, the velocity of the eduction 
steam*is quite sufficient to produce the needful rarefaction in the chimney, 
without any contraction whatever. In the early locomotives, when the 
speed of the piston was slow, the contraction was undoubtedly advanta- 
geous ; but now that the boilers have been increased in size, and the heat- 
ing surface thereby greatly extended, a considerably less intense blast is 
required. The orifices of the blast-pipes in many engines running at the 
present day are as large as the steam-ports ; consequently they cannot be 
said to be contracted at all. In fact, the greater apparent efficiency of the 
steam blast, as at present used, is entirely owing to the greater velocity 
of the piston. 
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Stripped even the sangaine anticipations of its constnictors. 
Above all, it effectually answered the report of Messrs. Walk- 
er and Rastrick, and established the superiority of the loco- 
motive for the working of the Liverpool and Manchester 
Railway, and indeed all future railways. The success of the 
experiment, as judged by the public, may be inferred from 
the fact that the shares of the Company immediately rose ten 
per cent., and nothing further was heard of the proposed 
twenty-one fixed engines, engine-houses, ropes, &c. All this 
cumbersome apparatus had been effectually disposed of by 
the success of the ^ Rocket " at Rainhill. 

Very different now was the tone of those directors who had 
distinguished themselves by the persistency of their opposi- 
tion to Mr. Stephenson's plans. Coolness gave way to eulo- 
gy, and hostility to unbounded offers of friendship. Deeply 
though he had felt aggrieved by the conduct pursued towards 
him during this eventful struggle, by some from whom for- 
bearance was to have been expected, Mr. Stephenson never 
entertained towards them in after life any angry feelings ; on 
the contrary, he forgave alL But though the directors after- 
wards passed unanimous resolutions eulogizing 'Uhe great 
skill and unwearied energy " of their engineer, he himself, 
when speaking confidentisJly to those with whom he was 
most intimate, could not help distinguishing between his 
^ foul- weather and faiivweather friends." 

The immense consequences involved in the success of the 
^ Rocket," and the important influence of the above contest, in 
which it came off the victor, exercised upon the ftiture devel- 
opment of the railway system, might have led one to suppose 
that the directors of the Liverpool and Manchester Railway 
would have regarded the engine with pride and cherished it 
with care, as warriors prize a trusty weapon which has borne 
them victoriously through some grand historical battle. The 
French preserve with the greatest care the locomotive con- 
structed by Cugnot, which is to this day to be seen in the Con- 
servatoire des Arts et Metiers at Paris. But the " Rocket " 
was an engine of much greater historical interest. And what 
became of the " Rocket ? " The directors of the Liverpool and 
Manchester Company sold it in 1837 1 Heavier engines were 
brought upon the road ; and the old " Rocket " was regarded 
as a thing of no value. It was purchased by Mr. Thompson, 
of Kirkhouse, the lessee of the Earl of Carlisle's coal and 
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lime works near Carlisle* He worked the engine on the 
Midgeholme Railway for five or six years, during which it 
hauled coals from the pits to the town. There was wonder- 
ful vitality in the old engine, .as the following circumstance 
proves. When the great contest for the representation of 
East Cumberland took place, and Sir James Graham was 
superseded by Major Aglionby, the '^ Rocket " was employed 
to convey the Alston express with the state of the poll from 
Midgeholme to Kirkhouse. On that occasion the engine was 
driven by Mr. Mark Thompson, and it ran the distance of 
upwards of four miles in four and a half minutes, thus reach- 
ing a speed of nearly sixty miles an hour, — ^proving its still 
admirable qualities as an engine. But again it was super- 
seded by heavier engines ; for it only weighed about four tons, 
whereas the new engines were at least three times the 
weight. The " Rocket " was consequently laid up in ordinary 
in the yard at Kirkhouse. It was afterwards purchased by 
Mr. Stephenson, and is now preserved in the works at New- 
castle-upon-Tyne. 
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CHAPTER XXIV. 

THE OPENING OF THE LIVERPOOL AND MANCHESTER 
RAILWAY. 

The directors of the Railway now began to see daylight. 
Doubts were being cleared up, and largely debated questions 
one by one set at rest. A solid road had been formed over 
Chat Moss ; and one " impossibility " had been accomplished. 
A locomotive had been constinicted that could run at thirty 
miles an hour ; and thus a second *^ impossibility " had been 
achieved. Difficulties, which at first appeared insurmount- 
able, were being borne down by sheer determination, assisted 
by skill and labour. 

The engineer brought the powers of the locomotive to 
bear in accelerating the progress of the works. Now, it is a 
common thing to employ such an agency in leading stuff to 
form the embankments of a railway ; but then, it was an un- 
heard-off expedient After the competition at Rainhill, the 
" Rocket " engine was set to work on Chat Moss, to drag the 
gravel for finishing the permanent way, — ^at the same time 
economizing horse labour, consolidating the road, and advanc- 
ing the works towards completion. 

About the middle of 1829 the tunnel at Liverpool was 
finished'; and being lit up with gas, it was publicly exhibited 
one day in each week. Many thousand persons visited the 
tunnel, at the charge of a shilling a head, — the fund thus 
raised being appropriated partly to the support of the families 
of labourers who had been injured upon the line, and partly 
in contributions to the Manchester and Liverpool infirmaries. 
Notwithstanding the immense quantity of rain that fell during 
the year, great progress had been made ; and there seemed 
every probability that one line of road would be laid com- 
plete between the two towns by the 1st of January, 1830. 

As promised by the engineer, a single line was ready by 
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that day ; and the ^ Rocket," with a carnage full of directoiB, 
engineers, and their friends, passed over the entire length of 
Chat Moss, and also along the greater part of the road be- 
tween Liverpool and Manchester. The coal traffic had 
already been commenced at different parts of the railway ; 
bat the passenger traffic was delayed until locomotives and 
carrying stock could be constructed, which involved a consid-| 
erable additional expenditure. In consequence of the wetness 
of the season, the completion of the works was somewhat 
postponed ; but in the mean time Mr. Stephenson and his son 
were engaged in improving and perfecting the locomotive, 
and in devising new arrangements in those which were in 
course of construction in their workshops at Newcastle for 
the purposes of the railway. It was soon found that the per- 
formances of the ^^ Rocket " on the day of competition were 
greatly within the scope of her powers ; and at every eao. 
ceeding effort she excelled her previous feats. Thus, in June, 
1830, a trial trip was made between Liverpool and Manches- 
ter and back, on the occasion of the board meeting being hel4 
at the latter town. A great concourse of people assembled at 
both termini, and along the line, to witness the spectacle. 
The train consisted of two carriages filled with about forty 
persons, and seven wagons laden with stores — in all about 
thirty-nine tons. The " Rocket," light though it was as com- 
pared with modem engines, drew the train from Liverpool to 
Manchester in two hours and one minute, and performed the 
return journey in an hour and a half. The speed of the train 
over Chai Moss was at the rate of about twenty-seven miles 
an hour. 

The public opening of the railway took place on the 15th 
of September, 1830. Eight locomotive engines had now 
been constructed by the Messrs. Stephenson, and placed upon 
the line. The whole of them had been repeatedly tried, and 
with success, weeks before. A high paling had been erected 
for miles along the deep cuttings near Liverpool, to keep off 
the pressure of the multitude, and prevent them from fidling 
over in their eagerness " to witness the opening ceremony. 
Constables and soldiers were there in numbers, to assist in 
keeping the railway clear. The completion of the work was 
justly regarded as a great national event, and was celebrated 
accordingly. The Duke of Wellington, then prime minister. 
Sir Robert Peel, secretary of state, Mr. Huski^son, one of 
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the members for Liverpool, and an earnest supporter of the 
project from its commencement, were present, together with a 
large number of distinguished personages. The ^' Noi*thum- 
brian " engine took the lead of the procession, and was fol- 
lowed by the other locomotives and their trains, which accom- 
modated about 600 persons.* Many thousands of spectators 
cheered them on their %ay, — through the deep ravine of 
Olive Mount; up the Sutton incline; over the Sankey via- 
duct, beneath which a multitude of persons had assembled, — 
carriages filling the narrow lanes, and barges crowding the 
river. The people gazed with wonder and admiration at the 
trains which sped along the line, far above their heads, at the 
rate of twenty-four miles an hour. 

At Parkside, seventeen miles from Liverpool, the engines 
stopped to take in water. Here a deplorable accident oc- 
curred to one of the most distinguished of the illustrious 
visitors present, which threw a deep shadow over the subse- 
quent proceedings of the day. The " Northumbrian " engine, 
with the carriage containing the Duke of Wellington, was 
drawn up on one line, in order that the whole of the trains 
might pass in review before him and his party on the other. 
Mr. Huakisson had, unhappily, alighted from the carriage, 
and was landing on the opposite road, along which the 
" Rocket " engine was observed rapidly coming up. At this 
moment the Duke of Wellington, between whom and Mr. 
Huskisson some coolness had existed, made a sign of recog- 
nition, and held out his hand. A hurried but friendly grasp 
was given ; and before it was loosened there was a general 
cry from the bystanders of " Get in, get in ! " Flurried and 
confused, Mr. Huskisson endeavoured to get round the open 
door of the carriage, which projected over the opposite rail ; 
but in so doing he was struck down by the " Rocket," and 
falling with his leg doubled across the rail, the limb was in- 
stantly crushed. His first words, on being raised, were, ^' I 
have met my death,'' which unhappily proved too true, for 
he expired that same evening in the neighbouring parsonage 

* The engines with which the line was opened on the 16th of September, 
were the following: — 1. The " Northnrabrian," driven by Georee Stephen- 
son; 2. The " Phoenix," by Robert Stephenson; 8. The " North Star," by 
Robert Stephenson, senior (brother of George); 4. The "Rocket," by Jo- 
seph Locke; 6. The " Dart," by Thomas L. Gooch; 6. The " Comet," by 
William AUcard; 7. The "Arrow," by Frederick Swanwiok; 8. The "Me- 
teor," by Anthony Harding. 
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of Eocles. It was cited at the time as a remarkable ihct, 
that the "Northumbrian** engine conveyed the wounded 
bodj of the unfortunate gentleman a distance of about fifteen 
miles in twenty-five minutes, or at the rate of thirty-six miles 
an hour. This incredible speed burst upon the world witli 
the effect of a new and unlooked foi^phenomenon. 

The lamentable accident threw a gloom over the rest of 
the day's proceedings. The Duke of Wellington and Sir 
Robert Peel expressed a wish that the procession should 
return to Liverpool. It was, however, represented to them 
that a vast concourse of people had assembled at Manchester 
to witness the arrival of the trains ; that report would exag- 
gerate the mischief if they did not complete the journey ; and 
that a false panic on tluit day might seriously affect future 
railway travelling, and the value of the Company's property. 
The party consented accordingly to proceed to Manchester, 
but on the understanding that they should return as soon as 
possible, and refrain from further festivity. 

The opening of the line was, however, accomplished ;. Imd 
the eloquent tribute afterwards paid by Lord Brougham to 
the skiU and energy of its constructors, so strikingly repre- 
sents the actual feeling and opinion of the time, that we can- 
not refrain from here quoting his words : ** When I saw," said 
he, " the difficulties of space, as it were, overcome ; when I 
beheld a kind of miracle exhibited before my astonished 
eyes ; when I surveyed masses pierced through on which it 
was before hardly possible for man or beast to plant the sole 
of the foot, now covered with a road and bearing heavy 
wagons, laden not only with innumerable passengers, but 
with merchandise of the largest bulk and heaviest weight ; 
when I saw valleys made practicable by the bridges of ample 
height and length which spanned them ; saw the steam rail- 
way traversing the water at a distance of sixty or seventy 
feet perpendicular height ; saw the rocks excavated, and the 
gigantic power of man penetrating through miles of the solid 
mass, and gaining a great, a lasting, an almost perennial con- 
quest o^er the powers of nature by his skill and industry ; 
when I contemplated all this, was it possible for me to avoid 
the reflections which crowded into my mind— not in praise 
of man's great success ; not in admiration of the genius and 
perseverance he had displayed, or even of the courage he had 
shown in setting himself against the obstacles that matter 
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ofiered to hi8 course — ^no ! but the melancholy reflection that 
these prodigious efforts of the human race — so fruitful of 
praise, but so much more fruitful of lasting blessings to man- 
kind — have forced a tear from my eye by that unhappy 
casualty which deprived me of a friend and you of a repre- 
sentative ? ** 

It is scarcely necessary that we should here speak of the 
commercial results of the Liverpool and Manchester Railway. 
Suffice it to say that its success was complete and decisive. 
The anticipations of its projectors were, however, in many 
respects at fault They had based their calculations almost 
entirely on the heavy merchandise traffic — such as coal, 
cotton, and timber — relying little upon p&ssengers ; whereas 
the receipts derived from the conveyance of passengers far 
exceeded those derived from merchandise of all kinds, which, 
for a time, continued a subordinate branch of the traffic. In 
the evidence given before the committee of the House of 
Commons, the promoters stated their expectation of obtaining 
about one half of the whole number of passengers that the 
coaches then running could take, which was from 400 to 500 
a day. But the railway was scarcely opened before it car- 
ried on an average about 1200 passengers a day ; and five 
years after the opening, it carried nearly half a million of 
. persons yearly.* 

It was anticipated that the speed at which the locomotive 
could run upon the line would be about nine or ten miles an 
hour ; but the wisest of the lawyers and the most experienced 
of the civil engineers did not believe this to be practicable, 
and they laughed outright at the idea of an engine running 
twenty miles in the hour. But very soon after the railway 
was opened for traffic, passengers were regularly carried the 
entire thirty miles between Liverpool and Manchester in little 
more than an hour. Two Edinburgh engineers, who went to 
report upon the railway, expressed their wonder at the travel- 
ling being smoother and easier than any they had hitherto 
experienced even on the smoothest turnpikes of Mr. Mac- 
adam. At the highest speed, of twenty-five miles an hour, 
they said, *' we could observe the passengers, among whom 

* In the first eighteen months, upwards of 700,000 persons, or about 1270 
a day, were conveyed on the line without an accident. Formerly, the 
transit by coach had occupied four hours. The railway passenger trains 
performed the journey in an hour and a half on the average. 

12 
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were a good many ladies, talking' to. gentlemen with the . 
utmost $anff frouL" * Such things were considered wonder- 
ful then. It was r^arded as quite extraordinary that men 
should be enabled, by this remarkable invention, to proceed 
to Maaohester in the mornmg, do a day's business there, and 
return to Liverpool the same night So successful, indeed, 
was the passenger traffic, that it engrossed the whole of the 
Company's small stock of engines. 

. Although the bulk of the heavy goods continued to go by 
the. canal) yet the opening of the railway immediately caused 
a large reduction in the price of coals and in the rates for the 
carriage of merchandise. The annual saving to the public 
in money, not to speak of the great saving of its equivalent—^ 
time, — was about 250,000/. a year. The net profit had been 
estimated by the projectors at 62,500/L a year, whereas the 
net profit actually reidized during the first ^ve years exceeded 
this by about 20,000/. The expense of executing the works 
had, however, been exceeded, — the estimate having been 
800,000/1, and the actual expenditure about 1,200,000/. 

One of the curious results of the opening of the railway 
was its effect on the value of the adjoining land. Instead 
of the population being frightened away by the nobe, fire, 
and smoke of the locomotives, as had been predicted, there, 
was a sudden demand for land in the neighbourhood of 
the stations, and the price of property rose rapidly. One 
witness, who was examined before the committee on the bill, 
painted in very black colours the horrors of the steam-engine, 
— ^that it would destroy the grass on the neighbouring estate, 
and ruin the owner by rendering the land worthless for build- 
ing purposes ; that ^ no man in his sober senses would build 
houses there, each to have a level line with locomotive en- 
gines running before them ; " f and yet the land in question 
was shortly after covered with villas, and its value was enor^ 
mously enhanced. Mr. Hardman Earle, who had opposed 
the line, afterwards declared before the CSommittee on the 
London and Birmingham Bill, that his fears on account of 
residential injury had been entirely unfounded ; and that the 
passing of the locomotives, instead of being regarded as a 
nuisance, was actually regarded as an object of interest. The 

^ Messrs. Grainger and BuchaDan, in the Scotsman newspn^er. 
t Evidence of Mr. Thomas Dickenson before the Committee on the Liv- 
erpool and Mancheeter Railway Bill, p. 868. 
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landlords who had driven the survejora from their grounds, 
and compelled the promotiers of the railway to divert it from 
its original route, were shortly found complaining of the 
grievance of being deprived of the advants^es of railway 
communication;* while those who were so fortunate as to 
have the railway forced through their lands, were observed, 
when letting their farms, to advertise that the railway passed 
through the estate or near it ; and it was found that there 
was a quicker competition for farms so situated, and higher 
rent^ were obtained for them. When the Railway Company 
came again to these landowners to purchase additional land 
from them, they had invariably to ** pay through the nose," — 
the improved value of the land, in consequence of its prox** 
imity to their own stations, being quoted against them. Even 
the most barren and unproductive land became of value. Chat 
Moss itself, which could scarcely, previous to the formation of 
the railway, afford footing for a strayed cow, promised soon to 
become covered with valuable farms. Mr. Baines, of Leeds, 
in conjunction with several other spirited gentlemen, bought 
a portion of the bog, near the Manchester end, laid down a 
pnYoie railway into it connected with the main line, and, in 
the course of a few years, a comfortable farm-stead, sur- 
rounded with belts of wood and patches of arable land, stood 
smiling on the verge of the Moss. Since that time, cultiva- 
tion, has extended into it in all directions, and especially along 
the line of the railway. 

Mr. Stephenson did not rest satisfied with the success he 
had achieved in the construction of the " Rocket." He re- 
garded it only in the light of a successful experiment ; and 
every succeeding engine which he placed upon the line exhib- 

* The following evidence was eiven by Mr, Moss, one of the directors of 
the Liverpool and Manchester Railway, before tne Committee ou the 
lK>Ddoa and Birmingham Bill in 1838: — 

" Have you found owners, on the line between Liverpool and Birming- 
ham, consent to the railroad there, who, nevertheless, opposed the Liver- 
pool and Manchester lineV " ** Yes, several; among others. Lords Derby 
and Sefton." 

*^ Did Mr. Hevwood of Manchester oppose the Manchester Bailroad? ** 
•fYes." 

" Did he afterwards complain of its not passing through his lands? " 
" Yes ; he complained yery much of it" 

Lords Derby and Sefton, who, by their opposition, forced the line from 
their estates, and compelled Mr. Stephenson to take it over the worst part 
of Chat Moss, were afterwards found patronizing a second and rival line 
between Liverpool and Manchester^ dn condition that the line should pass 
through their property. 
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ited some improvement upon its predecessors. The engines 
were varied in their form, in their arrangement, in their 
weight and proportions, as the experience of each successive 
day, or week, or month suggested. No sooner were defects 
made apparent than steps were taken to remedy them ; and 
each quarter produced engines of such increased power and 
efficiency, that their predecessors were abandoned ; not be- 
cause they were worn out, but because they had been, out- 
stripped in the rapid march of improvement 

The " Planet " engine embodied most of the improve- 
ments made by Mr. Stephenson and his son between the 
construction of the " Rocket " and the opening of the rail- 
way on the 15th of September. The " Planet" was in the 
Mersey, but not landed, on that day. This engine exhibited 
in one combination nearly all the improvements which the 
inventors had by this time eiFected, — the blast pipe, the tubu- 
lar boiler, the horizontal cylinders inside the smoke-box, (a 
great improvement on the " Rocket,") 'and the cranked axle, 
together with a fire-box firmly fixed to the boiler. In the 
" Rocket ** the fire-box was only screwed against the boiler/ 
allowing a considerable leakage of air which had not passed 
through the fire. The tubes and furnace of the " Planet " 
gave a heating surface of 407^ feet The cylinder was 11 
inches in diameter, with a 16-inch stroke ; the boiler was 6^ 
feet long, by 3 feet in diameter ; the four wheels were 5 and 
3 feet in diameter respectively. 

On the 4th of December, the " Planet " took the first load 
of merchandise from Liverpool to Manchester, consisting of 
18 wagon-loads of cotton, 200 barrels of flour, 63 sacks of 
oatmeal, and 34 sacks of malt The total load, exclusive 
of the engine, was eighty tons, and it was taken to Manches- 
ter, in the face of a strong, adverse wind, in two hours and 
thirty-nine minutes, which was considered an exceedingly 
successful trip. Previous to this, however, the speed of the 
" Planet *' had been tested in bringing up a cargo of voters 
from Manchester to Liverpool, on the occasion of the con- 
tested election there, when she performed the journey be- 
tween the two places in sixty minutes. 

The next important improvement in the locomotive was 
made in the ^' Samson," which was placed upon the line 
about the beginning of 1831. In this engine the plan of 
coupling the fore and hind wheels of the engine was adopted; 
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by which means the adhesion of the wheels on the rails was 
more effectually secured, aud thus the hauling force of the 
locomotive was made more available. This mode of coup- 
ling the wheels was found to be a great improvement, and it 
has since been adopted in all engines constructed for draw- 
ing heavy loads, where power is of greater consequence than 
speed. On the 25th of February, the " Samson '* drew a 
train of thirty wagons, weighing 151 tons exclusive of the 
weight of the tender, between Liverpool and Manchester, at 
the rate of about twenty miles an hour on the level parts of 
the railway. In this engine the blast, the tubes, and furnace 
were so contrived, that the consumption of coke was reduced 
to only about one third of a pound per ton per mile. 

The rapid progress thus made will show that Mr. Ste- 
phenson's inventive faculties were kept fully on the stretch ; 
but his labouro were amply repaid by the result. He was, 
doubtless, to some extent stimulated by the number of com- 
petitors who about the same time appeared as improvers of 
the locomotive engine. Of these the most prominent were 
the Messrs. Braithwaite and Ericsson, whose engine, the 
^ Novelty," had excited such high expectations at the Rain- 
hill competition. The directors of the railway, desijx>us of 
giving all parties a fair chance, ordered from those makers 
two engines on the same model ; but their performances not 
proving satisfactory, they were finally withdrawn. One of 
them slipped off the rails near the Sankey viaduct, and was 
nearly thrown over the embankment Their chief defect 
consisted in their inability to keep up a sufficient supply of 
steam for regular work ; the steam-blast not being adopted 
in the engines. Indeed, the superiority of Mr. Stephenson's 
locomotives, over all others that had yet been tried, induced 
the directors of the railway to require that the engines sup- 
plied to them by other builders should be constructed after 
the same modeL It is now an invariable practice with rail- 
way companies to deteimine the kind of locomotive with 
which they are to be supplied by contractors ; but in those 
days it was positively made a ground of complaint, against 
both the company and the engineer, that this salutary pre- 
caution was adopted. The Liverpool directors had given 
every opportunity for trials, from Dr. Booth's " Velocipede " 
(which knocked itself to pieces on the line) to the " Rocket ; " 
and having ascertained by actual experience the best kind of 



270 ^ LIFE OF GEORGE STEPHENSON, [chap. xxty. 

engine for their purpose, they could not, amidst the bustle 
and responsibilities of a large and increasing traffic, allow 
their railway to be used as a practising ground for the host 
of experimenters and inventors who were springing up on 
all sides. They therefore closed the line against further 
trials of new inventions. 

It was afterwards made a ground of complaint against 
Mr. Stephenson in an influential publication,* that he had 
obtained a monopoly of the engines supplied to the Liverpool 
and Manchester Railway, as well as of the appointments of 
the workmen employed on the line. At the same time the 
writer admitted the rapidity of the improvements made in 
the locomotives, notwithstanding the alleged monopoly ; for 
he stated that during the year and a half which followed the 
opening, " the engines have been constantly varied in their 
weight and proportions, in their magnitude and form, as the 
experience of each successive month has indicated : as de«- 
fects became manifest they were remedied ; improvements 
suggested were adopted ; and each quarter produced engines 
of such increased power and efficiency, that their predeces- 
sors were abandoned, not because they were worn out, but 
because they had been outstripped in the rapid march of im- 
provement." What more than this could have been done ? 
Granting, for a moment, that the alleged ^* monopoly " had 
any existence in point of fact, — ^if it tended in any way to 
stimulate that rapidity in the improvement of the locomotive, 
which the reviewer so distinctly admitted to have been ef- 
fected, its temporary adoption in favour of the indefatigable 
and industrious Stephensons would have been amply justi- 
fied. But the simple truth was, that the Newcastle factory 
was at that time the on/y source from which efficient engines 
could be obtained. The directors were fully alive to the im- 
portance of inducing competition in this new branch of man- 
ufacture ; and they offered every inducement to mechanical 
engineers, with the view of enlarging the sources from which 
they could draw their supplies of engines. And so soon as 
they could rely upon the quality of the article supplied to 
them by other firms, they distributed their orders indiscrimi- 
nately and impartially. 

Mr. Thomas Grayf also proclaimed his opposition to the 

♦ Edinburch Review for October, 1832. Art. by Dr. Lardner. 

t Mechanics' Magaziue, 18«1, vol. xv. p. 167. The " Mechanics' Maga- 
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Stephenson "monopoly," but on another ground. The 
Stephenson rails were smooth, and consequently the engines 
were adapted for travelling on them at high speeds ; whereas 
Mr. Gray was still an adherent of the long-exploded cog-rail 
of Blenkinsop. He urged that the railroad should be greas- 
ed, and cog-rails placed outside the smooth rails, — ^the pro- 
pulsive agency working in the former, while the burden of 
the engine travelled on the latter. ** It will certainly," said 
he, ^^ answer the private views of engineers, mechanics, and 
others employed in manufacturing rails, steam-engines, &c^ 
to recommend the application of numerous engines and the 
most costly machinery." And he added : " Had the recent 
grand feat, accomplished by the two new ponderous engines, 
been performed by means of cog-rails, I do not hesitate to 
assert that the very same engines would have effected ^rtf 
times more ; " — ^which assertion serves further to prove, that 
the founding of the modern railway system could not have 
been effected by Thomas Gray. 

The charge brought against Mr. Stephenson, as engineer 
of the Liverpool and Manchester Railway, of employing 
men under him to carry out his instructions, whom he knew, 
in preference to persons belonging to the parishes through 
which the line passed, whom he did not know, was of a 
piece with many other charges gravely advanced against 
him at the time. Even the drivers of stage-coaches were 
not then selected by the proprietors because they belonged 
to the respective parishes through which the coaches ran, 
but because they knew something of stage-coach driving. 
But in the case of the Liverpool and Manchester Railway, 
it was insisted that the local population had the first claim to 
be employed ; * and the engineer was strongly censured " for 
introducing into the country a numerous body of workmen 
in various capacities, strangers to the soil and to the sur- 
rounding population, thus wresting from the hands of those 
to whom« they had naturally belonged, all the benefits which 
the enterprise and capital of the district in this case confer- 
red." But the charge was grossly exaggerated, and, for the 
most part, unfounded. As respected the working of the 
engines, it was natural and proper that Mr. Stephenson^ who 

zine " supported the cog-rail as opposed to the smooth rail, probably be- 
cause the smooth rail was adoptea by Stephenson. See vol. xv. p. 190. 
* Edinburgh Beview for October, 1882, p. 180. 
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was responsible for their efficiency, should employ men to 
work them who knew something about their construction and 
mode of action. And as the only locomotive railways previ- 
ously at work in England were those in the neighbourhood of 
Newcastle, he of course sought there for engine drivers,, 
stokers, and other workmen of practical experience on rail- 
ways, to work the Liverpool and Manchester line. But it 
was from the first one of Mr. Stephenson's greatest difficulties 
to find able workmen enough to make his engines as well as 
to construct his roads. It was a saying of his that ^ he 
could engineer matter very well, and make it bend to his 
purpose, but his greatest difficulty was in engineering men" 
Of the 600 persons employed in the working of the Liver- 
pool line, not more than sixty had been recommended by 
him in his capacity of engineer, and of these a considerable 
portion were personally unknown to him. Some of them, 
indeed, had been brought up under his own eye, and were 
men whose character and qualifications he could vouch for. 
But these were not enough for his purpose ; and he often 
wished he could procure heads and hands on which he could 
rely, as easily as he could manufacture locomotives. As it 
was, Stephenson's engine-men were in request all over 
England, and they never were in want of remunerative em- 
ployment. Indeed, for many years after, the Newcastle 
school of engineers, of which he was the head, continued to 
furnish the chief part of the locomotive superintendents and 
drivers on railways, not only in this country, but all over 
Europe ; preference being given to them by the directors of 
these undertakings, in consequence of their previous practi- 
cal experience, as well as their generally excellent qualities 
as steady and industrious workmen. Mr. Stephenson had, 
no doubt, a warm heart for Northumberland men ; and who 
will blame him for it ? But that he ever permitted his love 
for canny Newcastle to bias his judgment or stand in the 
way of his duty to his employers in recommending, the best 
men for appointment to the offices under him, those who knew 
him best most confidently deny. 

Before leaving the subject of the Liverpool and Manches- 
ter railway, we may briefly mention that Mr. Stephenson's 
ingenuity continued for some time to be employed in perfect- 
ing the working arrangements of the line. The springs of 
the carriages were improved : buffers were contrived to pre- 
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vent that hard bumping of the carriage ends, which was 
felt to be a very objectionable feature in the first passenger 
trains ; and everything was done that was calculated to 
diminish friction or jerking, and make travelling comfortable 
and easy. Amongst Mr. Stephenson's other inventions of 
this time were his method of lubricating carriage axles, his 
spring frames for the carriages, his buffers, and his railway 
breaks. 

Like the engine power and the carriage arrangements, 
the road was for some time in an experimental state, and 
was gradually brought into a condition of practical efficiency. 
As the power and weight of the locomotives were increased, 
and the speed at which the trains traveUed steadily advanc- 
ed, it soon became clear to Mr. Stephenson that a consider- 
able modification in the road was absolutely necessary. The 
fish-bellied rails, first laid down, were of the weight of only 
thirty-five pounds to the yard, and calculated only for horse 
traffic, or at most for engines like the " Rocket," of very light 
weight. In the course of a short time it was found neces- 
sary to have the road relaid with stronger rails of greater 
weight and improved form, though at a very considerable 
expense to the Company. Mr. Stephenson was^ determined, 
however, to the best of his power, to fulfil his promise to the 
Committee of the House of Commons, that he would make 
his railway as perfect as possible* 



12* 
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CHAPTER XXV. 

EXTENSION OF THE RAILWAY SYSTEM. — THE LONDON AND 
BIRHINGHAH LINE. 

When Mr. Stephenson had completed the Liverpool and 
Manchester Railway, and brought the locomotive engine, by 
means of which it was to be worked, into a' state of practical 
efficiency, he may be said to have accomplished the great 
work of his life. By perseverino; study and observation, — 
by treasuring up carefully the results of experience, neglecting 
no fact or suggestion howsoever insignificant it might at first 
sight appear, — holding fast to his purpose, with a conviction 
that was never shaken, and a determination that was never 
baffled, — he had established with but small assistance or en- 
couragement, and in the face of every kind of difficulty and op- 
position, the superiority of the Locomotive system of railways. 
And it is perhaps not sajing too much to aver, that in ac- 
complishing this, Mr. Stephenson did more to advance the 
civilization of the world than any single individual of his 
age. Excepting only the discovery of Printing, no other 
invention will bear a comparison with that of Railway Loco- 
motion, as affecting the destinies of mankind. In former 
times, the builder of a bridge, and the maker of a road, which 
brought towns and villages into communication with each 
other, were regarded as public benefactors. But how much 
greater a benefactor of his species was the man who invented 
the Locomotive Railway system, which unites nation with 
nation, and is now rapidly drawing the ends of the earth 
together ! 

It may be humiliating to our schools of science and learning 
to confess, that the men who brought the locomotive to per- 
fection — Greorge Stephenson above all — ^were comparatively 
unlettered and uneducated, possessing none of the advantages 
of scholasidc or scientific culture. The educated men, and 
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even the scientific engineers, were wholly opposed to the 
locomotive system, declaring it to be absurd and impractica- 
ble. The general public, where not actively hostile, were 
indifferent. With the performances of the " Rocket," how- 
ever, all doubts upon the subject were in a great measure set 
at rest What had been ridiculed as an impossibility, was 
now recognized as a fact. The " Rocket " showed that a 
new power had been bom into the world, full of activity and 
strength, with boundless capability of work. It was the sim- 
ple but admirable contrivance of the steam-blast, and its com- 
bination with the multitubular boiler with its large heating 
surface, that at once gave the high-pressure locomotive its 
vigorous life, and secured the triumph of the railway system. 
As has been well observed, this wonderftd ability to increase 
and multiply its -powers of performance with the emergency 
that demands them, has made this giant engine the noblest 
creation of human wit, the very lion among machines. 

The practicability of Railway Locomotion being now 
proved, its extension was merely a question of time, money, and 
labour. A fine opportunity presented itself for the wise and 
judicious action of government in the matter. The improve- 
ment of the internal communications of a country seems to 
fall peculiarly within its province. The government was in- 
deed at this very time directing its attention to the improve- 
ment of the old turnpike roads, and voting large sums of 
money to Mr. Macadam, for his so-called " discovery." 

But here was a new system of internal communication in- 
vented, which was destined entirely to supersede the old 
macadamized roads. What was the action of the legislature 
in regard to it ? They took no part except to retard and 
obstruct it ; until at length their sluggish resistance was over- 
borne, and the railway system was established, by the perse- 
verance of private individuals. The opposition raised by the 
governing classes to the progress of railway bills in Parlia- 
ment, would have damped the energy of any people less 
resolute than the English. But the leading men of industry 
throughout the kingdom had grasped a great idea, and would 
not let it go. They had the sagacity to perceive the value 
of railways, though the government had not ; and when the 
legislature failed to enter, at this juncture, upon the grand 
enterprise of planning and executing railways upon a national 
system, there was a sufficient amount of active public spirit 
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in the ooantrj to undertake the work on private risk, and 
to carry it into pi*actical effect in the face of every opjpo- 
sition. 

The mode of action was characteristic and nationaL The 
execution of the new lines was undertaken entirely by joint- 
stock associations of proprietors, after the manner of the 
Stockton and Darlington, and Liverpool and Manchester 
Companies. These associations are conformable to onr na- 
tional habits, and fit well into our system of laws. They 
combine the power of vast resources with individual watch- 
fulness and motives of self-interest; and by their means 
gigantic enterprises, which elsewhere would be impossible to 
any but kings and emperors with great national resources at 
command, were carried out by associations of private per- 
sons. And the results of this combination of means and of 
enterprise have been truly marvellous. Within the life of 
the present generation, the private citizens of England en- 
gaged in railway enterprises, have, in the face of government 
obstructions, and without taking a penny out of the public 
purse, executed a system of railways, involving works of the 
most gigantic kind, which, in their total mass, their cost, and 
their eminent public utility, far exceed the most famous 
national constructions of any age or country. 

Mr. Stephenson was of course actively engaged in the con- 
struction of the numerous railways now projected by the 
joint-stock companies. During the formation of the Man- 
chester and Liverpool line, he had been consulted respecting 
many projects of a similar kind. One of these was a short 
railway, between Canterbury and Whitstable, about six miles 
in length. He was too much occupied with the works at 
Liverpool to give this scheme much of his personal attention. 
But he sent his assistant, Mr. John Dixon, to survey the 
line ; and afterwards Mr. Locke to superintend the execution 
of the principal works. The act was obtained in 1826, and 
the line was opened for traffic in 1830. It was partly worked 
by fixed-engine power, and partly by Stephenson's locomo- 
tives, similar to the engines used upon the Stockton and Dar- 
lington Railway. 

But the desire for railway extension principally pervaded 
the manufacturing districts, especially after the successful 
opening of the Liverpool and Manchester line. The com- 
mercial classes of the larger towns soon became eager for a 
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t>art]cipatioii in the good which they had so recently derided. 
Railway projects were set on foot in great numbers, and 
Manchester became a centre from which main lines and 
branches were started in all directions. The interest, how- 
ever, which attaches to these later schemes is of a much less 
absorbing kind than that which belongs to the earlier history 
of the English railway, and the steps by which George 
Stephenson secured its eventual establishment. We naturally 
sympathize more with the early struggles of a great principle, 
its trials and its difficulties, than with its afler stages of suc- 
cess ; and, however gratified and astonished we may be at its 
permanent results, the secret charm of the interest is gone, 
and the excitement has ceased, when its ultimate triumph has 
become a matter of certainty. 

The commercial results of the Liverpool and Manchester 
line were so satisfactory, and indeed so greatly exceeded the 
expectations of its projectors, that many of the abandoned 
projects of the speculative year 1825 were forthwith revived. 
An abundant crop of engineers sprang up, ready to execute 
railways of any extent. Now that the Liverpool and Man- 
chester line had been made, and the practicability of working 
it by locomotive power had been proved, it was as easy for 
engineers to make railways and to work them, as it was for 
navigators to find America after Columbus had made the 
first voyage. George Stephenson had shown the way, and 
engineers forthwith crowded after him full of great projects. 
Mr. Francis Giles himself took the field as a locomotive rail- 
way engineer, attaching himself to the Newcastle and Car- 
lisle, and London and Southampton projects. Mr. Brunei 
appeared, in like manner, as the engineer of the line pro- 
jected between London and Bristol ; and Mr. Braithwaite, 
the builder of the " Novelty " engine, as the engineer of a 
line from London to Colchester. 

The first lines, however, which were actually constructed, 
subsequent to the opening of the Liverpool and Manchester 
Railway, were in connection with it, and principally in the 
county of Lancaster. Thus a branch was formed from Bol- 
ton to Leigh, and another from Leigh to Kenyon, where it 
formed a junction with the main line between Liverpool and 
Manchester. Branches to Wigan on the north, and to Run- 
corn Gap and Warrington on the south of the same line, 
were also formed. A continuation of the latter, as far south 
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as Birmingham, was shortly ailer projected under the name 
of the Grand Junction Railway. The scheme of a line from 
Birmingham to London was also brought forward anew, and 
it was thus contemplated to bring the populous districts of 
Lancashire and the northwestern counties into direct railway 
communication with the metropolis. At the same time an 
important cross country railway was projected from Manqhes-. 
ter to Leeds, traversing the populous manufacturing districts 
of East Lancashire and West Yorkshire, and bringing the 
chief towns of the two great northern counties into direct 
communication with each other. Of the principal lines pro- 
jected in these districts, Mr. George Stephenson was appointed 
engineer ; in some cases, in conjunction with his son. He 
was the engineer of the Grand Junction, of the Manchester 
and Leeds, and other new lines, so that his hands were full 
of work. 

The number of railway schemes which were thus pro- 
jected by companies of private individuals, principally resi- 
dent in the manufacturing districts, created considerable 
alarm in the minds of the country gentlemen, who were 
found everywhere up in arms against these '^new-fangled 
roads." The farmers were thrown into a state of consterna- 
tion at the idea of ^ £re horses " running through their quiet 
fields and frightening their sheep and cattle while grazing. 
In remote country places the most extraordinary stories were 
propagated and believed respecting railway locomotives. On 
one occasion, Mr. Stephenson and some directors of the line 
projected from Chester to Birmingham, on coming into the 
neighbourhood of Nantwich to obtain the consent of some 
landowners, were told that the canal proprietors had been 
before them, and had told the farmers and landowners that 
if a bird flew over the district when the locomotive passed, 
it would drop down dead ! . 

The inhabitants of even some of the large towns were 
thrown into a state of consternation by the proposal to pro- 
vide them with the accommodation of a railway. The line 
from London to Birmingham would naturally have passed 
close to the handsome town of Northampton, and was so pro- 
jected. But the inhabitants, urged on by the local press, 
and excited by men of influence and education, opposed the 
project, and succeeded in forcing the promoters, in their re- 
survey of the line, to pass the town at a distance. The 
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necessity was thus involved of distorting the Une, which in- 
curred the enormous expense of constructing the Kilsby 
Tunnel. Not many years elapsed before the very same in- 
habitants of Northampton became clamorous for railway 
accommodation, and a special branch was constructed for 
them. The additional cost involved by this forced deviation 
of the line could not have amounted to less than half a 
million sterling; a loss falling, not upon the shareholders 
only, but also upon the public at large, who are the eventual 
sufferers from all railway waste and extravagance. 

But the most formidable opponents of the London and 
Birmingham Railway were the landowners, whose position 
in the legislature gave them an overwhelming influence in 
determining the direction of railways, and the terms on which 
they were to be conceded. And as the history of the pro- 
gress of the London and Birmingham scheme differs but 
little, in the main, from that of similar projects of the time, a 
brief statement of the leading facts in connection with it may 
not be out of place here. 

Surveys of a line of railway from London to Birmingham 
had been made as early as the great speculative year, 1825, 
but the commercial crash which occurred stopped*its further 
progress. It was, however, revived in 1830, when two com- 
mittees were formed at Birmingham. One had for their 
consulting engineers the Messrs. Bennie, and the other Mr. 
Francis Giles. The line of the former was projected to pass 
by Oxford to London ; and that of the latter by way of 
Coventry. There was at that early date less of the fighting 
spirit amongst rival railway projectors than unhappily pre- 
vailed at a subsequent period. The promoters were desirous 
of obtaining a good railroad to London, rather than of carry- 
ing on a costly warfare for the benefit of riv^l lawyers, 
surveyors, and engineers. So the two committees wisely 
determined to unite, and call to their aid the matured ex- 
perience and judgment of Mr. George Stephenson, in adjudi- 
cating upon the merits of the respective lines. After a care- 
ful examination of the country, Mr. Stephenson reported in 
favour of the Coventry route; and the Lancashire gentle- 
men, having great confidence in his judgment, supported 
his depision, on which the line recommended by him was 
adopted. 

At the meeting of gentlemen held at Birmingham to deter- 
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mine upon the appointment of the engineer for the railway, 
there was a strong party in favour of appointing as Mr. Ste- 
phenson's associate a gentleman with whom he had been 
brought into serious collision in the course of the Liverpool 
and Manchester undertaking. When the oflTer was made to 
him that he should be joint engineer with the other, he re- 
quested leave to retire and consider the proposal with his son. 
The two walked into St. Philip's churchyard, which adjoined 
the place of meeting, and debated the proposal. The father 
was in favour of accepting it : his struggle heretofore had 
been so hard, that he could not bear the idea of missing an 
opportunity of advancing himself. But the son, foreseeing 
the jealousies and heart-burnings, which the joint engineer- 
ship would most probably create, recommended to his father 
the answer which Mr. Bradshaw gave, when shares were 
offered to the Duke of Bridgewater's Trustees in the Liver- 
pool and Manchester line, — ^'*A11 or none!" "Well, I 
believe you are right," said Mr. Stephenson ; and, returning 
to the Committee, he announced to them his decision. " Then 
'all' be it!" replied the Chairman; and he was at once 
appointed the engineer of the London and Birmingham Rail- 
way, in conjunction with his son. 

The line, as originally laid out, was to have had its Lon- 
don terminus at Maiden Lane, King's Cross, the site of the 
present Great Northern Station : it passed through Cashio- 
bury and Grove Parks, the seats of Lord Essex and Lord 
Clarendon, and along the Hemel Hempstead and Little God- 
desden valleys, in Hertfordshire. This latter portion of the 
project excited a vehement opposition on the part of the 
landowners, who formed a powerful confederacy against the 
bill. The principal parties who took an active part in the 
opposition were Lady Bridgewater and her Trustees, Lord 
Essex and Sir Astley Cooper, supported by the Grand 
Junction Canal Company. By their influence the land- 
owners throughout the counties of Hertford and Bucking- 
ham were completely organized in opposition to the measure. 
The time for preparing the plans to be deposited with the 
several clerks of the peace, as required by the standing 
orders of Parliament, being very limited, the necessary docu- 
ments were prepared in great haste, and were deposited in 
such an imperfect state as to give just grounds for presuming 
that they would not pass the ordeal of the Standing Orders 
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Committee. It was also thought that alterations might be 
made in some parts of the i-ailway which would remove the 
objections of the principal landowners, and it was therefore 
determined to postpone the application to Parliament until 
the following session. 

In the mean time the opponents of the bill out of doors 
were not idle. Public meetings were held in most of the 
districts through which the line was projected to pass, under 
the presidency of the nobility and gentry, when it was unani- 
mously determined that railways were wholly unnecessary. 
Numerous pamphlets were published, calling on the public 
to "beware of the bubbles," and holding up the promoters 
of railways to ridicule. They were compared to Sir John 
Long, and similar quacks, and pronounced fitter for Bedlam 
than to be left at large. The canal proprietors, landowners, 
and road trustees, made common cause in decrying and op- 
posing the projected line. The failure of railways was still 
confidently predicted, notwithstanding the success of the 
Liverpool Railway; and it was industriously spread abroad 
that the locomotive engines, having proved a failure there, 
were immediately to be abandoned ! — a rumour which the 
directors of the Liverpool and Manchester Company con- 
sidered it necessary publicly to contradict. 

The feeling of opposition excited in the districts through 
which the line was intended to pass, was so great that it was 
with difficulty the surveys could be made. At one point the 
vigilance of the landowners and their servants was such, that 
the surveyors were effectually prevented making the surveys 
by the light of day ; and it was only at length accomplished 
at night by means of dark lanthorns. 'Mr. Lecount mentions 
another instance of a clergyman, who made such alarming 
demonstrations of his opposition, that the extraordinary ex- 
pedient was resorted to of surveying his property daring the 
time he was engaged in the pulpit. This was accomplished 
by having a strong force of surveyors in readiness to com- 
mence their operations, and entering the clergyman's grounds 
on the one side at the same moment that they saw him fairly 
off them on the other ; by a well-organized and systematic 
arrangement, each man concluded his allotted task just as the 
reverend gentleman concluded his sermon ; so that, before 
he left the church, the deed was done, and the sinners had all 
decamped. Similar opposition was offered at many other 
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points, but ineffectually. The perseverance of Mr.- B. Ste- 
phenson (who, in examining the country to ascertain the best 
line, walked over the whole intervening districts between 
London and Birmingham upwards of twenty times), and the 
patient industry of his surveyors, under the direction of Mr. 
Gooch, overcame all obstacles ; and by the end of 1831, the 
requisite plans were deposited preparatory to an application 
being made to Parliament in the ensuing session. 

The principal alterations made in the new line were at the 
London end ; the terminus being changed from Maiden Lane 
to a large piece of open land adjoining the Regent's Canal — 
the site of the present London and Northwestern Goods 
Station ; and also at Watford, where the direction of the line 
was altered so as entirely to avoid the parks of Lords Essex 
and Clarendon. This diversion, however, inflicted upon the 
public the inconvenience of the Watford Tunnel, about a 
mile in length, and upon the company a largely increased 
outlay for its construction. The Hemel Hempstead and 
Goddesden valleys were also avoided, and the line proceeded 
by the towns of Berkhampstead and Tring. It was expected 
that these alterations would have the effect of mitigating, if 
not of entirely averting, the powerful opposition of the land- 
owners ; but it was found that, on the contrary, it was now 
more violent than ever, although all grounds of complaint in 
regard to their parks and residences had been entirely re- 
moved. The most exaggerated alarms continued to be en- 
tertained, especially by those who had never seen a railway ; 
and, although there were a few country gentlemen who took 
a different view of the subject, when the bill for the altered 
line was introduced into Parliament in the session of 1832, 
the owners of nearly seven eighths of the land required for 
the railway were returned as dissentients. It was, however, 
a noticeable fact, that Lords Derby and Seflon, who had so 
vehemently opposed the Liverpool railway in all its stages, 
were found amongst the assentients to the London and Bir- 
mingham line. The scheme had, it is true, many warm friends 
and supporters, but these were principally confined to classes 
possessing more intelligence than influence. Indeed, the 
change which was rapidly taking place in public opinion on 
the subject of railways, induced the promoters to anticipate 
a favourable issue to their application, notwithstanding the 
hostility of the landowners. They drew a favourable augury 
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from the fact that the Grand Janction Canal Company, al- 
though still opposing the measure as strenuously as ever, so 
far as the influence of its proprietors collectively and indi- 
vidually extended, and watching all the proceedings of the 
bill with a jealous eye, did not openly appear in the ranks of 
its opponents, and, what was of still greater significance, did 
not open their purse-strings to supply funds for the opposition. 

When the bill went before the Committee of the Com- 
mons, a formidable array of evidence was produced ; all the 
railway experience of the day was brought to bear in sup- 
port of the measure, and all that interested opposition could 
do was set against it. The necessity for an improved mode 
of communication between London and Birmingham was 
clearly demonstrated; and the engineering evidence was 
regarded as quite satisfactory. So strong an impression was 
made upon the Committee, that the result was no longer 
doubtful so far as the Commons were concerned ; but it was 
considered very desirable that the case should be fully 
brought out in evidence for the information of the public, 
and the whole of the witnesses in support of the bill, about 
a hundred in number, were examined at great length. The 
opponents confined themselves principally to cross examina- 
tion, without producing direct evidence of their own ; reserv- 
ing their main opposition for the House of Lords, where they 
knew that their strength lay. - Not a single fact was proved 
against the great utility of the measure, and the bill passed 
the Committee, and afterwards the third reading in the Com- 
mons, by large majorities. 

It was then sent to the House of Lords, and went into 
Committee, when a similar mass of testimony was again gone 
through during seven days. An overwhelming case was 
made out as before ; though an attempt was made to break 
down the evidence of the witnesses on cross-examination. 
The feasibility of the route was doubted, and the greatest 
conceivable difficulties were suggested. Their lordships 
seemed to take quite a paternal interest in the protection of 
the public against possible loss by the formation of the line. 
The Committee required that the promoters should prove the 
traffic to be brought upon the railway, and that the profits 
derived from the working would pay a dividend of from six 
to eight per cent, upon the money invested. A few years 
after, the poKcy of Parliament completely changed in this 
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respect When the landed interest found railway companies 
paying from six to ten times the marketable value of the 
land taken, they were ready to grant duplicate lines through 
the same districts, without proving any traffic whatever ! 

It soon became evident, afler the proceedings had been 
opened before the Committee, that the fate of the bill had 
been determined before a word of the evidence had been 
heard. At that time the committees of the Lords were open 
to all peers ^ and the promoters of the bill found, to their 
dismay, many of the peers who were avowed opponents <^ 
the measure as landowners, sitting as judges to decide its 
fate. Their principal object seemed to be, to bring the pro- 
ceedings to a termination as quickly as possible. An attempt 
at negotiation was made in the course of the proceedings in 
committee, but failed. One party offered to the promoters 
to Y^ithdraw their opposition on payment to them of 10,000^ 
This disgraceful proposal was scouted ; the directors would 
not bribe high enough ; and the bill was lost, on the motion 
of Earl Brownlow, — " That the case for the promoters of the 
bill Saving been concluded, it does not appear to the Com- 
mittee that they have made out such a case as would warrant 
the forcing of the proposed railway through the land and 
property of so great a proportion of dissentient landowners 
and proprietors." 

The vote of the Committee confirming the resolution, 
though carried by a large majority, was far from unanimous; 
and, as the result had been foreseen, measures were imme-^ 
diately taken to neutralize its effect as regarded future opera- 
tions. Not less than 32,000/. had been expended in prelimi- 
nary and parliamentary expenses up to this stage ; but the 
promoters determined not to look back, and forthwith made 
arrangements for prosecuting the bill in a future session. A 
meeting of the friends of the measure was held in London, 
attended by members of both Houses of Parliament, and by 
leading bankers and merchants ; and a series of resolutions 
was passed, declaring their conviction of the necessity for the 
railway, and deprecating the opposition by which it had been 
encountered. Lord Wharncliffe, who had acted as the chair- 
man of the Lords Committee, attributed the failure of the 
bill entirely to the landowners ; and Mr. Glynn subsequently 
declared that they had tried to smother the bill by the high 
price which they demanded for their property. The re«sult 
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proved that the opposition had been really got up mainly for 
the purpose of bein^ bought off; for the same bill, when 
brought before Parliament in the following session, passed 
silently and almost without opposition. The mystery was 
solved by the appearance of a circular issued by the directors 
of the Company, in which it was stated, that they had opened 
" negotiations " with the most influential of their opponents ; 
that " these measures had been successful to a greater extent 
than they had ventured to anticipate ; and the most active 
and formidable had been conciliated." An instructive com- 
mentary on the mode by which these noble lords and influ- 
ential landed proprietors had been " conciliated," is presented 
by the simple fact that the estimate for land was nearly 
trebled, and that the owners were paid about 750,000/. for, 
what had been originally estimated at 250,000/. The total'/ 
expenses of carrying the bill through Parliament amounted^ 
to the frightful sum of 72,868^1 

The landowners having thus been " conciliated," the pro- 
moters of the measure were at length permitted to proceed 
with the formation of their great highway, and allowed to 
benefit the country by establishing one of the grandest public 
works that has ever been achieved in England, the utility of 
which may almost be pronounced unparalleled. Eighty 
miles of the railway were shortly under construction; the 
works were let (within the estimates) to contractors, who 
were necessarily for the most part new to such work. The 
business of railway contractors was not then so well under- 
stood as it has since become. There were no leviathans 
among them, as there are now, able to contract for the forma- 
tion of a line of railway hundreds of miles in length ; they 
were for the most part men of small capital snd -'ender ex- 
penence. Their tools and machinery were imn^r ect ; they 
did not understand the economy of time and piiM*H labour ; 
the workmen, as well as their masters, had still to ivarn their 
trade ; and every movement of an engineer was attended 
with outlays, which were the inevitable result of a new 
system of things, but which each succeeding day's experience 
tended to diminish. 

The difficulties encountered by the Messrs. Stephenson, in 
the execution of the London and Birmingham Railway, were 
thus very great ; but the most formidable of them originated 
in the character of the works themselves. Extensive tan- 
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nels had to be driven through unknown strata, and miles of 
underground excavation accomplished in order to form a 
level road from valley to valley under the intervening ridges; 
This kind of work was the newest of all to the contractors of 
that day. The experience of the Messrs. Stephenson in the 
collieries of the North, made them, of all living engineers, 
the best fitted to grapple with such difficulties; but even 
they, with all their practical knowledge, could not have fore- 
seen or anticipated the formidable obstacles which were en- 
countered in die execution of the Kilsby TunneL 

It will be remembered that the opposition to the railway 
on the part of the inhabitants of Northampton had compelled 
the engineer to avoid that town, and to carry the line through 
the Kilsby ridge. A tunnel was thus rendered necessary of 
about 2400 yards in length, penetrating about 160 feet below 
the surface. The exact nature of the strata throughout could 
not be ascertained with procislon, except by the expenditure 
of vast sums in boring. Before the contract was let, how- 
ever, trial shafts were honestly sunk at differont points, to 
enable the contractor to judge of the nature c^ the ground 
through which the excavation was to be carried. On this 
being, as it was supposed, sufficiently ascertained, advertise-*' 
ments for tenders were issued, and the work was let to a 
contractor for 90,000/. The result cannot be better described 
than in the words of Sir F. Head, in his interesting account 
of the London and Northwestern Railway : — * 

" The work was in busy progress when, all of a sudden, it 
was ascertained that, at about 200 yards from the south end 
of the tunnel, there existed, overlaid by a bed of clay forty 
feet thick, a hidden quicksand, which extended 400 yards 
into the proposed tunnel, and which the trial shalls on each 
side of it had, almost miraculously, just passed without touch' 
ing. 

^ The traveller in India oould scarcely be more alarmed 
at the sudden sight of a crouching tiger before him than the 
contractor was at the unexpected appearance of this in-' 
vincible enemy. Overwhelmed at the discovery, he instantly 
took to his bed, and though he was liberally, or, to speak 
more correctly, justly relieved by the Company from his en- 
gagement, the reprieve came too late, for he actually died I 

* ** Stoken and Poken." London: Murray, pp. ld-2t. 
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. " The Question then arose, whether, in the fece of this 
tremendous difficulty, the execution of the Kilsby Tunnel 
should be continued or abandoned. The general opinion of 
tlie several eminent engineers who were consulted was 
against proceeding, and certainly the amount of the difficul- 
ties which were subsequently incurred justified the verdict 
But in science, as well as in war, the word ^iMpossthle* can 
occasionally, by cool and extraordinary exertions, be divested 
of its first syllable ; ^nd, accordingly, Mr. Robert Stephenson 
offering, after inature reflection, to undertake the responsi- 
bility of proceeding, he was duly authorized to do so. 

^< His first operation was of course to endeavour by the 
power of steam-engines — the comrades of his life — to lower 
the water with which he had to contend; and although, to a 
certain degree, this attempt succeeded, yet by the draining 
of remote springs, and by the sinking of the water in wells 
at considerable distances, it was soon ascertained that the 
quicksand in question covered several square miles. 

. ** The tunnel, thirty feet high by thirty feet broad, arched 
at the top as well- as the bottom, was formed of bricks laid in 
cement, and the bricklayers were progressing in * lengths ' 
averaging twelve feet, when those who were nearest the 
quicksand, on driving into the joof, were suddenly almost 
overwhelmed by a deluge of water which burst in upon 
them. As it was evident that no time was to be lost, a gang 
of workmen, protected by the extreme power of the engines, 
were« with their materials, placed on a rail ; and while, with 
the utmost celerity, they were completing the walls of that 
eihort length, the water, in spite of every effort to keep it 
down, rose with such rapidity that, at the conclusion of the 
work, the men were so near being jammed against the roof, 
that the assistant engineer, Mr. Charles Lean, in charge of 
the party, jumped overboard, and then, swimming with a 
rope in his mouth, he towed the rafl to the foot pf the near- 
est working shaft, through which he and his men were safely 
lifted up into daylight, or, as it is termed by miners, ^ to grassJ 

. '^The water now rose in the shaft, and, as it is called, 
< drowned out' the works. For a considerable time all the 
pumping apparatus appeared to be insufficient. Indeed, the 
eifort threatened to be so hopeless, that the directors of the 
company almost determined to abandon it ; but the engineer- 
in-chief, relying on the power of his engiiies, prayed for one 
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fortnight more. Before that period expired, science tri- 
umphed over her subterranean foe, and — thanks to the in- 
ventors of the steam-engine — the water gradually lowered. 

" By the main strength of 1250 men, 200 horses, and thir- 
teen steam-engines, not only was the work gradually com- 
pleted, but during night and day, for eight months, the 
astonishing and almost incredible quantity of 1800 gallons 
per minute from the quicksand alone was raised by Mr. 
Robert Stephenson, and conducted away ! 

" The time occupied, from the laying of the first brick to 
the completion of the work, was thirty months. The num- 
ber of bricks used was 36,000,000 — ^suflScient to make a good 
footpath from London to Aberdeen (missing the Forth) a 
yard broad ! " 

The cost of executing the Kilsby Tunnel was, in conse- 
quence of these formidable and unforeseen difficulties, in- 
creased from 90,000/. (the amount of the original estimate) 
to about 350,000/. Enormous sums were paid for land and 
compensation — ^far beyond the amounts originally estimated. 
Thus, 3,000/L were given for one piece of land, and lOfiOOL 
for consequential damages, when it was afterwards made 
clear that the land had been greatly improved in value by 
the formation of the railway. After compensation had been 
paid for land alleged to have been thus deteriorated, the 
Company, on purchasing any further quantity, had almost 
invariably to pay a higher price, on the ground of its in- 
creased value ! All sorts of payments were demanded on 
the most frivolous pretexts. The landowners discovered that 
they could demand accommodation bridges, which they did 
in large numbers. One originally demanded five, but after- 
wards came down to four, with an equivalent in the price of 
the bridge given up. Then he found he could do with three 
bridges, provided the Company would pay him a further sum 
in hard cash, which they were ready to do ; and, in like man- 
ner, he gave up the remaining bridges, on being paid a further 
round sum : in fact, the bridges were wholly unnecessary, and 
had only been insisted on as a means of extorting money from 
the Company. To these causes of increased expense must 
be added the rise iu the prices of labour and materials which 
took place shortly after the letting of the works, by which 
many of the contractors were ruined, no fewer than seven of 
the contracts having been thrown upon the Company's hands. 
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The directors had then to purchase all kinds of implements 
and materials at great expense, in order to cany on the works 
and avoid heavier loss. Bat the energy of the engineers, 
cordially supported by the directory and proprietors, enabled 
them at length, after many years' anxiety, to bring the stu- 
pendous undertaking to a successful completion, though at a 
eost far beyond that which had been originally estimated. 

The estimates laid by Mr. Robert Stephenson before Par- 
liament amounted to 2,750,000/. ; and it was then confidently 
expected that the works would have been completed within 
tilts sum. The most eminent engineers of the day were 
brought forward to give evidence on the subject, and those 
of the greatest experience stated their opinion to be that the 
estimates were altogether too high. Mr. Walker said the 
prices allowed were 80 per cent higher than any he could 
remember. Mr. Locke considered them too high ; and Mr. 
Eastrick objected to support the estimates for the same reason. 
Yet the result proved them to have been much too low. The 
works were, it is true, let to the contractors under the sum 
estimated, but in consequence of the adverse circumstances 
which occurred in the course of their execution, the expendi- 
ture had reached the immense amount of 5,000,000iL, or 
about double the original estimate, before the line was opened 
for public traffic. 

Strong animadversions were made at the time upon this 
excessive expenditure ; but the circumstances which we have 
stated, — the obstacles encountered in the Kilsby and other 
tunnels, the rapid rise in the price of labour and materials, 
l^e extortions of the landowners, (which it was impossible 
accurately to estimate,) were sufficient in a considerable de- 
gree to account for the excess : in addition to which, it was a 
matter of the greatest difficulty for men of the very highest 
talent and experience then to form accurate estimates of the 
labour attending works of so stupendous a character, in the 
absence of the data since furnished by experience. Mr. 
Robert Stephenson, in his evidence before a committee of the 
House of Commons in 1839, gave this further explanation : 
"The principal excess, or at least a very large item ot the 
excess, arose from the stations on the line. The public re- 
quired much larger accommodation at the stations than was 
originally contemplated. In factj at the time the estimate 
of the London and Binningham Railway was made, it was 

18 
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apprehended that something like 25,000^ or 30,000/. for a 
station at each end of the line was ample ; hut thej have 
exceeded 100,000/. I have no hesitation in sa3dng that the 
expense of stations has heen eight or ten-fold hejond the 
parliamentary estimate. The plans were on much too small 
a scale in the stations originally contemplated." " Bat," he 
remarked on another occasion,* " let individuals who make 
ohservations as to the excessive cost of the works as com- 
pared with the estimates, look not at the commencement but 
at their close. Let them recollect that those great works 
now spreading irresistibly like network all over the country, 
are exciting commercial enterprise, augmenting the national 
wealth, increasing our social comforts, and raising the nation 
in the scale of civilization. It is the end, therefore, that 
ought to be looked at, and not the beginning ; and you, con- 
tractors, have all contributed your mite, as well as myself, to 
produce those glorious results." 

It is probable, indeed, that had the projectors of the under- 
taking foreseen that it would cost as much as five millions 
sterling, they would have been deterred from entering upon 
it. As it was, however, the expenditure, though immense, 
was justified by the result ; for the excess in the traffic be- 
yond the estimates, was even greater in proportion than the 
excess in the capital expenditure. The line of 112 miles in 
length was opened on the 17th of September, 1838, and in 
the following year the receipts from passenger traffic alone 
amounted to 608,564/. The company was enabled to pay 
its proprietors a large dividend ; and the results of the work- 
ing were cited as sufficient grounds for pushing railways in 
all directions. 

The magnitude of the works, which were unprecedented 
in England, was one of the most remarkable features in the 
undertaking. The following striking comparison has been 
made between this railway and one of the greatest works of 
ancient times. The great Pyramid of Egypt was, according 
to Diodorus Siculus, constructed by three hundred thousand — 
according to Herodotus by one hundred thousand — ^men. It 
required for its execution twenty years, and the labour ex- 
pended upon it has been estimated as equivalent to lifting 

* Speech of Mr. Robert Stephenson at the dinner given to him by the 
contractors for the London and Birmingham Railway, on the occasion of 
presenting him with a testimonial. November 16th, 1889. 
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15,788,000,000 of cubic feet of stone one foot high. Where- 
as, if in the same manner the labour expended in constructing 
the London and Birmingham Railway be reduced to one com- 
mon denomination, the result is 25,000,000,000 of cubic feet 
more than was lifted for the Great Pyramid; and yet the 
English work was performed by about 20,000 men in less 
than five years. And whilst the Egyptian work was exe- 
cuted by a powerful monarch, concentrating upon it the 
labour and capital of a great nation, the English railway was 
constructed, in the face of every conceivable obstruction and 
difficulty, by a company of private individuals out of their 
own resources, without the aid of Government or the contri- 
bution of one farthing of the public money* 
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CHAPTER XXVI. 

jLDfANCE OP PUBLIC OPINIOK IN FAVOUR OP BAIL WATS. 

NoTWiTHSTAKDiNG the decisive success of the Liverpool 
and Manchester project, the prejadices against railways and 
railway-travelling continued very strong. Their' advantages 
were already fully known to the inhabitants of those districts 
through which they passed, for they had experienced their 
practical benefits in substantial reductions in the price of 
coal, in the carriage of merchandise of all kinds, and in the 
cheap and rapid transit of their persons from place to place. 
The Liverpool and Manchester Railway was regarded as a 
national wonder from the first; and strangers resorted to 
Lancashire from all quarters, to witness the trains and to 
travel in the wake of the locomotive. To witness a railway 
train some five-and-twenty years ago was an event in one's 
life. 

But people at a distance did not see railways and railway 
travelling in the same light. The farther off, and the greater 
the ignorance which prevailed as to their modes of working, 
the greater, of course, was the popular alarm. The towns 
of the South only followed the example of Northampton 
when they howled down the railways. It was proposed to 
carry a line through Kent, by the populous county town of 
Maidstone. But a public meeting was held to oppose the 
project ; and the railway had not a single supporter amongst 
the townspeople. The railway, when at length formed 
through Kent, passed Maidstone at a distance; but in a 
few years the Maidstone burgesses, like those of North- 
ampton, became clamorous for a railway ; and a branch was 
formed for their accommodation. Again, in a few years, 
they complained that the route was circuitous, as they had 
compelled it to be; consequently another and shorter line 
was formed, to bring Maidstone into more direct oommani- 
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cation with the metropolis. In like manner the London and 
Bristol (afterwards the Great Western) Railway was vehe- 
mently opposed by the people of the towns through which 
the line was projected to pass ; and when the bill was thrown 
out by the Lords, — after 30,000/. had been expended by the 
promoters, — ^the inhabitants of Eton assembled, under the 
presidency of the Marquis of Chandos, to rejoice and con- 
gratulate themselves and the country on the defeat of the 
measure. 

When Ck>L Sibthorpe openly declared his hatred of ^ those 
infernal railroads," he only expressed in a strong manner the 
feeling which then pervaded the country gentry and many 
of the middle classes in the southern districts. That respect- 
able nobleman, the late Earl of Harewood, when it was urged 
by the gentlemen who waited upon him on behalf of the Liv- 
erpool and Manchester company, that great advantages to 
trade and commerce were to be anticipated from the facilities 
which would be afforded by railways, refused to admit the 
force of the argument, as he doubted whether any new im- 
petus to manufactures would be advantageous to the country. 
And Mr. H. Berkeley, the intelligent member for Chelten- 
ham, in like manner, strongly expressed the views or his 
class, when, at a public meeting held in that town, he declared 
his utter detestation of railways, and wished that the concoc- 
tors of every such scheme, with their solicitors and engineers, 
were at rest in Paradise! ^ Nothing," said he, " is more dis- 
tasteful to me than to hear the echo of our hills reverberating 
with the noise of hissing railroad engines running through 
the heart of our hunting country, and destroying that noble 
sport to which I have been accustomed from my childhood." 
Col. Sibthorpe even went so far as to declare that he ^ would 
rather meet a highwayman, or see a burglar on his premises, 
than an engineer ; he should be much more safe, and of the 
two classes he thought the former more respectable ! " 

Railways had thus, like most other great social improve- 
ments, to force their way against the fierce antagonism of 
united ignorance and prejudice. Public-spirited obstructives 
were ready to choke the invention at its birth, on the ground 
of the general good. The forcible invasion of property — ^the 
intrusion of public roads into private domains— the noise and 
nuisance caused by locomotives, and the danger of fire to the 
adjoining property^ were dwelt upon ad nauseam. Then the 
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breed of horses would be destroyed ; country innkeepers would 
be ruined ; posting towns would become depopulated ; the 
turnpike roads would be deserted ; and the institution of 
the English stage-coach, with its rosy-gilled coachman and 
guard, known to every buxom landlady at roadside country 
inns, would be destroyed forever. Fox-covers and game- 
preserves would be interfered with ; agricultural communica- 
tion destroyed ; land thrown out of cultivation ; landowners 
and farmers alike reduced to beggary; the poor-rates in- 
creased in consequence of the numbers of labourers thrown 
out of employment by the railways ; and all this in order 
that Liverpool, Manchester, and Birmingham manufacturers, 
merchants, and cotton-spinners, might establish a monstrous 
monopoly in railroads! However, there was always this 
consolation to wind up with, — ^that the canals would beat the 
railroads, and that, even if the latter were made, the public 
would not use them, nor trust either their persons or their 
goods to the risks of railway accidents and explosions. They 
would thus prove only monuments of the folly of their pro- 
jectors, whom they must inevitably involve in ruin and 
disaster. 

Sanitary objections were also urged in opposition to rail- 
ways ; and many wise doctors strongly inveighed against tun- 
nels. Sir Anthony Carlisle insisted that " tunnels would expose 
healthy people to colds, catarrhs, and consumption." The 
noise, the darkness, and the dangers of tunnel travelling were 
depicted in all their horrors. Worst of all, however, was 
" the destruction of the atmospheric air," as Dr. Lardner 
termed it. Elaborate calculations were made by that gentle- 
man to prove that the provision of ventilating shafts would 
be altogether insufficient to prevent the dangers arising from 
the combustion of coke, producing carbonic acid gas, which, in 
large quantities, was fatal to life. He showed, for instance, 
that in the proposed Box Tunnel, on the Great Western Bail- 
way, the passage of a load of 100 tons would deposit about 
3090 lbs. of noxious gases, incapable of supporting life ! Here 
was an uncomfortable prospect of sufibcation for passengers 
between London and Bristol. But steps were adopted to 
allay these formidable sources of terror. Solemn documents, 
in the form of certificates, were got up and published, signed 
by several of the most distinguished physicians of the day, 
attesting the perfect wholesomeness of tunnels, and the parity 
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of the air in them.* Perhaps they went further than was 
necessfpy, in alleging, what certainly subsequent experience 
has not verified, that the atmosphere of the tunnel was " dry, 
of an agreeable temperature, and free from smell/' Mr. Ste- 
phenson declared his conviction that a tunnel twenty miles 
long could be worked safely, and without more danger to life 
than a railway in the open air ; but at the same time, he ad- 
mitted that tunnels were nuisances, which he endeavoured to 
avoid wherever practicable. 

Meanwhile the extension of railways in various directions 
continued to be discussed ; but the legislature took no direct- 
ing part in the matter. Their vis inertia was indeed at 
length overcome; and by dint of repeated pressure from 
without, carried on at great cost, the railway system was 
gradually extended. Parliament could not disregard the 
urgent and repeated petitions of the commercial towns of the 
North for improved postal communication. But the legisla- 
ture was dragged on; it did not by any means aspire to 
guide or direct. Whilst associations of private persons, 
mostly belonging to the trading classes, were endeavouring 
to force on the adoption of railways, the English Lords and 
Commons, — unlike the government of Belgium, which early 
adopted the railway system,-— occupied themselves in discuss- 
ing the improvement of the turnpike roads. The country 
gentlemen determined to mend and patch up the old high- 
ways as well as they could. Their motto was stare super 
antiquas vias. The macadamized system was becoming 
effete, but they did not know it. The surprising perform- 
ances of the " Rocket " at Rainhill opened their eyes to the 
significance of the locomotive engine ; but they could not yet 
rise above the idea of a macadamized road, and hence they 
hailed the proposal to apply the locomotive to turnpikes. In 
the year 1831 the House of Commons appointed a committee 
to inquire into, and report upon — not the railway system-— 
but the applicability of the steam-carriage to travelling on 
common roads. Before this committee, Mr. Trevethick, Mr. 
Goldsworthy Gumey, Nathaniel Ogle, and othera, were ex- 
amined ; and the committee were so satisfied with their evi- 
dence, that they reported decidedly in favour of the road- 

^ See Report of Experiments made in the Primrose Hill Tunnel of the 
London and Birmingham Railway^ signed by Drs. Paris and Watson, Mr. 
Lawrence, Mr. Phillips, and Mr. 0. Lucas ; and Report on the Leeds and 
Selby Tunnel, signed by Drs. Davy, Rothman, and Williamson. 
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looomotive sjstem. Though railways were ignored, yet the 
steam-carriage was recognized. 

But there are limits to the wisdom even of a parliamentary 
committee. Although many trials of steam-carriages were 
made by Sir Charles Dance, Mr. Hancock, Mr. Gumey, Sir 
James Anderson, and others, and though the House of 
Commons had reported in their favour, Mr. Stephenson's first 
verdict, pronounced upon them many years before — ^that they 
could never successfully compete with locomotive engines on 
railroads, nor even with horses on common roads— was fully 
borne out by the result ; for the steam-carriage projects, after 
ruining many speculators and experimenters, were at length 
abandoned in favour of railways, which extended in all di- 
rections. Another attempt was, however, made in 1886, in 
favour of the common-road locomotive system ; when a bill 
was passed through the House of Commons to repeal the acts 
imposing prohibitory toUs on steam-cairiages. When the bill 
went into the Lords, it was referred to a committee, who took 
evidence on the subject at great length. Many witnesses 
were examined in support of steam-carriages, including Mr. 
Gumey, Mr. Hancock, and others, who strongly testified to 
their economy and efiieiency. 

Their lordships then called before them Mr. Stephenson, 
whose experience as a locomotive engineer entitled him to be 
heard on such a subject. ^ The steam-carriages," he said, 
^ will never do any good on a common road : I do not see the 
slightest possibility of it." The principal difficulty, in his 
opinion, was the friction between the wheel and the road, — so 
great, that it was as much as the road-engine could do to drag 
its own weight Then, from the inevitable inequalities in 
common roads, the machinery of the road-engine would be 
liable to constantly recurring accidents, which no springs yet 
invented would enable it to avoid. But even admitting that 
the road-engine could be made to go regularly, he was quite 
confident that it could not be made to go so as to patf, evon 
though all the tolls were taken off. Besides these objections, 
there was the element of danger in the road locomotive ; for 
its boiler could not be constructed so small and so light as to 
enable it to do any heavy work without risk of bursting. He 
then contrasted it with the railway locomotive, " Our engines," 
he said, " are from twenty to thirty horse power, whilst those 
on the common roads are not more than three or four horse 
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power. The road locomotave must necessarily be limited, 
whereas the power of the railway locomotive can be increased 
to almost any extent. We have engines now constructed 
that can haul 400 tons on a level railway, taking a large ship- 
load of goods in one train, at fifteen miles an hour. I will 
engage to make a locomotive of a hundred horse power to 
run upon a railway. I have already made some of fifty horse 
power for Belgium and the United States." 

His evidence was so strong and conclusive, that it conld 
not fail to have great weight with their lordships ; and in 
their report to the House, they said, ^^ It appears that some 
experxeBced engineers, afler a careful examination of the ex- 
pense attendant upon it (the common-road steam-carriage, 
have been induced to abandon all hopes of its success as a 
profitable undertaking. It is probable, therefore, that any 
encouragement, on the part of the legislature, would only 
give rise to wild speculations, i-uinous to those engaging in 
Uiem, and to experiments dangerous to the public." * How- 
ever unjust the prohibitory tolls on steam-carriages might be, 
there is no doubt that the decision of the committee as to the 
impracticability of the steam-carriage system was correct, and 
that there was no hope of its ever competing successfully on 
oommon roads with the locomotive railway. The highest 
speed which the promoters promised was ten miles an hour ; 
but this would no longer satisfy the public requirements, now 
that the Liverpool and Manchester Railway had demonstrated 
the practicability and the safety of regular travelling at thirty 
and forty miles an hour. The House of Commons' prophecy, 
that '^ a railway could never enter into succcessful competi- 
tion with a csLDaly and that, even with the best locomotive 
engine, the average rate would be but three miles and a half 
per hour,," f was now laughed at, because so ludicrously at 
variance with every-day facts. 

The opening of die great main line of railroad communicar 
tion between London, Liverpool, and Manchester, in 1838, 
shortly proved the fidladousness of the rash prophecies pro- 
mulgated by the opponents of jailways. The proprietors of 

• 

** * Report of the Lords' Committee appointed to confllder the Bill, entitled 
"• An Act to repeal sach Portions of all Acts as impose prohioitorv Tolls on 
Steam-Carriages, and to substitute ot^er Tolla pn an e^i^tahfe Footing 
with Horse-Carnages.** Session 1^39. 
t Hansard, 2d series, vol. iV. p. 868, 

18* 
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the canals were astounded bj the fact that, notwithstanding the 
immense traffic conveyed by rail, their own traffic and receipts 
continued to increase ; and that, in common with other inter- 
ests, they fully shared in the expansion of trade and commerce 
which had been so effectually promoted by the extension of 
the railway system. The cattle-owners were equally amazed 
to find the price of horse>fiesh increasing with the extension 
of railways, and that the number of coaches running to and 
from the new railway stations gave employment to a greater 
number of horses than under the old stage-coach system. 
Those who had prophesied the decay of the metropolis, and 
the ruin of the suburban cabbage-growers, in consequence of 
the approach of railways to London,* were also disappointed. 
For, whilst the new roads let citizens out of London, they let 
country people in. Their action, in this respect, was cen- 
tripetal as well as centrifugaL Tens of thousands who had 
never seen the metropolis could now visit it expeditiously 
and cheaply. And Londoners who had never visited the 
country, or but rarely, were enabled, at little cost of time or 
money, to see green fields and clear blue skies, far from tho 
smoke and busUe of town. If the dear suburban-grown cab- 
bages became depreciated in value, there were truck-loads of 
fresh-grown country cabbages to make amends for the loss : 
in this case, the ^ partial evil " was a far more general good. 
The food of the metropolis became rapidly improved, especi- 
ally in the supply of wholesome meat and vegetables. And 
then the price of coals — an article which, in this country, is 
as indispensable as daily food to all classes — was greatly re- 
duced. What a blessing to the metropolitan poor is described 
in this single fact ! And George Stephenson was not only 
the inventor of the system of internal communication by which 
coals were made cheaper in London, but he was also the origi- 
nator of the now gigantic trade in coal conveyed to the me- 
tropolis by railway. 

^"The first practical effect,** saTd the John BuOtin Sept 1888, "of 
these unnatural forcings of humanity will be, the reduction in value of all 
property near London, and the proportionate increase of value in nropertv 
more remote. All the delicate produce of the garden and the fiela, whicL 
round town is cultivated with tne most assiduous care, and consequently 
sold at a high and remuneratine price, will be excluded from our markets: 
fine fruit, fine vegetables, raised and produced at half, or less than half the 
oost, will be brought into competition with those which have hitherto been 
raised and ripened by a great expenditure in high wages, and carried to 
the place of sale by teams of horses kept at a considerable expense. All 
this must end.*' 
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The prophecies of ruin and disaster to landlords and 
farmers were equally confounded by the opening of the 
London and Birmingham Railway. The agricultural com- 
munications, so far from being " destroyed," as had been 
predicted, were immensely improved. The farmers were 
enabled to buy their coals, lime, and manure, for less money, 
whilst they obtained a readier access to the best markets for 
their stock and farm-produce. 

Notwithstanding the predictions to the contrary, their cows 
gave milk as before, their sheep fed and fattened, and even 
skittish horses ceased to shy at the passing locomotive. The 
smoke of the engines did not obscure the sky, nor were farm- 
yards burnt up by the fire thrown from the locomotives. The 
farming classes were not reduced to beggary; on the con- 
trary, they soon felt that, far from having anything to dread, 
they had very much good to expect fix)m the extension of 
railways. 

Landlords also found that they could get higher rents for 
farms situated near a railway, than at a distance from one. 
Hence they became clamorous for ** sidings.** They felt it 
to be a grievance to be placed at a distance from a station. 
After a railway had been once opened, not a landlord would 
consent to have the line taken fix)m him. Owners who had 
fought the promoters before Parliament, and compelled them 
to pass their domains at a distance, at a vastly increased ex- 
pense in tunnels and deviations, now petitioned for branches 
and nearer station accommodation.* Those who held prop- 
erty near towns, and had extorted large sums as compensa- 
tion for the anticipated deterioration in the value of their 
building land, found a new demand for it springing up at 
greatly advanced prices. Land was now advertised for sale, 
with the attraction of being " near a railway station." 

The prediction that, even if railways were made, the pub- 

* Some landlords were slow in learning the advantages of railways. 
When, many years later, an important railway bill was before Parliament, 
a noble marquis compelled the company to pass his mansion at a distance 
of at least five miles, to do which it was necessary to constmct two ex- 

Stnsiye tunnels. When the line was opened, his lordship felt the exceed- 
g inconvenience of being so far distant from a railway station, and 
requested the company to provide a branch for his accommodation. As he 
had already put them to enormous and unnecessary expense, they respect- 
fully declined doing so, and he has since been under the necessity of nim- 
self constructing a branch at a cost of 160,000/.. which he has requested 
the parent company to do him the favour of working for him. 
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lie would not use them, was also completely falsified bj the 
results. The ordinary mode of fast travelling for the middle 
classes had heretofore been by mail coach and stage coach. 
Those who could not afford to pay the high prices charged 
for. such conveyances went by wagon, and the poorer classes 
trudged on foot George Stephenson was wont to say that 
he hoped to see the day when it would be cheaper for a poor 
man to travel by railway than to walk ; and not many years 
passed before his expectation was fulfilled. In no country in 
the world is time worth more money than in England ; and 
by saving time — the criterion of distance — ^the railway proved 
a great benefactor to men of industry in all classes. Many 
deplored the inevitable downfall of the old stage-coach sys- 
tem. There was to be an end of that delightful variety of 
incident usually attendant on a journey by road. The rapid 
scamper across a fine country on the outside of the four-horse 
^ Express," or ^ Highflyer ; " the seat on the box beside Jehu^ 
or the equally coveted place near the facetious guard be- 
hind ; the journey amid open green fields, through smiling 
villages and fine old towns, where the stage stopped to change 
horses and the passengers to dine, — was all very delightful 
in its way ; and many regretted that this old-fashioned and 
pleasant style of travelling was about to pass away. But it 
had its dark side also. Ajoiy one who remembers the journey 
by stage from Manchester to London will associate it with 
recollections and sensations of not unmixed delight. To be 
perched for twenty hours, exposed to all weathers, on the 
outside of a coach, trying in vain to find a soft seat — sitting 
now with the face to the wind, rain, or sun, and now with the 
back — ^without any shelter such as the commonest penny-a* 
mile parliamentary train now daily provides — ^was a misera- 
ble undertaking, looked forward to with horror by many 
whose business called upon them to travel frequently between 
the provinces and the metropolis. Nor were the inside pas- 
sengers more agreeably accommodated. To be closely packed 
up in a little inconvenient, straight-backed vehicle, where the 
cramped limbs could not be in the least extended, nor the 
wearied frame indulge in any change of posture, was felt by 
many to be a terrible thing. Then there were the constantly^ 
recurring demands, not always couched in the politest terms, 
for an allowance to the driver every two or three stages, and 
to the guard every six or eight ; and if the gratuity did not 
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equal their expectations, growling and open abuse were not 
unusual. These desagr^mens, together with the exactions 
practised on traveUers by inn keepers, seriously detracted 
fix>ni the romance of stage-coach travelling ; and there was 
a general disposition on the part of the public to change the 
system for a better. 

The avidity with which the public at once availed them- 
selves of the railways proved that this better system had 
been discovered. Notwithstanding the reduction of the coach 
fares between London and Birmingham to erne third of their 
previous rate, the public preferred travelling by the railway. 
They saved in time ; and they saved in money, taking the 
whole expense into account In point of comfort there could 
be no doubt as to the infinite superiority of the railway carriage. 
But there remained the question of safety, which had been a 
great bugbear with the early opponents of railways, and was 
made the most of by the coach proprietors to deter the public 
firom using them. It was predicted that trains of passengers 
would be blown to pieces, and that none but fools would 
intrust their persons to the conduct of an explosive machine 
such as the locomotive. It appeared, however, that during 
the first eight years not fewer than five millions of passengers 
had been conveyed along the Liverpool and Manchester 'RsdU 
way, and of this vast number only two persons had lost their 
lives by accident During the same period, the loss of life 
by the upsetting of stage-coaches had been immensely greater 
in proportion. The public were not slow, therefore, to detect 
the fact, that travelling by railways was greatly safer than 
travelling by common road ; and in all districts penetrated 
b/'railways the coaches were very shortly taken off from want 
of support 

Mr. Stephenson himself had a narrow escape in one of the 
stage-coach accidents so common twenty years ago, but which 
are already almost forgotten. While the Birmingham line 
was under construction, he had occasion to travel from Ash- 
by-de-la-Zouche to London by coach. He was an inside pas- 
senger with several others; and the outsides were pretty 
numerous. When within ten mUes of Dunstable, he felt, 
from the rolling of the coach that one of the linch-pins secur- 
ii^g the wheels had given way, and that the vehicle must up- 
set He endeavoured so to fix himself in his seat, holding on 
firmly by the arm-straps, that he might save himself on which-> 
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ever side the coach fell. The coach soon toppled over, and 
fell crash upon the road, amidst the shrieks of his fellow 
passengers and the smashing of glass. He immediately 
palled himself up hj the arm-strap above him^ let down the 
coach window, and climbed out The coachman and passen- 
gers lay scattered about on the road, stunned, and some of 
them bleeding, whilst the horses were plunging in their har- 
ness. Taking out his pocket knife, he at once cut the tracea 
and set the horses free. He then went to the help of the pas- 
sengers, who were all more or less hurt The guard had his 
arm broken ; and the driver was seriously cut and contused. 
A scream from one of his fellow-passenger " insides " here 
attracted his attention : it proceeded from an elderly lady, 
whom he had before observed to be decorated with one of the 
enormous bonnets in fashion at that time. Opening the coach 
door he lifted the lady out ; and her principal lamentation was 
that her large bonnet had been crashed beyond remedy ! Mr. 
Stephenson then proceeded to the nearest village for help, 
and saw the passengers provided with proper assistance be- 
fore he himself went forward on his journey. 

It was some time before the more opulent classes who could 
afibrd to post to town in aristocratic style, became reconciled 
to railway travelling. The old families did not relish the 
idea of being conveyed in a train of passengers of all ranks 
and conditions, in which the shopkeeper and the peasant were 
carried abng at the same speed as the duke and the baron — 
the only difierence being in price. It was another deplorable 
illustration of the levelling tendencies of the age.* It put an 
end to that gradation of rank in travelling, which was one 
of the few things left by which the nobleman could be distin- 
guished from the Manchester manufacturer and bagman. So, 
for a time, many of the old families sent forward their ser- 

4f At a meeting of the Chesterfield Mechanics* Institute, at which Mr. 
Stephenson was present, one of the speakers said of him, ** Known as he is 
wherever .steam and iron have opened the swift lines of communication to 
our countrymen, and resarded by all as the Father of Railways, he mif^ht 
be called, m the most nonourable acceptation of the term, ike first and 
greatest leveller of the ageJ*^ Mr. Stephenson joined heartily in the laugh 
which followed this description of himself. ' Sir Humphry Davy was once 
similarly characterized; but the remark was somewhat differently appre- 
ciated. When .travelling on the Continent, a distinguished person about a 
foreign court inquired who and what he was, never havine heard of his 
scientific fame. Upon being told that his discoveries had"* revobuionized 
chenUs^y'* the courtier promptly replied, ^^Ihate aU revolutionists; his 
presence will not be acceptable here.** 
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rants and luggage bj railway, and condemned themselves to 
jog along the old highway in the accustomed family chariot, 
dragged by country post-horses. But the superior comfort 
of the railway shortly recommended itself to even the oldest 
families ; posting went out of date ; post-horses were with 
difficulty to be had along even the great highroads; and 
nobles and servants, manufacturers and peasants, alike shared 
in the comfort, the convenience, and the dispatch of railway 
travelling. The late Dr. Arnold of Rugby regarded the 
opening of the London and Birmingham line as but another 
step accomplished in the great march of civilization. " I re- 
joice to see it," he said, as he stood on one of the bridges, 
and watched the train flashing along, and away through the 
distant hedge-rows, — ^ I rejoice to see it, and think that feu- 
dality is gone forever. It is so great a blessing to think that 
any one evil is really extinct." 

It was long before the late Duke of Wellington would trust 
himself behind a locomotive. The fatal accident to Mr. Hus- 
kisson, which had happened before his eyes, contributed to 
prejudice him strongly against railways ; and it was not untO 
the year 1848 that he performed his first trip on the South- 
western Railway, in attendance upon Her Majesty. Frinoe 
Albert had for some time been accustomed to travel by rail- 
way alone ; but in 1842, the Queen began to make use of the 
same mode of conveyance between Windsor and London, 
afler which the antipathies of even the most prejudiced were 
effectually set at rest. 
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CHAPTER XXVIL 

MB. STEPHENSON ENGINEER OF THE MANCHESTER AND 
LEEDS, AND MIDLAND RAILWAYS. 

Mr. Stephenson resided in Liverpool until after the com- 
pletion and opening of the Liverpool and Manchester Rail-* 
way. He then removed to Alton Grange, near Ashby-de-la- 
Zouche, in Leicestershire, where he lived for several years. 
Whilst his son Robert was engaged as engineer in iuperin* 
tending the construction of the Leicester and Swannington 
Railway in 1830, his experience as a coal-viewer and prao- 
tical geologist suggested to him that coal was to be found in 
the estate of Snibston, near Ashby, then advertised for sale, 
and lying in the immediate neighbourhood, of the line of rail- 
way. He mentioned the circumstance to his father, who in- 
spected the ground, and came to the same conclusion. 

The large manufacturing town of Leicester, about fourteen 
miles distant, had up to that time been exclusively supplied 
with coal brought by canal from Derbyshire ; and Mr. Ste- 
phenson was quick to perceive that the railway under con- 
struction, from Swannington to Leicester, would furnish him 
with a ready market for any coals which he might find at 
Snibston. Having induced two of his Liverpool friends to 
join him in the venture, the Snibston estate was purchased in 
1831 ; and Mr. Stephenson removed his home from Liver- 
pool to Alton Grange, for the purpose of superintending the 
ginking of the pit He travelled by gig with his wife, — ^his 
favourite horse "Bobby'* performing the journey by easy 



Sinking operations were immediately commenced, and pio* 
ceeded satisfactorily until the old enemy, water, burst in 
upon the workmen, and threatened to drown them out But 
by means of efficient pumping engines, and the skilful cas- 
ing of the shaft with segments of cast iron— a process called 
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" tubbing,** which Mr. Stephenson was the first to adopt in 
the Midland counties, — it was eventually made water-tight, 
and the sinking proceeded. When a depth of 166 feet had 
been reached, a still more formidable difficulty presented it- 
self,— one which had baffled fermer sinkers, and deterred 
them from further operations. This was a dyke of fused 
granite, which had been brought down by volcanic action 
from the adjacent Charnwood Forest range, and here over- 
lapped the coal-bed of the district. Mr. Stephenson fell back 
upon his old motto, " Persevere : " he determined to go on 
boring ; and down through the solid granite he went until, 
twenty-two feet lower, he came upon the coal measures. In 
the mean time, however, lest the boring at this point should 
prove unsuccessful, he had commenced sinking another pair 
of shafts about a quarter of a mile west of the ^' fault ; " 
and after about nine months* labour he reached the principal 
seam, called the " main coal-*' 

The works were then opened out on a lai^e scale, and 
Mr. Stephenson had the pleasure and good fortune to send 
the first train of main coal to Leicester by railway. The 
price was immediately reduced there to about Ss, a ton, 
e£Pecting a pecuniary saving to the inhabitants of the town 
of about 40,000/1 per annum, or equivalent to the whole 
amount then collected in government taxes and local i*ates, 
besides giving an impetus to the manufacturing prosperity 
of the place, which has continued down to the present day. 
. The correct and scientific principles upon which he con- 
ducted his mining operations at Snibston, ofiered a salutary 
example to the neighbouring colliery owners. The numer- 
ous improvements which he introduced were freely exhibited 
to all, and they were aflerwards reproduced in many forms 
all over the Midland Counties, greatly to the advantage of 
the mining interests. 

At the same time Mr. Stephenson endeavoured to extend 
the benefit of railways throughout the district in which he 
now resided. He suggested to Lord Stamford the impor- 
tance of constructing a branch line from the Leicester and 
Swannington Railway through his property, principally for 
the purpose of opening out his fine granite quarries at Groby* 
The valuable advice was taken by Lord Stamford, and Mr. 
Stephenson laid out the line for him and superintended the 
works gratuitously. Another improvement which he effected 
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for Lord Talbot proved of even greater pecuniary value. He 
contrived for his lordship, with no slight diflBiculty, a plan for 
" tubbing off" the fresh water from the salt at his mines 
near Tamworth, which enabled the salt works there to be 
subsequently carried on to a great profit, which had not 
before been practicable. Mr. Stephenson was less success- 
ful in his endeavours to induce the late Marquis of Has- 
tings to consent to the Birmingham and Derby Railway, of 
which he was the engineer, passing through the mineral dis- 
trict of Ashby-de-la-Zouche. The marquis was the principal 
owner of the colliery property in the neighbourhood, and 
Mr. Stephenson calculated upon his lordship's influence in 
support of a scheme so certain to increase the value of his 
estate. But the marquis, like many others of his class, did 
not yet detect the great advantages of railways, and he 
threatened his determined opposition if the Derby line were 
attempted to be brought through his coal-fleld. The line 
was consequently taken further to the west, by way of Bur- 
ton ; and thus Ashby for a time lost the benefits of rail- 
way communication. Twenty years elapsed before Mr. 
Stephenson's designs for its accommodation were carried 
into effect 

Nor was Mr. Stephenson less attentive to the comfort 
and well-being of those immediately dependent upon him — 
the work-people of the Snibston colliery and their families. 
Unlike many of those large employers who have " sprung 
from the ranks," he was one of the kindest and most in- 
dulgent of masters. He would have a fair day's work for a 
fair day's wages ; but he never forgot that the employer had 
his duties as well as his rights. First of all, he attended to 
the proper home accommodation of his work-people. He 
erected a village of comfortable cottages, each provided with 
a snug little garden. He was also instrumental in erecting 
a church adjacent to the works, as well as church schools for 
the education of the colliers' children; and with that broad 
catholicity of sentiment which distinguished him, he further 
provided a chapel and a school-house for the use of the Dis- 
senting portion of the colliers and their families, — ^an ex- 
ample of benevolent liberality which was not without its salu- 
tary influence on the neighbouring employers. 

When at home, in the intervals of his now extensive busi- 
ness as a railway .engineer, Mr. Stephenson delighted to 
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snatch an occasional hour to indulge his love of rural life. 
When he could, he went bird-nesting in spring, and nutting 
in autumn ; occasionally he did a little gardening, or took a 
rural ride on his favourite " Bobby," now growing old.* His 
uniform kindness and good temper, and his communicative 
intelligent disposition, made him a great favourite with the 
neighbouring farmers, to whom he would volunteer much 
valuable advice on agricultural operations, drainage, plough- 
ing, and labour-saving processes. 

Shortly after Mr. Stephenson had settled down at Alton 
Grange, railway projects of great magnitude began to spring 
up all over England, and he was often called away for the 
purpose of making surveys, and conferring with committees 
of directors as to their parliamentary procedure. For sev- 
eral yeai*9 he spent most of his time in travelling about 
on such business, besides frequently going down to Lan- 
cashire to wateh over the working of the Liverpool and 
Manchester line. His correspondence increased so much, 
that he found it necessary to engage a private secretary, who 
accompanied him on his journeys. He was himself exceed- 
ingly averse to writmg letters. The comparatively advanced 
age at which he learnt the art of writing, and the nature of 
his duties while engaged at the Killingworth colliery, pre- 
cluded that facility in correspondence which only constant 
practice can give. He possessed, however, great facility in 
dictation, and was very particular and precise as to the terms 
in which his letters must be written. He also had the power 
of labouring continuously at dictation ; the gentleman who 
acted as his secretary, in the year 1835, stating that during 
his busy season he one day dictated not fewer than thirty- 
seven letters, several of them embodying the results of much 
close thinking and calculation. On another occasion, he dic- 
tated reports and letters for twelve continuous hours, until 
his secretary was ready to drop off his chair from sheer 
exhaustion, and at length he pleaded for a suspension of 
the labour. This great mass of correspondence, although 
closely bearing upon the subjects under discussion, was not, 
however, of a kind to supply the biographer with matter for 
quotation, or to give that insight into the life and character 

* " Bobby '* was about twenty years old when he died, in 18i6. During 
the last few years of his life he was a pensioner, living in clover and doing 
no work. 
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of the writer which the letters of literary men so often 
fnrnish. They were, for the most part, letters of mere busi- 
ness, relating to works in progress, parliamentary contests, 
new surveys, estimates of cost, and raOway poHcy^— cart, 
and to the point ; in short, the letters of a man, every mo- 
ment of whose time was precious. 

Hence, also, there is very little to record of Mr. Stephen- 
son's private life during this busy period. For he had 
scarcely a moment that he could call his own. What with 
the business of his colliery, his locomotive manufactory, and 
the various railways of which he was the principal engineer, 
there was little time left for private intercourse. During 
the three years ending in 1837 — perhaps the busiest years 
of his life — his secretary travelled with him by post-chaise 
alone upwards of twenty thousand miles, and yet six months 
of the whole time were spent in London. During this pe- 
riod he was engaged in the survey of the North Midland, 
extending from Derby to Leeds ; the York and North Mid- 
land, from Normanton to York ; the Manchester and Leeds ; 
the Birmingham and Derby, and the Sheffield and Rother- 
ham Railways ; the whole of these, of which he was prin- 
cipal engineer, having been authorized in 1836. Fortu- 
nately Mr. Stephenson possessed a facility of sleeping, which 
enabled him to pass through this enormous amount of fatigue 
and labour without injury to his health. He had been train- 
ed in a hard school, and could bear with ease conditions 
which, to men more softly nurtured, would have been the 
extreme of physical discomfort. Many, many nights he 
snatched his sleep while travelling in his chaise ; and at 
break of day he would be at work, surveying until dark, and 
this for weeks in succession. His whole powers seemed to 
be under the control of his will, for he could wake at any 
hour, and go to work at once. It was difficult for secretaries 
and assistants to keep up with such a man. 

As an example of the nature of Mr. Stephenson's labours 
about this period, we give the following epitome of two of his 
journeys, upon which he entered immediately after the con- 
clusion of the heavy parliamentary session of 1836. 

First Journey. — ^August 4th. Travelled from Alton Grange 
to Burton, and on to the Foxhall summit on the Birmingham 
and Derby Railway ; then to Ingestre Hall, to examine Lord 
Talbot's saltworks, and thence to Lichfield. — August 6th. 
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Lichfield to Birmingham, to examine the ground for the ter- 
minal station of the Birmingham and Derby railway ; then 
on to Derby with Mr. Glynn (director), and Mr. Carter (so- 
licitor). — August 6th. Engaged at Derby all day with the 
corporation, conferring with them as to the site of the station 
for the Birmingham and Derby and Midland railways ; then 
examining the Holmes, and journey home by Burton. 

Second Journey, — August 9th. Alton Grange to Derby 
and Matlock ; and forward by mail to Manchester, to meet 
the committee of the South Union Railway. — August 10th. 
Manchester to Stockport, to meet committees of the Manches- 
ter and Leeds railway ; then to Liverpool, to meet directors 
of the Chester and- Birkenhead, and Chester and Crewe rail- 
ways. — ^August 11th. Liverpool to Woodside, to meet com- 
mittee of the Chester and Birkenhead line ; journey with 
them along the proposed railway to Chester ; then back to 
Liverpool. — August 12th. Liverpool to Manchester, to meet 
directors of the Manchester and Leeds railway, and travel- 
ling with them over the works then in progress. — August 
13th. Continued journey over the works, and arrival at 
Wakefield; thence to York. — ^August 14th. Meeting with 
Mr. Hudson at York, and journey from York to Newcastle. 
— ^August 15th. At Newcastle, working up arrears of corre- 
spondence. — August 16th. Meeting with Mr. Brandling as 
to the station for the Brandling Junction at Gateshead, and 
stations at other parts of the line. — ^August 17th. Newcastle 
to Carlisle, to inspect the Maryport line. — August 18th. 
Carlisle to Wigton and Maryport, examining the railway. 
— ^August 19th. Maryport to Carlisle, continuing the inspec- 
tion. — ^August 20th. At Carlisle, examining the ground for 
a station ; and working up correspondence. — ^August 21st 
Carlisle to Dumfries by mail ; forward to Ayr by chaise, pro- 
ceeding up the valley of the Nith, through Thomhill, Sanqu-. 
har, and Cumnock. — August 22d. Meeting with promoters 
of the Glasgow, Kilmarnock, and Ayr railway, and journey 
along the proposed line; meeting with the magistrates of 
Kilmarnock at Beith, and journey with them over Mr. Gale's 
proposed line to Kilmarnock. — ^August 23d. From Kilmar- 
nock along Mr. MOler's proposed Ime, to Beith, Paisley, and 
Glasgow. — August 24th. Examination of site of proposed 
station at Glasgow ; meeting with the directors ; then from 
Glasgow, by Falkirk and Lmlitbgow, to Edinburgh, meeting 



310 LIFE OF GEOBGE STEPHENSON, [ohaf. xxvn. 

there with Mr. Grainger, engineer, and several of the com- 
mittee of the proposed Edinburgh and Dunbar railway.-— 
August 25th. Examining the site of the proposed station at 
Edinburgh ; then to Dunbar, hj Fortobello and Haddington, 
examining the proposed line of railway. — ^August 26tlL 
Dunbar to Tommy Grant's, to examine the summit of the 
country towards Berwick, with a view to a through line to 
Newcastle ; then return to Edinburgh. — ^August 27th. At 
Edinburgh, meeting the provisional committee of the proposed 
Edinburgh and Dunbar railway. — August 28th. Journey 
from Edinburgh through Melrose and Jedburgh to Horsley, 
along the route of Mr. Richardson's proposed railway across 
Carter Fell. — August 29th. From Horsley to Mr. Brand- 
ling's, then on to Newcastle ; engaged on the Brandling June- 
tion railway^ — August 30th. Engaged with Mr. Brandling; 
after which, meeting a deputation from Maryport — August 
31st. Meeting with Mr. Brandling and others as to the direo- 
tion of the Brandling Junction in connection with the Great 
North of England line, and the course of the railway through 
Newcastle; then on to York. — September 1st. At York; 
meeting with York and North Midland directors ; then jour- 
neying over Lord Howden's property, to arrange for a de- 
viation ; examining the proposed site of the station at York. 
— September 2d. At York, giving instructions as to the sur^ 
vey; then to Manchester, by Leeds. — September 3d. At 
Manchester ; journey to Stockport with Mr. Bidder and Mr. 
Bourne, examining the line to Stockport, and fixing the 
crossing of the river there ; attending to the surveys ; then 
journey back to Manchester, to meet the directors of the 
Manchester and Leeds railway. — September 4th. Sunday 
at Manchester. — September 5th. Journey along part of the 
Manchester and Leeds railway. — September 6th. At Man- 
chester, examining and laying down the section of the South 
Union line to Stockport ; afterwards engaged on the Man- 
chester and Leeds working plans, in endeavouring to give a 
greater radius to the curves ; seeing Mr. Seddon about the 
Liverpool, Manchester, and Leeds Junction railway. — Sep- 
tember 7th. Journey along the Manchester and Leeds line, 
then on to Derby. — September 8th. At Derby ; seeing Mr. 
Carter and Mr. Beale about the Tamworth deviation ; then 
home to Alton Grange. — September 10th. At Alton Grange, 
preparing report to the committee of the Edinburgh and 
Dunbar railway. 
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Such is a specimen of the enormous amount of physical 
and mental labour undergone hj Mr. Stephenson during the 
busy years above referred to. He was no sooner home, than 
he was called away again by some other railway or business 
engagement. Thus, in four days after his arrival at Alton 
Grange from the above journey into Scotland, we find him 
going over the whole of the North Midland line as far as 
Leeds ; then by Halifax to Manchester, where he stayed for 
several days on the business of the South Union line ; then 
to Birmingham and London ; back to Alton Grange, and next 
day to Congleton and Leek ; thence to Leeds and Goole, and 
home again by the Sheffield and Botherham and the Mid- 
land works. And early in the following month (October) he 
was engaged in the north of Ireland, examining the line, and 
reporting upon the plans, of the projected Ulster railway. 
Then he was called upon to inspect and report upon colliery 
works, salt works, brass and copper works, and such like, in 
addition to his own colliery and railway business. He usually 
also staked out himself the lines for which he was engineer, 
and which involved a good deal of labour since undertaken 
by assistants. And occasionally he would run up to London, 
to attend in person to the preparation and depositing of the 
plans and sections of the projected undertakings for which he 
was engaged as engineer. 

It is pleasant to record that, in the midst of these engross- 
ing occupations, his heart remained as soft and loving as 
ever. Thus, during one of his brief sojourns at Alton 
Grange, he found time to write to his son a touching account 
of a pair of robins that had built their nest within one of the 
empty upper chambers of the house. One day he observed 
a robin fluttering outside the windows, and beating its wings 
against the panes, as if eager to gain admission. He went 
up stairs, and there found, in a retired part of one of the 
rooms, a robin's nest, with one of the parent birds sitting over 
three or four young — all dead. The excluded bird outside 
still beat against the panes ; and on the window-sill being let 
down, it fiew into the room, but so exhausted that it dropped 
upon the floor. Mr. Stephenson took up the bird, carried it 
down stairs, and had it warmed and fed. The poor robin re- 
vived, and for a time was one of his pets. But it shortly 
died too, as if unable to recover from the privations it had 
endured during its three days flattering and beating at the 
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windows. It appeared that the romii had been onoooapied, 
and the window having been let down §or some time, the 
robins had taken the opportunity of building their neat within 
it; but the servant having accidentalij eksed the window, 
the calami^ befell them which so stronf^j excited Mr. Ste- 
phenson's sympathies. An incident such as this, tiiflii^ 
thou^ it may seem, gives the true key to the heart ci the 



The amount of his parliamentary business having greatly 
increased with the projection of new lines of railway, Mr. 
Stephenson found it necessary to take an office in London 
during the session of 1836.* This office was the busy scene 
of railway politics for many years. There consultations were 
held, schemes were matured, deputaticms were received, and 
many projectors called upon our engineer for the purpose of 
submitting their plans of railway working. But "Mr. Ste- 
phenson's principal business was in carrying through the 
projects for which he was pn^essionally concerned as en- 
gineer-in-chiefl He was also called upon to give evidence in 
support of many lines, sudi as the Great Western, with 
which be was not iumiediately connected. ^ In £sict," as he 
said to the House of Commons' Conmiittee in 1841, ^ there 
is hardly a railway in England that I have not had to do 
with." In the session of 1836 alone, powers were obtained 
to construct 214 miles of new railway afler Mr. Stephenson's 
deigns, at an expenditure of upwards oi five miUions ster- 
ling. 

Numerous other companies obtained their acts during the 
same session. The Midland Counties Act authorized the 
formation of a line from Bugby (on the London and Bir- 
mingham line) to Derby, there to join the North Midland, 
which, in conjunction with the Great North of England 
Railway, from York to Darlington, and the Durham Junc- 
tion, and Brandling Junction, already authorized, would com- 
plete the line of railway communication &om London to 
Newcastle. At the same time, powers had been obtained to 
construct lines from London to Bristol, to Southampton, to 
Dover, and to Colchester ; so that already measures had been 
adopted to place the metropolis in direct communication with 
the most important districts of the kingdom. 

* Hig first office was at No. 9, Duke Street, Westminster, from which 
he removvd to 80j^, Geoiga Street, Westminster, In 1887. 
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The rapidity with which railways were carried out, when 
the spirit of the country was fairly up, was indeed remark- 
able. This was doubtless in some measure owing to the in- 
creased force of the current of speculation, but chiefly to the 
desire which the public now entertained for the general ex- 
tension of the system. Railways became the topic of con- 
versation in all circles ; they were felt to give a new value to 
time ; their vast capabilities for " business ** peculiarly recom- 
mended them to the trading classes ; whilst the friends of 
" progress " dilated on the great benefits they would eventually 
confer upon mankind at large. It began to be seen that Mr. 
Edward Pease had not been exaggerating when he said, " Let 
the country but make the railroads, and the railroads will 
make the country !" They also came to be regarded as in- 
viting objects of investment to the thrifty, and a safe outlet 
for the accumulations of inert men of capital. Thus new 
avenues of iron road were soon in course of construction in 
all directions, branching north, south, east, and west, so that 
the country promised in a wonderfully short space of time to 
become wrapped in one vast network of iron. 

Although occasionally employed to survey lines and give 
evidence in favour of railways projected in the south of Eng- 
land, Mr. Stephenson's principal attention was directed to the 
development of the system in the northern counties, leaving 
the south to the energy of his son. Besides the G-rand Junc- 
tion, he was, shortly after the completion of the Liverpool 
and Manchester line, engaged in surveying and laying out a 
railway from Manchester to Leeds, with the object of form- 
ing a connection between the principal towns of Lancashire 
and Yorkshire. An attempt had been made to obtain an act 
for this purpose as early as the year 1831 ; but having been 
met by the powerful opposition of the landowners, aided by 
the canal companies, it was defeated, and was not revived 
until several years later. Mr. Stephenson, however, having 
carefully examined the entire district, had already determined 
in his own mind the route of the Manchester and Leeds line, 
and decided that no other was practicable, without the ob- 
jectionable expedient of a tunnel three and a half miles in 
length under Blackstone Edge, and the additional disadvan- 
tage of heavy gradients. This line, as projected by him, and 
afterwards considerably improved, was somewhat circuitous, 
and thfe works were heavy ; but on the whole the gradients 

14 
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were favourable, and it had the advantage of passing through 
a district full of manufacturing towns and villages, the teem- 
ing hives of population, industry, and enterprise. The act 
authorizing the construction of the railway, was finally ob- 
tained in the session of 1836 ; it was greatly amended in the 
succeeding year ; and the first gi-ound was broken on the 18th 
of August, 1837. 

An incident occurred while the second Manchester and 
Leeds Bill was before the Committee of the Lords, which is 
worthy of passing notice in this place, as illustrative of Mr. 
Stephenson's character. The line which was authorized by 
Parliament in 1836, had been hastily surveyed within a 
period of less than six weeks; and before it received the 
Boyal assent, Mr. Stephenson became convinced that many 
important improvements might be made in it, &ad communi- 
cated his views to the directors. They determined, however, 
to obtain the act, although conscious at the time that they 
would have to go for a second and improved Hne in the fol- 
lowing year. The second bill p^sed the Commons in 1837 
without difiiculty, and promised in like manner to receive the 
sanction of the Lords' Committee. Quite unexpectedly, how- 
ever, Lord Whamcliffe, who was interested in the Manchester 
and Sheffield line, which passed through his colliery property 
in the South of Yorkshire, and conceived that the new Man- 
chester and Leeds line might have some damaging effect, ap- 
peared as a strenuous opponent of the bill. He was himself 
a member of the Committee, and adopted the unusual course 
of rising to his feet, and making a set speech against the bill 
while Mr. Stephenson was under examination. After point- 
ing out that the bill applied for and obtained in the preceding 
session was one that the promoters had no intention of carry- 
ing out, that they had secured it only for the purpose of ob- 
taining possession of the ground and reducing the number of 
the opponents to their present application, and that in fact 
they had been practising a deception upon the House, his 
lordship turned full upon the witness, and addressing him, 
said, — ^''I ask you, siir, do you call that conduct honest f 
Mr. Stephenson, his voice trembling with emotion, replied, — 
" Yes, my lord, I do call it honest. And I will ask your 
lordship, whom I served for many years as your enginewright 
at the Killingworth collieries, when did you ever know me to 
do $^lything th«t was not hpn^t and honourable ? You knon; 
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what the collieries were when I went there, and you know 
what thej were when I lefl them. Did you ever hear that 
I was found wanting when honest services were wanted, or 
when duty called me? Let your lordship but fairly consider 
the circumstances of the case, and I feel persuaded you will 
admit that my conduct has been equally honest throughout in 
this matter." He then briefly but clearly stated the history 
of the application to Parliament for the act, which was so 
satisfactory to the Committee that they passed the preamble 
of the bill without further objection. Lord Wharnclifle re- 
quested that the Committee would permit his observations, 
together with Mr. Stephenson's reply, to be erased from the 
record of the evidence,^ which, as an acknowledgment of his 
error, was permitted : Lord Kenyon and several other mem- 
bers of the Committee ailerwards came up to Mr. Stephenson, 
shook him by the hand, and congratulated him on the manly 
way in which he had vindicated himself in the course of the 
inquiry* 

Ibl conducting this prefect to a successful issue, Mr. Ste- 
phenson had much opposition and many strong prejudices 
to encounter. Predictions were confidently made in many 
quarters, that the Hue could never succeed. It was declared, 
that the utmost engineering skill could not construct a rail- 
way through such a oountry of hills and hard rocks ; and it 
was maintained, thal^ even if the railway were practicable, 
it oould only be formed at so enormous a cost as to prevent, 
it from ever remunerating the proprietors. 

The croaking of all the propnets of evil and disaster 
reached its height in December, 1840, as the Summit Tun- 
nel, near Littleborougb, was fast approaching completion, 
when the alarming rumour was spread abroad in Manchester 
that the tunnel had fallen in and buried a number of work- 
men in the ruins. The last arch had been keyed in, and the 
work was all but finished, when the accident occurred which 
was thus exaggerated by the lying tongue of rumour. An 
invert had given away through the irregular pressure of the 
surrounding earth and rock at a part of the tunnel where a 
" fault " had occurred in the strata. A party oi the directors 
accompanied the engineer to inspect the scene of the acci- 
dent. They entered the tunnel's mouth preceded by upwards 
of fifty navvies, each bearing a torch. This extraordinary 
subterranean viaduct had occupied the labours of above a 
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thousand men during nearly four years. Besides excavating 
the arch out of the solid rock, they had used 23,000,000 of 
bricks, and 8000 tons of Roman cement. Thirteen station- 
ary engines, and about 100 horses, had also been employed 
in drawing the earth and stone out of the shafts. The entire 
length of the tunnel was 2869 yards, or nearly a mile and 
three quarters,— exceeding the famous Kilsby Tunnel by 471 
yards. 

After walking a distance of about half a mile, the inspect- 
ing party arrived at the scene of the "frightful accident,** 
about which so much alarm had been spread in Manchester. 
All that was visible was a certain unevenness of the ground, 
which had been forced up by the invert under it giving way ; 
thus the ballast had been loosened, the drain running along 
the centre of the road had been displaced, and small pools of 
water stood about But the whole of the walls and the roof 
were as perfect there as in any other part of the tunneL 
Mr. Stephenson explained the cause of the accident : The 
blue shale, he said, through which the excavation passed at 
that pomt, was considered so hard and firm as to render it 
unnecessary to build the invert very strong there. But shale 
is always a deceptive material. Subjected to the influence 
of the atmosphere, it gives but a treacherous support In 
this case, falling away like quicklime, it had left the lip of the 
invert alone to support the pressure of the arch above, and 
hence its springing inwards and upwards. Mr. Stephenson 
directed the attention of the visitors to the completeness of 
the arch overhead, where not the slightest fracture or yield- 
ing could be detected. Speaking of the work, in the course 
of the same day, he said, " I will stake my character, my 
head, if that tunnel ever give way, so as to cause danger to 
any of the public passing through it The fracture that has 
taken place must, doubtless, be a disappointment to the 
directors, by delaying the opening of the line ; but the fact 
is, that the invert is covered with material, so that we could 
not find it out till that material was taken away, so as to 
make the culvert through to carry the water from end to 
end ; but I believe that if the invert were taken away alto- 
gether, the tunnel would stand firm. It is a question now 
with me, whether we ought to put the invert in again, or to 
strengthen the foot of the side walls. However, it being a 
work of such magnitude, it is perhaps safer to take a little 
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more time to it, and make it perfect. With respect to the 
tunnel, taking it as a whole, I don't think there is such 
another piece of work in the world. It is the greatest work 
that has yet been done of this kind, and there has been less 
repairing than is usual. Indeed, no tunnel of such magni- 
tude have I known with so little re-doing of the work. It is 
a great work — though one where an engineer might be beat- 
en in his calculations, for he cannot beforehand see into thase 
little fractured parts of the earth he may meet with. This is 
a dislocated part of a very high country, where the debris 
has come off at a time and in a place where we could have 
no chance of examining it, except by excavation. But this 
is the only weak part we have met with. It runs diagonally 
across the tunnel. It begins at one end of the fractured part 
and runs to its other end. It is a part that has chipped off 
from its neighbours, and not being so firmly fixed as the ad- 
joining rocks on each side, when we took off the bottom it 
eased a little, and that has been the cause of the upper 
part throwing a little more pressure upon the invert." As 
Mr. Stephenson had promised, the invert was put in; the 
tunnel was made perfectly safe ; and the traffic began to be 
carried over the entire length of the Hne early in the year 
1841, and has continued without interruption ever since. 

In 1838, Mr. Stephenson was acting as engineer for the 
Blackwall Railway, in conjunction with Mr. Bidder. In their 
united report of that year we find them recommending sta- 
tionary engines for the working of that line, as being the 
more safe and economical, principally on the ground of the 
sharpness of the curves, the steepness of the gradients, and 
the ^ortness of the railway. Subsequent experience, how- 
ever, of the powers of the locomotive, and of its economy in 
working as compared with fixed engines, induced the event- 
ual abandonment of the latter power in favour of the former. 
It is worthy of notice that Mr. Stephenson, who was always 
ready to adopt improved modes of working railways, employ- 
ed the electric telegraph at a veiy early period to regulate 
the working of that line ; indeed, he was one of the first of 
the railway engineers who recognized its advantages for this 
purpose. 

The North Midland Railway was a fevourite line of Mr. 
Stephenson's for many reasons. Its works were of a for- 
midable character ; it passed through a rich mining district^ 
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in which it opened up many valuahle coal-fields, and it fonn- 
ed part of the great main line of communication between 
London and Edinburgh, on the completion of which, by the 
East Coast line through Newcastle, Mr. Stephenson had 
anxiously set his heart The North Midland Railway was 
originally projected by gentlemen interested in the London 
and Birmingham line. The intention was to carry the kil- 
ter railway from Rugby to Leeds ; but, finding themselves 
anticipated in part by the projection of the Midland Counties 
line from Rugby to Derby, they confined themselves to the 
district between Derby and Leeds. The projectors appoint- 
ed Mr. Stephenson to examine the country, and lay out the 
best line ; and afler a careful and laborious investigation, 
in which he was ably assisted by his pupil Mr. Swanwick, 
he reported the result to a public meeting held at Leeds, in 
September 1835 ; and the result was the approval of the 
line as laid out by him. A subscription list was at once 
opened, and Mr. John Marshall, tne of the most public-spirited 
and influential manufacturers of Leeds, having put his name 
down for £35,000, the shares were soon taken, and the pro- 
ject was fairly launched. The act was obtained in 1836, 
and the first ground was broken in February, 1837. The 
execution of the works extended over a period of above 
three years, and the line was opened throughout in July, 
1840. 

Although the North Midland Railway was only one of the 
many great works of the same kind executed at that time, it 
was enough of itself to be the achievement of a life. C<Hn- 
pare it, for example, with Napoleon's much-vaunted military 
road over the Simplon, and it will at once be seen how greatly 
it excels that work, not only in the constructive skill displayed 
in it,* but also in its cost and magnitude, and the amount of 
labour employed in its formation. The road of the Simplon 
is 45 miles in length ; the North Midland Railway 72j miles. 
Tbe former has 50 bridges and 5 tunnels, measuring together 
1,338 feet in length ; the latter has 200 bridges and 7 tun- 
nels, measuring together 11,400 feet, or about 2i miles. The 
former cost about 720,000/. sterling, the latter above 3,000,- 
OOOL Napoleon's grand military road was constructed in six 
years, at the public cost of the two great kingdoms of France 
and Italy ; while Stephenson's much more magnificent rail- 
way was formed in about three years, by a company of pri- 
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vate merchants and capitalists out of their own funds, and 
under their own superintendence.* And if the name of the 
Chevalier Fabbroni has been honoured for the design and 
construction of the military road across the Simplon, how 
mCich higher ought the name of George Stephenson to rank 
as the engineer and architect of the North Midland, the 
Manchester and Leeds, the Liverpool and Manchester, and 
many other equally gigantic works of great public utility ! 

Mr. Stephenson's strong sagacity, assisted by the experience 
he had gained in the northern coal districts, early detected 
the importance of the Midland Railway as opening up new 
markets for the vend of coal which abounded in the district 
through which it passed. At a time when everybody else 
was skeptical as to the possibility of coals being carried from 
the midland counties, and sold in London at a price to com- 
pete with sea-borne coals, he declared his firm conviction that 
the time was fast approaching when the London market 
would be regularly supplied with north-country coals led by- 
railway. One of the greatest advantages of railways, in his 
opinion, was that they would bring coal and iron, the staple 
products of the country, to the doors of all England. " The 
strength of Britain," he would say, " lies in her coal-beds ; 
and the locomotive is destined, above all other agencies, to 
bring it forth. The Lord Chancellor now sits upon a bag of 
wool ; but wool has long ceased to be emblematical of the 
staple commodity of England. He ought rather to sit upon 
a bag of coals, though it might not prove quite so comfortable 
a seat. Then think of the Lord Chancellor being addressed 
as the noble and learned lord on the coal-sack ! I am afraid 
it wouldn't answer, after all." 

To one gentleman he said, "We want from the coal- 
mining, the iron-producing, and manufacturing distriets, a 
great railway for the carriage of these valuable products. 
We want, if I may so say, a stream of steam running directly 
through the country, from the North to London, and from 
other similar districts to London ; speed is not so much an 
object as utility and cheapness." And at a meeting of rail- 
way proprietors at York, in 1840, he told them " there was 

* The number of men employed on the line, while the works were in 
full operation, was between 9000 and 10,000, assisted by eighteen station- 
ary and several locomotive engines. The quantity of earthwork on the 
line amounted to 9,500,000 cubic yards. 



320 UFE OF GEOBGE STEPHENSON, [ch.vf. xxvn. 

little doabt in his mind that ooab would in a very short time 
be supplied to the London market from that county by means 
of their line." * He proved his conviction by acting upon it, 
taking a lease of the Clay Cross Colliery, in anticipation of 
the demand for railway-led coals. In this, as in some otlier 
matters, Mr. Stephenson was rather ahead of his time ; and 
though the Clay Cross Colliery did not prove a very success- 
ful venture, and he did not live to see his anticipations as to 
the supply of the London coal market fully realized, yet he 
was the first to point out, and, to some extent, to prove the 
practicability of establishing a profitable coal trade by rail- 
way between the northern counties and the metropolis. Since 
his time, his prediction has to a great extent been fulfilled, 
both on the Midland and the Great Northern Railways. The 
quantity of coal brought by railways to London, in 1855, from 
tiie Durham, Yorkshire, and other northern collieries, amount- 
ing to upwards of a million of tons. The Great Northern 
carried 547,602 ; the Midland and Northwestern, 339,656 ; 
the Eastern Counties, 145,327; and the Great Western, 
80,950 tons. 

About the same time that Mr. Stephenson entered upon 
his lease of the colliery at Clay Cross, he took up his abode 
at Tapton House, near Chesterfield, which continued his 
home until the close of his life. It was a central point on 
the Midland Railway, from which he could proceed north, 
south, and west in his superintendence of the four important 
lines which were in progress of construction at the same time, 
— the Midland, the York and North Midland, the Birming- 
ham and Derby, and the Manchester and Leeds Railways. 

The York and North Midland line extended from Norman- 
ton — ^a point on the JVIidland Railway — ^to York ; it was a 
line of easy formation, traversing a comparatively level coun? 
try. The inhabitants of Whitby, as well as York, were busy 
projecting railways as early as 1832 ; and in the year follow- 
ing, Whitby succeeded in obtainmg a horse line of twenty- 
four miles, connecting it with the small market town of 
Pickering. The York citizens were more ambitious, and 
agitated the question of a locomotive line to connect them 
with the town of Leeds. A company was formed in 1833, 
and Mr, George Rennie was called upon to survey the line. 

* Meeting of the York and North Midland Company, 19th July, 1840. 
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About the same time, however, other engineers — ^Mr.Walket*, 
Mr. Cundy, and Mr. Gibbs — ^were severally engaged in get- 
ting up the surveys of a direct main line from London to 
York. The local committee were perplexed by the conflict- 
ing views of the engineers, and at length called to their assist- 
ance Mr. George Stephenson, who had already been consulted 
by the provisional committee of the Midland Company as to 
the best line from Derby to Leeds; He recommended the 
York gentlemen to adapt their railway to that proposed line 
of communication, and they embraced his views. The com- 
pany was formed, the shares were at once subscribed for, and 
Mr. Stephenson appointed his pupil and assistant, Mr. Swan- 
wick, to lay out the line in October, 1835. The act wad 
obtained in the following year, and the works were cotf^ 
structed without any difficulty under the superintendence oi 
Mr. Cabrey, another of Mr. Stephenson's pupils and assist- 
ants, brought up xmd&t his own eyes in the Killingworth 
workshops. 

As the best proof of his conviction that the York and North 
Midland would prove a good investment, Mr. Stephensoii 
invested in it a considerable portion of his savings, being a 
subscriber for 420 shares ; and he alsiD took some trouble in 
persuading several wealthy gentlemen in London and else* 
where to purchase shares in the concern. The interest thufli 
taken in the line by the engineer was on more than one occst^ 
sion specially mentioned by Mr. Hudson, theri Lord Mayor 
of York, as an inducement to other persons of capital to joiii 
the undertaking ; and had it not afterwards been encumbered 
and overlaid by comparatively useless, and therefore profit- 
less branches, in the projection of which Mr. Stephenson had 
no part, the sanguine expectations which he early formed of 
the paying qualities of the line would have been even moi%{ 
than realized. 

There was one branch, however, of the York and North 
Midland line in which he took an anxious interest, and of 
which he may be pronounced the projector — the branch to 
Scarborough ; which proved to be one of the most profitable 
parts of the railway. He was so satisfied of its value, that, 
at a meeting of the York and North Midland proprietors,* 
he volunteered his gratuitous services as engineer until the 

« Held at Y<»:k in July, 1840. 
14* 
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company was formed, in addition to subscribing largely to the 
undertaking. At that meeting he took an opportunity of 
referring to the charges brought against engineers of so greatly 
exceeding the estimates : ^' He had had a good deal to do 
with making out the estimates of the North Midland Rail- 
way, and he believed there never was a more honest one. 
He had always endeavoured to state the truth as far as was 
in his power. He had known a director, who, when he (Mr. 
Stephenson) had sent in an estimate, came forward and said, 
'I can do it for half the money.' The director's estimate 
went into Parliament, but it came out his. He could go 
through the whole list of the undertakings in which he had 
been engaged, and show that he had never had anything to 
do with stock-jobbing concerns. He would say that he would 
not be concerned in any scheme, unless he was satisfied that 
it would pay the proprietors ; and in bringing forward the 
proposed line to Scarborough, he was satisfied that it would 
pay, or he would have had nothing to do with it" 

About this time, numerous lines, constructed under Mr. 
Stephenson's direction, were completed and opened for 
public traffic The Sheffield and Botherham Railway was 
opened on the 1st of November, 1838 ; the Birmingham and 
Derby in August, 1839, having been constructed in about 
two years, within the parliamentary estimates; and in the 
course of the year 1840,. the Midland, the York and North 
Midland, the Chester and Crewe, the Chester and Birken- 
head,* the Manchester and Birmingham, the Manchester 

4f At a meeting of the Chester and Birkenhead Company, held at Lirer- 

EK>1 in October, 1846, the following circumstance, hisbly honourable to 
r. Stephenson, was related by W. Jackson, Esq., the chairman of the 
Company : " When this railway was first projected, or rather when a 
railway was first projected between Chester and Birkenhead, the Company 
failed in their efforts to get a bill. Mr. George Stephenson was the engi- 
neer. When the second measure was taken up, he was also the Company's 
engineer, as it was understood that the same engineer and the same sur- 
veyors should be employed, and that in the event of the bill being carried, 
they should receive their costs for the defeated measure. To several par- 
ties their costs were paid. Mr. Georee Stephenson's amounted to 800t, 
and he very nobly said, * You have had an expensive career in Parliament; 
you have had a great struggle; you are a youne Company; you cannot 
afford to pay me this amount of money; I will reduce it to 200?., and I will 
not ask you for that 200/. until your snares are at 20/. premium; for, what- 
ever may be the reverses you will go through, I am satisfied I shall live to 
see thq day when I can legally and honourably claim that 200/., when your 
shares wiU be at 20/. premium,' The time had now arrived when Mr. 
Stephenson's foreboding proved true. The shares were selling at 60 in the 
market, and the new ones were at a high premium, and he (the chairman) 



CHAP, xxvn.] SPEECH AT SHEFFIELD. 328 

and Leeds, and the Maiyport and Carlisle Railways, were 
all publicly opened in whole or in part. Thus 321 miles of 
railway constructed under Mr. Stephenson's superintendence, 
at a cost of upwards of eleven millions sterling, were, in the 
course of about two years, added to the traffic accommoda- 
tion of the country. 

The ceremonies which accompanied the public opening of 
these lines were often of an interesting character. The ad- 
joining population held general holiday ; bands played, ban- 
ners waved, and assembled thousands cheered the passing 
trains amidst the occasional booming of cannon. The pro- 
ceedings were usually wound up by a public dinner ; and on 
such occasions, Mr. Stephenson would often revert to his 
favourite topic — ^the difficulties which he had early encoun- 
tered in the establishment of the railway system, and in 
proving, to the satisfaction of the public, the superiority of 
the locomotive. At the dinner which followed the opening 
of the Sheffield and Rotherham line, the Earl Fitzwilliam 
presided, and most of the notable personages of the district, 
including the Master Cutler, were present, and made 
speeches. When Mr. Stephenson's turn came to speak, he 
could not resist the opportunity of contrasting the recent 
success of railways with the obstacles which had early beset 
them, and the now proved efficiency of the locomotive with 
the former dismal prophecies of its failure. " He ventured 
to say that he might lay claim to some credit for what he 
had done with respect to locomotive engines. He had now 
fought their battles for twenty-five years, and for more than 
twenty years of that time single-handed. Though all other 
engineers had been against him, he still persevered. The 
most severe trials which he had to go through were in going 
to Parliament, where he had the barristers to encounter. 
When they put him into the witness-box, they generally 
looked about to measure their man. He was quite aware 
that they had certain tools to work with if he was not a good 
witness. They did not care a pin about a locomotive en- 
gine ; their object was to put him off his guard, and then 
they could bring him down. He must say, that he had gone 

thought, that ui asking for a vote of 500?. for condnct so noble; he was 
asking only for what was amply due. He lefb the matter in the hands of 
the proprietors." The proprietors immediately voted the foil amount of 
800/., stated by the chairman as due to Mr. Stephenson. 
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into the witness-box manj and many a time with the utmost 
possible reluctance. The only thing which gave him courage 
was, that he knew he had nothing but truth to state. He 
knew enough of mechanics to know where to stop. He 
knew that a pound would weigh a pound, and that more 
should not be put upon a line than it would bear. He never 
was an advocate for unfavourable gradients — ^he wanted low 
levels. They had been passing that day upon a beautiful 
low level, and it was in a situation where no low level line 
would ever be brought to compete with it" 

Mr. Stephenson always took great pleasure in alluding to 
the services rendered to himself and the public by the young 
men brought up under his eye — ^his pupils at first, and after* 
wards his assistants. No great master ever possessed a 
more devoted band of assistants and fellow-workers than he 
did. And, indeed, it was one of the most marked evidences 
of his own admirable tact and judgment that he selected, 
with such undeviating correctness, the men best fitted to 
carry out his plans. The ability to accomplish great things^ 
to carry grand ideas into practical effect, depends in no nxiaU 
measure on an intuitive knowledge of character, which Mr« 
Stephenson possessed in a remarkable degree. Thus, on 
the Liverpool and Manchester line, he secured the aUe ser- 
vices of Messrs. VignoUes and Locke ; the latter laid been 
his pupil, and had laid down for him several coal-lines in the 
north.* John Dixon, trained by him on the Stockton and 
Darlington Railway, afterwards ably carried out his views on 
the Canterbury and Whitstable, the Liverpool and Manches- 

* An unhappy difiierenee afterwards occurred between Mr. Stephenson 
and Mr. Locke, on the latter being appointed the principal engineer of the 
Grand Junction Railway, during the progress of tne works. Considerable 
personal feeling was thrown into the affair, which had no small influence 
upon the railway politics (so to speak) of the time; and in determining 
the direction of the new lines or railway between Manchester and the 
South. The projectors of the Manchester and Birmingham Railway—a 
rival line to the Grand Junction — at once invited Mr. Stephenson to act as 
their engineer; and it was alleged that a personal f^geling actuated him in 
the professional support which he gave to the undertaking. The declared 
object of the promoters, however, was to secure a more direct commnni- 
cation between Manchester and London than was afifbrded by the circuit 
tons route vid Warrington. Mr. Crawshay, at one of their meetings as- 
serted, that he for one would never cease going to Parliament until they 
had got the nearest and best way to the metropolis. In like manner tlia 
Trent Valley line, projected with the same object, had the strong support 
of the Manchester men; indeed, the prcgect originated almost entirely 
with them. 
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ter, and the Chester Railways* Thomas Gooch was his 
able representative in superintending the execution of the 
formidable works of the Manchester and Leeds line* Swan- 
wick on the North Midland, Birkenshaw on the Birming- 
ham and Derby, and Cabrey on the York and NorSi 
Midland, seconded him well and ably, and established their 
own reputation while they increased the engineering fame of 
their master. All these men, then eomparatiyely young, 
became, in course of time, engineers of distinction, and were 
employed to conduct on their own account numerous nulway 
enterprises of great magnitudcr 

At the dinner at York, which followed the partial opening 
of the York and North Midland Railway, Mr. Stephenson, 
as was his wont, prominently acknowledged the merit of his 
engineering pupils and assistants, and accompanied the recog" 
nition with many encouragements drawn from his own life 
and experience. On this occasion he said, ^^He was sure 
they would appreciate his feelings when he told them, that 
when he first began railway business, his hair was black, 
although it was now gray ; and that he began his life's labour 
as but a poor ploughboy. He was only eight years old when 
he went to work, and he had been labouring hard ever since. 
About thirty years since, he had applied himself to the study 
of how to generate high velocities by mechanical means. 
He thought he had solved that problem. But when he af- 
terwards appeared before a Committee of Parliament, and 
stated that, in his opinion, a locomotive machine might, with 
safety, travel upon a railway at a speed of ten miles an hour, 
he was told that his evidence was not worth listening to. 
That, however, did not prevent him going forward with his 
plans, and they had for diemselves seen, that day, what per- 
severance had brought him to. He was, on that occasion, 
only too happy to have an opportunity of acknowledging that 
he had, in the later portion of his career, received much 
most valuable assistance, particularly from young men 
brought up in his manufactory. Whenever talent showed 
itself in a young man, he had always given that talent en- 
couragement where he could, and he would continue to do 
so." 

That this was no exaggerated statement, is amply proved 
by £eu^ts which redound to Mr. Stephenson's credit. He was 
no niggard of encouragement and praise when he saw hon- 
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est indnstry stmggliiig for a footing. Many were the joong 
men whom, in the coarse of his usefnl career he took by the 
hand and lead steadily np to honour and emolnment, simply 
hecanse he had noted dieir zeal, diligence, and integrity. One 
yonth excited his interest while working as a common car- 
penter on the Liyerpool and Manchester line; and before 
many years had passed, he was recognized as an engineer of 
distinction. Another yonng man he found industriously 
working away at his bye-hours, and, admiring his diligence, 
engaged him fi>r his private secretary ; the gentleman shortly 
after rising to a position of eminent influence and usefulness. 
Indeed, nothing gave Mr. Stephenson greater pleasure than 
in this way to help on any deserving youth who came under 
his observaticm, and, in his own expressive phrase, to *^ make 
a man of him." 
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CHAPTER XXVin. 

SURVEYS OP LINES TO SCOTLAND AND HOLYHEAD. 

Haying now supplied the more important districts of 
Yorkshire and Lancashire with efficient railway communica- 
tion, connected with the metropolis by means of the London 
and Birmingham Bailwaj, and the Midland lines which 
radiated from it, Mr. Stephenson's attention was next directed 
to the completion of the system, so as to embrace Scotland 
on the north, and Ireland on the west, and place the capitals 
of those divisions of the United Kingdom in more direct com- 
munication with the great heart of the nation — ^the city of 
London. 

He had already, with the assistance of his son, been instru- 
mental in carrying the great main line of road as far north- 
ward as Newcastle-on-Xyne ; and his advice was from time 
to time anxiously solicited as to the best mode of completing 
the remaining links. As early as 1836, he had been called 
upon, by the committee of a proposed rsdlway between Edin- 
burgh and Dunbar, to inspect the route, and report thereon, 
with a view to the line being afterwards connected with New- 
castle. He proceeded to comply with this request, and, at 
the same time, he personally examined the other routes by 
which such a line could pass from Edinburgh to the south^- 
traversing the vale of the Gala, and the mountainous district 
of Carter Fell, — while he also carefully inspected the coast 
route, by way of Berwick-upon-Tweed. In his report to the 
directors of the projected line, he stated his opinion to be in 
&vour of the latter route, on account both of the more favour- 
able nature of the gradients, and the less expensive character 
of the works.* 

The project, however, slept until August, 1838, when Mr. 

* Report to the Directors of the Edinburgh and Dunbar Railway, dated 
Alton Grange, September 11th, 1886. 
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Stephenson was requested to make a further careful inspec* 
tion of the country between Newcastle and Edinburgh, and 
" report his opinion on the best line of railway between those 
places, upon levels to which locomotive steam power can be 
advantageously applied, preparatory to such line being more 
minutely surveyed, and ultimately adopted." After again 
making a careful inspection of the country, he sent in his 
report* He went at grieat length into the comparative 
merits of the routes by Carter Fell and by Berwick, and ex- 
pressed a decided opinion, as before, on the superiority of the 
latter route. As the report presented by him on this subject 
contains many points of interest, and may be taken as a fair 
specimen of the character of his railway reports, we venture 
to give the following extract :^^ 

'^ In laying out a line of railway from England to the two 
principal cities in Scotktld, and as a great thoroughtoe be- 
tween the two countries, there are many circumstances to be 
taken into oonsideraticm* The first and moBt important of 
all, considering it as a great national work, and desirable for 
the convenience and advantage of the whde eommnnity, is to 
endeavour to obtain a railway with such inclinations as wiS 
secure a certain, speedy, and safe conveyance between the 
two countries, not merely for the conveyance of passengers, 
but more especially for the mails. We should endeavour to 
obtain a railway on which the engines should at all times be 
enabled to perform the duties required of them, without hav- 
ing to encounter steep inclined planes totally unfit for the 
profitable employment of the locomotive engine, and also 
without having to depend in a great measure upon the pecu- 
liar state of the atmosphere, in order to enable the engines 
to surmount such inclined planes at all. 

^^ It is extremely desirable, in laying out a main line of 
railway like this, to avoid as much as possible passing through 
a high country, as in so doing you not only invariably meet 
with difficulties in the form of extensive works to be exe- 
cuted, and inclined planes to be overcome, but you also 
traverse a country much more subject to the inclemency of 
the weather, especially in winter, where in high countries the 
snow, a great impeder to railway travelling, reibains so k>ng 
a time upon the ground. 

^* In consequence of the line I propose to you ranning so 
* Report, September 19ti^ 188«. 
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near the coast, it is entirely free from those great disadvan- 
tages. It passes through a low country ; it possesses levels 
of a most favourable nature ; and in the neighbourhood of 
the sea-coast the snow remains a very short time upon the 
ground. The line itself runs so near the coast, that it may 
be found of great advantage in conveying troops from station 
to station, and, in case of war, in conveying dispatches from 
the seat of government to any part of the North, and also for 
keeping up a communication with the sea. If it should be 
found necessary, the whole line from Newcastle to, Edinburgh 
might be formed into one continuous battery, by erecting a 
mound in exposed places to protect the engines from any 
attack from the sea. The whole troops of the country might 
also by its means be concentrated in one spot on the shortest 
notice. 

" The line of railway which I am proposing will constitute 
the last link in the great chain of railway communication 
from London to Edinburgh and Glasgow ; in the whole of 
this chain there will not be between London and Edinburgh 
one inclination exceeding 20 feet a mile, (except at the Lon- 
don and Birmingham station,) and the characteristic inclina^ 
tion will be 16 feet a mile. The same description of engine 
will be enabled to work the whole of the lines included in 
this chain, so that, if it should be necessary, either from ne- 
cessity or dispatch being requisite, or in case of accident, an 
engine may be transferred from one line to another capable 
of performing the work. But, as I stated before, it appears 
to me that, both in a national and commercial point of view, 
the most important consideration in procuring easy inclina- 
tions is, that it insures a certain, speedy, and punctual per- 
formance of the duties required from the engines. 

'' In looking at the subject in a local point of view, I may 
state that it has always been my practice to lay out main 
lines of railway through the lowest country, unless some im- 
portant consideration, such as a lai^e and populous town, 
induced me to diverge into a higher country. I consider that 
by adopting the low country I have many advantages which 
are lost by taking a high one. Considering the subject 
locally, I aJQTord great facilities in procuring cheap branches 
from the main line into the interior of the country, and up 
the various valleys which run nearly at right angles to the 
main line ; for instance, as regards the present railway, those 
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prodUcHond, both agricalturar and mineral, which are found 
in Northumberland and Scotland, may be conveyed on 
branch railways running up the valleys of the Blyth, the 
Wansbeck, the Coquet, and the Tweed, on declining raOways 
fiiom the places where they are produced to the main line of 
railway, when they can be carried north or south as may be 
required. 

^ It is a very important consideration indeed, that branch 
railways should possess a falling inclination towards the main 
line, as the productions of the country are invariably con- 
veyed either to the coast for shipment, or to populous towns 
through which the main railways of the kingdom are carried ; 
and &e traffic conveyed from populous towns and the coast 
into the interior of the country is generally of a light 
description, consisting of groceries, and what may be called 
the luxuries of life. There is, however, in this case, an 
exception, and that is the river Tweed. It will be a great 
advantage to the valley of the Tweed, inasmuch as the in- 
habitants will procure both lime and coal firom Berwick at a 
cheap rate, and as that river is crossed at the height of 90 
feet, and being a sluggish stream near its mouth, you will be 
enabled to have a level branch along the valley for many 
miles. 

" The towns of Morpeth, BeHbrd, Alnwick, and Kelso, may 
be easily accommodated by branches up the different valleys 
in which they are situated. 

" I will now conclude this Report, congratulating you Upon 
the favourable nature of the country, and the great facilities 
which exist for constructing the works on the coast line, with 
a firm conviction on my own mind that it is the only feasible 
and desirable line of railway, with levels to which locomotive 
steam power can be advantageously applied, between the 
town of Newcastle-upon-Tyne and the cities of Edinburgh 
and Glasgow.'* 

The recommendations contained in this able Report were 
eventually adopted, although several years elapsed before the 
line was actually constructed. This delay was caused by 
unavoidable circumstances, to which we shall aflerwdrds re- 
cur. In the mean time, the alternative route to Edinburgh 
by Carter Fell was not without its advocates, Mr. jS^ichoIas 
Wood heading the opposition to Mr. Stephenson, and al- 
leging that the east coast route by Berwick " could neither 
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answer the purpose of the public in general nor the sub- 
scribers." * 

Mr. Stephenson was also consulted with reference to the 
formation of a main line from Chester to Hol3riiead, with the 
view of improving the railway communication with Dublinj 
and Ireland generally. Mr. Giles and Mr. Vignolles were 
both engaged in surveying lines of railway to Holyhead in 
1838, aad they presented reports on the subject to their re- 
spective promoters. About the same time the directors of 
the Chester and Crewe Company called upon Mr. Ste- 
phenson to make a preliminary survey of the country 
between Chester and Holyhead, and inquire into the practi- 
cability of forming the line by Shrewsbury to Port Dynl- 
laen, which had been suggested by the Irish Railway 
Commissioners in their published report, as compared with 
a line to Holyhead passing through Chester. After a care- 
ful examination, Mr. Stephenson reported in very strong 
terms against the line adopted by the Irish Railway Com- 
missioners, and by Mr. Vignolles, and in favour of the 
route by Chester, which, he alleged, could be formed for less 
money, and would be a shortejf line, with much more favour- 
able gradients.f 

A public meeting was held at Chester on the 10th of Jan- 
uary, 1839, in support of Mr. Stephenson's line, at which the 
Marquis of Westminster, Mr. Wilbraham, the member for 
the county, and other influential gentlemen, were present. 
Mr. Uniacke, the Mayor, in opening the proceedings, ob- 
served that it clearly appeared that the rival line through 
Shrewsbury was quite impracticable, — »" Mr. Stephenson, the 
first railway authority in the kingdom — in fact, the father of 
railways — ^had so characterized it ; and, after that opinion, he 
did not think that any one could be found who would risk 
money in such a speculation. Their object was, to advance 
and carry the really practicable project ; and he would take 
the opportunity of saying, that the dissemination of Mr. Ste- 
phenson's admirable report had satisfied the people of Ireland, 
not only that the project was practicable, but that it was the 
only one that was practicable, and worthy of general support/^ 

* Railway Times, 1889, p. S72. 

t Report upon the proposed Railway Gominaiiicatlons with Ireland, 
addressed to the Directors of the Chester and Crewe Railway Company, 
dated New«astle-iipon-Tyi», Dec. 19th, 1888. 
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Mr. Stephenson, he added, was present in the room, read j to 
answer any questions which might be put to him on the sul>- 
ject ; and '^ it would be better that he should be asked ques- 
tions than required to make a speech ; for, though a very 
good engineer, he was a bad speaker." One of the questions 
then put to Mr. Stephenson related to the mode by which he 
proposed to haul the passenger carriages over the Menai 
Bridge by horse-power ; and he was asked whether he knew 
the pressure the bridge was capable of sustaining. His an- 
swer was, that ^ he had not yet made any calculations ; but 
he proposed getting data which would enable him to arrive at 
an accurate calculation of the actual strain upon the bridge 
during the late gale. But he had no hesitation in saying that 
it was more than twenty times as much as the strain of a traia 
of carriages and a locomotive engine. The only reason why 
he proposed to convey the carriages ot^er by horses, was in 
order that he might, by distributing the weight, not increase 
the waving motion. All the train would be on at once ; but 
distributed. This he thought better than passing them linked 
together by a locomotive engine." 

Mr. Vignolles, in the course of the same month, published 
a defence of his mode of effecting a communication between 
London and Dublin, although he confessed that to impugn 
Mr. Stephenson's statements in reference to his measure, or 
to enter into a professional contest with such high authority, 
was almost '* bearding the lion in his den." The Dublin 
Chamber of Commerce decided in favour of Mr. Stephen- 
son's plan ; and at a meeting of members of Parliament held 
in London in May, 1839, a series of resolutions was adopted 
in favour of the scheme. At that meeting Mr. Stephenson 
was present, and gave explanations on many of its essential 
points. Notwithstanding, however, these important demon- 
strations of opinion in its favour, Mr. Stephenson's plan of a 
railway from Chester to Holyhead, like many others pro- 
jected about the same time, was allowed to drop ; and it was 
not resumed until several years after, when it was taken up 
by his son, and brought to a successful completion, with cer- 
tain modifications, including the grand original feature of the 
tubular bridge across the Menai Straits.* 

The completion of a main line of railway communication 
between London and Glasgow by the western side of the 

* The Chester and Holyhead Act was obtained in the session of 1844. 
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island, was another of the great projects on which Mr. Ste- 
phenson was now engaged. In 1837, he was requested by 
the Caledonian Railway Committee, and also by the White- 
haven, Workington, and Maryport Railway Committee, to 
make an examination of the country, and report to them as 
to the best line that could be formed. With this object he 
made a careful survey of the entire country between Lancas- 
ter and Carlisle, by Ulverstone and Whitehaven, and also by 
Kirby, Lonsdale, and Penrith. As on the eastern coast, here 
also he reported in favour of the coast route. Besides the 
flatness of such a line, and the consequent superiority of the 
gradients — a point to which he always attached the greatest 
importance — ^the coast line could be formed at comparatively 
smaU expense ; valuable iron mines would be opened out, 
from which a large traffic might be anticipated, while, as a 
collateral advantage, an extensive tract of valuable land 
would be reclaimed by the formation of his proposed em- 
bankment across Ulverston sands at the head of Morecombe 
Bay. There would also be fifteen miles less of new railway 
to be constructed by the coast line than by the more direct 
inland route across Shap Fell. The latter route — ^planned 
by Mr. Locke — was twenty miles shorter between Lancaster 
and Carlisle ; but the gradients were much heavier, and the 
works far more difficult and costly. It was, however, event- 
ually preferred to the west coast line of Mr. Stephenson, 
which was, for a time, lost sight of. Nevertheless it has 
since been formed ; the large traffic in iron ore which he an- 
ticipated has been obtained ; and his favourite scheme of re- 
claiming the immense tract of land at the head of Morecombe 
Bay — ^from forty to fifty thousand acres in extent — ^by means 
of the railway embankment necessary to complete the con- 
nection with the Lancaster and Carlisle line, has recently 
been carried into effect in a modified form, and to some 
extent after his plans.* 

The Leeds and Bradford Railway, surveyed by Mr. Ste- 
phenson in 1838, was a line of comparatively small extent, 
but of considerable importance in a local point of view, as 
connecting the two principal manufacturing towns of York- 
shire. The scheme was brought out in the following year, 
under very favourable auspices ; but like most of the railway 

t See Reports by Mr. Stephenson on the subject, dated October 12th, 
1836; March 18th, 1887; and August Ifith, 1887. 
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presets of the same period, it was suspended in consequence 
of the financial embarrassment of the countryy which was to 
some extent caused bj the large investments of capital in 
railways during the few preceding years. 

The rapidity with which railways had been extended be* 
tween the years 1836 and 1839 was extraordinary, although 
not to be compared with the railway mania of a subsequent 
period. There was quite a rush for railway acts in the ses- 
sions of 1836 and 1837. In the former year, thirty-four 
bills passed the legislature, authorizing the formation of 994 
miles of new railway, at an estimated cost of 17,595,000/L 
The traffic cases got up by the promoters c^ some of the bilk, 
were very strong. Traffic-taking had become a lucrative 
trade ; and ingenious arithmeticians who devoted themselves 
to the art of getting up traffic, soon became able to '^ prove " 
whatever the promoters of railways wanted. Thus, the 
traffic case of the Eastern Counties Railway showed that 
there would be a clear profit on the outlay of 23^ per cent. ! 
The North Midland '^proved" a traffic which would yield 
them a profit (^10^ per cent ; the York and North Midland, 
of IS^; and the London and Cambridge, of 1 4 j- per cent. 
Other companies made out equally " strong " traffic cases. 

In the following session of 1837, not fewer than 118 
notices of new railway bills were given. Seventy-nine oi 
these were actually introduced to Parliament ; and forty-two 
acts were obtained, the princip^ of which, however, were 
exten^ons of previous acts. Fourteen new companies were 
incorporated, and authorized to construct 464 miles of railway 
at a cost of 8,087,000/L During this session the traffic-takers 
grew bolder, and reached their highest flights. Thus, the 
promoters of the Sheffield and Manchester Bill << proved '' a 
traffic which was to yield a net profit of 18 J per cent on the. 
outlay. One of the fortunate shareholders in the company^ 
in a letter to the " Railway Magazine," even went so far be* 
yond the traffic-taker, as to calculate on a dividend of 80 per 
cent! 

But the prodigious extent of railway works already author- 
ized was not enough to satisfy the rage for railway extension 
which still prevailed ; for,^ by the end of 1837, notices were 
given of seventy-five new bills, to authorize the construction 
of some 1230 miles of additional railway, at an estimated 
cost of above nineteen millions sterling. By this time, thirty 
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millions bad actually been expended, and nearly 1500 miles 
of railway constructed and opened, in tbe course of a very 
few years ; and several bundred thousand labourers and me- 
cbanics were still occupied in tbe making of railways and tbe 
manufacture of railway stock. It was estimated tbat tbe rail- 
ways in course of construction would cost twenty-two millions 
more before tbey were ready for traffic. Heavy calls were 
made from time to time upon tbe holders of tbe shares to 
enable tbe works to proceed. Tbe monetary pressure which 
had already set in, was thereby increased ; shares fell in 
price ; and the railway interest began to be severely discour- 
aged. Railway extension was thus effectually checked for a 
time ; and a sort of collapse ensued, which, together with tbe 
restrictions imposed by Parliament on the obtaining of new 
acts, placed a severe and indeed wholesome restraint upon 
specuLation ; and many of the most recent railway projects 
were consequently abandoned, or for a time lay dormant. 
Amongst this latter class, were Mr. Stephenson's £ast and 
West Coast lines to Scotland, the Chester and Holyhead Hall- 
way, and tbe line from Leeds to Bradford. During tbe two 
sessions of 1838 and 1839 only five new railway coinpanies 
obtained acts of incorporation* In 1840, not a single rail- 
way act was obtained; and in 1841 only tbe Herti^rd and 
Ware branch, 5 J miles in length, was authorized ; and even 
that was not constructed. In 1842 the Newcastle and Dar- 
lington Railway (part of tbe original Great North of Eng- 
land, which could not be coQPipleted for want of capital) was 
authorized under this new naxne ; and in the same session, 
the Yarmouth and Norwich and Warwick and Leamington 
branches were authorized. Tbe year 1843 was also a quie( 
railway session, only a few new branches of established lines 
having been then authorized ; and it was not until 1844 tbat 
the tide of railway enterprise suddenly rose again, and in 
the following year fairly burst all bounds, breaking out in the 
wildest fury of speculation* 
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CHAPTER XXIX. 

MB. STEPHENSON AND THE NEW SCHOOL OF FAST 
ENGINEEBS. 

The general demand for railways which sprang up shortly 
after the successful opening of the Liverpool and Manchester 
line, brought into existence a large number of engineers of 
great ability, distinguished by their practical skill and their 
high standing as scientific men. In • this country of free in- 
dustrial competition, no sooner does the demand for a particu- 
lar class of talent arise, than it is supplied as if by magic. 
The laissezfaire course of action adopted by the government 
with reference to railways, though it led to much bungling 
and enormous expense, nevertheless gave full scope to the 
genius and enterprise of English engineers. So long as the 
prospect of dividends ranging from 8 to 15 per cent, was held 
out, there was to be found a numerous Class of private capi- 
talists ready to invest money in iron roads, and to find capital 
for the construction of new lines. Much rivalry thus arose, 
the engineers usually appearing as the leaders of the battle 
on opposing sides, when two or more lines were started be- 
tween the same points. A considerable amount of personal 
feeling was occasionally evoked in these engineering contests, 
which were as often trials of individual ambition as of pro- 
fessional skill. Aspiring juniors sought to supplant their elder 
brethren at boards of directors, or to defeat their schemes 
before parliamentary committees; and many new men la- 
boured to mature and bring out railway projects more 
striking and original than anything that had before been 
proposed. 

Whilst continental governments, early recognizing the 
great national advantages of railways, were appointing state 
engineers for the purpose of determining by preliminary sur- 
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veys the most eligible lines of communication, leaving only 
the execution of the requisite works open to competition, the 
English government left it to joint-stock companies to project 
and construct our national highways. The first step usually 
taken was the formaticm of a provisional committee, which at 
once proceeded to appoint an engineer to lay out the line, 
and a solicitor to constitute the company and agitate public 
opinion on behalf of the scheme. But the chief responsi- 
bility unquestionably rested with the engineer, who had to 
find a practicable road, to survey the line, to plan the neces- 
sary works — tunnels, viaducts, bridges, cuttings, and embank- 
ments, — to form estimates of the cost, and, above all, to be 
prepared to stand the cross-examination of his opponents 
before Pai*liament. 

This keen competition of professional ability tended rapidly 
to develop the peculiar qualities of the English Railway En- 
gineer. His experience, it will be observed, must necessarily 
be of an exceedingly varied character, to enable him to stand 
the test of the parliamentary crucible. He must be con- 
versant with land-surveying and levelling, and have consid- 
erable practical knowledge of the strength and qualities of 
materials, — of iron work, masonry, tunnelling, and earth 
works. He must be something of an architect, a mathe- 
matician, and a geologist. He must also be familiar with the 
structure of the steam-engine and its application to the pur- 
poses of locomotion ; and he must have studied the principles 
of mechanical science^ more especially the laws of gravity, 
friction, and momentum. Thus, the practical education of 
the English engineer included almost the entire field of nat- 
ural science. Being often called upon to act in emergencies^ 
he acquired a promptitude of action, and a facility in invent- 
ing expedients to meet difficulties as they arose, which gave 
him a commanding superiority over the engineers of the con- 
tinent. The works on foreign railways being for the most 
part under the control of government, their engineers, though 
possessing the advantages of a much more scientific training, 
were trammelled and fettered in all that they did ; and in 
eases of great practical difficulty, which required boldness 
and skill of contrivance, the English engineers — though they 
might, like George Stephenson, be entirely self-educated — 
were found greatly their superiors. 

With all the wholesome rivalry and competition to which 

15 
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we have referred, and which tended to stimulate and 
strengthen their practical ability, there was a considerable 
admixture of jealousy and heart-burning. It was long before - 
Mr. Stephenson, notwithstanding the immense engineering 
works he had planned and executed, was recognized by the 
'^ regular " professional men as entitled to the stcUtts of a Civil 
Engineer. He had served no apprenticeship, and could 
show no indentures. Even the mechanical engineers coa- 
nected with the manufacture of steam-engines regarded him 
as an interloper, denied him all merit, and pursued him with 
detraction in the pages of their "Mechanics' Magazine,** 
long after the world had recognized his claims to distinc- 
tion. This bitterness of spirit produced a similar spirit in 
himself; and he occasionally entertained a resentment tow- 
ards his detractors which he could not and would not 
conceal. 

The railway system, as established by Mr. Stephenson, 
was too new as yet to command that prestige which belongs 
to older institutions. It was but in its infancy ; and the 
many able engineers who rose up, naturally supposed it to 
be imperfect, and capable of vast improvement The scien- 
tific professional men employed to -survey the numerous new 
lines of railway which radiated in all directions from the 
metropolis, exerted themselves to improve upon Mr. Stephen- 
son's plans, and thereby to enhance their own reputation. 
Indeed, they were sometimes twitted by the press for follow- 
ing so closely in the footsteps of the comparatively uneducated 
men who had gathered their experience in the Newcastie 
coal-pits. Several of the new engineers therefore deter- 
mined to be original. About the year 1838, they began to 
strike out many new lights, and to propound new plans, by 
way of improvement upon the Stephenson system. 

These aspiring engineers did not want followers enough 
amongst railway speculators. In answer to the objections 
advanced against their plans, they cited the numerous pre- 
dictions which had so recently been uttered against the 
practicability of working the locomotive itself upon railways. 
Give them an opportunity, and they would prove even the 
locomotive to be clumsy, and the existing system quite in- 
ferior to their own. And, indeed, so many " impracticable " 
and " impossible " things had within a very few years been 
proved to be both practicable and possible on railways, that 
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the public became much less skeptical as to the plans of new 
projectors, and many were found ready to subscribe their 
capital for the purpose of bringing them into practical use. 

Among the many novelties in railway engineering origi- 
nated by the new school, the proposal of a pneumatic appara- 
tus to supersede entirely the locomotive engine, was probably 
the most important. It was also proposed to adopt -uneven 
railways, without much regard to gradients, as an improve- 
ment upon the flat lines so much insisted upon by Mr. 
Stephenson : this was scientifically designated " the undulat- 
ing system." And some engineers, whilst retaining the 
locomotive as the tractive power, proposed to propel it at 
speeds which even Mr. Stephenson himself, sanguine and 
impracticable as he had so often been pronounced, had never 
dreamt of. 

Another improvement which was much discussed for many 
years, and of which, unhappily, we have not yet heard the 
last, was the alteration of the gauge of railways from 4 feet 
8 J inches to a greater width. 

As already stated, the original width of the coal tramroads 
in the North had virtually determined the British gauge. It 
was the width of the ordinary road-track, — ^not fixed after 
any scientific theory, but adopted simply from general use. 
Mr. Stephenson introduced it without alteration on the 
Liverpool and Manchester Railway ; and the several lines 
subsequently formed in the same districts were laid down 
on the same system. Mr. Stephenson, from the first anti- 
cipated the general adoption of railways throughout England ; 
and one of the principles with which he started was, the 
essential importance of preserving such a uniformity as 
would admit of perfect communication between them. All 
the railways, therefore, laid down by himself and his assist- 
ants, in the neighbourhood of Manchester, extending from 
thence to London on the south and to Leeds on the east, 
were constructed on the Liverpool and Manchester or narrow 
gauge. While others were declaring that railroads would be 
effective only for passenger traflic and for the local accommo- 
dation of the largest towns, Mr. Stephenson foresaw and fore- 
told that universal adoption of them in all places for the con- 
veyance both of goods and passengers which the iron-road 
system has since attained ; and he accordingly prepared the 
railways under his control for the eventual receipt of traffic 
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from the cross roads and the by roads, as well as from the 
main roads of the kingdom. 

When Mr. Brunei projected the Great Western line, he 
fixed upon a broader gauge ; but he adopted a narrower view 
of the subject of railway extension than Mr. Stephenson had 
done. He assumed that the country would be divided into 
railway districts, under a sort of railway Heptarchy, each 
having little intercourse with the other, and adopting its own 
gauge according to circumstances. Mr. Brunei was an in- 
genious designer, and fond of doing things on a large scale, 
whether in forming railways or building a steam-ship. Un- 
like Mr. Stephenson, who, though no less bold in his original 
conceptions, adhered to opinions once formed with remark- 
able tenacity, and even seemed to acquire a certain fixity of 
ideas which precluded the consideration of plans at variance 
with his own,— Mr. Brunei was ever looking forward to 
indefinite and continual improvement ; he was restive under 
any restraint on invention, and could brook no limit to 
change. His railways were to be broader, his locomotives 
larger, and the speeds to be attained by them were to surpass 
those on all other railways. But even the speed of loco- 
motives would not satisfy his ambition ; and in their stead 
he would have a system of gigantic pneumatic tubes, along 
which trains of travellers were to be flashed with the speed 
of lightning. Mr. Stephenson was not so venturous, but, as 
events proved, he was wiser. His locomotives and his rail- 
ways had alike been carefully designed ; and he had so well 
adapted them to the practical purposes for which they were 
intended, that they held their ground amidst the brilliant 
inventions and improvements of the new school of engineers ; 
and to this day they remain in aU respects very much as he 
lefl them. 

Mr. Stephenson was examined as a witness in favour of 
the Great Western Railway Bill ; but the subject of an 
alteration in the gauge of the line had not then been mooted. 
It was in preparing the working plans, that Mr. Brunei con- 
ceived the idea of increasing the width of his gauge to seven 
feet. At that time, the directors of the London and Birming- 
ham Railway had under their consideration a plan for joining 
the Great Western line at Oxford, and uniting with them in 
a joint metropolitan terminus. The proposed alteration of 
the gauge was referred by them to their enlgineer, Mr. Robert 
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Stepbenson, who reported decidedly against it. The Great 
Western directors, however, supported their own engineer ; 
and the broad gauge was eventually adopted by them, but 
not without a lengthened discussion. In his report of 18^, 
Mr. Brunei represented to the proprietors, that the position 
of the Great Western line was such, that it could have no 
connection with any other of the main lines of railway, now 
that the London and Birmingham had obtained an indepen* 
dent access to the metropolis ; that it held the exclusive com* 
mand of its special district; that no inconvenience would 
result from the diversity of gauge, as that district was entirely 
isolated from the others ; and, further, that no extension of 
the line towards the nortfii would be required. It was even 
anticipated by Mr. Brunei that if other railways were form- 
ed, their exclusion from a connection with the Great Western 
line by the diflference of gauge would be of advantage to the 
company, by securing for it a monopoly of the traflSc to and 
from South Wales and the West of England for all time to 
come. The Great Western Railway was thus to be inde- 
pendent of all other railways, and to stand apart from them 
in solitary grandeur. The engineer received the warm en- 
comiums of the directors and proprietors, who considered it 
a bold and original thing to plan a railway which was to 
be more than two feet broader than any other, requiring 
works and plant on a corresponding scale, without regard 
to past example and experience. Provincial patriotism was 
also evoked in favour of the measure ; and it was anticipated 
that Bristol would rival, if not far outstrip Liverpool, in its 
railway accommodation and facilities. 

Mr. Stephenson was, from the first, opposed to the adop- 
tion of the broad gauge. He held that the gauge which 
had already been adopted on the northern lines was amply 
sufficient for the public accommodation; that it was widie 
enough to admit of the most efiective arrangement of the 
machinery of the locomotive ; that it was much safer to work 
over where the curves of the railway were at all sharp ; 
that it was far more economical, taking into consideration 
the paying weight carried, in proportion to the dead weight 
in the shape of rolling stock ; that it would cost consider- 
ably less to maintain, in consequence of the less weight ta 
bear, and the smaller tear and wear of materials— not to 
mention the much smaller capital that was required to form a 
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line npon tlie narrow gaug^ than upon the broad — ^the latter 
requiring more land, wider bridges and tunnels, broader em- 
bankments and viaducts, heavier rails, chairs, and sleepers, 
and more expensive engines and carriages. But his principal 
objection was, that by forming the Great Western line on an 
exceptional gauge, the proprietors of the undertaking were 
virtually closing it against the public traffic from other parts 
of the kingdom, and rendering it a mere provincial railway 
or by-way, instead of part of a great national system. He 
would not believe, with Mr. Brunei, that railways were to 
be confined to particular districts, but he held that, before 
long, they must become the universal high roads as well as 
by-roads for both goods and passengers ; and that any break 
in the continuity of the system by a difference of gauge, 
would seriously detract from those great public advantages 
which their general adoption might reasonably be expected 
to confer. The contrary views, advocated with so much per- 
suasiveness by Mr. Brunei, unhappily prevailed with his 
directors; and a subject fruitful in contentions and contro- 
versies was thus introduced into the railway world. 

When the proprietors, however, observed the enormous 
expense that was involved in carrying out Mr. BruneFs de- 
signs, they became alarmed, and at length dissatisfied ; and 
they invited Mr. Robert Stephenson to examine and report 
upon the new gauge. He declined, on the ground that his 
opinion was already known to be strongly unfavourable, on 
which Mr. Nicholas Wood and Mr. Hawkshaw were called 
upon to make an investigation into the subject This they 
did in a very able manner, Mr. Hawkshaw's report being 
particularly clear and decisive. Their opinion was against 
the" new gauge. Nevertheless, the majority of the proprietors 
determined to support Mr. Brunei, and to carry out his ex- 
periment to an issue. The Great Western road was formed, 
and set to work with the aid of George Stephenson's locomo- 
tives ; and the publio waited the result of the new system. 

Its inconvenience was not felt so long as the Great West- 
em line remained in the position anticipated by Mr. Brunei ; 
but when, after the lapse of a few years, railways on the 
narrow gauge met it at various points, and a break of con- 
tinuity occurred, involving the change of carriages both for 
passengers and goods, it was felt to be a great public nui- 
sance, loudly calling for a remedy. 
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The same mistake was committed on the Eastern Counties 
Railway, on which a gauge of five feet had been adopted, 
Mr. Braithwaite, the engineer, being of opinion that an in- 
crease of three and a half inches in the width of his line, 
would give him better space for the machinery of his locomo- 
tive. But when the northern and eastern extension of the 
same line was formed, which was to work into the narrow 
gauge system of the Midland Railway, Mr. Robert Stephen- 
son, its new engineer, strongly recommended the directors of 
the Eastern Counties line to alter their gauge accordingly, 
for the purpose of securing uniformity; and they wisely 
adopted his recommendation. Mr. Braithwaite himself after- 
wards justified the wisdom of this step, and stated that he 
considered the narrow gauge " infinitely superior to any 
other," more especially for passenger traffic* 

The Great Western Company, however, would not adopt 
a similar step ; they held by the superiority of their gauge. 
The Company had invested a vast sum of money in construct- 
ing their line, and perhaps thought it was too late to remedy 
the admitted inconvenience of the want of continuity. The 
^Birmingham manufacturers were the first to experience its 
evils, in consequence of the break of gauge at Gloucester, 
which involved great delay and loss from the transfer of 
goods. In 1844 they held a public meeting on the subject, 
and protested against it '^as a commercial evil of the first 
magnitude." This formed the commencement of ^ The Bat- 
tle of the Gauges." In the following session of Parliament, 
the London and Birmingham and Great Western Companies 
were competitors for the supply of railroad accommodation 
to the country between Oxford and Wolverhampton. The 
Board of Trade reported against the Great Western exten- 
sions, on account of the break of gauge. The House of 
Commons, however, stepped in and reversed the decision, 
determining nothing. Mr. Cobden then moved for a royal 
commission to ascertain ^^ whether, in future private acts for 
the construction of railways, provision ought to be made for 
securing a uniform gauge ; and whether it would be expe- 
dient and practicable to take measures to bring railways 
already constructed, or in progress of construction, into uni- 
formity of gauge." The address was unanimously voted ; and 

* Evidence before the Gauge Commission, 1846. 
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a commission was accordinglj appointed, before which the 
principal engineers and railway men of the day were exam- 
ined at great length. In 1846, they reported substantially 
against the broad, and in favour of the narrow, as the future 
national gauge of British railways. They also expressed 
their opinion as to the desirableness of adopting some equita- 
ble means of producing an entire uniformity of gauge on the 
lines already constructed. Mr. George Stephenson was not 
examined before the Gauge Commission, having by that time 
(1845) in a great measure retired from the active pursuit o£ 
his profession ; but he was ably represented by his son, whose 
evidence in favour of the superiority of the gauge of railways 
which had been virtually settled by hia father, was complete 
and conclusive. 

Every day's successive experience has proved that the 
Stephenson gauge is sufficient for all purposes of pubUc traf- 
fic, while it is, unquestionably, the most eoonomioaL Foreign 
engineers, who were not in the slighest degree trammelled by 
existing lines, laid down the narrow gauge in Belgium, in 
France, in Germany, and in Italy. Mr. Brunei was the 
engineer of the Genoa to Turin Railway ; and there he had^ 
adopted the narrow gauge, with a view to the public con- 
venience, as well as the interests of the undertaking itself. 
And the same considerations will, doubtless, sooner or later 
induce the Great Western Company to place itself in con- 
nection with the national railway system of England, instead 
of remaining, as at present, comparatively isolated.* 

Another favourite idea of the Fast School of Engineers, 
was, as already mentioned, the substitution of atmospheric 
pressure for locomotive steam power in the working of rail- 
ways. The idea of obtaining motion by atmospheric pressure 
originated with Papin, the French engineer ; but it slept un- 
til revived by Mr. Medhurst in 1810, who published a pam- 
phlet to prove the practicability of conveying letters and 

* In Ireland a peculiar gauge of five feet three inches has been adopted. 
The Irish Railway Commission did some remarkable things in its day. 
Amongst others, it recommended a gauge of six feet two inches ; how they 
arrived at that precise width no one can tell. The Ulster Railway was 
laid down for twenty-five miles on this gauge, whilst the Drogheda line, 
which ran from Dublin into the Ulster Railway, was laid down five feet 
two inches in width. General Pasley was appealed to, and after consult- 
ing all the leading authorities as to the proper gauge, he struck an average, 
and arrived at five feet three inches, which is now the Irish gauge. 
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goods by air. In 1824, Mr. Vallance of Brighton took out 
a patent for projecting passengers through a tube lai^ 
enough to contain a train of carriages ; the tube being pre- 
viously exhausted of its atmospheric air. The same idea 
was silerwards taken up, in 1835, by Mr. Pinkus, an inge- 
nious American. Scientific gentlemen. Dr. Lardner and Mr. 
Clegg amongst others, advocated the plan ; and an association 
was formed to carry it into effect Shares were created, and 
18,000/. raised; and a model apparatus was exhibited in 
London. Mr. VignoUes took his friend Mr. Stephenson to 
see the model ; and after carefully examining it, he observed 
emphatically, " It worCt do : it is only the fixed engines and 
ropes over again, in another form," He did not think the 
principle would stand the test of practice, and he objected to 
the mode of applying the principle. Would it pay? He 
thought not Afler all, it was only a modification of the 
stationary-engine plan ; and eveiy day's experience was 
proving that fixed engines could not compete with locomo- 
tives in point of efficiency and economy. He stood by the 
locomotive engine ; and subsequent experience proved that 
^ he was right 

Messrs. Clegg and Samuda afterwards, in 1840, patented 
their plan of an atmospheric railway ; and they publicly tested 
its working on an unfinished portion of the West London 
Railway. The results of the experiment were so satisfactory, 
that the directors of the Dublin and Kingstown line adopted 
it between Kingstown and Dalkey. The London and Croydon 
Company also adopted the atmospheric principle ; and their 
line was opened in 1845. Great was the popularity of the 
atmospheric system ; and still George Stephenson said, *' It 
won't do ; it's only a gimcrack." Engineers of distinction 
said he was prejudiced, and that he looked upon the locomo- 
tive as a pet child of his own. " Wait a little," he replied, 
" and you will see that I am right." 

Mr. Brunei approved of the atmospheric system ; and had 
not his invention of the broad gauge proved him to be a 
man of genius ? Mr. Cubitt, Mr. Vignolles, and Mr. James 
Walker, also men of great eminence, Dr. Lardner, and 
many others equally distinguished, as well as the Council of 
the Institute of Civil Engineers, approved of the atmos- 
pheric railway ; and therefore it was becoming pretty clear 
that the locomotive system was about to be snuffed out. 

16* 
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^ Not 80 fiist," said Mr. Stepben^n. ^ Let us wait to see if 
it will paj." He never believed it would. It was ingenious, 
clever, scientific, and all tbat ; but railways were commercial 
enterprises, not toys ; and if the atmospheric railway could 
not work to a profit, it would not da Considered in this 
light, he even went so far as to call it ^ a great humbug." 

No one can say that the atmospheric railway had not 
a fair triaL The Government engineer, General Pasley, 
did for it what never had been done for the locomotive — ^he 
reported in its favour, whereas a former Grovemment engi- 
neer, Mr. Telford, had inferendally reported against the use 
of locomotive power on railways. The House of Commons 
had reported in favour of the use of the steam-engine on 
common roads ; and yet the railway locomotive had vitality 
enough in it to live through all. ^ Nothing will beat it," said 
George Stephenson, ^for efficiency in all weathers, for 
economy in drawing loads of average weight, and for power 
and speed as occaaion may require." 

The atmospheric system was fairly and fully tried, and it 
was found wanting. It was admitted to be an exceedingly 
elegant mode of applying power ; its devices were very skil- 
ful, and its mechanism was most ingenious. But it was costly, 
irregular in action, and, consequently, not to be depended 
upon. At best it was but a modification of the stationary- 
engine system, which experience had proved to be so expen- 
sive that it was gradually being abandoned in favour of loco- 
motive power. In fact, Mr. Stephenson's first verdict, "It 
won't do," proved correct ; and, by the end of 1848, the 
whole of the atmospheric tubes were pulled up — including 
Mr. Brunei's immense tube on the South Devon Railway * 
— 4o make room for the locomotive engine. 

About the year 1840, the fast school propounded another 
set of views respecting railways, which were entirely op- 
posed to the practice and experience of Mr. Stephenson. 
They promulgated the idea that undulating railways of un- 
even, and even severe gradients, were as favourable for 
working as flat lines. Mr. Stephenson, throughout his profes- 
sional career, was the unvarying advocate of level railways, 
in preference to more direct but uneven lines. His practice 

* Daring the last half-jear of the atmospherio experiment on this line, 
there was an expenditure of 2,487t beyond the gross income of 26,782/., 
or aboat 9| per cent. 
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was to secure a road as nearly as possible on a lerel, follow- 
ing the course of the valleys when he could do so^ and pre- 
ferring to go round a difficulty rather than to tunnel through 
it or run over it,— often making a considerable circuit in 
order to obtain good workable gradients. He studied so to 
lay out his lines, that minerals and merchandise, as well as 
passengers, could be hauled along them in heavy loads at a 
comparatively small expenditure of locomotive power. He 
saw clearly that the longer flat line would eventually beat 
the shorter line of steep gradients, as respected paying quali- 
ties. It was perfectly clear to him that there must necessa- 
rily be a great waste of power in overcoming the irregulari- 
ties of a heavy line. Thus, Mr. Stephenson had ascertained, 
by experiments made at Killingworth many years before, 
that the locomotive works at only half its power where it has 
a rising gradient of 1 in 260 to overcome ; and when the 
gradient is so high as 1 in 100, not less than three fourths of 
the propelling power of the engine is sacrificed in ascending 
the acclivity. Mr. Stephenson urged that, after all, the 
power of the locomotive was but limited ; and, although he 
had done more to increase its working qualities than any 
other engineer, it provoked him to find that every improve- 
ment which he made in it was neutralized by the steep gra- 
dients which the fast school of engineers were setting it to 
overcome. On one occasion when Mr. Robert Stephenson 
stated before a Parliamentary Committee that every im- 
provement which they were making in the loeomotive was 
being rendered virtually nugatory by the difficult and almost 
impracticable gradients proposed upon so many of the new 
lines, his father, on his leaving the witnc^ss box, went up to 
him and said, " Robert, you never spoke truer words than 
those in all your life." 

In the case of passenger lines, where the load is light, and 
time an object of importance, short lines of comparatively 
heavy gradients are practicable — thanks to the great power 
which Mr. Stephenson and his son have given to the 
engine ; but when the traffic consists, in any considerable 
proportion, of minerals or merchandise, experience has am- 
ply proved the wisdom of Mr. Stephenson's preference for 
level lines, though of greater length. 

But engineers were growing bolder, and ambitious to do 
greater things. Among others, Dr. Lardner, who had orig- 
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inally been somewhat skeptical about the powers of the 
locomotive, now promulgated the idea that a railway con- 
structed with rising and filing gradients would be practically 
as easy to work as a line perfectly level. Mr. Badnell went 
beyond him, for he held that an undulating railway was even 
much better than a level one for purposes of working.* For 
a time, this theory found favour, and the ^' undulating system" 
was extensively adopted ; but Mr. Stephenson never ceased 
to inveigh against it ; and experience has amply proved that 
his judgment was correct 

The engineers of the fast school were also becoming in- 
creasingly sanguine, about the speed of railway travelling. 
Dr. Lardner considered that an average rate of a hundred 
miles an hour might be attained by 'the locomotive upon a 
railway, though he afterwards found cause to alter his opinion. 
Mr. Stephenson, who only a few years before was considered 
insane for suggesting a speed of twelve miles an hour, was 
now thought behind the age when he recommended that the 
rate of railway travelling should not exceed forty miles an 
hour. He said, ^ I do not like either forty or ^j miles an 
hour upon any line ; I think it is an unnecessary speed ; and if 
there is danger upon a railway, it is high velocity that creates 
it." * He had, indeed, constructed for the Great Western 
Railway an engine capable of running fifty miles an hour 
with a load, and eighty miles without one. But he never 
was in favour of a hurricane speed of this sort, believing it 
could only be accomplished at an unnecessary increase both 
of danger and expense. On this subject he afterwards ob- 
served, "The first time I went to Parliament to give 
evidence on the locomotive engine, when I stated tlmt I 
would make that machine travel at twelve miles an hour, I 
was thought to be mad. You will be surprised when I tell 
you that, during my recent examination before a Committee 
of the House of Commons on the management of railways, 
I stated, in my opinion, that the speed of the locomotive 
should not exceed forty miles an hour. I have been cen- 
sured by many for giving that opinion. It is true that I 
have said that the engine might be made to travellOO miles 
an hour ; but I always put a qualification on this, namely, as 
to what speed would best suit the public. I assure you I 

* Treatise on Railway Improvements. By Mr. Richard Badnell, 0. E. 
t Evidence before the Select Ck>mmittee on BaUways, 27th May, 1841. 
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have been buffeted about in Parliament not a little on this 
question of railway speed." * Although Mr. Stephenson oc- 
casionally " girded " at Mr. Brunei and his high velocities, 
there is no doubt that the determination of the latter had the 
effect of spurring on the Stephensons to exert their ingenuity 
to the utmost in perfecting the narrow-gauge locomotive, and 
bringing it to the highest possible rate of speed. By the 
year 1845, Mr. Robert Stephenson had been enabled to 
construct the fastest locomotive that had yet run upon any 
railway, — ^the celebrated "A" engine, — ^which performed the 
forty-five miles between York -and Darlington, with a train 
of seven carriages behind it, in about forty-seven minutes ! 

Mr. Stephenson's evidence before the Select Committee of 
1841 bore chiefly upon the safer working of railways, and 
the means by which they might be improved. One of his 
su^estions was to the effect that a system of self-acting 
brakes should be adopted, so that a train might be more 
speedily and effectually stopped than by the ordinary system. 
He himself, he stated, had invented for the Liverpool and 
Manchester Railway a^ carriage-brake, which he had not 
patented, although he understood a patent for a similar 
machine had since been taken out. He proposed to fix to 
every carriage a brake so constructed that, on the moving 
power of the engine being taken off, every carriage should 
be brought into a state of sledge, and the rolling motion of 
the wheels thus interrupted. Mr. Stephenson would also 
have these brakes worked by the guard, by means of a con- 
necting lever running along the whole of the carriages, by 
which they should at one and the same time be thrown 
out of gear. He also suggested, as an additional means of 
safety, that the signals should be self-acting, and worked by 
the engines as they passed along the line. 

In opposing the views of the fast school of engineers, as to 
the alteration of the gauge, the employment of atmospheric 
pressure, the formation of " undulating " lines, and the in- 
crease of speed, Mr. Stephenson was actuated by a just 
regard to the commercial part of the question. He had no 
desire to build up a reputation at the expense of railway 
shareholders, nor to obtain engineering eckU by making 
''ducks and drakes" of their money. He was persuaded 

* Speech at Helper Mechanics* Institute, 6th Jnly, 1841. 
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that, in order to secure the practical success of railways, 
they must be so laid out as not ooly to prove of decided pub- 
lic utility, but also to be worked economically and to the 
advantage of their proprietors. They were not Government 
roads, but private ventures — ^in fact, commercial speculations. 
He therefore endeavoured to render them commercially pro- 
fitable ; and he repeatedly declared that if he did not believe 
they could be ^ made to pay," he would have nothing to do 
with them. He frequently refused to act as the engineer for 
lines which he thought would not prove remunerative, or 
when he considered the estimates too law.* He was not 
ambitious to be thought a railway genius, but rather to be 
regarded as the engineer of useful and profitable railways ; 
and the success which attended his arrangements fully proved 
Ihe solidity of his judgment in this respect. 

* ]& his evidence on the Great Western Bill, Mr. Stephenson said, '* I 
made out an estimate for the Hartlepool Railway, which they returned on 
account of its beins too high, but I declined going to Parliament with a 
lower estimate." Another engineer was employed. Then again, ^* I was 
consulted about a line from Edinburgh to Glasgow. The directors chalked 
out a line and sent it to me, and I told them I could not support it in that 
case." Another engineer was consequently employed to carry out the 
line which Mr. Stephenson could not conAcieatioosly advocate. 
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CHAPTEE XXX. 

MR. Stephenson's partial retirement from the pro- 
fession — ^PUBLIC recognition OF HIS SERVICES 

AUTOBIOGRAPHIC SKETCHES. 

The more laborious part of Mr. Stephenson's career in 
connection with railways was now over ; and he frequently 
expressed a desire to retire from its troubles and anxieties 
into private life. At Blackburn, in 1840, he publicly inti- 
mated his intention of retiring from the more active pursuit 
of his profession ; and, shortly after, he proceeded to resign 
the charge of several of the railways of which he was the 
chief engineer. He was succeeded, on the Midland and 
York systems, by his son Robert ; on the Chester Hues, by 
Mr. John Dixon ; on the Manchester and Leeds lines, by Mr. 
Hawkshaw ; and on the other railways, chiefly by his own 
pupils — all of whom, from his son downwards, did him 
honour. 

He had removed his home from Alton Grange to Tapton 
House, in August, 1838 ; but the extent of his railway en- 
gagements had, up to this time, prevented his enjoyment of 
its comforts and retirement. Tapton House is a large, roomy 
brick mansion, beautifully situated amidst woods, upon a 
commanding eminence, about a mile to the northeast of the 
town of Chesterfield. Green fields dotted with fine trees 
slope away from the house in all directions. The surround- 
ing country is exceedingly varied and undulating. North 
and south the eye ranges over a vast extent of lovely scenery ; 
and on the west, looking over the town of Chesterfield, with 
its fine church and crooked spire, the extensive range of the 
Derbyshire hills bounds the distance. The Midland Railway 
skirts the western edge of the park in a deep rock cutting, 
and the shrill whistle of the locomotive sounds near at hand 
as the trains speed past. The gardens and pleasure grounds 
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adjoining the house were in a very neglected state when Mr. 
Stephenson first went to Tapton ; and he promised himself, 
when he had secured rest and leisure from business, that he 
would put a new face upon both. The first improvement he 
made, was in cutting a woodland footpath up the hillside, by 
which he at the same time added a beautiful feature to the 
park, and secured a shorter road to the Chesterfield station. 
But it was some years before he found time to carry into 
effect his contemplated improvements in the adjoining gar- 
dens and pleasure grounds. 

He was a man of so active «a temperament, had so long 
been accustomed to laborious pursuits, and felt himself stiU 
so full of work, that he could not at once settle down into the 
habit of quietly enjoying the fruits of his industry. There 
was, as we have seen, almost a complete lull in the railway 
world towards the end -of 1837, principally caused by the 
monetary pressure ; and this continued for several years. 
He had, for some time previously, been turning over in his 
mind the best mode of employing the facilities which railways 
afforded for the transport of coals to profitable markets ; and, 
afiber careful consideration, he determined to enter as a master 
miner into the trade with which he had been familiar from 
his boyhood. Accordingly, early in 1838, conjointly with 
other parties, he had entered on a lease of the Clay Cross 
estate, for the purpose of working the coal which was known 
to exist there. He had an impression that a ready sale 
might be found for this coal at the stations of the Midland 
and London and Birmingham Railways, as far even as Lon- 
don itself. He invited, one day, to his house at Tapton, a 
small party of gentlemen, consisting of Mr. Glyn, Sir Joshua 
Walmsley, Mr. Hudson, and Mr. Sandars, to take their opin- 
ion as to the qualities of the Derbyshire coal for household 
purposes. The coals were heaped upon the fire, and they 
burned so well, that all the gentlemen concurred in the opin- 
ion that a ready sale might be expected for coals of such a 
quality. Thus encouraged, sinking operations were com- 
menced, a rich bed of coal was found, and the mineral was 
sent to market. The article, however, would not sell in the 
districts of the Midland Counties, where the people had been 
accustomed to use the Staffordshire coal, — which is a much 
freer burning coal, — though of this the above gentlemen, who 
had been accustomed only to the use of bituminous coal, such 
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aft that of the Clay Cross colHeiy, were not aware when they 
so decidedly pronounced their opinion as to the salahle quali- 
ties of the latter. Then, the heavy tolls imposed upon coal 
by the Midland Railway Companies, at that early period, so 
enhanced the price of the article when conveyed to any con- 
siderable distance, that its sale in the metropolis, on which 
Mr. Stephenson had in a great measure relied, jdso proved 
a comparative failure. For some years, therefore, the Clay 
Cross undertaking did not prove successful ; and it was not 
until new lines of railway had been made between the north 
and the south, and the tolls on coal were considerably re- 
duced, that the owners of the colliery reaped the fruita of 
their enterprise. 

Mr. Stephenson was not merely satisfied with the Clay 
Cross venture; but in 1841, he entered into a contract with 
the owners of lands in the townships of Tapton, Brimington, 
and Newbold, for the purchase of the whole of the coal there- 
under, and commenced mining operations there also on an 
extensive scale. At the same time, he erected great lime- 
works close to the Ambergate station of the Midland Rail- 
way, from which, when in full operation, he was able to turn 
out upwards of 200 tons a day. The limestone was brought 
on a tramway from the village of Crich, about two or three 
miles distant from the kilns, the coal wherewith to bum it 
being supplied from his adjoining Clay Cross colliery. The 
works were on a scale such as had not before been attempted 
by any private individual engaged in a similar trade ; and 
their success amply compensated the projector. 

Mr. Stephenson's comparative retirement from the profes- 
sion of railway engineer led many persons interested in rail- 
ways, to moot the subject of presenting him with a testimonial 
in consideration of the eminent services which he had ren- 
dered to the public, by contributing so greatly to the establish- 
ment of this new power. - Railways had now been in full 
work -for ten years, and, having strutted through trials and 
difficulties almost unparalleled, were now established as the 
chief mode of internal communication throughout Great 
Britain; they had also been largely adopted by Belgium, 
France, and the United States. Twenty-five hundred miles 
of railway, almost all of them double lines, had been laid 
down in these islands alone, connecting all the principal towns 
and provinces with the capital ; joining in a more close and 
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intimate union the various branches of the body politic, com* 
mercial and Hterary, with that great centre. Many new and 
important branches of industry had been entirely created by 
this new agency ; and a stimulus had been given to all the 
existing departments of trade, as well as to the development 
of the bountiful resources of the soil, by which largely in- 
creased employment had been secured to the labouring classes. 
Some sixty millions of money had already been expended ia 
forming railways ; and this large investment was now return- 
ing about five millions yearly to the capitalists, for reinvest- 
ment and further extension of the system. This vast iroa 
revolution had been accomplished in a period of about tea 
years. So extraordinary a movement, powerfully affecting 
as it did all our social and commercial relations, and coming 
so closely home to the interests of every member of the com- 
munity, had never before been experienced in our nation's 
history. 

George Stephenson, above all others, had been the zealous 
propagandist of this great change. His ingenuity and per- 
severance had made the railway system practicable. BLis 
zeal and devotion had secured its success. What more natu- 
ral than that some public mark of honour should be conferred 
upon him in recognition of his wonderful discovery ? for such, 
in point of fact, it was. Had he been a Frenchman or a 
Belgian, the honours of the State would have been showered 
upon him. Had he invented a shell or a bullet to the satis- 
faction of the Board of Ordnance, the British Government 
might have recognized him. Perhaps, had he pointed out to 
the country gentlemen some improved mode of patching up 
the old common roads and preserving turnpike trusts, he might 
have been honoured and rewarded as Macadam was. But who 
would now venture to compare the improver of turnpikes 
with the inventor of railroads, looking at the public benefits 
conferred by the respective systems ? Yet Mr. Stephenson, 
though he had solved the great social problem of rapid and 
easy transit from place to place — the subject of so much 
parliamentary inquiry — ^not only remained without any parli- 
amentary recognition of his distinguished public services, but 
almost the whole of his professional career was a prolonged 
struggle against the obstructiveness of the legislature. Cer- 
tain it is, that he never contemplated receiving any reward 
or recognition from that quarter. Amidst all his labours, it 
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was the last thing that would have crossed his mind ; and it 
is well that our greatest men in England can undertake ques- 
tions of public utility, and carry them to a successful issue 
in the face of stupendous difficulties, without the stimulus of 
an expected medal or riband, or any Government reward or 
recognition whatsoever. Mr. Stephenson was, however, on 
one occasion, offered a piece of Government patronage, thus 
recorded by his son : " I remember my father once refusing 
to accept from the Grovemment what they thought a piece of 
valuable patronage ; and it was almost, if not absolutely, the 
only piece of patronage they ever offered him. It was the 
appointment of a walking postman between Chesterfield and 
Chatsworth, who was to walk eight miles there and eight 
miles back every day with the letter bags, and who was to 
receive the immense stipend of twelve shillings a week I *' ♦ 

A movement was made by some leading railway men, in 
February, 1839, under the presidency of Alderman Thomp- 
son, M. P., to offer to Mr. Stephenson some public testimonial 
in recognition of his distinguished services. A committee 
was formed, and an appeal was made to the public for sub- 
scriptions. 

A list was opened, but filled slowly. Many other engineers, 
who had been his pupils, and numerous resident engineers, 
who had superintended the execution of the works planned 
by him, had received public recognition of their services in 
many forms. But it was, perhaps, felt, that while these were 
generally of a local character, it was fitting that the testimo- 
nial to Mr. Stephenson, if offered at all, should express, in 
some measure, the gratitude of the British nation. No active 
effort was, however, made by the committee calculated to 
evoke any such ^sult. The scheme then dropped, and the 
Stephenson Testimonial was not resumed for several years. 

But although no testimonial was presented to him, Mr. Ste* 
phenson was not without honour amongst his fellow citizens. 
His name was everywhere mentioned with admiration and 
respect Thus Sir Robert Peel, in the address delivered by 
him on opening the public library and reading-room at Tam- 
worth, prominently alluded to him as one of the most striking 
proofs that the heights of science are not inaccessible to even 

* Reply of Robert Stephenson, Esq., M. P., President of the Institution 
of Civil Engineers, to Observations in the Second Report of the Postmaster- 
General, MSij 20th, 1856. 
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the humblest mechanic •* Look around," said he, " at this 
neighbourhood. Look in this very town, and who is the man 
that is now engaged in extensive works, for the purpose of 
bringing coal and lime under jour immediate command? 
Mr. Stephenson, the engineer. Mr. Stephenson, I am assured, 
worked three years sis a boy in the meanest capacity in a 
colliery at Newcastle. He saved 100/. by mending the 
watches of his fellow workmen at half-a-crown apiece ; and 
he devoted that 100/. to provision for his indigent parents,* 
and set out with a light heart and conscience for the purpose 
of accumulating more. The result has been, that he presents 
a daily example of encouragement to our eyes, and is brought 
within our immediate contemplation in this very town." 

From an early period Mr. Stephenson manifested a lively 
interest in the cause of Mechanics' Institutes. He could not 
but remember the difficulties which he had early encountered 
in gathering together his own scientific knowledge, — the want 
of books from whick he had suffered, and the miserable char- 
acter of the only instruction then within the reach of the 
woiking classes in the smaller towns and villages. Since his 
youth, however, a new spirit had arisen on the subject of 
popular education. The exertions of Bell and Lancaster 
had led to the establishiaeat of greatly improved agencies for 
the education of the children of the poor ; and earnest efforts 
were also being made to admit the adult working classes to 
the benefits of elementary and scientific instruction by means 
of Mechanics' Institutes. There were thus few manufac- 
turmg towns into which the spirit of Birkbeck and Brougham 
had not, to some extent, penetrated, exhibiting itself in the 
establishment of Working Men^s Institutions, with their or- 
ganization of classes, lectures, and libraries. While residing 
at Newcastle in 18:24,^ shortly after he had commenced his 
locomotive foundry in Fourth Street, Mr. Stephenson was 
requested to preside at a public meeting held in that town for 
the purpose of estabUshing a Mechanics' Institute. The 
meeting was held ; but Greorge Stephenson was a man com- 
paratively unknown even in Newcastle at that time, and his 
name failed to summon an "influential" attendance. The 

* This was not quite correct. Although Mr. Stephenson was not sparins 
in pecuniary assistance to his parents, the reason for his early thrift and 
industry in watch-cleaning, was, as he himself stated, that he might be 
able to send his son to school, and furnish him with the elements of a 
sound education. 
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local papers scarcely noticed the proceedings ; jet the Me- 
chanics' Institute was founded, and struggled into existence. 
Years passed, and George Stephenson had become a famous 
man. He had established a new power in the world, which 
the greatest were ready to recognize. Beyond the bounds of 
his own country, his genius was acknowledged. Belgium 
had given him a national welcome, and King Leopold had 
invested him with the Girder of Knighthood of that kingdom* 
It was now, therefore, felt to be no small honour to secure Mr. 
Stephenson's presence at any public meetings held for the 
promotion of popular education. Amongst the Mechanics' 
Institutes in his immediate neighbourhood at Tapton, were 
those of Belper and Chesterfield ; and at their soirees he was 
a frequent, and always a highly welcome, visitor. Gn those 
occasions he loved to tell them of the difficulties which had 
early beset him through want of knowledge, and of the means 
by which he had overcome them — ^always placing in the first 
rank, perseverance. This was his grand text — ^persevere. 
There was manhood in the very word. And he would remind 
them of their unspeakable advantages as mechanics compared 
with the workmen of his early days. They had books ; but 
he remembered the time ^ when a good library of books 
would have been worth worlds to him." 

A new stimulus was given to the Mechanics' Institutes of 
Derbyshire in 1841, by the adoption of visits to each other 
by railway* The civilizing and educating infiuences of this 
great machine were thus carried on under Mr. Stephenson's 
own auspices, and almost at his very door. The Mechanics' 
Institution of Belper paid a visit, three hundred strong, to 
that of Chesterfield ; and in a few weeks the latter returned 
the visit with interest. Gn both occasions Mr. Stephenson 
was the hero of the day. Gne after another the speakers ac- 
knowledged, that to him, the most distinguished mechanic 
hving, they had been indebted for the improved means of 
transit, which enabled them thus to hold intercourse with 
each other. Mr. Stephenson was, of course, a speaker on 
both occasions, and threw out many shrewd remarks and sug- 
gestions for the consideration of his friends, the young me** 
chanics present. After describing the great difficulties which 
he had to encounter in connection with the locomotive, he 
said, " but that has been little compared with the difficulty I 
have had in the management of man. I have found the 



358 LLFE OF GEOBGE STEPHEKSOK. [chap. 

engineering of railwajs to be light work, compared with the 
engineering of men." A favourite subject of his observations 
at those mechanics' meetings was, the properties of the Crank, 
and the mistakes which mechanics had so often made with 
respect to it At Chesterfield he concluded with a piece of 
sound practical advice : ^^ As an encouragement to young me- 
chanics, I may state to them, that I commenced mj mechani- 
cal career with very scanty means ; .and by close application 
and study, I have succeeded in establishing a manu&ctory 
which sends machinery to almost every kingdom in Europe. 
I may add, that nothing conduces, in my opinion, so much to 
the success in life of a thinking mechanic as sobriety, coupled 
with a steady and persevering application to his employment ; 
never, however, in the midst of all his engagements, forget^ 
ting to contribute, by every means in his power, to the com- 
fort of his wife and family." At both Belper and Chester- 
field, Mr. Stephenson invited the members, at any time when 
they thought they had found out any new invention, to bring 
their discovery to him, and he would always be ready to give 
them his opinion and assistance. This invitation got into the 
newspapers, and the consequence was, that he was very 
shortly fiooded with letters, soliciting his opinion as to inven- 
tions which his correspondents thought they had made. He 
soon found that he had set himself a formidable task, and had 
roused the speculative and inventive faculties of the working 
men of nearly all England. He was, however, ready on aU 
occasions to give his advice ; and he frequently subscribed 
sums of money to enable struggling inventors to bring their 
schemes to a fair trial, when he considered them to be useful 
and feasible. 

Though Mr. Stephenson had retired from the more active 
pursuit of his profession, he was, in 1844, appointed engineer 
to the Whitehaven and Maryport Railway, in conjunction 
with his friend and former assistant, Mr. John Dixon. The 
line was actively promoted by Lord Lowther and the mem- 
bers for the county, and Mr. Stephenson consented to actp— 
his name being regarded as a tower of strength in that dis- 
trict. This, however, was the only new project with which 
he was connected in that year. 

He was also, about the same time, elected chairman of the 
Yarmouth and Norwich Railway, a line in which he took 
much interest, and had invested a good deal of money. At 
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the meetings of the Company, he confessed that he felt he 
was more in his place as a railway engineer than as a rail- 
way chairman ; but as he and his friends held about three 
fourths of the shares in the concern, he felt bound to stand 
by it until its completion, which was effected in April, 1844. 
This line, like most others, was greatly fleeced by the land- 
owners of the district, who sought to extort the most exorbi- 
tant prices for their land. One instance may be cited. A 
Mr. Tuck claimed 9,000^. as compensation for severance, in 
addition to the very high price allowed for the land itself. 
After a careful investigation had been made by a jury, they 
awarded 850/.,. or less than one tenth of the amount claimed. 
One of the witnesses examined on the part of the landowners, 
was Mr. R. H. Gumey, the banker of Norwich, who ex- 
hibited a hatred of railways equalled only by that of Colonel 
Sibthorpe. On his cross-examination he said, '' I have never 
travelled by rails ; I am an enemy to them ; I have opposed 
the Norwich Railway ; I have left a sum of money in my 
will to oppose railroads I " Another witness, a Mr. Driver, 
admitted that, on a previous occasion, he had estimated the 
value of certain land required for a railway at from 35,000/L 
to 40,000/., for which a jury had awarded only 2,000/. Such 
was the extortion to which those early railways were sub- 
jected, and which, in one way or another, has fallen ultimate- 
ly upon the public 

Mr. Stephenson had been looking forward with much in- 
terest to the completion of the East Coast route to Scotland 
as far as his native town of Newcastle-upon-T3me. He had 
done much to form that route, both by constructing the lines 
from Derby to York, and by bringing before the public his 
plan for carrying the main line northwards to Edinburgh. A 
bill with this object was again brought before Parliament in 
1844. On the 18th of June in that year^ the Newcastle and 
Darlington line — an important link of the great main high- 
way to the north — was completed and publicly opened — ^thus 
connecting the Thames and the Tyne by a continuous line of 
railway. On that day, Mr. Stephenson, Mr. Hudson, and a 
distinguished party of railway men, travelled by express 
train from London to Newcastle in about nine hours. It was 
a great event, and was worthily celebrated. The population 
of Newcastle held holiday; and a banquet held in the As- 
sembly Rooms the same evening assumed the form of an 



860 LIFE OF GEOBGE STEPHENSON. [chap. 

ovation to Mr. Stephenson and his son* Thirty years be- 
fore, George Stephenson, in the capacity of a workman, had 
been labouring at the construction of his first locomotive in 
the immediate neighbourhood. By slow and laborious steps, 
he had worked his way on, dragging the locomotive into 
notice, and raising himself in public estimation. He had 
now, at length, established the great railway system, and 
came back amongst his townsmen to receive their greeting. 

The Honourable Mr* Liddell, M. P., whose father, Lord 
Bavensworth, had helped and encouraged Geoi^e Stepheiir 
son to make his first locomotive at Killingworth, appropri- 
ately occupied the chair, and, in introducing Mr. Stephenson 
to the meeting, alluded to the recent rapid progress of rail- 
roads, and especially to the last great event in their history— 
the opening of an uninterrupted railway communication from 
the Thames to the Tyne — whereby " he had been enabled 
to take part in the proceedings of the House of Commons at 
a late hour in the night, and to arrive at Newcastle in time 
for an early dinner on the following day. This wonderful 
achievement was the result of the capital, skill, and enterprise 
of England ; and if he (Mr. Liddell) felt proud of this new 
triumph of his country, what must be the feelings of that il- 
lustrious individual now sitting amongst them, who, though 
bom in humble circumstances, had, by the force of his genius 
and his industry, so distinguished himself as to hand down 
the name of Stephenson to everlasting fame ! He would not 
have referred to the position from which Mr. Stephenson 
had sprung, were it not that he himself, so far from being 
ashamed of his origin, was in the habit of alluding to it ; and 
if Mr. Stephenson took a pride in the humility of his birth, 
surely his countrymen might be proud of the obscurity of his 
youth, as compared with the prominence of his present posi- 
tion I He was happy to add, that, distinguished as he was 
by his genius and his deeds, his sterling honesty reflected 
higher honour upon George Stephenson than even those rare 
abilities with which he was endowed by the Almighty." 
Referring to the speech of Prebendary Townsend, Mr. Lid- 
dell stated that, ^^ by the construction of a railway from Lon- 
don to Folkestone and Dover, thousands of persons had been 
enabled to spend their last Whitsuntide holidays at Calais 
and Boulogne, among their ^ natural enemies ; ' and when 
such was the case, the two nations would in time be purged 
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of their senseless antipathies, and learn to look upon each 
other, not as foreigners and foes, but members in common of 
the great human family. Mr. Stephenson, therefore, might 
be looked upon as the great pacificator of the age. And yet, 
a few years ago, he was but a working engineman at a col- 
liery ! But he was a man not only of talent, but of genius. 
Happily, also, he was a man of industry and of character. 
He constructed the first successful engine that travelled by 
its own spontaneous power over an iron railroad; and on 
such a road, and by such an engine, a communication had 
now been established between London and Newcastle. The 
author of this system of travelling had lived long enough for 
his fame, but not long enough for his country. He had 
reared to himself a monument more durable than brass or 
marble, and based it on a foundation whereon it would rest 
unshaken by the storms of time." 

Mr. Stephenson, in replying to Mr. Liddell's complimentary 
speech, took occasion to deliver that memorable autobiography 
to which we have already referred ; and, at the risk of repe- 
tition, we venture to insert it here in a more complete form, 
both on account of its extreme interest and because of the 
valuable practical lessons it contains. ^^As the honourable 
member," said he, ^' has referred to the engineering efibrts of 
my early days, it may not be amiss if I say a few words to 
you on that subject, more especially for the encouragement 
of my younger friends. Mr. Liddell has told you that in my 
early days I worked at an engine at a coal-pit. I had then 
to work early and late, and my employment was a most labo- 
rious one. For about twenty years I had oflen to rise to my 
labour at one and two o'clock in the morning, and worked 
until late at night. Time rolled on, and I had the happiness 
to make some improvements in engine work. The company 
will be gratified when I tell them that the first locomotive 
that I made was at Killingworth colliery. The owners were 
pleased with what I had done in the collieries ; and I then 
proposed to make an engine to work upon the smooth rails. 
It was with Lord Bavensworth's money that my first locomo- 
tive was built. Yes, Lord Ravensworth and his partners 
were the first gentlemen to intrust me with money to make a 
locomotive. That was more than thirty years ago ; and we 
first called it ' My Lord.' I then stated to some of my friends, 
now living, that those high velocities with whieh we are now 

16 
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' 80 fiimiliar would, sooner or later, be attained, and that there 
was no limit to the speed of such an engine, provided the 
wi^rks could be made to stand ; but nobody would believe me 
at that time. The engines could not perform the high velo- 
cities now reached, when thej were first invented ; but, by 
their superior construction, an immense speed is now capable 
of being obtained. In what has been done under my man- 
agement, the merit is only in part my own. Throughout, I 
have been most ably seconded and assisted by my son. In 
the early period of my career, and when he was a little boy, 
I felt how deficient I was in education, and made up my mind 
that I would put him to a good sdiooL I deteimined that he 
should have as liberal a training as I could afford to give 
him. I was, however, a poor man ; and how do you thin^ I 
managed ? I betook myself tp mending my neighbours' clocb 
and watches at night, after my daily labour was done. By 
this means I saved money, which I put by ; and, in course of 
time, I was thus enabled to give my son a good education. 
While quite a boy he assisted me, and became a companion 
to me. He got an appointment as under-viewer at Killing- 
worth; and at nights, when we came home, we worked to- 
gether at our engineering. I got leave from my employers 
to go from Killingworth to lay down a railway at Hetton, and 
next to Darlington for a like purpose ; and I finished both 
railways. Afler that, I went to Liverpool to plan a line to 
Manchester. The directors of that undertaking thought ten 
miles an hour would be a maximum speed for the loc<HnotiYe 
engine ; and I pledged myself to attain that speed. I said I 
had no doubt the locomotive might be made to go much faster, 
but we had better be moderate at the beginning. The direc- 
tors said I was quite right ; for if, when they went to Fariia- 
m^nt, I talked d going at a greater rate than ten miles an 
hour, I should put a cross on the concern ! It was not an easy 
task for me to keep the engine down to ten miles an hour ; 
but it must be done, and I did my best. I had to place my- 
self in the most unpleasant of all positions — ^the witness-boK 
of a parliamentary committee. I was not long in it, I assure 
you, before I began to wish for a hole to creep out at I 
could not find words to satisfy either the committee or myself; 
or even to make them understand my meaning. Some said, 
* He's a foreigner.' * No,' others replied ; * he's mad.' But I 
pot up with dvery rebu£^ and w^it on with my pkmsi delw- 
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mised xiot to be put down. Assistance gradually increased ; 
great improvements were made in the locomotive ; until to- 
day, a train which started from London in the morning, has 
brought me in the afternoon to my native soil, and enabled 
me to meet again many faces with which I am familiar, and 
which I am exceedingly pleased to see once more.'' 

After the opening of this railway, the completion of the 
East Coast line, by effecting a connection between Newcastle 
and Berwick, was again revived ; and Mr. Stephenson, who 
had already identified himself with the question, and was in- 
timately acquainted with every foot of the ground, was called 
upcm to assist the promoters with his jud^nent and experi- 
ence. 

By this time a strong popular opinion had arisen in fisivour 
of atmospheric railways. Many engineers avowedly sup- 
ported them in preference to locomotive lines, and Mr. Brunei 
had considerable influence in determining the views of many 
Members of Parliament on the subject Amongst others, 
Lord Howick took up the question of atmospheric as opposed 
to locomotive railways, and, possessing great local influence, 
he succeeded, in 1844, in forming a powerful combination of 
the landed gentry of Northumberland in favour of an atmo&- 
pheric line through that county. Mr. Stephenson could not 
brook the idea of seeing the locomotive, for which he had 
fought so many stout battles, pushed to one side by the atmos- 
pheric system, and that in the very county in wluch its great 
powers had been first developed. Nor did he relish the ap- 
pearance of Mr. Brunei as the engineer of Lord Howick's 
atmospheric railway, in opposition to the line which had oc- 
cupied his thoughts and been the object of his strenuous 
advocacy for so many years. When Mr. Stephenson first 
met Mr. Brunei in Newcastle he good-naturedly shook him 
by the collar, and asked '^ what business he had north of the 
Tyne ? " Mr. Stephenson gave him to understand that they 
were to have a fair stand-up fight for the ground, and shaking 
hands before the battle like Englishmen, they parted in good 
humour. A public meeting was held at Newcastle in the fol- 
lowing December, when, after a fall discussion of the merits 
of the respective plans, Mr. Stephenscm's line was almost 
unanimously adopted as the best 

The rival projects went before Parliament in 1845, and a 
severe contest ensued. The display of ability and tactics on 
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both sides was great Mr. Hudson and the Messrs. Stephen- 
son were the soul of the movement in support of the looomo- 
tive, and Lord Howick and Mr. Brunei in behalf of the 
atmospheric system. The locomotive again triumphed : Miv 
Stephenson's coast line secured the approval of Parliament 
and the shareholders in the atmospheric company were hap- 
pily saved from expending their capital in the perpetration of 
an egregious blunder; for, only a few years later, the atmos* 
pheric system was everywhere abandoned. 

This was one of the very few projects in which Mr. Ste- 
phenson was professionally concerned in the mad railway 
session of 1845 ; and it was the last great parliamentary con- 
test in which he took a prominent part So closely was Mr. 
Stephenson identified with this measure, and so great was the 
personal interest which he was known to take in its success, 
that on the news of the triumph of the bill reaching New- 
castle, a sort of general holiday took place, and the workmen 
belonging to the Stephenson Locomotive Factory, upwards 
of 800 in number, walked in procession through the principal 
streets of the town accompanied by music and banners* 

There was still another great work connected with New- 
castle and the East Coast route which Mr. Stephenson pro- 
jected, but which he did not live to see completed, — the High 
Level Bridge over the Tyne, of which his son Robert was 
the principal engineer. Mr. B. W. Brandling — ^to the pub- 
lic spirit and enterprise of whose family the prosperity of 
Newcastle has been in no small degree indebted, and who 
first brought to light the strong original genius of George 
Stephenson in connection with the safety lamp— is entitled 
to the merit of originating the idea of the High Level Bridge 
as it was eventually carried out, with a central terminus for 
the northern railways in the Castle Garth at Newcastle. 
He first promulgated the plan in 1841 ; and in the fol- 
lowing year it was resolved that Mr. Greorge Stephenson 
should be consulted as to the most advisable site for the 
proposed bridge. A prospectus of a High Level Bridge 
Company was issued in 1843, the names of George Ste- 
phenson and Greorge Hudson appearing on the committee 
of management, Mr. Robert Stephenson being the consulting 
engineer. The project was eventually taken up by the New- 
castle and Darlington Railway Company, and an act for the 
construction of the bridge was obtained in the session of 
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1845. The designs of the bridge were Mr. Robert Stephen- 
son's ; and the works were executed under the superintend- 
ence of Mr. Thomas Harrison, one of Mr. Stephenson's 
manj able assistants. The High Level Bridge is certainly 
the most magnificent and string of all the erections to 
which railways have given birth, — ^more picturesque as an 
object than the tubular bridge over the Menai Straits, and 
even more important as a great public work. It has been 
worthily styled ^' the King of Railway Structures." 
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CHAPTER XXXL 

THE RAILWAY UAlflA. 

The extension of raflways had, ap to the year 1844, been 
eflfected principally by men of the commercial classes, inter- 
ested in opening up improved communications between par- 
ticular towns and districts. The first lines had been bold 
experiments — ^many thought them exceedingly rash and un- 
warranted ; they had been reluctantly conceded by the legis- 
lature, and were carried out in the face of great opposition 
and difficulties. At length the locomotive vindicated its 
power ; railways were recognized, by men of all classes, as 
works of great utility ; and their vast social as well as com- 
mercial advantages forced themselves on the public recogni- 
tion. What had been regarded as but doubtful speculations, 
and by many as certain failures, were now ascertained to be 
beneficial investments, the most successful of them paying 
from eight to ten per cent on the share capital expended. 

The first railways were, on the whole, well managed. The 
best men that could be got were appointed to work them. It 
is true, mistakes were made, and accidents happened ; but 
men did not become perfect because railways had been in- 
vented. The men who constructed, and the men who 
worked the lines, were selected from the general community, 
consisting of its usual proportion of honest, practical, and 
tolerably stupid persons. Had it been possible to create a 
class of perfect men, a sort of railway guardian-angels, di- 
rectors would only have been too glad to appoint them at 
good salaries. For with all the mistakes that may have 
been committed by directors, the jobbing of railway appoint- 
ments, or the misuse of patronage in selecting the persons 
to work their lines, has not been charged against them. We 
have never yet seen a Railway Living advertised for sale ; 
nor have railway situations of an important character been 
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obtainable througb "interest" From the first, directors 
cbose the best men they could find for their purpose ; and, 
on the whole, the system, considering the extent of its opera- 
tions, worked satisfactorily, though admitted to be capable of 
considerable improvement. 

The first boards of directors were composed of men of 
the highest character and integrity that could be found ; and 
they almost invariably held a large stake in their respective 
undertakings, sufficient to give them a lively personal inter- 
est in their successful management They were also men 
who had not taken up the business of railway direction as 
a trade, but who entered upon railway enterprise for its own 
sake, looking to its eventual success for an adequate return 
on their large investments. 

The first shareholders were principally confined to the 
manufacturing districts, — ^the capitalists of the metropolis as 
yet holding aloof, and prophesying disaster to all concerned 
in railway projects.* The stock exchange looked askance 
upon them, and it was with difficulty that respectable brokers 
could be found to do business in the shares. But when the 
lugubrious anticipations of the city men were found to be so 
completely falsified by the results, when after the lapse of 
years, it was ascertained that railway traffic rapidly increased 
and dividends steadily improved, a change came .over the 
spirit of the London capitalists ; they then invested largely 
in railways, and the shares b^ame a leading branch of busi- 
ness on the stock exchange. Speculation fairly set in ; bro- 
kers prominently called the attention of investors to railway 
stock ; and the prices of shares in the principal lines rose to 
nearly double their original value. 

The national wealth soon poured into this new channeL 
A stimulus was given to the projection of further lines, the 
shares in the most favourite of which came out at a pre^ 
mium, and became the subject of immediate traffic on 'change. 
The premiums constituted their sole worth in the estimation 
of the speculators. As titles to a future profitable invest- 
ment, the tens of thousands of shares created and issued in 
1844 and 1845 were not in the slightest degree valued. 

* The leading " city men " looked with great saspicion on the first rail- 
way projects, having no faith in their success. In 1835, the solicitorship 
of the Brighton Railway (then projected) was oflfered to a city firm of 
high standing, and refused, — one of the partners assigning as a reason that 
^ uxB coaches would drive the railway trains off the road in a month! '* 
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What were they worth to hold for a time, and then to sell ? 
what profit could be made by the venture ? — that was the 
sole consideration. 

A share-dealing spirit was thus evoked ; and a reckless 
gambling for premiums set in, which completely changed the 
character and objects of railway enterprise. The public 
outside the stock exchange shortly became infected with the 
same spirit, and many people, utterly ignorant of railways, 
knowing and caring nothing about their great national uses, 
but hungering and thirsting after premiums, rushed eagerly 
into the vortex of speculation. They applied for allotments, 
and subscribed for shares in lines, of the engineering charac- 
ter or probable traffic of which they knew nothing. " Shares I 
shares ! " became the general cry. The ultimate issue of the 
projects themselves was a matter of no moment The mul- 
titude were bitten by the universal rage for acquiring sudden 
fortunes without the labour of earning them. Provided they 
could but obtain allotments which they could sell at a pre- 
mium, and put the profit— ofien the. only capital they pos- 
sessed * — into their pockets, it was enough for them. The 
mania was not confined to the precincts of the stock ex- 
change, but infected all ranks throughout the country. Share 
markets were established in the provincial towns, where peo- 
ple might play their stakes as on a roulette table. The 
game was open to all, — ^to the workman, who drew his accu- 
mulation of small earnings out of the savings' bank to try a 
venture in shares ; to the widow and spinster of small means, 
who had up. to that time blessed God that their lot had lain 
between poverty and riches, but were now seized by the in- 
fatuation of becoming suddenly rich ; to the professional man, 
who, watching the success of others, at length scorned the 
moderate gains of his calling, and rushed into speculation. 
The madness spread everywhere. It embraced merchants 
and manufacturers, gentry and shopkeepers, clerks in public 
offices and loungers at the clubs. Noble lords were pointed 
at as " stags ; " there were even clergymen who were char- 
acterized as " bulls ; " and amiable ladies who had the repu- 
tation of " bears," in the share markets. The few quiet men 

♦ The Marqais of Glanrioarde brought under the notice of the House of 
I/)rds iu 1845. that one Charles Guernsey, the son of a charwoman, and a 
clerk in a broker's office at 12«. a week, had his name down as a subscri- 
ber for shares in the London and York line, for 62,000t Doubtless, he had 
been made useful for the purpose by the brokers, his employers. 
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who remained uninfluenced by the speculation of the time, 
were, in not a few cases, even reproached for doing injustice 
to their families, in declining to help themselves from the 
stores of wealth that were poured out all around. 

Folly and knavery were, for a time, completely in the as- 
cendant. The sharpers of society were let loose, and jobbers 
and schemers became more and more plentiful. They threw 
out railway schemes as mere lures to catch the unwary. 
They fed the mania with a constant succession of new pro- 
jects. The railway papers became loaded with their adver- 
tisements. The post-office was scarcely able to distribute the 
multitude of prospectuses and circulars which they issued. 
For the time their popularity was immense. They rose like 
froth into the upper heights of society, and the flunky Fitz 
Plushe, by virtue of his supposed wealth, sat amongst peers 
and was idolized. Then was the harvest-time for scheming 
lawyers, parliamentary agents, engineers, surveyors, and 
traffic-takers, who were alike ready to take up any railway 
scheme, however desperate, and to prove any amount of traffic 
even where none existed. The traffic in the credulity of 
their dupes was, however, the great fact that mainly con- 
cerned them, and of the profitable character of which there 
could be no doubt. Many of them saw well enough the 
crash that was coming, and diligently made use of the mad- 
ness while it served their turn. 

Even men of reputed sagacity in commercial undertakings, 
who had accumulated their wealth patiently and honestly, 
and who seemed most unlikely to risk their capital in such a 
mania, were drawn into the irresistible vortex, and invested 
in the new schemes in the hope of realizing profits more ^ 
rapidly, or obtaining a higher interest for their money. 

Parliament, whose previous conduct in connection with 
railway legislation was so open to reprehension, interposed 
no check — ^attempted no remedy. On the contrary, it helped 
to intensify the evilr arising from this unseemly state of 
things. Many of its members were themselves involved 
in the mania, and as much interested in its continuance as 
were the vulgar herd of money-grubbers. The railway 
prospectuses now issued — unlike the original Liverpool and 
Manchester, and London and Birmingham schemes — were 
headed by peers, baronets, landed proprietors, and strings of 
M. F's. Thus, it was found in 1845, that not fewer than 

16* 
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157 members of Parliament were on the lists of new com- 
panies as subscribers for sums ranging from 291fi00L 
downwards ! The projectors of new lines even came to 
boast of their parliamentary strength, and of the number of 
votes which they could command in ^ the House." The 
influence which landowners had formerly brought to bear 
upon Parliament in resisting railways when called for by the 
public necessities, was now employed to carry measures of a 
far different kind, originated by cupidity,' knavery, and folly. 
But these gentlemen had discovered by this time that rail- 
ways were as a golden mine to them. They sat at railway 
boards, sometimes seUing to themselves their own land at 
their own price, and paying themselves with th€w money of 
the unfortunate shareholders. Others used the railway mania 
as a convenient, and, to themselves, comparatively inexpen- 
sive mode of purchasing constituencies. It was strongly 
suspected that honourable members adopted what Yankee 
legislators call *' log-rolling," that is, " You help me to roll 
my log, and I help you to roll yours." At all events, it is 
matter of fact, that, through parliamentary influence, many 
utterly ruinous branches and extensions projected during the 
mania, calculated only to benefit the inhabitants of a few mis- 
erable old boroughs accidentally omitted from schedule A, 
were authorized in the memorable sessions of 1844 and 1845. 

This boundless speculation of course gave abundant em- 
ployment to the engineers. They were found ready to attach 
their names to the most daring and foolish projects, — railways 
through hills, across arms of the sea, over -or under great 
rivers, spanning valleys at great heights or boring their way 
under the ground, across barren moors, along precipices, over 
bogs, and through miles of London streets. One line was 
projected direct from Leeds to Liverpool, which, if construct- 
ed, would involve a tunnel, or a deep rock, cutting through 
the hills, twenty miles long. No scheme was so mad that it 
did not find an engineer, so called, ready to indorse it, and 
give it currency. Many of these, even men of distinction, 
sold the use of their names to the projectors. A thousand 
guineas was the price charged by one gentleman for the Use 
of his name ; and fortunate were the solicitors considered 
who succeeded in bagging an engineer of reputation for their 
prospectus. 

Mr. Stephenson was anxiously entreated to lend his name 
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in this way : but he invariably refused. Had he been less 
scrupulous, he might, without any trouble, have thus earned 
an enormous income ; but he had no desire to accumulate a 
fortune without labour and without honour. He himself never 
speculated in shares. When he was satisfied as to the merits 
of any line, he subscribed for so much capital in the under- 
taking, and held on, neither buying nor selling. At a time 
when the shares in most of the lines in which he held, were 
selling at high premiums, some sagacious friends, foreseeing 
the inevitable panic, urged him to realize. His answer was, 
" No : I subscribed for those shares to hold during my life- 
time, not to speculate with." Thus, all the railway stock 
that he had subscribed for, continued in his possession until 
his death, although much of it by that time had become 
greatly depreciated in value in consequence of over-specula- 
tion in railways. In 1844 and 1845 he conscientiously stood 
aloof, and endeavoured, but in vain, to deter those who were 
imperilling the system which he bad so laboriously worked 
out, from engaging in these rash and worthless schemes. 
Deputations, headed by lords and members of Fariiament, 
waited upon him, and entreated him to act as consulting en- 
gineer for their lines. Instead of complying, he entreated 
them to desist, pointing out the ruinous consequences of their 
procedure. 

During 1845, his son's offices in George Street, Westmin- 
ster, were crowded with persons of various conditions seeking 
interviews, and presented very much the appeai'ance of the 
levee of a minister of state. The Railway King, surrounded 
by an admiring group of followers, was often a prominent 
feature there ; and a still more interesting person, in the esti- 
mation of many, was George Stephenson, dressed in black, 
his coat of somewhat old-fashioned cut, with square pockets in 
the tails. JBie wore a white neckcloth, and a large bunch of 
seals was suspended from his watch-ribbon. Altogether, he 
presented an appearance of health, intelligence, and good hu- 
mour, that rejoiced one to look upon in that sordid, selfish, 
and eventually ruinous saturnalia of railway speculation. 

Being still the consulting engineer for several of the older 
companies, he necessarily appeared before Parliament in 
support of their branches and extensions. In 1845, his name 
was associated with that of his son as the engineer for the 
Southport and Preston Junction. In the same session he 
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gaye evidence in favour of the Syston and Peterborough 
branch of the Midland Railway ; but his principal attention 
was confined to the promotion of the line from Newcastle to 
Berwick, in which he had never ceased to take the deepest 
interest. At the same time he was engaged in examining 
and reporting upon certain foreign lines of considerable im- 
portance. 

Powers were granted by Parliament, in 1845, to construct 
not less than 2883 miles of new railways in Britain, at an 
expenditure of about forty-four millions sterling I Yet the 
mania was not appeased ; for in the following session of 1846 
applications were made to Parliament for powers to raise 
889,000,000/. sterling for the construction of further lines ; 
and powers were actually conceded for forming 4790 miles, 
(including 60 miles of tunnels,) at a cost of about 120,000,- 
000^ sterling ! * During this session, Mr. Stephenson ap- 
peared as engineer for only one new line — ^the Buxton, 
Macclesfield, Congleton, and Crewe Railway; and for three 
branch lines in connection with existing companies, for which 
he had long acted as engineer. During the same session, all 
the leading professional men were fully occupied, some of 
them appearing as consulting engineers for upwards of thirty 
lines each I 

The course adopted by Parliament in dealing with the 
multitude of railway bills applied for during the prevalence 
of the mania, was as irrational as it proved to be unfortunate. 
The want of foresight displayed by both houses in obstructing 
the railway system so long as it was based upon sound com- 
mercial principles, was only equalled by the fatal facility with 
which they subsequently granted raUway projects based on 
the wildest speculation. Parliament interposed no check, 
laid down no principle, furnished no guidance, for the conduct 
of railway projectors, but left every company to select its own 
locality, determine its own line, and ^ its own gauge. No 
regard was paid to the claims of existing companies, which 
had already expended so large an amount in the formation 
of useful railways. Speculators were left at full liberty to 
project and carry out lines almost parallel with theirs. In 

« On the I7ih November, 1846, Mr. Spackman published s list of the 
lines projected (many of which were not afterwards prosecnted), from 
which it appeared that there were then 620 new railway projects before 
the public, requiring a capital of 668,208,000^ 
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1844, Lord Dalhoasie, who then presided at the Board of 
Trade, endeavoured, in a series of able reports, to give a 
proper direction to legislation on the subject of railways; 
but in vain. Both honses viewed with jealousy any inters 
ference with the powers of the committees ; Lord Dalhousie's 
recommendations were entirely disregarded, and an unlimited 
scope was afforded to competition for railway bills. A pow* 
erful stimulus was thus given to the existing spirit of specu- 
lation, which rose to a fearful height, in 1845, turning nearly^ 
the whole nation into gamblers. 

The House of Commons became thoroughly influenced by 
the prevailing excitement ; and even the Board of Trade it- 
self began to favour the views of the &st school of engineers. 
In the ^* Report on the Lines projected in the Manchester and 
Leeds District,"* they promulgated some remarkable views 
respecting gradients, declaring themselves in favour of the 
" undulating system." Thus they cited the case of the 
Lickey indine on the Birmingham^ and Gloucester Railway, 
as ^^ a conclusive proof that a gradient of 1 in 37 j^ for a length 
of two miles may be worked by the aid of an engine con- 
structed for tlie purpose, without serious inconvenience to an 
extensive traffic ; " — that ^' gradients of fi*om 1 in 50 to 1 in 
100 are perfectly practicable to the ordinary locomotive en- 
gine, with moderate loads ;" — that lines of an undulating char- 
acter " which have gradients of 1 in 70 or 1 in 80 distributed 
over them in short lengths, may be positively better lines, i. «., 
mare susceptible of cheap and expeditious working^ than oth- 
ers which have nothing steeper than 1 in 100 or 1 in 120 ! " 
They concluded by reporting in favour of the line which ex- 
hibited the most gradients and the sharpest curves, chiefly on 
the ground that it could be constructed for less money. 

Sir Robert Feel took occasion, when speaking in favour of 
the continuance of the Railways Department of the Board of 
Trade, to advert to this Report in the House of Commons on 
the 4th of March following, as containing ^ a novel and 
highly important view on the subject of gradients, which, he 
was certain, never could have been taken by any Committee 
of the House of Commons, however intelligent;" and he 
might have added, that the more intelligent, the less likely 
they were to arrive at any such conclusions. When Mr. Ste- 
phenson saw Uiis report of the premier's speech in the news^ 
* Dated the 4th Febraary, 1846. 
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papers of the following momiDg, he went forthwith to his 
son, and asked him to write a letter to Sir Robert Peel on the 
subject* He saw clearly that if these views were adopted, 
the utility and economy of railways would be seriously cur- 
tailed. " These members of parliament," said he, " are now 
as much disposed to eitaggerate the powers of the locomotive, 
as they were to under-estimate them but a few years ago.'* 
Mr. Robert Stephenson wrote a letter for his father's signa- 
ture, embodying the views which he so strongly entertained 
as to the importance of flat gradients, and referring to the 
experiments conducted by him many years before, in proof 
of the great loss of working power which was incurred on a 
line of steep as compared with easy gradients. It was clear, 
from the tone of Sir Robert PeeFs speech in a subsequent 
debate,* that he had carefully read and considered Mr. Ste- 
phenson's practical observations on the subject ; for he then 
took the opportunity of observing that " he thought there was 
too great a tendency to adQpt the shortest lines, without refer- 
ence to gradients. Though, in recent instances, unfavourable 
gradients had been overcome by the construction of new en- 
gines, he doubted whether there was not an unprofitable ex- 
penditure of power in such cases, — whether the mechanical 
action of locomotive engines was not materially interfered 
with by unfavourable gradients, — ^and whether the exertions 
made to diminish the gradients, and to run as nearly as possi- 
ble on a level, would not be amply repaid. He was alluding, 
not to the shortest lines merely with regard to distance, -but 
to the shortest lines in point of time.^ On the whole, how- 
ever, he* declared himself favourable to direct lines, and cited 
the case of the Trent Valley Railway (which placed Tam- 
worth on a main line) as one that " was about to be estab- 
lished by universal consent." Sir Robert's conclusions were 
not very decisiv«e on the question ; and it was not quite clear 
whether he was in favour of direct lines of unfavourable 
gradients, or somewhat longer lines of fiat gradients. There 
was doubtless, " much to be said on both sides ; " and the com- 
mittees were left to decide as they thought proper. Direct 
lines were very much in vogue at the time. There were 
" Direct Manchester," « Direct Exeter," " Direct York," and, 
indeed, new direct lines between most of the large towns. 
The Marquis of Bristol, speaking in favour of the " Direct 

* Debate on Mr. Morison^s resolutions, March 20th, 1845. 
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Norwich and London " project, at a public meeting at 
Haverhill, said, "if necessary, they might make a tunnel 
beneath his very drawing-room rather than be defeated in 
their undertaking ! " How different was the spirit which " in- 
fluenced these noble lords but a few years before ! 

The Board of Trade seeing clearly the disadvantages of the 
difference of gauge between the Great Western and the adja- 
cent lines, recommended uniformity, and that the narrow gauge 
should be adopted as the national one. Again, the House of 
Commons disregarded their advice. The Committee passed 
both broad and narrow gauge bills indiscriminately. The 
Board also reported against the atmospheric system of working. 
But Sir Robert Peel and other amateur railway men declared 
themselves strongly in its favour ;* and numerous acts em- 
powering the construction of atmospheric lines were passed 
during the session. The result of the whole was, a tissue of 
legislative bungling, involving enormous loss to the public 
Railway bills were granted in heaps. Two hundred and sev- 
enty-two additional acts were passed in 1846.t Some author- 
ized the construction of lines running almost parallel to exist- 
ing railways, in order to afford the public " the benefits of 
unrestricted competition." Locomotive and atmospheric lines, 
broad-gauge, and narrow-gauge lines, were granted without 
hesitation. One of the grand points with the red-tapists, was 

* In the debate on Mr. Shaw's motion for a committee to inquire into 
the practicability of the atmospheric system. Sir Robert Peel, in support- 
ing the resolution said, " You will observe that my impression is strongly 
in fkvour of the atmospheric system. I deeply lament the loss of one of 
the gentlemen (Mr. Jacob Samuda) who were the patentees of this system, 
for his great acuteness tended much to the success of this very ingenious 
invention." March 14th, 1845. 

t The following is a summary of the railway acts passed in the three 
sessions of 1844, 1845, and 1846:— 



Years. 


Number of Acts 
passed. 


Length of New 
Railways author- 
ized. 


New Railway Capital 
authorized. 


1844 
1846 
1846 


48 
120 
272 


JUtlea. 

797 
2,883 
4,790 


£ 

14,798,994 

43,844,907 

121,500,000 . 


Total 


440 


8,470 


180,188,901 
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compliance with standing orders. The real merits of the 
lines applied for, were of comparatively little moment. Com- 
mittees decided without judgment, and without discrimination ; 
it was a scramble for bills in which the most unscrupulous 
were the most successfuL As an illustration of the legisla- 
tive folly of the period, Mr. Robert Stephenson speaking at 
Toronto, in Upper Canada, some years later, adduced the fol- 
lowing instances : " There was one district through which it 
was proposed to run two lines, and there was no other diffi- 
. culty between them than the simple rivalry that, if one got a 
charter, the other might also. But here, where the Commit- 
tee might have given both, they gave neither. In another 
instance, two lines were projected through a barren country, 
and the Committee gave the one which afforded the least ac- 
commodation to the public In another where two lines were 
projected to run, merely to shorten the time by a few minutes, 
leading through a mountainous country, the Committee gave 
both. So that, where the Committee might have given both, 
they gave neither, and where they should have given neither, 
they gave both." 

The frightful waste of money in conducting railway pro- 
ceedings, before and after they reached the parliamentary 
committees, was matter of notoriety. An instance has been 
mentioned of an utterly impracticable line, which never got 
so far as the House of Commons, where the solicitor's bill for 
projecting and conducting the scheme amounted to 82,000£ 
It was estimated by Mr. Laing of the Board of Trade, and 
the estimate was confirmed by Mr. Stephenson, that the com- 
petition for new lines, many of which were sanctioned by 
Parliament under the delusion that railway travelling would 
be thereby cheapened, had led to the expenditure of about 
three hundred millions sterling, of which seventy millions had 
been completely thrown away in constructing unnecessary 
duplicate lines. But Mr. Stephenson further expressed him- 
self of opinion, that this loss of seventy millions very inade- 
quately represented the actual loss in point of convenience, 
economy, and other circumstances connected with traffic, 
which the public has sustained from the carelessness of Par- 
liament in railway legislation. 

The total cost of obtaining one act amounted to 436,223JL 
Another company expended 480,000?. on parliamentary owi- 
tests in nine years. In another case, 57,000/. was expended 
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in one session upon six counsel and twenty solicitors. One 
barrister, in good practice before the committees, pocketed 
38,000/. in a single session. 

Amongst the many ill effects of the mania, one of the 
worst was that it introduced a low tone of morality into rail- 
way transactions. The bad spirit which had been evoked by 
it unhappily extended to the commercial classes ; and many 
of the most flagrant swindles of recent times had their origin 
in the year 1845. Those who had suddenly gained large 
sums without labour, and also without honour, were too ready 
to enter upon courses of the wildest extravagance ; and a 
false style of living shortly arose, the poisonous influence of 
which extended through all classes. Men began to look upon 
railways as instruments to job with ; and they soon became 
as overrun with jobbers as London charities. Persons, some- 
times possessing information respecting railways, but more 
frequently possessing none, got upon boards for the purpose 
of promoting their individual objects, often in a very unscru- 
pulous manner ; landowners, to promote branch lines through 
their property ; speculators in shares, to trade upon the ex- 
clusive information which they obtained ; whilst some direc- 
tors were appointed through the influence mainly of solicitors, 
contractors, or engineers, who used them as tools to serve 
their own ends. In this way the unfortunate proprietors 
were, in many cases, betrayed, and their property was shame- 
fully squandered, to the further discredit of the railway sys- 
tem. 

Among the characters brought prominently into notice by 
the mania, was the Railway navvy. The navvy was now a 
great man. He had grown rich, was a landowner, a railway 
shareholder, sometimes even a member of parliament ; but he 
was a navvy still. He had imported the characteristics of 
his class into his new social position. He was always strong, 
rough, and ready ; but withal he was unscrupulous. If there 
was a stout piece of work to be done, none could carry it out 
with greater energy, or execute it in better style according to 
contract — ^provided he was watched. But the navvy contrac- 
tor was greatly given to *' scamping." He was up to all sorts 
of disreputable tricks of the trade. In building a tunnel, 
he would, if he could, use half-baked clay instead of bricks, 
and put in two courses instead of four. He would scamp the 
foundations of bridges, use rubble instead of stone sets, and 
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Canadian timber instead of Memel for bis viaduets ; but he 
was greatest of all, perhaps, in the ^^ scamping " of ballast. 
He had therefore— especially the leviathan navvy — ^to be 
very closely watched; and this was generally intrusted to 
railway inspectors at comparatively small salaries. The ooa- 
sequences were such as might have been anticipated. More 
bad and dishonest work was executed on the railways con- 
structed in any single year subsequent to the mania, than was 
to be found on all die Stephenson lines during the preceding 
twenty years. 

The mode of executing railway works, first adopted by 
Mr. Stephenson on the Stockton and Darlington Railway, 
and afterwards continued by himself and his son on the other- 
lines with which they were connected, was this : The railway 
was divided into lengths of from ten to twenty miles, and aa 
assistant engineer, usually an experienced man, on whom re- 
liance could be placed, was appointed to the charge of each 
length. Under these were sub^ngineers, generally young 
gentlemen who were Mr. Stephenson's apprentices or pupils, 
gathering valuable experience in his engineering school. 
Under them again were inspectors, generally of tunnelling 
and masonry ; these were, in most cases, experienced work- 
men. The contracts were let, in the lengths above mentioned, 
to the best contractors that could be found, according to a 
schedule of prices, — ^the materials requisite to form the road, 
including ginler bridges, &c, being provided by the company. 
The detailed plans of the works were prepared after consul- 
tation with the assistant engineer, under whose immediate 
superintendence they were to be executed. The levels were 
taken and the works set out by the sub-engineers ; the great- 
est pains being taken to secure accuracy. The centres of 
bridges, and the moulds of difficult masonry, were struck out 
or tested by them and the inspectors. It was not considered 
correct, under this system, for the engineers to be on intimate 
terms with the contractors. They held an entirely independ- 
ent position, and were free to reject and condemn infenor 
materials or bad workmanship, which they did not hesitate to 
do for their own credit's si^e. In short, the most vigilant 
superintendence was maintained, and a high standard of per* 
fection, both in design and execution, was aimed at. And 
the results were perceptible in the excellent character of the 
work executed under this system. 
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The other mode of forming railways became more general 
after the mania ; and under that system the ingenuity of the 
navvy had full play. The line was let in much larger con- 
tracts ; sometimes one of the leviathans undertook to con- 
struct an entire line of a hundred miles in length or more. 
The projecting engineer, in such cases, retained in his own 
hands a greater share of nominal responsibility, — he, himself, 
however, as well as the resident engineer, being free to en- 
gage in other undertakings. The assistant engineers were 
generally young and inexperienced men of inferior standing. 
The contractor was left more to himself, both as respected 
the quality of the materials and the workmanship. The 
navvy's great object was to execute the work so that it should 
pass muster, and be well paid for. The contractor in such 
cases was generally a large capitalist — ^a man looked up to 
even by the chief engineer himself. But the worst feature 
of this system was, that the principal engineer himself was 
occasionally interested as a partner, and shared in the profits 
of the contract. In passing the contractor's work, he was 
virtually passing his own ; and in certifying the monthly pay 
bills, he was a party to the paying of himself. What security 
was there, under such a system, for either honest work or 
honest accounts ? And what probability was there, that the 
small sub-engineer— even though cognizant of the facts- 
would carefully examine the works, or critically scrutinize 
the accounts which passed under his notice? The conse- 
quence was, that a great deal of slop-work was thus executed, 
the results of which, to some extent, have already appeared 
in the falling in of tunnels, and the premature decay and 
failure of viaducts and bridges. 

■ Mr. Stephenson would never tolerate such a system ; he 
put his own character into his work ; he would permit no 
dishonest scamping of a contractor to escape him ; and he 
could point to his Midland, Manchester, and Leeds, and other 
great works, and honestly say that he was proud of them. 
He would even " offer his head," as he did to the Manchester 
directors, that his tunnel would stand ; and he could honestly 
and without hesitation vouch for the soundness of all his 
structures. 
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CHAPTER XXXn. 

int. STEPHENSON'S CONNECTION WITH MB. HUDSON. 

Amongst the most prominent railway men of the day 
with whom Mr. Stephenson was necessarily brought into fre- 
quent and close connection, — more especially with reference 
to the completion of the East Coast route from London to 
Edinburgh, — was Mr. George Hudson of York, afterwards 
known to the public as " The Railway King." Mr. Stephen- 
son, at the dinner which followed the opening of the York 
and Scarborough line, in June, 1845, thus described his first 
introduction to Mr. Hudson : " I happened,'* said he, " to be 
visiting Whitby ; and whilst I was conversing with a gentle- 
man of that town as to what might be done with regard to 
the formation of a line from Leeds to York, a few of the 
Whitby gentlemen came up to introduce me to Mr. Hudson 
and several York gentlemen. At that time Mr. Hudson was 
not to be led into a rapid movement with respect to railway 
speculations. He then looked very coolly at those undertak- 
ings ; but in time he became so thoroughly convinced of the 
certainty of great results from improved railway communica- 
tion, that he stretched out his gigantic arms, and was pre- 
pared to go north, south, east, or west, wherever a line could 
be pointed out as being calculated to confer benefit upon the 
public and the proprietors of railways." 

When the first line from Leeds to York was projected, Mr. 
Hudson was a respectable draper in the latter place. He 
was esteemed as a shrewd, practical man of business, had 
accumulated property, was a member of the corporation, and 
an active politician. As one of the managing directors of 
the Union Bank, he exercised considerable influence on the 
commercial affairs of his district When a provisional com- 
mittee was formed at York to promote a Leeds line, Mr. 
Hudson was requested to act as the deputy chairman, Mr. 
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Alderman Meek being the chairman. The reputation which 
Mr. Stephenson had by this time acquired as a successful 
railway engineer induced the committee to invite him to act 
as their engineer. His report in favour of the line connect- 
ing York with the Midland system was adopted, and the act 
was obtained in 1835. When the railway was opened in 
1839, Mr. Hudson had become Lord Mayor of York, and 
was shortly after elected the chairman of the Company. 

Mr. Hudson's views with respect to railways were at first 
extremely moderate, and his intentions were most honourable 
and praiseworthy. The York and North Midland line was 
only about thirty miles long ; and he interested himself in it 
chiefly for the purpose of securing for York the advantages 
of the new system of communication which Mr. Stephenson 
had devised, and placing it in the most favourable position 
with reference to any future extension of the main line of 
railway, north and south. Viewed in this light, Mr. Hudson 
was one of the greatest local benefactors that the city of York 
had ever known, and was entitled to the gratitude and respect 
of his fellow citizens. 

The railway was not very prosperous at first ; and during 
the years 1840 and 1841 its shares had greatly sunk in value. 
But Mr. Hudson, when chairman of the Company, somehow 
contrived to pay improved dividends to the proprietors, who 
asked no questions. He very soon exhibited a desire to ex- 
tend the field of his operations, and proceeded to lease the 
Leeds and Selby Railway at &ve per cent. That line had 
been a losing concern ; so its owners struck a bargain with 
Mr. Hudson, and sounded his praises in all directions. He 
increased the dividends on the York and North Midland 
shares to ten per cent., and began to be cited as the model of 
a railway chairman. 

He next interested himself in the North Midland Railway, 
where he appeared in the character of a reformer of abuses. 
By this time he had secured the friendship of Mr. Stephen- 
son, who had a high opinion of his practical qualities — his 
indefatigable industry and shrewdness in matters of business. 
He had abundance of pluck, and was exceedingly self-reliant 
The North Midland shares had also gone to a great discount ; 
and the shareholders were very willing to give Mr. Hudson 
an opportunity of reforming their railway. They elected 
him a director. His bustling, pushing, persevering character 
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soon gave him an influential position at the board ; and he 
shortly pushed the old directors from their stools. He la- 
boured hard, at much personal inconvenience, to help the 
concern out of its difficulties ; and he succeeded. The new 
directors recognized his power, and elected him their chair- 
man. He had thus conquered an important and influential 
position as a railway maa. 

Railway afikirs generally revived in 1842; and public 
confidence in them as profitable investments steadily increased. 
Mr. Hudson had the benefit of this growing prosperity. The 
dividends in his lines improved, and the shares rose in value. 
The Lord Mayor of York began to be quoted as one of the 
most capable of railway directors. Stimulated by his sue* 
cess, and encouraged by his followers, he struck out or sup- 
ported many new projects — ^a line to Scarborough, a line to 
Bradford, lines in the Midland districts, and lines to connect 
York with Newcastle and Edinburgh. He was elected chair- 
man of the Newcastle and Darlington Railway ; and when — 
in order to complete the continuity of the main line of com- 
munication — ^it was found necessary to secure the Durham 
Junction, which was an important link in the chain, he and 
Mr. Stephenson boldly purchased that railway between them, 
at the price of 88,500/. It was an exceedingly fortunate 
purchase ; the liability was afterwards undertaken by the 
parent Company, to whom it was worth double the money. 
This act was a successful stroke of policy, and was lauded as 
it deserved to be. Mr. Hudson, thus encouraged, purchased 
the Brandling Junction line fi>r 500,000/., in his own name — 
an operation at the time regarded as equally favourable, 
though be was afterwards charged with appropriating 1600 
of the new shares created for the purchase, when worth 21^ 
premium each. The great North of England line being 
completed, Mr. Hudson had thus secured the entire line of 
communication from York to Newcastle ; and the route was 
opened to the public in June, 1844. On that occasion New- " 
castle eulogized Mr. Hudson in its choicest local eloquence ; 
and he was pronounced to be the greatest benefactor the dis- 
trict had ever known. 

The adulation which now followed Mr. Hudson would have 
intoxicated a stronger and more self-denying man. He was 
pronounced to be the man of the age, and was hailed as The 
Railway Kikg. The grand test by which the shareholders 
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judged him was the dividends that he paid, although stibse- 
quent events proved that these dividends were in many cases 
delusive, intended only *^to make things pleasant" The 
policy, however, had its effect The shares in all the lines 
of which he was chairman, went to a premium ; and then 
arose the temptation to create new shares in branch and ex- 
tension lines, oflen worthless, which were issued also at a pre- 
mium. Thus he shortly found himself chairman of nearly 
600 miles of railways, extending from Rugby to Newcastle, 
and at the head of numerous new projects, by means of which 
paper wealth could be created, as it were, at pleasure. He 
held in his own hands almost the entire administrative power 
of the companies over which he pre^ded : he was chairman, 
board, manager, and all. His devoted admirers for the time, 
inspired sometimes by gratitude for past favours, but oitener 
by the expectation of favours to come, supported him in all 
his measures. At the meetings of the CQpipanies, if any sus- 
picious shareholder ventured to put a question about the ac- 
counts, he was summarily put down by the chair, and hissed 
Hby the proprietors. Mr. Hudson was voted praises, testimo- 
nials, and surplus shares, alike liberally ; and scarcely a word 
against him could find a hearing. He was equally popular 
outside the circle of railway proprietors. His entertainments 
at Albert Gate were crowded ; and he went his round of 
visits among the peerage like any prince. 

Of course Mr. Hudson was a great authority on railway 
questions in Parliament, to which the burgesses of Sunder- 
land had sent him. His experience of railways, still little 
understood, though the subject of so much legislation, gave 
value and weight to his opinions ; and in many respects he 
was a usefol member. During the first years of his mem- 
bership, he was chiefly occupied in passing the nulway bills 
in which he was more particularly interested. And in the 
session of 1845, when he was at the height of his power, 
it was triumphantly said of him, that <* he walked quietly 
through Parliament with some sixteen railway bills under his 
arm." One of these bills, however, was the subject of a very 
severe contest — ^we mean that empowering the construction 
of the railway from Newcastle to Berwick. It was almost 
the only bill in which Mr. Stephenson was that year con- 
cerned. Mr. Hudson displayed great energy in support of 
the measure, and. he worked hard to insure its success both 
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in and oat of Parliament ; but he himself attributed the 
chief merit to Mr. Stephenson. Lord Howick, the leading 
supporter of the rival atmospheric line, proposed a compro- 
mise ; but Mr. Stephenson urged its decided rejection. At a 
meeting of the York, Newcastle, and Berwick Company, held 
shortly after the passing of the bUl, Mr. Hudson thus acknowl- 
edged the services rendered to them by their consulting engi- 
neer. "This Company," said he, "is indeed under great 
obligations to Mr. Stephenson. Every shareholder who is 
about to get his additional share is almost entirely indebted to 
him for it. I know, and my brother directors know full well, 
the resolute and energetic manner in which he held us from 
any compromise in reference to the Berwick bill. He felt so 
strong in the integrity of his case, that whenever compromise 
was named, he always resisted the offer, and urged us to fight 
the battle on principle. By his indomitable perseverance 
and high tone of feeling we were induced to do so, and thus 
at length we have so successfully accomplished our object." 

Mr. Hudson accordingly suggested to the proprietors that 
they should present some fitting testimonial to Mr. Stephen- 
son, as a recognition of the important services which he had 
rendered to them, as well as to the railway interest generally. 
With the same object, he appealed to the proprietors in the 
Midland, the York and North Midland, and the Newcastle 
and Darlington Companies, of which he was chairman, and 
they unanimously adopted resolutions, voting 2,000/1 each for 
the erection of a statue of Greorge Stephenson on the High 
Level Bridge at Newcastle, and the presentation to him of 
a service of plate, " in testimony of the deep obligations under 
which the above-mentioned Companies, in common with the 
whole country, feel themselves placed towards that eminent 
person." * 

Mr. Ellis, M. P., then Deputy Chairman of the Midland, 
in seconding the resolution voting 2,000^ for the purpose in- 
dicated by Mr. Hudson, said, "it might appear to many 
strange that he should do so [Statues not being recognized 
objects amongst the Society of Friends] ; but he did so with 
all his heart He believed he had the distinguished honour 
of having known George Stephenson longer than any one 
then present Perhaps he could not say more of him than 

* Resolution of the York, Newcastle, and Berwick Company, unani- 
moasly adopted, 8Ut Atigost, 1846. 
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that he had always found in him an apright^ honourable^ and 
honest man." * 

At the meeting of the York and North Midland Company, 
the great benefits which Mr. Stephenson had conferred on 
the public, by opening up to them cheap and abundant sup- 
plies of fuel by mqans of railways, were strongly expressed ; 
and Mr. Hudson, in concluding his observations, said : ^ By 
adopting this step, we shall show that we are not the sordid 
persons whom some have represented us to be — ^merely look- 
ing for our own pecuniary benefit ; but that we are a body 
of men who know how to appreciate and admire genius and 
talent, and that we are not unmindful of the benefits which 
that talent has conferred upon us and upon mankind." f The 
resolution, like those passed by the other Companies, was 
adopted unanimously, and with " loud applause." But there 
ended the shareholders' appreciation of Mr. Stephenson's 
genius and talent ; and Mr. Hudson's repudiation of sordid 
motives, on his part and theirs, thus proved somewhat prema- 
ture. The contribution of subscriptions to present a testi- 
monial to Mr. Hudson himself went on apace, and railway 
shareholders in all parts of the country subscribed large sums 
of money to present him with a fortune for having already . 
made one. But Mr. Stephenson pretended to fill no man's 
pocket with premiums. He was no creator of shares; he 
could not, therefore, work upon shareholders' gratitude for 
"favours to come ; " and their testimonial accordingly ended 
with resolutions and speeches. Mr. Stephenson never asked 
for nor expected a testimonial. He had done the work of his 
life, and had retired from the field of railway enterprise, re- 
posing upon his own sturdy independence. 

Mr. Stephenson was afterwards somewhat indignant to find 
that, notwithstanding the " great obligations " which the chair- 
man of the York, Newcastle, and Berwick Company had in- 
formed the proprietors they were under to their engineer for 
the labour and energy which he had devoted in their service, 
so much to their pecuniary advantage, the only issue of their 
fine resolutions and speeches was an allotment made to him 
of some thirty of the shares issued under the powers of the 

* Report of proceedings ftt the meeting of the Midland Railway Ck>m- 
pany. 26th July, 1846. 

t Report of proceedings at the York and North Midland Oompany, 29th 
June, 1846. 

17 
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act which he had been mainly instrumental in obtaining. The. 
Chairman himself, it afterwards appeared, had at the same 
time appropriated not fewer than 10,894 of the same shares, 
the premiums on which were then worth, in the market, about 
145,000/. The manner in which the gratitude of the C!om- 
panj and their Chairman was thus expressed to their engi- 
neer, was strongly resented by Mr. Stephenson at the time, 
and a coolness took place between him and Mr. Hudson 
which was never wholly removed, — ^though they afterwards 
shook hands, and Mr. Stephenson declared that all was for- 
gotten. 

Mr. Hudson's brief reign was now drawing rapidly to a 
close. The saturnalia of 1845 was followed by a sudden re- 
action. Shares went down faster than they had gone up; 
the holders of them hastened to sell, in order to avoid pay- 
ment of the calls ; and the fortunes of many were utterly 
wrecked. Then came sudden repentance, and professed re- 
turn to virtue. The betting man, who, temporarily abandon- 
ing the turf for the share-market, had played his heaviest 
stakes and lost, — ^the merchant who had left his business, and 
the doctor who had neglected his patients, to gamble in rail- 
way stock, and been ruined, — ^the penniless knaves and 
schemers, who had speculated so recklessly, and gained so 
little, — ^the titled and fashionable people, who had bowed 
themselves so low before the idol of the day, and found 
themselves so deceived and "done," — the credulous small 
capitalists, who, dazzled by premiums, had invested their all 
in railway shares, and now saw themselves stripped of every- 
thing, — the Average Directors, who " never knew what was 
going on and thought all was right," but now found that all 
was wrong, — the tradesmen who had sold their business to 
become share-brokers, and had now reached the Gazette, — 
were all grievously enraged, and looked about them for a 
victim. In this temper were shareholders, when, at a rail- 
way meeting in York, some pertinent questions were put to 
the Railway King. His replies were not satisfactory ; and 
the questions were pushed home. Mr. Hudson became con- 
fused. Angry voices rose in the meeting. The monarch 
was even denounced. A committee of investigation was ap- 
pointed, and the gilt idol of the railway world was straight- 
way dethroned. A howl of execration rose from his deluded 
worshippers; and those who had bowed the lowest before 
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bim during his brief reign, bissed tbe loudest wben be fell. 
The gold wbicb be bad put in tbeir pockets migbt still be 
beard cbinking tbere ; but no one bad yet found ^em out, 
and tbey join^ in tbe eborus of popular indignation. Tben 
committees of investigation were appomted on nearly all tbe 
railways; able reports by patriotic candidates for seats at 
boards were successively published; and, railways having 
been exorcised, and one of tbeir evil spirits cast out, railway 
virtue was again supposed to be in tbe ascendant 
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CHAPTER XXXin. 

MB. Stephenson's connection with foreign bail ways. 

JOUBNETS INTO BELGIUM AND SPAIN. 

Leopold, King of the Belgians, was the first European 
monarch who discovered the powerful instrumentalitj of rail- 
ways in developing the industrial resources of a nation. Hav- 
ing resided in England during the infancy of our railway 
enterprises, he had personally inspected the lines in opera- 
tion, and satisfied himself of their decided superiority over 
all known modes of transit. He therefore determined at the 
earliest possible period to adopt them as the great highroads 
of his new kingdom. 

Belgium had scarcely escaped from the throes of her revo- 
lution, and Leopold had only been a short time called to the 
throne, when by his command the first project of a Belgian 
railway was laid before bim. It was a modest project it is 
true, a single line from Antwerp to Liege, requiring a capital 
of only 400,000/. But small though it was, his ministers 
even feared that the project was too ambitious, and that the 
king was about to embark his government in an enterprise 
beyond his strength. There was as yet only the experi- 
ment of the Liverpool and Manchester passenger railway to 
justify him ; but in his opinion that had been complete and 
decisive. 

The bill for the Antwerp and Liege line struggled with 
difficulty through the Chambers, and it became law in 1834 
Before the measure received legislative sanction, the plan 
had been enlarged, and powers were taken to construct an 
ahnost entire system of lines embracing the principal districts 
of Belgium ; connecting Brussels with all the chief cities, 
and extending from Ostend eastward to the Prussian fron- 
tier, and from Antwerp southward to the French frontier. 
The total extent of railway thus authorized was 246 miles. 
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The eventual success of this measure was mainlj due to the 
energy and sagacious enterprise of the king. He foresaw 
the immense advantages of the railway system, and its appli- 
cability to the wants of such a state as Belgium. The coun- 
try being rich in coal and minerals, had great manufacturing 
capabilities. It had good ports, fine navigable rivers, abun- 
dant canals, and a teeming industrious population. He per- 
ceived railways were of all things the best calculated to bring 
the industry of the country into full play, and to render the 
riches of his provinces available to all the rest of the king- 
dom. King Leopold therefore openly declared himself the 
promoter of public railways throughout Belgium. The exe- 
cution of the works was immediately commenced, the money 
being provided by the state. Every official influence was 
called into active exertion for the development of these great 
enterprises. And, in order to prevent the Belgian enterprise 
becoming in any sort converted into a stock-jobbing specula- 
tion, it was wisely provided that the shares were not to be 
quoted on the Exchange at Antwerp or Brussels, until the 
railway was actually completed. 

Mr. George Stephenson and his son, as the leading rail- 
way engineers of England, were consulted by the King of the 
Belgians, as to the formation of the most efficient system of 
lines throughout his kingdom, as early as 1885. In the 
course of that year, Mr. Stephenson visited Belgium, and 
had some interesting conferences with King Leopold and his 
ministers on the subject of the proposed railways. On that 
occasion the king appointed him by royal ordinance a Knight 
of the Order of Leopold. Improvements of the system were 
recommended and adopted ; and in 1887, a law was passed, 
authorizing the construction of additional lines, — ^&om Ghent 
to Mouscron on the French frontier, — ^from Courtray to 
Toumai, — ^from Brain-le-Comte to Namur, — with several 
smaller branches. These, with the lines previously author- 
ized, made a total length of 841 English miles. 

Much diligence was displayed by the government in push- 
ing on the works ; the representatives of the people in the 
Chambers now surpassing even the king himself in their 
anticipation of the great public benefits to be derived from 
railways. The first twelve miles between Brussels and Ma- 
lines were opened in 1885, a year after the passing of the 
law ; and successive portions were opened from time to time. 
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until liie year 1844 when the entire national system was 
completed and opened, after a total outlay on works, stations, 
and plant, of about six and a half millions sterling. Never 
did any legislature expend public money ia a wiser manner 
for the promotion of the common good. As the Belgian 
lines were executed as an entire system by the state, there 
was no wasteful parhamgntary expenditure, and no construc- 
tion of unnecessary duplicate lines ; the whole capital invested 
was remunerative ; and the Belgian people thus obtained the 
foil advantages of railways at less than one half the average 
cost of those in England. 

At the invitation of the king, Mr. Stephenson made a visit 
to Belgium in 1837, on the occasion of the public opening 
of the line from Brussels to Ghent The event was cele- 
brated with great ceremony. At Brussels there was a public 
procession, and another at Ghent on the arrival of the train. 
Mr. Stephenson and his party accompanied it to the Public 
Hall, Ijjiere to dine with the chief miuisters of state, the mu- 
nicipal authorities, and about ^ve hundred of the principal 
inhabitants of the city ; the English ambassador being also 
present. After the king's health and a few others had been 
drank, that of Mr. Stephenson was proposed, on which the 
whole assembly rose up, amidst great excitement and loud 
applause, and made their way to where he sat, in order to 
jingle glasses with him, greatly to his own amazement. On 
the day following, Mr. Stephenson dined with the king and 
queen at their own table at Laaken, by special invitation ; 
afterwards accompanying his majesty and suite to a public 
ball given by the municipality of Brussels, in honour of the 
opening of the line to Ghent, as well as of their distinguished 
English guest On entering the room, the general and ex- 
cited inquiry was, " Which is Stephenson ? '* The English 
engineer had never before known that he was esteemed so 
great a man. 

When the success of railways in Belgium was no longer 
matter of conjecture, capitalists were ready to come forward 
and undertake their formation, without aid from the govern- 
ment; and several independent companies were formed in 
England for the construction of new lines in the country, 
Mr. Stephenson was professionally consulted respecting sev- 
eral of these in the year 1845. The Sambre and Meuse 
Company having obtained the concession of a line ftx)m the 
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legislature,* Mr. Stephenson proceeded to Belgium for the 
purpose of examining in person the district through which 
the proposed line was to pass. He was accompanied on this 
occasion by Mr. Sopwith and Mr. Starbuck : the former 
gentleman a highly distinguished Northumberland geologist, 
intimately conversant with the coal-bearing strata, who had 
already published an elaborate report on the nature and 
extent of the coal and mineral districts of the Sambre 
and the Meuse. 

Mr. Stephenson went carefully over the whole length of 
the proposed line, as far as Couvin, the Forest of Ardennes, 
and Rocroi, across the French frontier. He examined the 
bearings of the coal-field, the slate and marble quarries, and 
the numerous iron mines in existence between the Sambre 
and the Meuse, carefully exploring the ravines which ex- 
tended through the district, in order to satisfy himself that 
the best possible route had been selected. He was delighted 
with the novelty of the journey, the beauty of the scenery, 
and the industry of the population. His companions were 
entertained by his ample and varied stores of practical infor- 
mation on all subjects ; and his conversation was full of 
reminiscences of his youth, on which he always delighted to 
dwell when in the society of his more intimate friends and 
associates. The journey was varied by a visit to the coal- 
mines near Jemappe, where Mr. Stephenson examined with 
interest the mode adopted by the Belgian miners of draining 
the pits, their engines and brakeing machines, so familiar to 
him in his early life. At intervals of their journey, Mr. 
Stephenson prepared, in conjunction with Mr. Sopwith, the 
draft of a report embodying the result of their investigations, 
which was presented to the Sambre and Meuse Company, 
and afterwards published. 

The engineers of Belgium took the opportunity of Mr. 
Stephenson's visit to their country to invite him to a magni- 

* The king, in his speech to the Chambers, in opening the session of 
1846, said, " Ever since the National Railways have reached the French 
and German frontiers, the conveyance of goods and passengers, and the 
amount of the receipts, have rapidly and unceasingly advanced. 'J' he 
results obtained this year have surpassed my expectations. Your last 
session was distinguished, towards its close, by the vote of several projects 
of railways and canals. The favourable reception given to foreign capi- 
talists has led to many demands for the concession of lines. Some of 
these demands, after being examined, will be submitted to your delibera- 
tion." 



UFE OF GEORGE STEPHENSON, [chap, 

ficent banquet at Brussels. The Public Hall, in which they 
entertained him, was gaylj decorated with flags, prominent 
Qpongst which was the Union Jack, in honour of their dis- 
tinguished guest. A handsome marble pedestal, ornamented 
with his bust, crowned with laurels, occupied one end of the 
room. The chair was occupied bj M. Massui, the Chief 
Director of the National Railways of Belgium ; and the most 
eminent scientific men in the kingdom were present Their 
reception of " the father of railways " was of the most enthu- 
siastic description. Mr. Stephenson was greatly pleased 
with the entertainment. Not the least interesting indd^it 
of the evening was his observing, when -the dinner was about 
half over, a model of a locomotive engine placed upon the 
centre table, under a triumphal arch. Turning suddenly 
to his friend Sopwith, he exclaimed, " Do you see the * Rock- 
et ?' " It was indeed the model of that celebrated engine ; 
and Mr. Stephenson prized the compliment thus paid hina, 
perhaps more than all the encomiums of the evening. 

The next day (April 5th) King Leopold invited him to a 
private interview at the palace. Accompanied by Mr. Sop- 
with, he proceeded to Laaken, and was very cordially re- 
ceived by his majesty. Nothing was more remarkable in 
Mr. Stephenson than his extreme ease and self-possession in 
the presence of distinguished and highly-educated persons. 
The king immediately entered into familiar conversation with 
him, discussing the railway project which had been the object 
of Mr. Stephenson's visit to Belgium, and then the structure 
of the Belgian coal-fields, — the king expressing his sense of 
the great importance of economy in a fuel which had become 
indispensable to the comfort and well-being of society, which 
was the basis of all manufactures, and the vital power of rail- 
way locomotion. The subject was always a favourite one 
widi Mr. Stephenson, and, encouraged by the king, he pro- 
ceeded to describe to him the geological structure of Belgium, 
the original formation of coal, its subsequent elevation by 
volcanic forces, and the vast amount of denudation. In de- 
scribing the coal-beds, he used his hat as a sort of model to 
illustrate his meaning ; and the eyes of the king were fixed 
upon it as he proceeded with his interesting description. The 
conversation then passed to the rise and progress of trade and 
manufactures,— Mr. Stephenson pointing out how closely 
they everywhere followed the coal, being mainly dependent 
upon it, as it were, for their vefy existence. 
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The king seemed greatly pleased with the interview, and 
at its close expressed himself obliged hj the interesting in- 
formation which Mr. Stephenson had given him. Shaking 
hands cordially with both the gentlemen, and wishing them 
success in all their important undertakings, he bade them 
adieu. As they were leaving the palace, Mr. Stephenson, 
bethinking him of the model by which he had just been il- 
lustrating the Belgian coal-fields, said to his friend, " By the 
bye, Sopwith, I was afraid the king would see the inside of 
my hat ; it's such a shocking bad one ! *' Little could Greorge 
Stephenson, when brakesman at a coal-pit, have dreamt that, 
in the course of his' life, he should be admitted to an inter- 
view with a monarch, and describe to him the manner in 
which the geological foundations of his kingdom had been 
laid! 

In the course of the same year Mr. Stephenson paid a 
second visit to Belgium, for the purpose of examining the 
direction of the proposed West Flanders Railway, and of 
suggesting any alterations which his judgment might point 
out. The results of his investigations were set forth in his 
report of August, 1845, in which he recommended several 
important alterations, with a view to facilitate the execution 
of the works, and to increase the traffic of the line. The in- 
spection of the country lasted ten days. After the concession 
of this railway had been made to the English Company, other 
parties appeared in the field, and projected lines which, if 
carried out, would seriously affect the success of the West 
Flanders project. The government of King Leopold, how- 
ever, on a representation to this effect having been made to 
them, at once distinctly stated that the lines already conceded 
would always be protected, and that no new lines would be 
granted, however little they might affect those already exist- 
ing, without the proprietors of the latter being fully heard. 

Mr. Stephenson had scarcely returned from this second 
visit to Belgium, before he was requested to proceed to Spain, 
for the purpose of examining and reporting upon a scheme 
then on foot for constructing "the Royal North of Spain 
Railway." He set out from London in the middle of Sep- 
tember, accompanied by Sir Joshua Walmsley and several 
other gentlemen interested in the project. A concession had 
been made by the Spanish government of a line of railway 
from Madrid to the Bay of Biscay, apd a numerous staff of 
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engineers was engaged in surveying the proposed line. The 
directors of the Company had declined making the necessary 
deposits until more favourable terms had been secured, and 
the object of Sir Joshua Walmsley's journey was to press the 
Spanish government on the subject Mr. Stephenson, whom 
he consulted, was alive to the difficulties of the office which 
Sir Joshua was requested to undertake, and offered to be his 
companion and adviser on the occasion, — declining to receive 
any recompense beyond the simple expenses of the journey. 
The railway mania was then at its height ; and though Mr. 
Stephenson was not concerned in the multitude of new 
schemes which were daily coming out, he was engaged on 
some important measures, and, besides, had his own exten- 
sive collieries at Clay Cross to look after. He could there- 
fore only arrange to be absent for six weeks, and he set out 
from England about the middle of September, 1845. 

The party was joined at Paris by Mr. Mackenzie, the con- 
tractor for the Orleans and Tours Railway, then in course of 
. construction, who took them over the works, and accompanied 
them as far as Tours. Sir Joshua Walmsley was struck 
during the journey by Mr. Stephenson's close and accurate 
observation. Nothing escaped his keen eye. The external 
features of the district passed through, every fissure or dis- 
ruption in the mountain ridges, the direction of the rivers, 
the stratification and geological formation of the country, were 
carefully, though rapidly noted. The modes of farming were 
also observed; and he compared the herds of cattle, the 
horses and mules, with those which he had observed in his 
own and other countries. Nor did he fail to observe closely 
the agricultural products, and the fruits and fiowers grown in 
the gardens of the villages through which they passed. Of 
course he was fully alive to any important engineering works 
which came in his way. Thus, in crossing the river Dor- 
dogne, on the road to Bordeaux, he was struck with the con- 
struction of the stupendous chain bridge which had recently 
been erected there. Not satisfied with his first inspection, he 
walked back, and again crossed the bridge. On reaching 
the shore he said : " This bridge cannot stand ; it is impossi- 
ble that it can sustain the necessary pressure. Supposing 
a large body of troops to march over it, there would be so 
much oscillation as to cause the greatest danger ; in fact, it 
could not stand." And he determined to write to the public 
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authorities, warning them on the subject ; which he did. His 
judgment proved to be quite correct, for only a few years 
after, no improvement having been made in the bridge, a 
body of troops marching over it under the precise circum- 
stances which he had imagined, the chains broke, the men 
were precipitated into the river, and many lives were lost. 

They soon reached the great chain of the Pyrenees, and 
crossed over into Spain. It was on a Sunday evening, after 
a long days toils(»ne journey through the mountains, that the 
party suddenly found themselves in one of those beautiful 
secluded valleys lying amongst the Western Pyrenees. A 
small hamlet lay before them, consisting of some thirty or 
forty houses and a fine old church. The sun was low on the 
horizon, and, under the wide porch, beneath the shadow of 
the church, were seated nearly all the inhabitants of the 
place. They were dressed in iheir holiday attire. The de- 
lightful bits of red and rich amber colour of the women, and 
the gay sashes of the men, formed a striking picture, on 
which the travellers gazed in silent admiration. It was 
something entirely novel and unexpected. Beside the villa- 
gers sat two venerable old men, whose canonical hats indi- 
cated their quality of village pastors. Two groups of young 
women and children were dancing outside the porch to the 
accompaniment of a simple pipe; and within a hundred 
yards of them, some of the youths of the village were dis- 
porting themselves in athletic exercises; the whole being 
carried on beneath the fostering care of the old church, and 
with the sanction of its ministers. It was a beautiful scene, 
and deeply moved the travellers as they approached the 
principal group. The villagers greeted them courteously, 
supplied their present wants, and pressed upon them some 
fine melons, brought from their adjoining gardens. Mr. 
Stephenson used £d%erwards to look back upon that simple 
scene, and speak of it as one of the most charming pastorals 
he had ever witnessed. 

They shortly reached the site of the proposed railway, 
passing through Irun, St Sebastian, St Andero, and Bilbao, 
at which places they met deputations of the principal inhabit- 
ants who were interested in the subject of their journey. At 
Baynosa, Mr. Stephenson carefully examined the mountain 
passes and ravines through which a railway could be formed. 
He rose at break of day, and surveyed until the darkness set 
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in ; and frequently his resting-place at night was the fioor of 
some n^iserable hoveL He was thus laboriously occupied for 
ten days, after which he proceeded across the province of Old 
Castile towards Madrid, surveying as he went The proposed 
plan included the purchase of the Castile canal ; and that 
property was also surveyed. He next proceeded to El Eseo- 
rialy situated at the foot of the Guadarrama mountains, 
through which he found that it would be necessary to con- 
struct two formidable tunnels ; added to which he ascertained 
that the country between El Escorial and Madrid was of a very 
difficult and expensive character to work through. Taking 
these circumstances into account, and looking at the expected 
traffic on the proposed line. Sir Joshua Walmsley, acting un-* 
der the advice of Mr. Stephenson, ojQTerod to construct the 
line from Madrid to the Bay of Biscay, only on condition 
that the requisite land was given to the Company for the pur- 
pose ; that they should be allowed ev^ry ^ility for cutting 
such timber belonging to the Crown as might be required for 
the purposes of the railway ; and also that the materials re- 
quired from abroad for the construction of the line should be 
admitted free of duty. In return for these concessions the 
Company offered to clothe and feed several thousands of con- 
victs while engaged in the execution of the earthworks. Gren- 
eral Narvaez, afterwards Duke of Valencia, received Sir 
Joshua Walmsley and Mr. Stephenson on the subject of their 
proposition, and expressed his willingness to dose with them ; 
but it was necessary that other influential parties should give 
their concurrence before the scheme could be carried into 
effect The deputation waited ten days to receive the answer 
of the Spanish government ; but no answer of any kind was 
vouchsafed. Mr. Stephenson accx)rdingly dissuaded his friend 
from making the necessary deposit at Madrid. Besides, he 
had by this time formed an unfavorable opinion of the entire 
project, and considered that the traffic would not amount to 
one eighth of the estimate. 

Jir- Stephenson was now anxious to be in England. During 
the journey from Madrid he often spoke with affection of 
friends and relatives ; and when apparently absorbed by other 
matters, he would revert to what he thought might then be 
passing at home. Few incidents worthy* of notice occurred 
on the journey homeward, but one may be mentioned. While 
travellmg in an open conveyance between Madrid and Yit- 
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toria, the driver was urging his mules down hill at a danger- 
ous pace. He was requested to slacken speed ; but suspecting 
his passengers to be afraid, he only flogged the brutes into a 
still more furious gallop. Observing this, Mr. Stephenson 
coolly said, " Let us try him on the other tack ; tell him to 
show us the fastest pace at which Spanish mules can go." 
The rogue of a driver, when he found his tricks of no avail, 
pulled up and proceeded at a moderate rate for the rest of his 
journey. 

Urgent business required Mr. Stephenson's presence in 
London on the last day of November, They travelled, there- 
fore, almost continuously, day and night; and the fatigue 
consequent on the journey, added to the privations voluntarily 
endured by the engineer while carrying on the survey among 
the Spanish mountains, began to tell seriously on his health. 
By the time he reached Paris, he was evidently ill ; but he 
nevertheless determined on proceeding. He reached Havre 
in time for the Southampton boat ; but when on board, pleu- 
risy developed itself, and it was necessary to bleed him freely. 
During the voyage, he spent his time chiefly in dictating let- 
ters and reports to Sir Joshua Walmsley, who never left him, 
and whose kindness on the occasion he gratefully remembered. 
His friend was struck by the clearness of his dictated com- 
position, which exhibited a vigour and condensation which to 
him seemed marvellous. After a few weeks' rest at home, 
]VIr. Stephenson gradually recovered, though his health re- 
mained severely shaken. 

On his report being presented to the shareholders in the 
projected " Royal North of Spain Railway " in the course of 
the following month, it was so decidedly unfavourable, that 
the project was abandoned and the Company forthwith dis- 
solved. 
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CHAPTER XXXIV. 

BE8IDEN0E AT TAPTON, 

Towards the close of his life, Mr. Stephenson almost 
entirely withdrew from the active pursuit of his profession as 
a railway engineer. He devoted himself chiefly to his ex- 
tensive collieries and lime-works, taking, a local interest only 
in such projected railways as were calculated to open up new 
markets for their products. 

At home he lived the life of a country gentleman, enjoy- 
ing his garden and his grounds, and indulging his love of 
nature, which, through all his busy life, had never left him. 
It was not until the year 1845 that he took an active interest 
in horticultural pursuits. Then he began to build new melon- 
houses, pineries, and vineries of great extent ; and he now 
seemed as eager to excel all other growers of exotic plants 
in the neighbourhood as he had been to surpass the villagers 
of Killingworth in the production of gigantic cabbages and 
cauliflowers some thirty years before. He had a pine-house 
built sixty-eight feet in length, and a pinery one hundred and 
forty feet. The workmen were never idle about the garden, 
and the additions to the forcing-houses proceeded until at 
length he had no fewer than ten glass forcing-houses, heated 
with hot water, which he was one of the first to introduce in 
that neighbourhood. He did not take so much pleasure in 
'flowers as in fruits. At one of the county agricultural meet- 
ings, he said that he intended yet to grow pineapples at Tap- 
ton as big as pumpkins. The only man to whom he would 
*' knock under" was his friend Paxton, the gardener to the 
Duke of Devonshire ; and he was so old in the service, and 
so skilful, that he could scarcely hope to beat him. Yet 
his " Queen " pines did take the first prize at a competition 
with the duke, — ^though this was not until shortly after his 
death, when the plants had become more fully grown. His 
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grapes also recently took the first prize at Botherham, at a 
competition open to all England. He was extremely suc- 
cessful in producing melons, having invented a method of 
suspending them in baskets of wire gauze, which, by relieving 
the stalk from tension, allowed nutrition to proceed more 
freely, and better enabled the fruit to grow and ripen. 
Amongst his other erections, he built a joiner's shop, where 
he kept a workman regularly employed in carrying out his 
many ingenious contrivances of this sort 

He took much pride also in his growth of cucumbers. He 
raised them very fine and large, but he could not make them 
grow straight Place them as he would, notwithstanding all 
his propping of them, and humouring them by modifying 
the application of heat and the admission of light for the 
purpose of ejQTecting his object, they would still insist on 
growing crooked in their own way. At last he had a number 
of glass cylinders made at Newcastle, for the purpose of an 
experiment; into these the growing cucumbers were in- 
serted, and then he succeeded in growing them perfectly 
straight Carrying one of the new products into his house 
one day, and exhibiting it to a party of visitors, he told them 
of the expedient he had adopted, and added gleefully, " I 
think I have bothered them noo ! " 

Mr. Stephenson also carried on farming operations with 
some success. He experimented on manure, and fed cattle 
after methods of his own. He was very particular as to 
breed and build in stock-breeding. " You see, sir," he said 
to one gentleman, " I like to see the coo's back at a gradient 
something like this," (drawing an imaginary line with his 
hand,) " and then the ribs or girders will carry more flesh 
than if they were so, or so." When he attended the county 
agricultural meetings, which he frequently did, he was accus- 
tomed to take part in the discussions, and he brought the 
same vigorous practical mind to bear upon questions of til- 
lage, drainage, and farm economy, which he had been ac- 
customed to exercise on mechanical and engineering matters. 
At one of the meetings of the North Derbyshire Agricultural 
Society, he favoured the assembled, farmers with an explana- 
tion of his theory of vegetation. The practical conclusion 
to which it led was, that the agriculturist ought to give as 
much light and heat to the soU as possible. At the same 
time he stated his opinion that, in some cold soils, water 
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contributed to promote vegetation, rather than to impede it 
as was generally believed ; for the water, being exposed to 
the sun and atmosphere, became specifically warmer than 
the earth it covered, and when it afterwards irrigated the 
fields, it communicated this additional heat to the soil which 
it permeated. 

All his early affection for birds and animals revived. He 
had favourite dogs, and cows, and horses ; and again he be- 
gan to keep rabbits, and to pride himself on the beauty of 
his breed. There was not a bird's nest upon the grounds 
that he did not know of; and from day to day he went 
round watching the progress which the birds made with their 
building, carefully guarding them from injury. No one was 
more minutely acquainted with the habits of British birds^ 
the result of a long, loving, and close observation of nature. 

At Tapton he remembered the failure of his early ex- 
periment in hatching birds' eggs by heat, and he now per- 
formed it successfully, being able to secure a proper appara- 
tus for maintaining a uniform temperature. He was also 
curious about the breeding and fattening of fowls ; and when 
his friend Edward Pease of Darlington visited him at Tap- 
ton, he explained a method which he had invented for fatten- 
ing chickens in half the usual time. The chickens were 
shut up in boxes, which were so made as to exclude the light. 
Dividing the day into two or three parts, the birds were shut 
up at each period after a heavy feed, and went to sleep. The 
plan proved very successful, and Mr. Stephenson jocularly 
said that if he were to devote himself to chickens he could 
soon make a little fortune. 

Mrs. Stephenson tried to keep bees, but found they would 
not thrive at Tapton. Many hives perished, and there was 
no case of success. The cause of failure was a puzzle to Mr. 
Stephenson ; but one day his acute powers of observation 
enabled him to unravel it At the foot of the hill on which 
Tapton House stands, he saw some bees trying to rise up 
from amongst the grass, laden with honey and wax. They 
were already exhausted, as if with long flying ; and then it 
occurred to him that the height at which the house stood 
above the bees' feeding-ground rendered it difiicuU for them 
to reach their hives when heavy laden, and hence they sank 
exhausted. Mr. Stephenson afterwards stated the case to 
Mr. Jesse the naturalist, who concurred in his view as to 
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the cause of failure, and was much struck bj the keen ob- 
servation which had led to its solution. 

Mr. Stephenson had none of the in-doors habits of the 
student He read very little ; for reading is a habit which 
iS' generally acquired in youth; and his youth and manhood 
had been for the most part spent in hard work. Books 
wearied him, and sent him to sleep. Novels excited his feel- 
ings too much, and he avoided them, though he would occa- 
sionally read through a philosophical book on a subject in 
which he felt particularly interested. He wrote very few 
letters with his own hand ; nearly all his letters were dic- 
tated, and he avoided even dictation when he could. His 
greatest pleasure was in conversation, from which he gathered 
most of his imparted information ; hence he was always glad 
in the society of intelligent conversible persons. 

It was his practice, when about to set out on a journey 
by railway, to walk along the train before it started, and look 
into the carriages to see if he could find "a conversible 
face." On one of these occasions, at the Euston Station, he 
discovered in a carriage a very handsome, manly, and in- 
telligent face, which he shortly found belonged to the late 
Lord Denman. He was on his way down to his seat at 
Stony Middleton, in Derbyshire. Mr. Stephenson entered 
the carriage, and the two were shortly engaged in interesting 
conversation. It turned upon chronometry and horology, 
and Mr. Stephenson amazed his lordship by the extent of 
his knowledge on the subject, in which he displayed as much 
minute information, even down to the latest improvements 
in watchmaking, as if he had been bred a watchmaker and 
lived by the trade. Lord Denman was curious to know how 
a man whose time must have been mainly engrossed by 
engineering, had gathered so much knowledge on a subject 
quite out of his own line, and he asked the question. ^' I 
learnt dockmaking and watchmaking," was the answer, 
^ while a working man at Killingworth, when I made a little 
money in my spare hours by cleaning the pitmen's clocks 
and watches ; and since then I have kept up my information 
on the subject" This led to further questions, and then Mr. 
Stephenson told Lord Denman the interesting story of his 
life, which held him entranced during the remainder of the 
journey. 

Many of his friends readily accepted invitations to Tapton 
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House to enjoy his hospitalitj, which never failed. With 
them he would " fight his battles o'er again,** reverting often 
to his battle for the locomotive ; and he was never tired of 
telling, nor were his auditors of listening to, the lively anec- 
dotes with which he was accustomed to illustrate the strug- 
gles of his early career. Whilst walking in the woods or 
through the grounds, he would arrest his friends' attention 
by allusion to some simple object, — ^such as a leaf, a blade 
of grass, a bit of bark, a nest of birds, or an ant carrying its 
eggs across the path, — and descant in glowing terms upon 
the creative power of the Divine Mechanician, whose con- 
trivances were so exhaustless and so wonderful. This was 
a theme upon which he was oflen accustomed to dwell in rev- 
erential admiration, when in the society of his more intimate 
friends. 

One night, when walking under the stars, and gazing up 
into the field of suns, each the probable centre of a system, 
formmg the Milky Way, a friend said to him, " What an in- 
significant creature is man in sight of so immense a creation 
as that ! " " Yes ! " was his reply, " but how wonderful a 
creature also is man, to be able to think and reason, and even 
in some measure to comprehend works so infinite ! " 

A microscope, which he had brought down to Tapton, was 
a source of immense enjoyment to him ; and he was never 
tired of contemplating the minute wonders which it revealed. 
One evening, when some friends were visiting him, he in- 
duced each of them to puncture his skin so as to draw blood, 
in order that he might examine the globules through the 
microscope. One of the gentlemen present was a teetotal- 
ler, and Mr. Stephenson pronounced his blood to be the 
most lively of the whole. He had a theory of his own 
about the movement of the globules in the blood, which 
has since become familiar. It was, that they were re- 
spectively charged with electricity, positive at one end and 
negative at the other, and that thus they attracted and re- 
pelled each other, causing a circulation. No sooner did he 
observe anything new, than he immediately set about devis- 
ing a reason for it His training in mechanics, his practical 
familiarity with matter in all its forms, and the strong bent 
of his mind, led him first of all to seek for a mechanical 
explanation. And yet he was ready to admit that there was 
a something in the principle of Ufa — so mysterious and in- 
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expKcable — which baffled mechanics, and seemed to dominate 
over and control them. He did not care much, either, for 
abstruse mechanics, but onlj for the experimental and prac- 
tical, as is usuallj the case with those whose knowledge has 
been self-acquired. 

Even at this advanced age, his spirit of frolic had not left 
him. When proceeding from Chesterfield Station to Tapton 
House with his friends, he would almost invariably challenge 
them to a race up the steep path, partly formed of stone steps, 
along the hill side. And he would struggle, as of old, to keep 
the front place, though by this time his " wind " had greatly 
failed. He would even invite an old friend to take a quiet 
wrestle with him on the lawn, in memory of former times. 
In the evening, he would sometimes indulge his visitors by 
reciting the old pastoral of " Damon and Phyllis," or singing 
his favourite song of "John Anderson my Joe." But his 
greatest glory amongst those with whom he was most inti- 
mate, was " a crowdie ! " " Let's have a crowdie night," he 
would say ; and forthwith a kettle of boiling water was or- 
dered in, with a basin of oatmeal. Taking a large bowl, 
containing a sufficiency of hot water, and placing it between 
his knees, he then poured in oatmeal with one hand, and 
stirred the mixture vigorously with the other. When enough 
meal had been added, and the stirring was completed, the 
crowdie was made. It was then supped with new milk, and 
Mr. Stephenson generally pronounced it " capital ! " It was 
the diet to which he had been accustomed when a working 
man, and all the dainties with which he had been familiar in 
recent years had not spoiled his simple tastes. To enjoy 
crowdie at his years, besides, indicated that he still possessed 
that quality on which no doubt much of his practical success 
in life had depended, — a strong and healthy digestion. 

He would also frequently invite to his house the humbler 
companions of his early life, and take pleasure in talking over 
old times with them. He never assumed any of the bearings 
of a great man on these occasions, but treated such visitors 
with the same friendliness and respect as if they had been 
his equals, sending them away pleased with themselves and 
delighted with him. At other times, needy men who had 
known him in youth, would knock at his door, and they were 
never refused access. But if he had heard of any miscon- 
duct on their part, he would rate them soundly. One who 
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knew him intimately in private life has seen him exhorting 
such backsliders, and denouncing their misconduct and impru- 
dence, with the tears streaming down his cheeks. And he 
would generally conclude by opening his purse, and giving 
them the help which they needed ^^ to make a fresh start in 
the world." 

Young men would call upon him for advice or assistance 
in commencing a professional career. When he noted their 
industry, prudence, and good sense, he was always ready. 
But, hating foppery and frippery above all things, he would 
reprove any tendency to this weakness which he observed in 
the applicants. One day, a youth, desirous of becoming an 
engineer, called upon him, flourishing a gold-headed cane: 
Mr. Stephenson said, ^ Put by that stick, my man, and then 
I will speak to you." To another extensively decorated 

young man, he one day said, " You will, I hope, Mr. , 

excuse me ; I am a plain-spoken person, and am sorry to see 
a nice-looking and rather clever young man like you disfig- 
ured with that fine-patterned waistcoat, and all these chains 
and fang-dangs. If I, sir, had bothered my head with such 
things when at your age, I would not have been where I am 
now." 

Mr. Stephenson's life at Tapton during his later years was 
occasionally diversified with a visit to London. His engi- 
neering business having become limited, he generally went 
there for the purpose of visiting friends, or "to see what 
there was new going on." He found a new race of engineers 
springing up on all hands — ^men who knew him not ; and his 
London journeys gradually ceased to yield him real pleasure. 
A friend used to take him to the opera, but by the end of the 
first act, he was generally observed in a profound slumber. 
Yet on one occasion he enjoyed a visit to the Haymarket^ 
with a party of friends on his birthday, to see T. P. Cooke, 
in " Black-eyed Susan ; " — if that can be called enjoyment 
which kept him in a state of tears during half the perform- 
ance. At other times he visited Newcastie, which always 
gave him great pleasure. He would, on such occasions, go 
out to Killingworth and seek up old friends, and if the people 
whom he knew were too retiring and shrunk into their cot- 
tages, he went and sought them there. Striking the floor 
with his stick, and holding his noble person upright, he would 
say in his own kind way, <* Well, and how's all here to-day ? " 
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To the last Mr. Stephenson had always a warm heart for 
Newcastle and its neighbourhood. 

Sir Robert Peel, on more than one occasion, invited Mr. 
Stephenson to his mansion at Drayton, where he was accus- 
tomed to assemble round him men of the greatest distinction 
in art, science, and legislation, during the intervals of his 
parliamentary life. The first invitation Mr. Stephenson de- 
clined. Sir Robert invited him a second time, and a second 
time he declined : " I have no great ambition," he said, " to 
mix in fine company, and perhaps should feel out of my 
proper place among such high folks." But Sir Robert a 
third time pressed him to come down to Tamworth early iu 
January, 1845, when he would meet Buckland, FoUet, and 
others well known to both. " Well, Sir Robert," said he, " I 
feel your kindness very much, and can no longer refuse : I 
will come down and join your party." 

. Mr. Stephenson's strong powers of observation, together 
with his native humour and shrewdness, imparted to his con- 
versation at all times much vigour and originality, and made 
him, to young and old, a delightful companion. Though 
mainly an engineer, he was also a profound thinker on many 
scientific questions ; and there was scarcely a subject of spec- 
ulation, or a department of recondite science, on which he had 
not employed his faculties in such a way as to have formed 
large and original views. At Drayton, the conversation often 
turned upon such topics, and Mr. Stephenson freely joined in 
it. On one occasion an animated discussion took place be- 
tween himself and Dr. Buckland on one of his favourite theo- 
ries as to the formation of coal. But the result was, that Dr. 
Buckland, a much greater master of tongue-fence than Ste- 
phenson, completely silenced him. Next morning before 
breakfast, when he was walking in the grounds deeply pon- 
dering, Sir William Follett came up and asked what he was 
thinking about? "Why, Sir William, I am thinking over 
that argument I had with Buckland last night. I know I am 
right, and that if I had only the command of words which he 
has, I'd have beaten him." " Let me know all about it," said 
Sir William, " and m see what I can do for you." The two 
sat down in an arbour, where the astute lawyer made himself 
thoroughly acquainted with the points of the case ; entering 
into it with all the zeal of an advocate about to plead the 
dearest interests of his client Aflter he had mastered the 
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subject, Sir William rose up, rubbing his hands with glee, 
and said, " Now I am ready for him." Sir Robert Peel was 
made acquainted with the plot, and adroitly introduced the 
subject of the controversy after dinner. The result was, that 
in the argument which followed, the man of science was over- 
come by the man of law ; and Sir WiUiam Follett had at all 
points the mastery over Dr. Buckland. " What do you say, 
Mr. Stephenson?*' asked Sir Robert, laughing. "Why," 
said he, " I will only say this, that of all the powers above 
and under the earth, there seems to me to be no power so 
great as the gift of the gab." 

One day, at dinner, during the same visit, a scientific lady 
asked him the question : " Mr. Stephenson, what do you con- 
sider the most powerful force in nature ? " " Oh ! " said he, 
in a gallant spirit, " I will soon answer that question : it is 
the eye of a woman for the man who loves her; for if a 
woman look with affection on a young man, and he should go 
to the uttermost ends of the earth, the recollection of that look 
will bring him back : there is no other force in nature which 
could do that" - 

One Sunday, when the party had just returned from 
church, they were standing together on the terrace near the 
Hall, and observed in the distance a railway train flashing 
along, throwing behind it a long line of white steam. " Now, 
Buckland," said Mr. Stephenson, " I have a poser for you. 
Can you tell me what is the power that is driving that train ? " 
** Well," said the other, " I suppose it is one of your big en- 
gines." " But what drives the engine ? " " Oh, very likely 
a canny Newcastle driver." " What do you say to the light 
of the sun ? " " How can that be ? " asked the doctor. ** It 
is nothing else," said the engineer : " It is light bottled up in 
the earth for tens of thousands of years, — ^light, absorbed by 
plants and vegetables, being necessary for the condensation 
of carbon during the process of their growth, if it be not car- 
bon in another form, — ^and now, after being buried in the earth 
for long ages in fields of coal, that latent light is again brought 
forth and liberated, made to work, as in that locomotive, for 
great human purposes." The idea was certainly a most strik- 
ing and original one : like a flash of light, it illuminated in an 
instant an entire field of science. 

During the same visit, Mr. Stephenson one evening re- 
peated his experiment with blood drawn from the finger, 



CHAP. XXXIV.] EDUCATIONAL INSTITUTE AT CLAY CEOSS. 407 

submitting it to the microscope in order to show the curious 
circulation of the globules. He set the example by pricking 
his own thumb ; and the other guests, by turns, in like man- 
ner gave up a small portion of their blood for the purpose of 
ascertaining the comparative liveliness of their circulation. 
When Sir Robert Peel's turn came, Mr. Stephenson said he 
was curious to know " how the blood globules of a great pol- 
itician would conduct themselves." Sir Robert held forth his 
finger for the purpose of being pricked ; but once, and again, 
he sensitively shrunk back, and at length the experiment, 
so far as he was concerned, was abandoned. Sir Robert 
Peel's sensitiveness to pain was extreme, and yet he was des- 
tined, a few years after, to die a death of the most distressing 
agony. 

From these visits to distinguished persons, Mr. Stephenson 
went back to Tapton with an increased love for home and its 
pleasures. He must see after his garden, his birds, and his 
favourite animals. There were also his thousand workpeople 
to be looked after, at Tapton and Clay Cross ; and Mechan- 
ics' Institutes to be visited, and many other things to be 
attended to. One of the subjects that gave him most pleas- 
ure during the later years of his life was, the encouragement 
of educational institutes for the working classes, in which he 
took the deepest interest. He had many discussions on the 
subject with his intimate friend Mr. Binns, the manager of 
the extensive works at Clay Cross. A large population had 
now settled down at that place, and the original hamlet, con- 
sisting of about twelve cottages, had assumed the dimensions 
of a town. Iron smelting furnaces had been added to the 
colliery, and decided prosperity at length promised to attend 
Mr. Stephenson's original enterprise. How were these work- 
people to be morally and intellectually improved, and their 
children efficiently educated ? Such was the question which 
occupied the attention of Mr. Stephenson and his friend. 
Small beginnings were made, educational institutes of all 
kinds growing but slowly ; but at length a system was estab- 
lished, so admirable and calculated to be so beneficial to all 
parties concerned, employers and workpeople alike, that we 
think the institution at Clay Cross may be cited as a model 
for general imitation by large employers of labor in all dis- 
tricts. It is briefly as follows : — 

It is made a condition of employment at the work» that 
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eyeiy man and boj shall pay a fiirtnighdj rate for edaca- 
tional and odier purposes. Eyery married man pays a sbil- 
ling a fortnight, eveiy single man eight pence, every boy 
five pence. Of these respective contributions, two pence a 
fortnight from each is appropriated exclusively for ednea- 
tion. It is further made a condition, that the fund shall 
be administered by the manager of the works; the oon- 
oentration of the power in his hands ensuring efficiency to 
the system. 

In return for these contributions, the following important 
benefits are conferred : 1. Free education in day schools for 
all the children of the workpeople. 2. Free education in 
night schools for all the boys and young men desiring instruc- 
tion. 3. Free access to a Workmen's Institute, with its 
lectures, reading room supplied with daily and weekly news- 
papers, and library of 1600 volumes. 4. Free medical and 
surgical attendance to all the workpeople and their families. 

5. Belief at the rate of 4». a week during sickness, and 5s. a 
week during disablement by accident, to all the workpeople. 

6. Free access to a fortnightly dance in the large hall, at- 
tended by the workpeople and their famiHes. 7. A band of 
instrumental music, a dram and fife band, a choral society, 
and a cricket club, are maintained out of the rate. 8. Be- 
tween thirty and forty pounds are yearly granted out of the 
rate as prizes for the best cottage garden vegetables ; the 
competion for which is held three times a year in the Public 
Hall. 

. Such is the admirable institution now existing .at Clay 
Cross. The number of persons employed on the works is 
about fifteen hundred ; and the amount of good daily effected 
by agencies of the character thus briefly stated can be better 
imagined than described. Schools, with a fine public hall, 
and a handsome church, have been erected at a cost of many 
thousand pounds, towards the expenses of which the Clay 
Cross Company have munificently contributed ; but the main 
element of success in the Institution unquestionably consists 
in the truly philanthropic action of the manager, "Mr, Binns, 
who was for so many years the private secretary of George 
Stephenson, and in whom his spirit strongly lives and nobly 
works. 

" The good men do, lives after them," happily holds true 
quite -as often as the converse maxim embodied in Shak- 
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speare's well-known couplet* The example and influence 
exercised bj a good man upon his fellows, as bj George Ste- 
phenson at Clay Gross during his life, is never lost ; but goes 
on fructifying into good, long afler his body has mouldered 
into dust. 

* " The evil that men do, lives after them; 
The good is oft interred with their bones." 

JOXJUS CSSAB. 
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CHAPTER XXXV. 

CLOSING TEABS. 

While thus occupied in his country house at Tapton, 
manj persons continued to seek Mr. Stephenson's advice on 
subjects connected with mechanical engineering. Inventors 
sent their plans to him, and his approval was regarded as a 
passport to success. He was always ready to consider the 
plans thus submitted. Sometimes it was a paddle-boat for 
canals, or a new break for railway trains, or a steam-gauge, 
or a patent axle. If his reply proved £etvourable, the in* 
ventor occasionally seized the opportunity of circulating or 
advertising it, often without asking his permission. 

One gentleman requested his opinion respecting his ^ anti- 
friction wheeled carriages," to which a very civil letter was 
sent in reply, containing some useful hints, and offering to 
subscribe towards having a carriage properly constructed 
after a careftiUy prepared model, but cautioning the inventor 
against being over-sanguine. '^ If I can be the means of 
helping you," said he, ^ I shaU be glad to do so ; but I should 
not be justified in leading you or any other person to spend 
money without any chance of getting it back again." This 
letter was immediately pubHshed in the railway papers by 
the happy inventor, with a quantity of doggrel appended ; 
but if the proposed wheel ran no smoother than the rhymes, 
it could not have been worth much.* 

« Take the following specimen: — 

'* I saw your son Robert, oh fie ! oh fie I 

He looked upon me with disdain; 
His father could see, with half an eye, 

Far more than I could explain. 

** He wouldn't allow me to leave him my models, 

Or a drawing, nor yet read my rh3rme; 
Jbr many came to him toiih cradk'd noddies, 

Wkickcce^pUdhalfofkUUme,** 
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Another inventor induced a matual friend to write request- 
ing his opinion respecting an improved steamboat for the 
working of canals. He wrote in reply, commending the 
plan of the boat, but at the same time expressing his belief 
that '^ no boat can be made now to work against the locomo- 
tive." When Beale's Rotatory Engine came out, although 
entertaining a strong opinion against it, he nevertheless sub- 
scribed a sum of money for the purpose of having it fairly 
tried. A boat was fitted up for the engine, and the trial 
came oflf at Yarmouth. After describing the experiment at 
a meeting of the Mechanical Engineers, he said, '^ When the 
engine was put to work we could not get the boat to move 
forward, and the experiment failed. We managed, indeed, to 
get the boat to sea, but it cost me and the party 40/. to bring 
her back again." 

While Mr. Stephenson was in the full tide of railway 
business in London, these frequent applications of inventors 
to submit their plans for his consideration had not always 
been so favourably received. They broke in upon him at a 
time when every moment was precious, preengaged by 
railway companies with large interests at stake. Absorbed by 
work and his mind full of the business in hand, it was scarce- 
ly to be expected that he should listen with patience to plans 
fifty times before proposed and rejected, — to crude and wild 
theories believed in only by their projectors. But when he 
had secured leisure, and could call his time his own, he was 
always ready to give an ear to those who consulted him upon 
such subjects. Thus, when Mr. Smith of Nottingham, an 
ingenious person in humble life, waited upon him with his in- 
vention of a steam-gauge, for the purpose of obtaining his 
patronage and assistance, Mr. Stephenson at once saw its 
uses, and said, " Oh ! I understand it altogether ; it will do 
very well." Overjoyed with this approval, and with the 
practical suggestions with which it was accompanied, the in- 
ventor said, " Before I leave, will you be pleased to tell me 
what is your charge ? " " Charge ! " replied Mr. Stephenson, 
'' oh, nonsense, I make no charge ; but I'll tell you what you 
must do. Send your instrument down to my works, and I'll 
attach it to one of my boilers and prove it I will do more ; 

The last two lines state a fact beyond dispute. The number of inven- 
tions in connection with railways thrust upon the Messrs. Stephenson for 
their opinion daring the nalway mania, was ahnost beyond oompatatiQa. 
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I will put it in the papers for 70U, and invite the public to 
oome and examine it at work, and afterwards purchase it 
mjself, if it answers as I expect it will do." He was as good 
as his word ; for he shortly after published the following let- 
ter in the daily papers, dated Tapton House, Chesterfield, Oct. 
15th 1847 : ** A most important invention has been submitted 
to me for my approval, patented by a Mr. Smith of Notting- 
ham, and intended to indicate the strength of steam in steam- 
engine boilers. It is particularly adapted for steamboats, and 
can be placed in the cabin, on deck, or on any other part of the 
vessel, where it may be seen by every passenger on board. 
It may also be fixed in the ofi&ce of every manufactory where 
a steam-engine is used, at a considerable distance from the 
boiler. I am so much pleased with it that I have put one up 
at one of my own colleries ; it is some distance from the boiler, 
in another house, and works most beautifully, showing the rise 
and fall of the steam in the most delicate manner. The in- 
dicator is like the face of a dock, with a pointer, making one 
revolution in measuring from lib. to lOOlbs. upon the square 
inch of the pressure of steam ; it is quite from under the 
control of t;he engineer, or any other person, so that its indi- 
cations may be relied upon ; and the construction is so simple, 
that it is scarcely possible for it to get out of order. I might 
give a full exj^anation of the machine, but I think it best to 
leave that to the inventor himself. The numerous and ap- 
palling accidents which have occurred from the bursting of 
steamboat boilers have induced me to give you these obser- 
vations, which I think desirable to be laid before the public. 
I may state that I have no pecuniary interest in the scheme ; 
but being the first person to whom it has been shown, and 
the first to make use of it, I feel it a duty I owe to the in- 
ventor, as well as the public, to make it as universally known 
as possible. The indicator is put up at Tapton colliery, near 
Chesterfield, and may be seen any day, by any respectable 
person." 

Mr Stephenson also occupied some of his spare time, while 
at Tapton, in devising improvements in locomotive engines 
and railway carriages, still aiming at perfecting the great 
system which he had originated. Thus, in 1846, he brought 
out his design of a three-cylinder locomotive, — ^the two out- 
side cylinders acting together in the same plane, the third 
cylinder, with a craak in the middle of the axle, acting at 
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right angles to the plane and crank pins of the two other 
cylinders. The middle cylinder was double the diameter of 
the others ; and its compensating action neutralized the 
tendency to oscillate, which was a defect in the long-boiler 
outside-cylinder engines as originally constructed. Although 
this new engine was very ingenious, and acted with great 
power, it has not come into general use, in consequence of 
the somewhat greater expense of its construction and work- 
ing. The oscillation, also, of the outside-cylinder engines, 
which this invention was designed to correct, has since been 
obviated by an improvement in their design and structure. 
A three-cylinder engine was, however, constructed by way 
of experiment for the Northeastern Railway, on which line it 
still continues in efficient work. 

Shortly after, Mr. Stephenson invented a new self-acting 
brake, after a plan which had occupied his attention for many 
years, and which had been partially adopted on the Livei> 
pool and Manchester Railway during the time that he was its 
acting engineer. He now communicated a paper on the sub- 
ject, accompanied by a beautiful model, to the Institute of 
Mechanical Engineers at Birmingham, of which he was 
president. The great recommendation of the plan was its 
simplicity and cheapness. "Any effectual plan," he said, 
" for increasing the safety of railway travelling is, in my 
mind, of such vital importance, that I prefer laying my 
scheme open to the world to taking out a patent for it ; and 
it will be a source of great pleasure to me to know that it 
has been the means of saving even one human life from de- 
struction, or that it has prevented one serious concussion." * 

In 1847, the year before his death, Mr. Stephenson was 
invited to join a distinguished party at Sir Robert Peel's 
mansion at Drayton Manor, and to assist in the ceremony 
of formally opening the Trent Valley Railway, which had 
been originally designed and laid out by him many years be- 
fore. The first sod of the railway was cut by the Prime 
Minister himself, in November, 1845, during the time when 
Mr. Stephenson was abroad on the business of the Spanish 
railway. The formal opening took place on the 26th of 
June, 1847, the line having thus been constructed in less 
than two yeai^s. 

* See the " Practical Mechanic's Journal,*' vol. i. p. 53, for a descrip- 
tion of the Self-acting Brake. 
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What a change had come over the spirit of the landed 
gentry since the time when George Stephenson had first 
projected a railway through that district ! Then they were 
up in arras against him, characterizing him as a devastator 
and spoiler of their estates ; now he was hailed as one of the 
greatest benefactors of the age. Sir Eobert Peel, the chief 
political personage in England, welcomed him as a guest and 
a friend, and spoke of him as the chief of our practical philos- 
ophers. A dozen members of Parliament, seven baronets, 
with all the landed magnates of the district, assembled to 
celebrate the opening of the railway. The clergy were 
there to bless the enterprise, and to bid all hail to railway 
progress, as " enabling them to carry on with greater facility 
those operations in connection with religion which were cal- 
culated to be so beneficial to the country." * The army, 
speaking through the mouth of General A'Court, acknowl- 
edged tJie vast importance of railways, as tending to improve 
the military defences of the country. And representatives 
from eight corporations were there to acknowledge the great 
benefits which railways had conferred upon the merchants, 
tradesmen, and working classes of their respective towns and 
cities. Amongst those present who could not fail to contrast 
the now triumphant success of railways with the dismal fore- 
bodings uttered twenty years before, was Mr. William Yates 
Peel, one of the earliest supporters of the Liverpool and 
Manchester Railway. 

Sir Robert Peel made a capital speech on the occasion, 
pointing out that, at a remote period in the history of British 
high-roads, 2000 years ago, Julius Agricola, who united in 
his person both engineer and contractor — ^being the Stephen- 
son and Brassey of his day, — had formed a direct line of 
communication between London and Chester, though with 
unfavourable gradients. As to the immense advantages of 
railways, there could be no manner of doubt ; they were, in 
his judgment, " destined to eifect a greater social -revolution 
than any invention since the art of printing was discovered ; " 
tending, as they did, to promote the moral and social welfare, 
and to advance the political security of the kingdom, to estab- 
lish new bonds of connection between England and Ireland, 
and to develop the industrial energies and resources of both 

* Speech of Archdeacon Hodson at the opening of the Trent Valley Rail 
way. 
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countries. Sir Robert, in the course of his speech, invited 
" the lions of the broad and narrow gauge " to forget the 
memory of all former grievances for that day, even if, un- 
fortunately, they were doomed to be revived again on the 
morrow. 

Mr. Stephenson, however, was so strongly convinced of the 
great mistakes which had been committed of late years — mis- 
takes which had, in no small measure, been encouraged by 
Sir Robert Peel himself, greatly to the damage of railway 
property, — that he would not omit the opportunity, as he 
said, of " giving him a rub " on the occasion, and speaking 
out his mind freely on the subject of direct lines, steep gra- 
dients, and the atmospheric " humbug," all of which had at 
one time been patronized by Sir Robert, when Premier. In 
the course of his reply, he said, " When I look back to the 
time when 1 first projected a locomotive railway in this 
neighbourhood, I cannot but feel astonished at the opinions 
which then prevailed. We were told, even by celebrated 
engineers, that it would be impossible ever to establish rail- 
ways. Judge, then, how proud must now be the feelings of 
one who, foreseeing the results of railways, has risen from 
the lower ranks on their success ! I may venture to make a 
reference to what the right honourable baronet said relative 
to Julius Agricola and a direct line. If Julius Agricola laid 
down the most direct lines, it must be recollected that he had 
no heavy goods' trains to provide for, and gradients were of 
no consequence. The line that general took was probably 
very good for his troops, where the hills would serve to estab- 
lish his watches ; but such lines would be in no way applica- 
ble at the present day, where the road is covered with long 
goods* trains propelled by the locomotive. What we require 
now is a road with such gradients that locomotives shall be 
able to carry the heaviest loads at the least expense. The 
right honourable baronet will excuse me if I say that to have 
a line that is direct is not the main thing. Had he studied 
the laws of practical mechanics as I have done, he would, 
doubtless, have regarded good gradients as one of the most 
important considerations in a railway. I will also venture to 
say a word as to the broad gauge. I am afraid that this is 
another misconception, almost as great as the atmospheric 
railway ; only they have had the advantage of my engines to 
drag them through. The Great Western commenced opera- 
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tions by endeavouring to have ererything different from hb, — 
a different gauge and different engines. They put the boiler 
on one carriage and the engine on another, and they used ten- 
feet wheels, which were to go at a hundred miles an hour. 
But what became of those engines ? They required porters 
to help them out of the station ; and then they would not 
work. Luckily, however, we had sent them one engine from 
Newcastle, called the * North Star,' to carry on the traffic ; 
and though, like a horse, an engine requires rest, yet it was 
continually being called out to bring in the trains, thereby 
doing double duty in conducting the traffic for which the 
original broad gauge engines were found incapable." 

Nothing had occurred to weaken his coniidence in the loco- 
motive ; it had gone on increasing in power and efficiency, 
perfected by the labours of a succession of eminent engineers, 
chief amongst whom was his son ; and he regarded it as more 
than ever the king of machines. Doubtless, he had a strong 
bias in favour of bis own engine,-— his mind having, like aU 
others, become almost exclusively impressed with the idea 
which it had exclusively pursued. Nevertheless, continued 
experience only served to confirm the soundness of his opin- 
ion as to the superiority of the locomotive. That his views 
on the subject of gauge and gradients were equally sound is 
now, we believe, generally admitted by railway managers 
and engineers. 

Shortly after the triumphant celebration of the success of 
the railway system at Tamworth, Mr. Stephenson was in- 
vited to be present at an interesting assemblage of railway 
men in Manchester, at which a testimfonial was presented to 
Mr. J. P. Westhead, the former chairman of the Manchester 
and Birmingham Railway. The original Liverpool and 
Manchester line had swelled into gigantic proportions. It 
formed the original nucleus of the vast system now known as 
the London and Northwestern Railway. First one line, and 
then another, of which Mr. Stephenson had been engineer, 
became amalgamated with it, until the main line extended 
from London to Lancaster, stretching out its great arms to 
Leeds in one direction and Holyhead in the other, and exer- 
cising an influence over other northern lines as far as Glas- 
gow, Edinburgh, and Aberdeen. On the occasion to which 
we refer, Mr. Stephenson, the father of railways, was not 
forgotten. It was mainly his ingenuity, energj, and perse- 
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verance that had called forth the commercial enterprise 
which issued in this magnificent system of internal commu- 
nication ; and the railway men who assembled to do honour 
to Mr. Westhead, did not" fail to recognize the great practical 
genius through whose labours it had been established. He 
was " the rock from which they had been hewn," observed 
Mr. Westhead, — ^the father of railway enterprise, — and the 
forerunner of all that had been done to extend the locomotive 
system throughout England and throughout the world. 

This was the last railway meeting that Mr. Stephenson 
attended, and the last occasion on which he appeared in pub- 
lic, with the exception of a soiree of the Leeds Mechanics' 
Institute, in December, 1847. The words which he then 
addressed to the young men. at Leeds were highly character- 
istic. Though crowned with honours, the architect of the 
railway system, and the constructor of some of the greatest 
works of his time, " he stood before them," he said, " but as a 
humble mechanic. He had risen from a lower standing than 
the meanest person there ; and all that he had been enabled 
to accomplish in the course of his life had been done through 
perseverance. He said this for the purpose of encouraging 
youthful mechanics to do as he had done — ^to persevere." 
The words were simple, but forcible and pregnant with life 
and instruction for all men. 

In the spring of 1848, Mr. Stephenson was invited to 
Whittington House, near Chesterfield, the residence of his 
friend and former pupil, Mr. Swanwick, to meet the distin- 
guished American, Emerson. It was interesting to see those 
two remarkable men, so different in most respects, and whose 
lines of thought and action lay in such widely different direc- 
tions, yet so quick to recognize each other's merits. Mr. 
Stephenson was not, of course, acquainted with Mr. Emerson 
as an author ; and the contemplative American migh^ not be 
supposed to be particularly interested beforehand in the Eng- 
lish engineer, whom he knew by reputation only as a giant 
in the material world. But there was in both an equal aspi- 
ration after excellence, each in his own sphere, — the aesthetic 
and abstract tendencies of the one complimenting the keen 
and accurate perceptions of the material of the other. Upon 
being introduced, they did not immediately engage in con- 
versation ; but presently Mr. Stephenson jumped up, took 
Emerson by the collar, and, giving him one of his friendly 

18* 
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shakes, asked how it was that in England we could always 
tell an American ? This led to an interesting conversation, 
in the course of which Emerson said how much he had every- 
where been struck by the haleness and comeliness of the 
English men and women ; and this diverged into a further 
discussion of the influences which air, climate, moisture, soil, 
and other conditions exercised upon the physical and moral 
development of a people. From this the conversation was 
directed upon the subject of electricity, upon which Mr. 
Stephenson launched out enthusiastically, explaining his 
views by several simple and striking illustrations. From 
thence it diverged into the events of his own life, which he 
related in so graphic a manner as completely to rivet the at- 
tention of the American. Afterwards Emerson said, " that 
it was worth crossing the Atlantic to have seen Stephenson 
alone ; he had such native force of character and vigour of 
intellect." Although Emerson does not particularly refer to 
this interview in the interesting essay afterwards published 
by him, entitled " English Traits," embodying the results of 
the observations made by him in his journeys through Eng- 
land, one cannot help feeling that his interview with such a 
man as Stephenson must have tended to fix in his mind 
those sterling qualities of pluck, bottom, perseverance, en- 
ergy, shrewdness, bravery, and freedom, which he so vividly 
depicts in his book as the prominent characteristics of the 
jmodem Englishman. 

The rest of his days were spent quietly at Tapton, amongst 
his dogs, his rabbits, and his birds. When not attending to 
the extensive works connected with his collieries, he was en- 
gaged in horticulture and farming. He continued proud of 
his flowers, his fruits, and his crops ; and the old spirit of com- 
petition still lived strong within him. Although he had for 
some time been in delicate health, and his hand shook from 
nervous afibction, he appeared to possess a sound constitution. 
Emerson had observed of him that he had the lives of many 
men in him. But perhaps the American spoke figuratively, 
in reference to his vast stores of experience. It appeared 
that he had never completely recovered from the attack of 
pleurisy which seized him shortly after his return from Spain. 
As late, however, as the 26th of July, 1848, he felt himself 
sufficiently well to be able to attend a meeting of the Bir- 
mingham Institute, and to read to the members his paper 
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*• On the fallacies of the Eotatory Engine." It was his laat 
appearance before them. Shortly after his return to Tapton, 
he had an attack of intermittent fever, from which he seemed 
to be recovering, when a sudden effusion of blood from the 
lungs carried him off, on the 12th of August, 1848, in the 
sixt7«-seventh year of his age. 

His remains were followed to the grave by a large body 
of his workpeople, by whom he was greatly admired and be- 
loved. They remembered him as a kind master, who was 
ever ready actively to promote all measures for their moral, 
physical, and mental improvement. The inhabitants of 
Chesterfield evinced their respect for the deceased by sus- 
pending business, closing their shops, and joining in the funer- 
al procession, which was headed by the corporation of the 
town. Many of the surrounding gentry also attended the 
funeral. The body was interred in Trinity Church, Chester- 
field, where a simple tablet marks the great engineer's last 
resting-place. 

The statue of Greorge Stephenson, which the Liverpool 
and Manchester and Grand Junction Companies had com- 
missioned, was on its way to England when his death oc- 
curred ; and the statue served for a monument, though his 
best monument will always be his works. The Liverpool 
Board placed a minute on their books, embodying also the 
graceful tribute of their secretary, Mr. Henry Booth, in 
which they recorded their admiration of the life, and their 
esteem for the character of the deceased. " The directors," 
they say, " on the present occasion look back with peculiar 
interest to their first connection with Mr. Stephenson, in the 
construction of the Liverpool and Manchester Railway ; to a 
period now twenty years past, when he floated their new 
line over Chat Moss, and cut his way through the rock-cut- 
ting at Olive Mount. Tracing the progress of railways from 
the first beginning to the present time, they find Mr. Stephen- 
son foremost in urging forward the great railway movement ; 
earning and maintaining his title to be considered, before 
any other man, the author of that universal system of loco- 
motion which has effected such mighty results — commercial, 
social, and political — ^throughout the civilized world. Two 
years ago, the directors entrusted to Mr. Gibson, of Rome, 
the duty and the privilege of producing a statue that might 
do honour to their friend, then living amongst them. They 
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did not anticipate that on the completion of this work of art 
the great original would be no more, — ^that they should be 
constrained to accept the marble eflSgy of the engineer in 
lieu of the living presence of the man." * The statue here 
referred to was placed in St George's Hall, Liverpool. A 
full-length statue of the deceased, by Bailey, was also erected 
a few years later, in the noble vestibule of the London and 
Northwestern Station, in Euston Square. A subscription 
for the purpose was set on foot by the Society of Mechanical 
Engineers, of which he had been the founder and president. 
A few advertisements were inserted in the newspapers, in- 
viting subscriptions ; and it is a notable fact that the volun- 
tary offerings shortly received included an average of two 
shillings each from 3,150 working men, who embraced this 
opportunity of doing honour to their distinguished fellow 
workman. 

The portrait prefixed to this volume gives a good indica- 
tion of George Stephenson's shrewd, kind, honest, manly 
face. His fair, clear countenance was ruddy, and seemingly 
glowed with health. The forehead was large and high, pro- 
jecting over the eyes ; and there was that massive breadth 
across the lower part, which is usually observed in men of 
eminent constructive skill. The mouth was firmly marked ; 
and shrewdness and humour lurked there as well as in the 
keen, gray eye. His frame was compact, well-knit, and rather 
spare. His hair became gray at an early age, and towards 
the close of his life it was of a pure silky whiteness. He 
dressed neatly in black, wearing a white neckcloth ; and his 
face, his person, and his deportment at once arrested atten- 
tion, and marked the Gentleman. 

* Minutes of the Liverpool Board of the London and Northwestern 
Bailway Company, 6th Sept., 1848. 
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CHAPTER XXXVI. 

HIS CHARACTER. 

The life of George Stephenson, though imperfectly por- 
trayed in the preceding pages, will be found to contain many 
valuable lessons. His was the life of a true man, and pre- 
sented a striking combination of those sterling qualities 
which we are proud to regard as essentially English. 

Doubtless he owed much to his birth, belonging as he did 
to the hardy and persevering race of the north, — ^a race less 
supple, soft, and polished than the people of the more south- 
em districts of England, but, like their Danish progenitors, 
full of courage, vigour, ingenuity, and persevering industry. 
Their strong, guttural speech, which sounds so harsh and un- 
musical in southern ears, is indeed, but a type of their na- 
ture. When Mr. Stephenson was struggling to give utter- 
ance to his views upon the locomotive before the Committee 
of the House of Commons, those who did not know him sup- 
posed he was " a foreigner." Before long the world saw in 
him an Englishman, stout-hearted and true, one of those 
master minds who, by energetic action in new fields of in- 
dustry, impress their character from time to time upon the 
age and nation to which they belong. 

The poverty of his parents being such that they could not 
give him any, even the very simplest education,' beyond the 
good example of integrity and industry, he was early left to 
shift; for himself, and compelled to be self-reliant. Having 
the will to learn, he soon forced for himself a way. No be-, 
ginning could have been more humble than his ; but he per« 
severed : he had determined to learn, and he did learn. Ta 
such a resolution as his, nothing really beneficial in life ia 
denied. He might have said, like Sebastian Bach, " I was 
industrious ; and whoever is equally sedulous will be equally 
successful." 



•122 LIFE OF GEORGE STEPHENSON, [chap, xxsvx 

The whole secret of Mr. Stephenson's success in life was 
his careful improvement of time, which is the rock out of 
which fortunes are carved and great characters formed. He 
helieved in genius to the extent that Buffon did when he 
said that ^ patience is genius ; " or as some other thinker put 
it, when he defined genius to be the power of making efibrts. 
But he never would have it that he was a genius, or that he 
had done anything which other men, equally laborious and 
persevering as himself, could not have accomplished. He re- 
peatedly said to the young men about him : ^ Do as I have 
done — ^persevere ! " He perfected the locomotive, by always 
working at it and always thinking about it. 

Every step of advance which he made was conquered by 
patient labour. When an engineman, he systematically took 
his engine to pieces on Saturday afternoons, while the works 
were at a stand, for the purpose of cleaning it thoroughly, and 
.^gaining insight." He thus gradually mastered the mech- 
anism of the steam-engine, so that, when opportunity offered, 
he was enabled to improve it, and to make it work even when 
its own maker was baffled. He practically studied hydraulics 
in the same plodding way, when acting as plugman; and 
when all the local pump doctors at Killingworth where in 
despair, he stepped in, and successfully appli^ the knowledge 
which he had so laboriously gained^ A man of such a temper 
and purpose could not but succeed in life. 

His long labour to invent the perpetual motion was not 
lost. The attempt did him good, stimulating his inventive- 
ness and mechanical ingenuity. He afterwards used to 
lament this loss of time, ancl said that if he had enjoyed the 
opportunity which young men of this day have, of knowing 
from books what others had done before them, he would have 
been spared much labour and mortification. Sometimes he 
thought he had hit upon discoveries, which he afterwards 
found were but old fallacies long since exploded. Yet the 
very effort to overcome difficulty was of itself an education. 
By wrestling with it, he strengthened his judgment and shar- 
pened his skill. Being in earnest in his struggle, he was com- 
pelled to consider the subject in all its relations; and this 
would not suffer him to be superficial. He thus acquired 
practical ability through his steadfast efforts even after the 
impracticable ; and, like other inventors, he gained his knowl- 
edge of what will do, by successive trials of what will not 
do. 
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Whether working as a brakesman or an engineer, his mind 
was always full of the work in hand. He gave himself 
thoroughly up to it Like the painter, he might say that he 
had become great "by neglecting nothing." Whatever he 
was engaged upon, he was as careful of the details as if each 
were itself the whole. He did all thoroughly and honestly. 
There was no " scamping " with him. When a workman, he 
put his brains and labour into his work ; and when a master, 
he put his conscience and character into it. He would have 
no slop-work executed merely for the sake of profit. The 
materials must be as genuine as the workmanship was skilful. 
The structures which he designed and executed were distin- 
guished for their thoroughness and solidity ; his locomotives 
were famous for their durability and excellent working quali- 
ties. The engines which he sent to the United States in 1832 
are still in good condition ; * and even the engines built by 
him for the Killingworth colliery, upwards of thirty years 
ago, are working steadily there to this day. All his work 
was honest, representing the actual character of the man. 

The battle which Mr. Stephenson fought for the locomotive 
— and he himself always spoke of it as a " battle " — would 
have discouraged most other men ; but it only served to bring 
into prominence that energy and determination which formed 
the backbone of his character. " I have fought," said he, 
" for the locomotive single-handed for nearly twenty years, 
having no en^neer to help me until I had reared engineers 
under my own care." The leading engineers of the day were 
against him, without exception ; yet he did not despair. He 
had laid hold of a great idea, and he stuck by it ; his mind 
was locked and bolted to the results. " I put up," he says, 
" with every rebuff, determined not' to be put down." When 
the use of his locomotive on the Liverpool and Manchester 
line was reported against, and the employment of fixed en- 
gines recommended instead, Mr. Stephenson implored the 
directors, who were no engineers, only to afford a fair oppor- 
tunity for a trial of the locomotive. Their common sense 
came to his* rescue. They had immense confidence in that 
Newcastle engine-wright. He had already made steadfast 

* In 1862, Major-General MacNeil (U. S.) said: "Their best engines 
were imported from England. Those supplied in 1832, by Stephenson and 
Co., were still in excellent working order." — Diicussion at the TnstiiiUion of 
Civil Engineers, April 27th, 1862. 
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friends of several of the most influential men amongst them, 
who valued his manly uprightness and integrity, and were 
strongly disposed to believe in him, though all the engineer- 
ing world stood on the one side, and he alone on the other. 
His patient puipose, not less than his intense earnestness, 
carried them away. They adopted his recommendation, and 
offered a prize of 500/. for the best locomotive. Though 
many proclaimed the Liverpool men to be as great maniacs 
as Stephenson, yet the result proved the practical sagacity of 
the directors and the skill of their engineer ; but it was the 
determined purpose of the latter which secured the triumph 
of the locomotive. His resolution, founded on sound convic- 
tions, was the precursor of what he eventually achieved ; and 
his intense anticipation was but the true presentiment of what 
he was afterwards found capable of accomplishing. 

He was ready to turn his hand to anything, — ^shoes and 
clocks, railways and locomotives. He contrived his safety- 
lamp with the object of saving pitmen's lives, and perilled his 
own life in testing it. Whatever work was nearest him, he 
turned to and did it With him to resolve was to do. Many 
men knew far more than he; but none was more ready 
forthwith to apply what he did know to practical purposes. 

Sir Joshua Walmsley mentions, that when examining the 
works of the Orleans and Tours Railway, Mr. Stephenson, 
seeing a large number of excavators filling and wheeling sand 
in a cutting, at a great waste of time and labour, after the 
manner of foreign navvies, he went up to the men and said he 
would show them how to fill their barrows in half the time. 
He showed them the proper position in which to stand so as 
to exercise the greatest amount of power with the least waste 
of strength ; and he filled the barrow with comparative ease 
again and again in their presence, to. the great delight of the 
workmen. When passing through his own workshops, he 
would point out to his men how to save labour and to get 
through their work skilfully and with ease. His energy 
imparted itself to others, quickening and influencing them 
as strong characters always do, — flowing down* into theirs, 
and bringing out their best powers. He was the zealous 
friend of Mechanics* Institutes, and often addressed them in 
his homely but always interesting style, — cheering young men 
on by the recital of his own dilSculties, which he had over- 
come through perseverance. 
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His deportment towards the workmen employed under him 
was familiar, yet firm and consistent As he respected their 
manhood, so did they respect his inasterhood. Although he 
comported himself towards his men as if they occupied very 
much the same level as himself, he yet possessed that pecu- 
liar capacity for governing others which enabled him always 
to preserve amongst them the strictest discipline, and to secure 
their cheerful and hearty services. 

One of the most beautiful features of Mr. Stephenson's 
character, was the affectionate interest which he took in the 
education of his son, stinting himself when only a poor work- 
ing man in order to provide his boy with useful learning. 
He was not satisfied till he had obtained for him the advan- 
tages of a University course. Then he found him a most 
valuable fellow-worker. 

From the opening of the Liverpool and Manchester Rail- 
way, the works of the father and the son can scarcely be 
separated. In their great engineering enterprises, and in the 
successive improvements effected by them in the arrange- 
ment and construction of the locomotive, their names are in- 
dissolubly united. Of the distinguished works of the son, it 
would be out of place to speak at length. But the London 
and Birmingham Railway, the Tubular Bridge over the 
Menai Straits, and the High Level Bridge at Newcastle, are 
works which future generations will point to as worthy of the 
greatest engineer of his day, and as noble results of George 
Stephenson's self-denying determination to educate his son to 
the fullest extent of his ability. 

We cannot, however, refrain from mentioning the manner 
in which Mr. Stephenson's son has repaid the obligations 
which both were under to the Newcastle Literary and Philo- 
sophical Institute, when working together as humble experi- 
menters in their cottage at Killingworth. The Institute was, 
until quite recently, struggling under a debt of 6,260/., which 
seriously impaired its usefulness as an educational agency. 
Mr. Robert Stephenson offered to pay one half of the entire 
sum, provided the local supporters of the Institute would raise 
the remainder ; and conditional also on the annual subscrip- 
tion being reduced from two guineas to one, in order that the 
usefulness of the institution might be extended. The gener- 
ous offer was accepted, and the debt extinguished. 

Probably no military chiefs were ever more beloved by 
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their soldiers than were both father and son by the army of 
men who, under their guidance, worked at labours of profit, 
made labours of love by their earnest will and purpose. 
True leaders of men and lords of industry, they were always 
ready to recognize and encourage talent in those who worked 
for and with them. It was pleasant at the openings of the 
Stephenson lines, to hear the chief engineers attributing the 
successful completion of the works to their able assistants ; 
whilst the assistants, on the other band, ascribed the entire 
glory to their chiefs. 

A fine 'trait in Mr. Stephenson's character was his gen- 
erosity, which would not permit an attack to be made upon 
the absent or the weak. He would never sanction any in- 
justice of act or opinion towards those associated with himself. 
On one occasion, during the progress of the Liverpool and 
Manchester works, while he had a strong party to contend 
with at the Board, the conduct of one of his assistants was 
called in question, as he thought unjustly, and a censure was . 
threatened. Rather than submit to this injustice to his 
assistant) Mr. Stephenson tendered his resignation ; but it was 
not accepted, and the censure was not voted. The same 
chivalrous protection was on many occasions extended by him 
to the weaker against the stronger. Even if he were himself 
displeased with any one engaged about him, any attack from 
another quarter would rouse him in defence, not in the spirit 
of opposition, but from a kind and generous impulse to succour 
those in difficulty. 

Mr. Stephenson, though a thrifty and frugal man, was 
essentially unsordid. His rugged path in early life made 
him careful of his resources. He never saved to hoard, but 
saved for a purpose, such as the maintenance of his parents 
or the education of his son. In later years, he became a 
prosperous and even a wealthy man ; but riches never closed 
his heart, nor stole away the elasticity of his soul. He en- 
joyed life cheerfully, because hopefully. When he entered 
upon a commercial enterprise, whether for others or for him- 
self, he looked carefully at the ways and means. Unless 
they would " pay,*' he held back. " He would have nothing 
to do," he declared, " with stock-jobbing speculations." His 
refusal to sell his name to the schemes of the railway mania, 
— ^his survey of the Spanish lines without remuneration, — 
his offer to postpone his claim for payment from a poor 
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company until their affairs became more prosperous, — are 
instances of the unsordid spirit in which he acted. "No 
mere pecuniary interest," it has been well said, " could have 
led George Stephenson to persevere in his onward course 
from boyhood, when he toiled as a slave to the great steam- 
engine of the mine, up to the period when he had forced his 
way through all the difficulties, natural and artificial of the 
Manchester and Liverpool way. No mere calculation of 
percentages and dividends wrought this work. It was the 
high heroic soul, the strong English spirit, the magnificent 
will, the indomitable energy, that accomplished this world- 
enduring labour." * 

Another marked feature in Mr. Stephenson's character 
was his patience. Notwithstanding the strength of his con- 
victions as to the great uses to which the locomotive might 
be applied, he waited long and patiently for the opportunity 
of bringing it into notice ; and for years after he had com- 
pleted an efficient engine he went on quietly devoting himself 
to the ordinary work of the coUieiy. He made no noise nor 
stir about his locomotive, but allowed another to take credit 
for the experiments on velocity and friction made with it by 
himself upon the Killingworth railroad. 

By patient industry and laborious contrivance, he was 
enabled to do for the locomotive what James Watt had done 
for the condensing engine. He found it clumsy and inef- 
ficient ; and he made it powerful, efficient, and useful. Both 
have been described as the improvers of their respective 
engines ; but, as to all that is admirable in their structure or 
vast in their utility, they are rather entitled to be described 
as their Inventors. While the invention of Watt increased 
the power, and at the same time so regulated the action, of 
the steam-engine, as to make it capable of being applied alike 
to the hardest work and to the finest manufactures, the 
invention of Stephenson gave an effective power to the loco- 
motive, which enabled it to perform the work of teams of 
the most powerful horses, and to outstrip the speed of the 
fleetest Watt's invention exercised a wonderfully quick- 
ening influence on every branch of industry, and multiplied 
a thousand-fold the amount of manufactured productions ;^ 
and Stephenson's enabled these to be distributed with an 

* Westminstor Review, Sept. 1844. 
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economy and dispatch such as had never before been thought 
possible. They have both tended to increase indefinitely the 
mass of human comforts and enjoyments, and to render them 
cheap and accessible to all. Put Stephenson's invention, by 
the influence which it is daily exercising upon the civilization 
of the world, is even more remarkable than that of Watt, 
and is calculated to have still more important consequences. 
In this respect, it is to be regarded as the grandest application 
of steam power that has yet been discovered. The Loco- 
motive, like the condensing engine, exhibits the realization of 
various capital, but wholly distinct, ideas, promulgated by 
many ingenious inventors. Stephenson, like Watt, exhibited 
a power of selection, combination, and invention of his own, 
by which — while availing himself of •all that had been done 
before him, and superadding the many skilful contrivances 
devised by himself — he was at length enabled to bring his 
engine into a condition of marvellous power and efficiency. 
He gathered together the scattered threads of ingenuity which 
already existed, and combined them into one firm and com- 
plete fabric of his own. He realized the plans which others 
had imperfectly formed ; and was the first to construct, what 
so many others had unsuccessfully attempted, the practicable 
working locomotive. 

In his deportment, Mr. Stephenson was simple, modest, 
and unassuming, but always manly. He was frank and social 
in spirit. When a humble workman, he had carefully pre- 
served his sense of self-respect. His companions looked up 
to him, and his example was worth even more to many of 
them than books or schools. His devoted love of knowledge 
made his poverty respectable, and adorned his humble calling. 
When he rose to a more elevated station, and associated with 
men of the highest position and influence in Britain, he took 
his place amongst them with perfect self-possession. They 
wondered at the quiet ease and simple dignity of his deport- 
ment ; and men in the best ranks of life have said of him 
that " He was one of Nature's gentlemen." 

If he was occasionally impatient of the opposition of pro- 
fessional brethren, it is scarcely to be wondered at when we 
look at the simple earnestness of his character, and consider 
that his sole aim was the establishment of his own well- 
founded convictions. No wonder that he should have been 
intolerant of that professional gladiatorship against which his 
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life had been one prolonged struggle. Nor could he forget that 
the engineering class had been arrayed against him during his 
arduous battle for the Locomotive, and that, but for his own 
pluck and persistency, they would have strangled it in its cradle. 
Mr. Stephenson's close observation of nature provided 
him with a fulness of information on many subjects, which 
often appeared surprising to those who had devoted to them 
a special study. In passing through a country, nothing es- 
caped his attention— the trees, the crops, the birds, the farmer's 
stock ; — in short, everything in nature aflPorded him an oppor- 
tunity for making some striking observation, or propounding 
some ingenious theory. This rendered him a highly instruc- 
tive and amusing companion at all times. On one occasion 
the accuracy of his knowledge of birds came out in a curious 
way at a convivial meeting of railway men in London. The 
engineers and railway directors present knew each other as 
railway men and nothing more. The talk had been all of 
railways and railway politics. Mr. Stephenson was a great 
talker on these subjects, and was generally allowed, from the 
interest of his conversation and the extent of his experience, 
to take the lead. At length, one of the party broke in with— 
" Come now, Stephenson, we have had nothing but railways ; 
cannot we have a change, and try if we can talk a little about 
something else ? " " Well," said Mr. Stephenson, " I'll give 
you a wide range of subjects ; — what shall it be about ? " 
" Say lirdi nests / " rejoined the other, who prided himself 
on his special knowledge of this subject. ^ Then birds' nests 
be it" A long and animated conversation ensued ; the bird- 
nesting of his boyhood, the blackbird's nest which his father 
had held him up in his arms to look at when a child at 
Wylam, the hedges in which he had found the thrush's 
and the linnet's nests, the mossy bank where the robin built, 
the cleft in the branch of the young tree where the chaffinch 
had reared its dwelling — ^all rose up dear in his mind's eye 
and led him back to Qie scenes of his boyhood at Callertoa 
and Dewley Bum. The colour and number of the birds' 
eggs, the period of their incubation, the materials employed 
by them for the walls and lining of their nests, — ^were 
described by him so vividly, and illustrated by such graphic 
anecdotes, that one of the party remarked that, if George 
Stephenson had not been the greatest engineer of his day, 
he might have been one of the greatest naturalists. 



430 LIFE OF GEOBGE STEPHENSON, [ohaf. xzxvi. 

It is Groethe, we believe, who has said that no man ever 
receives a new idea, at variance with his preconceived no- 
tions, after forty. But this observation, though it may be 
generally, is not invariably true. There are many great 
minds which never close. Mr. Stephenson, to the last, was 
open to the reception of new ideas, new facts, new theories. 
He was a late learner ; but he went on learning to the end. 
He shut his mind, however, against what he considered hum- 
bugs — especially mechanical humbugs. Thus, he said at 
Tamworth, that he had not been to see the atmospheric rail- 
way because it was a great humbug. He had gone to see 
Pinkus's model of it, and that had determined him on the 
subject He then declared the atmospheric system to be ^ a 
rope of sand ; " it could never hold together, and he would 
not countenance it. 

When he heard of Perkins's celebrated machine, which 
was said to work at a tremendous pressure, without steam, 
but with water in the boiler almost at red heat, he went with 
his son to see it. The engine exhibited was of six-horse 
power, and the pressure was said to be not less than 1500 lbs. 
to the square inch. Mr. Stephenson said he thought it hum- 
bug ; but he would test its power. Taking up a little oakum, 
and wrapping some round each hand, he firmly seized hold 
of the piston rod and held it down with all his strength. 
The machine was at once brought to a stand, very much to 
Mr. Perkins's annoyance. But the humbug had been ex- 
ploded to Mr. Stephenson's satisfaction. 

Towards the dose of his life he frequently went down to 
Newcastle, and visited the scenes of his boyhood. " I have 
been to Callerton," said he one day to a friend, " and seen 
the fields in which I used to pull turnips at twopence a day ; 
and many a cold finger, I can tell you, I had." 

His hand was open to his former fellow-workmen whom 
old age had lefl in poverty. He would slip a five-pound note 
into the hand of a poor man or a widow in such a way as not 
to offend their delicacy, but to make them feel as if the obli- 
gation were all on his side. To poor Robert Gray, of New- 
bum, who acted as his bridesman on his marriage to Fanny 
Henderson, he lefl a pension for life, which continues to be 
paid him. 

About the beginning of 1847, Mr. Stephenson was requested 
to state what were his ^ ornamental initials," in order that 
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thej might be added to his name in the title of a work pro- 
posed to be dedicated to him. His reply was characteristic. 
*' I have to state," said Mr. Stephenson, '^ that I have no 
flourishes to my name, either before or after ; and I think it 
will be as well if you merely say * Greorge Stephenson.' It 
is true that I am a Belgian knight, but I do not wish to have 
any use made of it. I. have had the offer of knighthood of 
my own country made to me several times, but would not 
have it I have been invited to become a Fellow of the 
Eoyal Society, and also of the Civil Engineers' Society, but 
objected to the empty additions to my name. I am a mem- 
ber of the Geological Society ; and I have consented to be- 
come President of, I believe, a highly respectable Mechanics' 
Institution at Birmingham." 

• As the founder of the school of modem engineers, it might 
have been expected that Mr. Stephenson would have been 
invited to join the Civil Engineers' Institute ; and, indeed, he 
himself desired to do so. But there were two obstacles to 
his being admitted to membership. The first was, that Mr. 
Stephenson had served no regular apprenticeship to the pro- 
fession ; and the second was the composition of a probationary 
essay in proof of his capacity as an engineer. Mr. Stephen- 
son could not comply with the first condition, and he would 
not comply with the second. The council of the institute 
were willing to waive the former, but not the latter point. 
But Mr. Stephenson said, if he went in at all, he would go 
in upright, not stooping one inch ; and he did think it was 
too much to ask of him, that he should undergo the proba- 
tionary test required from comparatively unknown juniors, 
and write an essay in proof of his knowledge of engineering, 
for the approval or criticism of a society, many of whose 
members had been his own pupils or assistants. He there- 
fore turned his back, though reluctantly, on the Institute of 
Civil Engineers, and accepted the office of President of the 
Institution of Mechanical Engineers at Birmingham, which 
he held until his death. 

Sir Robert Peel made him the offer of knighthood more 
than once ; but Mr. Stephenson had no desire to hang on the 
outskirts of the titled class, or to get perched into high places 
of any kind. Arago, in his Moge, complained that Watt 
was not made a baron. But what lustre would such a title 
have added to the name of either Watt or Stephenson? 
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Thank Heaveo, the strongest and best tnen of England do 
their work without hope of any such reward. Never were 
men less the creatures of government, or of patronage, than 
James Watt and Greorge Stephenson ; and, as representing 
the genius of the people from whom thej sprang, we would 
rather have their simple names descend to posterity una- 
dorned, than disguised and hidden under any unmeaning title, 
borrowed from ti^e middle ages. J 

As respects the immense advantages of railways to man-| 
kind, there cannot be two opinions. They exhibit, probably,! 
the grandest organization of capital and labour that the world 
has yet seen. Although they have unhappily occasioned 
great loss to many, the loss has been that of individuals ; 
whilst, as a national system, the gain has already been enor- 
mous. As tending to multiply and spread abroad the con- 
veniences of life, opening up new fields of industry, bringing 
nations nearer to each other, an^ thus promoting the great 
ends of civilization, the founding of the railway system bj 
George Stephenson must be regarded as one of the most im- 
portant events, if not the very greatest event, in the first half 
of this nineteenth century. 

To quote his own modest words, in conclusion, as expressed 
at a meeting of engineers in Birmingham towards the close 
of his career : " I may say," he observed, " without being 
egotistical, that I have mixed with a greater variety of soci- 
ety than periiaps any man living. I have dined in mines 
among miners, and I have dined with kings and queens and 
with all grades of the nobility, and have seen enough to in- 
spire me with the hope that my exertions have not been with- 
out their beneficial results — ^that my labours have not been in 
vain." 
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RAILWAY SYSTEM AND ITS RESULTS. 
By ROBERT STEPHENSON, Esq., M. P. 



[As a fitting conclusion to the life of George Stephenson, 
.we append the following resume of the Railway system and 
its results, as delivered by his distinguished son before the 
Institution of Civil Engineers, on taking the chair after his 
election as their President, in January, 1856, and which we 
republish from the Minutes of Proceedings of that Institu- 
tion by permission of the Council.] 

Our British Railways present a fertile theme for observa- 
tion, and in considering them, in their varied relations, my chief 
object will be to suggest topics for communications and discussion . 
at the meetings over which I hope to have the honour of presiding. 

The general extent and scheme of the network of railways 
stretching from beyond Aberdeen in the north, to Portsmouth in 
the south ; and between Yarmouth and Milford Haven on the east 
and west df the United Kingdom, are well known to you. To 
these must be added the Irish lines, now becoming very extensive, 
and exercising the most beneficial influence on that portion of the 
Empire. 

Let us look, in the first instance, to the length of these railways. 
At the end of 1854 the total length of the lines authorized by Par- 
liament was 13,983 miles; but as 1,177 miles had been abandoned, 
and there still remained about 4,752 miles to be constructed, the 
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aggregate length of nulways opened in Great Britain and Ireland 
at that time measured about 8,054 miles, — about the diameter of 
the globe, and nearly 600 miles more than the united lengths of 
the Thames, the Seine, the Rhone, the Ebro, the Tagus, the Rhine, 
the Elbe, the Vistula, the Dnieper, and the Danube, or the ten 
chief rivers of Europe. 

Of these 8,054 miles completed, 1,962 miles are single lines. 
Taking double and single lines together the total length of railwaj 
in the Kingdom is, therefore, 14,146 miles. 

To this must be added the yery considerable extent of rails laid 
for sidings, which, on an average, may be saud to be equal in lengtJi 
to one third of the total mileage. Add, then, say 4,000 miles for 
sidinss, and there is a total of 18,000 miles of railway in Great 
Britain and Ireland. 

These 18,000 miles have been the work of only twenty-five 
years, and in that short space of time there have been laid rails, 
within these islands, far more than are sufficient to *' put a girdle 
round about the earth I " 

It will naturally be asked, what amount of Capital has been re- 
quired for the construction of these vast works ? The amount 
authorized by Parliament to be raised for railway works amounted 
at the end of 1854, to £368,000,000. Of that amount £286,000,000 
has absolutely been raised. It is difficult to realize to the imagi- 
nation what is £286,000,000 sterling. Let us try to test the 
importance of the amount by some ^miliar comparisons. It is 
more than four times the amount of the annual value of all the 
real property of Great Britain. It is more than one third of the 
entire amount of the National Debt. We have, indeed, already 
spent nearly a third of this sum, in two years, in the prosecution 
of the war in which this country is engaged ; but it is impossible 
not to reflect that if nearly £100,000,000 expended by the State 
has only gained for us the sidvantage of occupying one side of the 
city, which the valour of England and of France has doomed to 
destruction, the expenditure of £286,000,000 by the people has 
secured to us the advantages of internal communication all but 
perfect,— of progress in science and arts unexampled at any period 
of the history of the world,— of national progress almost un- 
checked, and of prosperity and happiness increased beyond all 
precedent 

In considering the results produced, it la impossible to pass over 
the magnitude of the Works. Our tunnels have traversed hills 
and penetrated beneath mountains to the extent of nearly 70 
miles. Of our viaducts I am not able, at present, to give the pre- 
cise extent ; but some estimate may be formed from the fact of 
there being, in London and the suburbs, nearly 11 miles of via- 
duct, passing through the streets. Of Railway Bridges there must 
have been built at least twenty-five thousand ; far more than all 
the bridges ever previously known in England. But perhaps the 
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magnitude of the railway works undertaken in. this country will be 
Btiir more clearly exhibited, if you consider the extent of the 
Earth- Works. Taking them at an average of 70,000 cubic yards 
to a mile, they will measure 550,000,000 cubic yards. What does 
this represent V We are accustomed to regard St Paul's as a test 
for height and space ; but by the side of the pyramid of earth 
these works would rear, St. Paul's would be but as a pigmy by a 
giant. Imagine a mountain half a mile in diameter at its base, 
and soaring into the clouds one mile and a half in height ; — that 
would be tne size of the mountain of earth which these earth- 
works would form ; while St. James's Park, from the Horse Guards 
to Buckingham Palace, would scarcely afford space for its base. 

It is computed, that no less than 80,000,000 miles are annually 
traversed on our railways. Now, to run 80,000,000 miles per an- 
num 2^ miles of railway, at least, must be covered by trains, dur- 
in^every second of time, throughout the entire year. 

To work our railways, even to their present extent, there must 
be at least 5,000 locomotive engines; and supposing an engine 
with its tender to measure only 35 feet, it will be seen, that the 
whole number required to work our railway system would extend, 
in one straight line, over 80 miles, or the whole distance from 
London to Chatham. But these are only the engines and tenders. 
The number of vehicles of every sort employed cannot be much 
less than 150,000. Taking the length of each vehicle at 20 feet, 
you will find that, could 150,000 be linked together in one train, 
they would reach from London to Aberdeen,. or a distance of 500 
miles. 

Has any one present considered the value of this railway stock ? 
Take the cost of each engine and tender at £2,000, and the aver- 
age cost of each carriage, truck, and wagon at £100, and you 
have a total exceeding £25,000,000 invested in rolling stock alone. 

But these are far from being all the startling facts connected 
with railway enterprise. There are as many as 2,416 railway sta- 
tions in the United Kingdom, — one at least for every 45,000 pas- 
sengers. The various Companies have, in their direct employ- 
ment, no less .than 90,409 officers and servants. The consumption 
of coke by railway engines amounts to no less than 1 ,300,000 tons 
of that fuel, representing upwards of 2,000,000 tons of coals ; so that 
in every minute of time, tnroughout the year, 4 tons of coals are 
consumed, and 20 tons of water are flashed into steam of high elas- 
ticity. What does this represent? The water would afford a 
supply to the population of Liverpool at the rate of 22 gallons per 
head per diem, and the steam evolved is adequate to the mainten- 
ance of stationary engines of more than 180,000 horse power. The 
consumption of fuel is almost equal to the amount of coal exported 
from Great Britain to foreign countries, and is more than one half 
the whole consumption of the Metropolis. If to this be added the 
amoant that must oe used in producmg the rails and other iron re- 
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quired for the whole system, the value of railways to the coal- 
owner must be evident 

Ten years ago, in 1846, the entire number of passengers carried 
upon railways was 33,791,000 in the year. The railway system 
was, at that time, thought to be pretty well developed, at least as 
regarded the main channels of communication. Five years after^ 
wards, in 1850, the number of passengers conveyed was 72,854,000, 
and in 1864, the number conveyed was 111,206,000. Thus the 
number of passengers has been more than trebled in ten years ; 
and assuming an average of 14 persons to a ton, there would be a 
gross weight of upwards of 8,600,000 tons of passengers conveyed 
annually. 

The average distance which these passengers are convej^ed ap- 
pears to be about 12 miles. The average number carried per 
day is about 300,000. Under the old coach system it was assumed, 
that on an average 10 passengers could be carried by each coach ; 
therefore, to carry 300,000 passengers a day, 12 miles each, at 
least 10,000 coaches and 120,000 horses would be necessary. The 
national saving will be forcibly illustrated, if you consider the cost 
of running these coaches and maintaining these horses, against the 
fact that locomotive expenses on railways do not, on an average, 
exceed 9^d. per mile. 

The r£ulway receipts for passengers have been in the following 
proportions : — 

In 1845 £3,976,000 

1850 6,827,000 

1854 9,174,000 

The total receipts for goods, passengers, and from sJl other 
sources, were for the same years : — 

- In 1846 £6,209,000 

1850 13,204,000 

1854 - ^ - - - - 20,215,000 

There has been no instance in the annals of any railway, where 
the annual traffic has not been of continuous growth. Some re- 
markable facts illustrate this truth. At one period the Midland 
Bailwajr had the monopoly of the whole traffic to the North ; that 
line bemg " the route " to the North of England and to Scotland. 
When the Caledonian was opened, some years ago, the North- 
western Railway, working in conjunction with it, was able to 
abstract the bulk of the Scotch traffic from the Midland line. 
Nevertheless, the Midland traffic continued to increase. At a 
later period the Great Northern was opened, affijrding almost a 
direct route to Nottingham, to Leeds, to York, and to Edinburgh. 
The Scotch traffic of the Midland was thereby annihilated, and 
its trade to the large towns named almost entirely abstracted ; yet, 
with all thiS) the Midland receipts continued to increase Ixrg^yy 
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chieflj in consequence of its local growth and the development of 
its mineral tramc. 

This is one only of the many illustrations that might be offered 
of the rapid progress of a system which is now producing a gross 
annual revenue exceeding Twenty Mn[.LiONS STERLma. 

Looking at all the circumstances of a Railway, the nature of its 
component parts, and the enormous amount of traffic over it, the 
constant depreciation necessarily becomes a source of serious con- 
sideration. 

A permanent way mav be said to consist of sleepers, chairs, and 
rails. The rails, it has been already stated, are 80,000 miles in 
length ; which, at a reasonable avers^ weight, will give about 
2,225,000 tons of iron laid down in raSa alone ; resting upon not 
less than 50,000,000 iron chairs, weighing nearly 750,000 tons. So 
that you have, in the whole, not less than 3,000,000 tons of iron on 
the permanent ways of the United Kingdom. 

Estimating the waste of iron, from wear and tear, oxidation, and 
loss in remanufacture at (say) half a pound per yard annually, 
there cannot be less than 20,000 tons of iron to be every year re- 
placed, and 200,000 tons of rails to be rerolled. The sleepers, of 
which there are not less than 26,000,000 on our lines of railway, 
perish still more rapidly. What with decay from wet and other 
causes, the sleepers disappear at the rate of 2,000,000 per annum, 
at the least, and require to be wholly replaced every twelve or 
fourteen years. It is curious to consider the effect of this annual 
demand for sleepers. To provide 2,000,000 of new sleepers, 
800,000 trees must every year be felled, supposing that each tree 
will yield as many as six good sleepers. ttoYr 800,000 trees can 
scarcely attain growth and maturity on less than 5,000 acres of 
forest Consequently, 5,000 acres of forest must be annually 
cleared of timber to provide sleepers for our lines of railway. 

A verv important question presents itself as to the mode of meet- 
ing this heavy annual depreciation. The practice of some Railway 
Companies has been to set aside a fund, to make good the waste 
of material in the permanent way. With many Companies the 
amount which has been, or which ought to be thus set aside, as a 
Renewal Fund, has frequently oocaaoned great conflict of opinion. 
Among engineers there is, no doubt, much discussion on the details 
and various bearings of the question. Perhaps, however, it may 
be well to consider whether there really is any good argument for 
a renewal fund at all. 

When a railway is first opened, everything being new, the 
annual depreciation will for some time go on in an increasing 
ratio. But it is obvious, that there must l^ a period in the i^e of 
the railway, when that annually-increasing ratio of depreciation 
must cease, and when the sum required for regular restoration and 
repair must become fixed and ^xcept under extraordinary cir^ 
cumstances) almost certain. This may be illustrated by the case 
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of an Inmmnoe Company. Probably in the fint year of the exist- 
ence of such a company it sustains no loss by death, and in the 
second and third years only one or two lives drop. For Bome 
succeeding years the losses from this source increase in an aug- 
menting ratio. But a period arrives, when the annual decrement 
of life becomes fixed, and except in the case of pestilence or other 
extraordinary occurrence, nearly certain. As it is with humanity, 
so it is with rails and sleepers. The depreciation, small at first, 
increases gradually, until at length it arrives at ain average, and 
becomes ued and nearly certain every year. This being so, why 
should an extraordinary special fimd be set aside to provide fen: 
renewals and repairs? Those renewals and repairs are, under 
such circumstances, as well established a charge as the salaries of 
officers or the cost of fuel If there is to be a Renewal Fund, the 
true principle would seem to be, to set aside a considerable sum 
in the earlier years of a railway, until the period when the average 
IS reached^ after which time the repairs should be a regular charge 
upon receipts. 

The argument by which a Renewal Fund b supported, is the 
assumed desirability of equalizing dividends; but it has been 
already stated, that there has never been a case where the groea 
annual receipts of a railway have diminbhed. The growth of a 
railway is, and must be progressive, save under very exceptional 
circumstances. Not only does the very existence o£ a railway 
furnish excitement for trade and create taste for travel, but our 
po]9ulation increases at the rate of 15 per cent in every decade, 
which of itself affords assurance that, apart from transitory causes 
of disturbance, the traffic of railways must increase. The ground 
for a Renewal Fund is removed by these considerations ; and if 
Railway Companies would only honestly and fairly keep their 
roads in sound and substantial condition, the better system, prob- 
ably, would be to make the annual costs of repairs a charge on 
revenue, and to entirely dispense with such a Renewal "Fundi 

Let it be observed, that tne axguments which apply to the per- 
manent way, apply equally to the Rolling Stock of Railways. 
Accountants and Committees of Investigation have been in &e 
habit of calling for annual valuations of rolling stock, as if such 
valuations threw any light upon the real state of the affairs of a 
Company. The truth would seem to be, that a valuation of rolling 
stock is a fallacy. Suppose a Railway Company commences with 
100 engines, costing £2,500 a piece, its locomotive stock will be of 
the value of £250,000. At starting, these 100 engines are, of 
course, in complete order ; but from the day they begin running, 
deterioration commences. At the end of four or five years, prob- 
ably 20 or 25 of them are always in the workshop. If the traffic 
of a line requires 100 engines to do its work, it is obvious that the 
Company must at that time provide 20 or 25 new en^es, to 
supply the place of those which are undergoing repairs. But hav- 
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ing done this, they are only just in the same position as they were 
in at starting ; that is to say, they have 100 effective engines at 
work. Let them continue to keep this number of engines m good 
working order, as a current expenditure for a like amount of 
traffic, and it is clear that the machinery of the railway requires 
nothing more. As for a money valuation, such a proceeding must 
obviously be unproductive of beneficial results. Not only do 
engines depreciate, like everything else, but their price varies 
with the supply and the demand, with invention and its applica- 
tion, and from many other causes. Within the last ten years, the 
market value of engines has fluctuated about 25 per cent. ; so that 
a railway which had engines valued at £100,000 m January, 1850, 
might have found those same engines valued at £75,000 in Jan- 
uary, 1851, even although they had not worked an hour. Or, to 
put the case the other way : a stock valued at £75,000 in 1861, 
might have been revalued at £100,000 in 1852. In either case, it 
is obvious that, for any practical purpose, the valuation must be 
fallacious, and that to allow it to anect the dividends, with which it 
has no concern, must be wrong in principle. The truth would 
appear to be, that the only useful valuation is that of the condition 
of the engines for working purposes, in order to show the extent 
to which they may have deteriorated by working within a given 
length of time. 

But it ma^ be urged, that this argument presupposes the same 
class of engmes and the same weight of rails to be continued for- 
ever on a railwajr ; whereas, owing to the demands of increasing 
traffic, and for high rates of speed, heavy rails are obliged to be 
substituted for Ught, and engines of greater for those of less power. 
The real question then is, what portion of the cost of such im- 
provements should be charged to capital? In respect to these 
improvements many fallacies have undoubtedly crept into railway 
accounts. The only sound and rational principle seems to be, not 
to charge the whole sum to capital, but simply the difference. If, 
for example, a rail weighing 100 lbs. per yard be substituted for 
one weighing 70 lbs., the fair proportion to charge the capital would 
be, not the entire cost of the 100 lbs. of iron, but the cost of the 
SO lbs. additional weight The same with the engines. If an 
engine of improved construction be purchased to replace a less 
efiSctive one, or for the purposes of increased trstec, capital 
should bear the proportion of cost which is due to its future effi- 
ciency, or to the accommodation of increased traffic, and that propor- 
tion only. It may be further urged, that there are extraordinary 
circumstances under which the average repairs of permanent way 
and works will be disturbed; and, no doubt, inevitable fluctua- 
tions must occur over which the greatest experience and foresight 
cannot exercise control. But here, again, the question arises, is a 
Renewal Fund, in the form it is now made to assume, necessary to 
meet such cases ? Surely, perfect security might be attained with 
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respect to sach causes of disturbance, by setting aside an Equaliz- 
ing or Differential Fund, of small amount, whence the casual 
excess of expenditure required might be drawn. Whatever system 
may be devised, by the most skilful accountant, to place tiiis ques- 
tion upon an unexceptional basis, it must be borne in mind, that 
the feelings of Shareholders and the opinions of Directors will 
always practically control the effect of any such suggestions. In- 
fluencea, therefore, by the recollection of what has so repeatedly 
occurred in Board Booms and at meetings of Shareholders, I have 
arrived at the conviction that the only sound policy wiU be to 
adhere ri^dly to the suggestions here made respecting Renewal 
Funds, fiut whatever may be determined on this poin^ undoubt- 
edly, the only method of keeping railway accounts on a proper 
basis, must be to make them show whether the annual revenue is 
made to bear its &ir chaise of npholdins the permanent way and 
rolling; stock in complete efficiency ; and it would appear that this 
would be most effectually accomplished when Renewal Funds 
were almost entirely dispensed with, and the charges for repairs 
and improvements were treated as standing charges against rev- 
enue. 

It may be thought that, with respect to fares, the interests of 
Railway Companies and of the public are antagonistic. Regard- 
ing the question, however, with a more enlarged view, it will be 
readily seen tiiat, so fiur from those interests being opposed, they 
are in all respects identical. Fares should be regulated by Direc- 
torates exclusively by a consideration of the circumstances which 
produce the largest revenue to the Companies ; and the circum- 
stances which produce the lai^st revenue, are those which most 
induce travellers to avail themselves of railway facilities. As 
regards the public, it may easily be shown, that nothing is so 
desirable, for their interests, as to take advantage of aU the oppor- 
tunities afforded by railways. As regards rauways, it is certain, 
that nothing is so profitable, because nothing is so cheaply trans- 
ported, as passenger traffic Goods traffic, of whatsoever descrip- 
tion, must be more or less costly. Every article conveyed by 
railway requires handling and conveyance beyond the limit of the 
railway station ; but passengers take care of themselves, and find 
their own way, at their own cost^ from the terminus at which they 
are set down. It is true, that passengers require carriages some- 
what more expensive in their construction than those prepared for 
goods ; but this expense is compensated for by the circumstance 
that they are capable of running, and do run, a much greater 
number of miles,-— that the weight of passengers is small jn pro- 
portion to the weight of goods, — ^and that consequently the cost for 
locomotive power is less. It has been shown that 111,000,000 
passengers, weighing 8,000,000 tons, have been conveyed, during 
the past year, over an average distance of 12 miles; yielding a 
revenue of more than £9,000,000 sterling. This gives, at the 
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least, 28, per ton per mile for the weight of passengers conveyed. 
Coals are conveyed, in some instances, at one hal^enny per ton 
per mile. It is to be recollected that trains are usually capable 
of transporting at least two or three times the number of passen- 
gers ordinarily travelling by them, and that the weight of the 
passengers, in all cases, is in extremely small proportion to the 
gross weight of a train, as, on an average, there will be 14 passen- 
gers to every ton, and each train will readily convey 200 passen- 
gers. The cost 0^ running a train may be assumed in most cases 
to be about 15d. per mile ; therefore 100 passengers, at five eighths 
of a penny per mile per passenger, would give 5^. 2Xd. per train 
per mile, which may be taken as about the average of train earn- 
ings throughout the year. It is obvious, therefore, that anything 
beyond five eighths of a penny per mile per passenger may be 
rendered profitable, even if the passenger-train is only half filled. 
Hence all Directorates should look to the maximum amount of 
gross revenue to be derived from large passenger traffic, which 
maximum amount is only to be obtained by affording enlai^d 
public facilities and temptations to travel. It resnlts, then, &at 
the interests of the pubhc and of the Companies are identical, and 
not antagonistic. 

It is not necessary to this argument to conclude, that in all cases 
fares should be fixed at a minimum rate. On the contraiy, they 
should be regulated by local circumstances and considerations of 
public convenience and facility. In London, and other parts of 
the kingdom where the population is dense, and where millions 
desire conveyance over short distances, say, of from two to ten 
miles, low fares are indispensable, and wherever they have been 
tried, have proved thoroughly successful. As the average railway 
fare throughout the kingdom does not exceed Is, 6d, per passen- 
ger, or the cost of conveyance, in a first-class carriage, from London 
to Wimbledon, a distance of seven miles and a half, it will be seen 
how preponderating a proportion of railway receipts arises entirely 
from local traffic ; — ^that local traffic can be most completely de- 
veloped, wherever there are centres of public attraction and inter- 
est ; — and that whether to a Crystal Palace, or to a coifntry fair, 
or market, a low fare for a short distance, on the return-ticket 
principle, or otherwise, is sure to pay. It is the lowness of price, 
m these cases, which is the real temptation to the population, and 
the fare should be resulated by that consideration. But there are 
other cases in which the lowness of price will not be the considera- 
tion. In a journey, for instance, from London to Edinburgh, or 
to Aberdeen, the amount of time consumed is necessarily so large, 
that; however low the fere, the great bulk of the public could not 
abandon other avocations for a sufficient interval to undertake the 
journey. No mere inducement of low fare, therefore, would be 
likely greatiy to increase the traffic on so long a route. The pub- 
lic who have to perform so long a journey want, in such cases, high 
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rates of speed, together with those increased comforts and con- 
veniences which are the more needed by travellers in proportion 
to the length of their journey. Provided these are afforded, lib- 
eral fares may be demanded from the public for these longer 
routes. And from this argument it may be deduced, that an inva- 
riable policy of either high or low fares is equally vicious, if ap- 
plied to all cases; that every case ought to be treated upon 
consideration of its local circumstances ; and that a system which, 
under one condition of things would be fatal, may, under another 
state of circumstances, be developed with success. 

The facilities afforded by Railways to the Post-office are, no 
doubt, of the highest public consequence. The speed which is 
attained in the transmission, would appear at first to be the great- 
est item in the catalogue of those facihties ; but it may be doubted 
if it is the most important. What is really of the greatest value to 
the Post-office, is the facility afforded for conveying, bulk. It is 
not too much to say that, without railway facilities, the excellent 
plans of Mr. Bowland Hill, for the reduction of the rates of post- 
age, could not have been carried out to their full extent. The 
first essential to the success of those plans would have been want- 
ing ; for there would have been no sufficient means of conveying 
the greatly increased mass of correspondence necessary to be car- 
ried, in order to render the reduced rates of postage profitable. 
The old mail-coaches were never planned for bulk, which would, 
indeed, have been fatal to that regularity and speed upon which 
the Post-office could alone rely, as the means of securing to the 
Government the monopoly of the letter-carriage of the nation. 
The aggregate weight of the evening mails dispatched from Lon- 
don in 1838, in twenty-eight mail-coaches, amounted, as was shown 
by the Report of the Select Committee on Postage, to only 4 tons 
6 cwt, or an average of about Si cwt per coach. But now, on a 
Friday night, when so many thousands of weekly papers are sent 
into the country, the Post-office requires, on the London and 
Northwestern Railway, not only the use of the travelling post- 
office which is provided for its convenience, but it occupies also six 
or eight additional vans. It is obvious, therefore, that if the exist- 
ing system of the Post-office had been in operation, with the pres- 
ent results, in the days of mail-coach communication, not one m£ul 
alone but fourteen or fifteen mails, such as were used in those days, 
would have been needed to carry on, with regularity, the Post- 
office traffic between (say) London and Birmingham. Nearly 
every coach that ran in 1830, between Birmingham and London, 
would now have been needed for Post-office purposes, if the Lon- 
don and Northwestern Railway had not been brought into exist^ 
ence. The expenses would, consequently, have Men so large, 
that a universal pennjr postage would have entailed a certain loss. 
For the great olessmg, therefore, derived from cheap postal 
communication, the nation is, in a great degree, indebted to the 
facilities offered by railways. 
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It must be borne in mind, here, that the boon conferred upon 
the public is not limited to written correspondence. Viewed in 
reference to the postal facilities they aiford, the railways are the 
great public instructors and educators of the day. Contrast the 
size of "The Times" in 1830 and 1856. Do you suppose that 
the huge mass of paper, which you are permitted to forward by to- 
night's post, would have been conveyed upon the same terms, if 
the means of conveyance had remained limited to the mail and it-s 
four horses ? Look at the immense mass of Parliamentary Re- 
]X)rts and documents, now distributed every session amongst all 
the constituencies of the empire, at almost a nominal char^. To 
what do the public owe the valuable information embodied m those 
documents, but to railways ? Except as parcels by wagons, or by 
canal boats, they never could have been conveyed, prior to the 
existence of the railway system ; and if they never could have 
been distributed, we may rely upon it that they never would have 
been printed. The reasoning which applies to " The Times ** and 
to State Papers, applies to newspapers generally, and to the dis- 
tribution of the Prices Current of merchants, and of magazines, 
monthly publications, and bulky parcels of every description. 
Without railway facilities they would probably never have been 
circulated at all, — certainly they never could have been circulated 
to the extent necessary to make them profitable. Hence, the rail- 
way, as before observed, is the great engine for the diffusion of 
knowledge. 

Bearing these things in mind, it is obviously the duty of the 
Grovemment and of the Legislature to deal with railways upon an 
enlai^ed and liberal basis, in respect to all matters relating to 
postal communication. It is, no doubt, of the highest importance 
to the public, that the advantages railways are capable of affording 
to the Post-office should be secured. Looking to the public inter- 
est, it is difficult, if not altogether impossible, to contend against 
any Act of Parliament that peremptorily insists upon postal facil- 
ities being affi^rded, to the mil extent they may be requir^ for 
the public interest At the same time, whilst we may admit that 
railways have a duty to perform to the nation, in facilitating postal 
communication, it is clear that the peculiar and extraordinary ad- 
vantages they^ afibrd in that respect, entitle them tp a large share 
of consideration and to very liberal compensation for the work 
which they perform. It does not, however, altogether appear that 
the Companies have, hitherto, always been met by the Post-office 
in the way in which they conceive themselves entitled to be treated. 
!No fault, on this account, attaches to the Post-office officials, who 
execute their arduous and important labours with \ery com- 
mendable zeal and with all possible courtesy ; but the system of 
the Government has been to require heavy service, and to allow 
the Companies little or no profit for its performance. A rent is 
paid, amounting to a fair rate of interest upon cost, for the car- 
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riages and yans which are employed upon a line ; with, in addi- 
tion, the exact amount of haulage and other special current 
expenses, which can be proved to be entailed by the conveyance 
of the mails ; but should it chance, that upon any line the ordi- 
nary trains do not suit Post-office purposes, the companies may be 
compelled to put on trains at suitable hours for the mails, for which, 
ordinarily, very little remuneration is allowed, beyond the absolute 
outlay which the running of such trains can be proved to have 
entailed. 

The effect of this must naturally be, to make Railway Compa- 
nies indifferent to postal traffic. It is needless to point out how 
seriously this must be to the public disadvantage. If Railway- 
Companies had an interest in developing postal as well as passen- 
ger communication, what facilities might not be afforded to the 
people 1 It is beginning to be found, from the great bulk of cor- 
respondence requiring delivery, especially in London, that un- 
certainty, *irregmarity, and delay are becoming more and more 
frequent at the Post-office. If Railway Companies were interested 
in postal intercourse, nothing would be easier for them than to 
make arrangements, whereby the deliveries, being rendered much 
more frequent, might entail much less duty at one given hour. 
Increased rapidity, certainty, and regularity, would he thereby 
obtained ; advantages which, with the means now at the disposal 
of the Post-office, and with its yastly and rapidly increasing busi- 
ness, there seems but little prospect of the Grovernment alone being 
able to secure. 

The Post-office has recenUy absolutely entered into competition 
with the Railway Companies. As carriers, the Companies derived 
considerable profit from parcels. The Post-office, finding that • 
railways afford the means of carrying any quantity of bufl:,.has 
seen fit to undertake the conveyance of hocks and other parcels 
at very reduced postal rates. If the Post-office should extend its 
operations a little further, it must be brought into absolute antag- 
onism with the Companies. Books are heavier articles than laces, 
or muslins, or many other fabrics, the conveyance of which enter 
largely into railway receipts. The Post-office having made book 
parcels profitable, may try to turn to account the conveyance of 
other, whether lighter or' heavier, articles of trade. It might be 
thought advisable to carry a small valuable parcel to Aberdeen for 
2d.j a rate at which Railway Companies, having to pay int-erest on 
capital, certainly cannot hope to compete with a department which 
insists on the right of travelling on their roads at the mere actual 
cost. You will not, therefore, fail to see, that the Post-office 
arrangements may be carried to a point at which great injustice 
would be done to Railway Companies. 

Little more than a' quarter of a century has elapsed, since Pai^ 
liament first began to legislate for railways. In that period a 
multitude of laws have been placed upon the statute-book, which 
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will certainly excite the wonder, if they fail to be the admiration, 
of future generations. The London and Northwestern Railway 
alone is regulated, as is shown by a return of Mr. Hadfield's, by 
no less than one hundred and eighty-six different Acts ! Of these 
the greater part were passed in the present reign. 

But it is not so much the number of the statutes regarding rajl- 
ways, that excites surprise. The extraordinaij feature of the 
Parliamentary legislation and practice consists m the anomalies, 
incongruities, irreconcilabilities, and absurdities which pervade 
this mass of legislation. A Commission was appointed a few years 
since for the consolidation of the Statute Law. If ever that Com- 
mission should have to deal with Eailway Law it will indeed iind 
itself in a dilenuna. It will find, that the legislation for railways, 
both in principle and in detail, is utterly irreconcilable ; and that 
the only way of escaping the difficulties of the portion would be 
to sweep the whole from the statute-book and legislate afresh. 

Not only is the legislation irreconcilable, but throughout the 
quarter of a century during which attention has been given to this 
branch of legislation, the Acts of the Parliament have oeen wholly 
at variance with, its own principles. To illustrate this : Several 
different Select Committees have, at various times, deliberately 
reported against the possibility of maintaining competition between 
railways, and to this principle Parliament has as often assented. 
Yet the practical operation of the laws, which have received legis- 
lative sanction, has been throughout and at the same time directly 
to negative this principle, by almost invariably allowing compe- 
tition to be obtained, wherever it has been sought ! Parliament, 
therefore, has been adding to the capital of Railway Companies, 
whilst it has been sanctioning measures to subdivide the traffic. 
The decline of dividends was an inevitable consequence. 

Again : In 1836, the House of Commons reqmred its Commit- 
tees upon Railway Bills specially to report as to the probability 
of railways paying. This principle has, however, been ^adually 
departed from, until such inquiry is now considered and treated 
as utterly unimportant Legislative sanction having been given 
to a line, it mignt be supposed that Parliament would also grant 
adequate protection, exacting from the railway certain public 
facilities and advantages, in return for tiiQ rights afforded to it 
But, instead of doing this, die practice has been precisely tiie 
reverse. Whilst the Legislature and the Government have ex- 
acted facilities and advantages, even beyond what they had a fair 
right to demand, so far from protecting the interests of those to 
whom they conceded the rignt of making the line, they have 
allowed — ^n^, they have encouraged — every description of com- 
petition ! What has been the resmt ? As regards the complete- 
ness and perfectness of the line first made, obviously it must have 
been most injurious ; as regards the profits of Shareholders, no 
doubt, it has been, in many cases, most disastrous. But how 
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does the caoe stand as regards the public ? Why, wliateyer may 
have been the effect for the timCf the competition, which Parlia- 
ment has permitted, has invariably been terminated by combina- 
tion, — BO that the public have l)een left precisely where they 
were. 

Bat the incongroities are by no means the worst feature of the 
parliamentary le^slation now under connderation. Mr. Had- 
field's return has oeen spoken of. That return, in itself exceed- 
ingly incomplete, and affording no information of any sort re- 
specting forty-five Railway Companies, for which Acta have been 
obtained, shows that the amount expended by existing B^lway 
Companies, in obtaining the Acta of Parliament by which they 
are empowered, has been no less, in parliamentary, legal, and en- 
gineering coste, than Fourteen Millions sterling ! No sooner 
was that fact placed on record, than a universal outcry burst from 
the alarmista. '■*' See," it was said, '^ how Shareholders have been 
plandered; see how their money has been squandered; look at 
this vast amount of waste, and con^der how much better it would 
have been in your own pockete ! " But in no one case did those 
who made these bitter commenta attribute the monstrous result to 
the proper cause. Railway Directors and Officiab have been 
held responsible for what has been the fault, solely and exclusively, 
of Parliament itself. What interest can Directors and Officers 
have in Group Committees, wherein Counsel must be feed for 
attendance, during, perhaps, ten or twenty days, when they are 
never heard nor wanted ? What interest can Directors or Offi- 
cers have in keeping crowds of witnesses in Tjondon, at great ex- 
pense, awaiting the pleasure of a Committee, which is engaged 
upon another measure, and which can rarely foresee or indicate 
when those witnesses will be required ? The ingenuity of man 
could scarcely devise a system more costly than that of getting a 
Railway Bill through the legislature. But who devised that sys- 
tem? Parliament iteelf. Who have begged, and prayed, and 
implored for alteration unavailingly ? Directors and Officers of 
Companies. An illustration may show more graphically how 
Parliament has entailed expense upon Railway Companies, by 
the system it has setup. Here is a striking one. The Trent 
Valley Railway was, upder other titles, originally proposed in the 
year 1836. It was, however, thrown out by the Standing Orders 
Committee, in consequence of a barn, of the value of about £10, 
which was shown upon the general plan, not having been exhib- 
ited upon an enlarged sheet In 1840 the line again, went before 
Parliament It was proposed by the Grand Junction Railway 
Company (now part of the Northwestern). No less than four 
hundred and fifty allegations were made against it before the 
Standing Orders Sub-Committee. That Sub-Committee was en- 
gaged twenty-two days in considering those objections ; they ultir 
mately reported that four or five of the allegations were proved ; 
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but the Standing Orders Committee, nevertbeless, allowed the 
bill to be proceeded with. Upon the second reading it was sup- 
ported by Sir Robert Peel, and had a large majority in its favour. 
It then went into Committee. The Conmiittee took sixty-three 
days to consider it, and ultimately Parliament was prorogued, be- 
fore the Report could be made. Such were the delap and con- 
sequent expenses which the forms of the House occasioned in this 
case, that it may be doubted if the ultimate cost of constructing 
the whole line was very much more than the amount expended in 
obtaining permission from Parliament to make it 

This example will show the delays and difficulties with which 
Parliament surrounds railway legislation. Another instance will 
illustrate the tendency of its proceedings to encourage competition. 
In 1845 a Bill for a line now existing went before Parliament vrith 
no less than eighteen competitors, each party relying on the wis- 
dom of Parliament to allow their bill at least to pass a second 
reading ! Judged by such a case, the policy of Parliament really 
would seem to be to put the public to expense, and to make costs 
for lawyers, and fees for officers. Is it possible to conceive any 
thing more monstrous than to condemn nmeteen different parties 
to one scene of contentious litigation ? Bear in mind that every 
additional Bill received by Parliament entailed additional expense, 
not only on the promoters of that one bill, but on all the other 
eighteen competitors. They each and all had to bear the costs, 
not of parliamentary proceedings upon one Bill, but of the par- 
liamentary proceedings upon nineteen Bills. They had to pay 
not only the costs of promoting their own line, but also the costs 
of opposing eighteen other lines ! And yet, conscious as Govern- 
ment must have been of this fact, Parliament deliberately aban- 
doned the only step it ever took, on any occasion, of subjecting 
railway projects to investigation by a preliminary tribunaL 

Railways have suffered by Parliamentary legislation from other 
causes. During every one of the twenty-five years that Parlia- 
ment has legislated on the subject, it has always had a crotchet 
One of these will be remembered by every Civil Engineer under 
the name of the " Datum point," which, for many years, offered 
a fatal objection to scores of projects- Perhaps some of the best 
proposals ever made for the benefit of the Public fell through, be- 
cause Parliament insisted on its "Datum point" Yet there is 
not an Engineer in the kingdom who does not laugh at the idea. 
The " Datum point" is the crotchet of some theoretical red-tapist 
Every practical man knows that it is not of the slightest real 
value in checking levels, or for any other practical purpose. 
The consequence of these crotchets is, that the Standing Orders 
are loaded with a number of useless forms, which are not now 
rigidly enforced ; and recording, as they do, the exploded crotch- 
ets of the House of Commons, they are become almost a nullity, 
except in so far as they occasionally involve expense or troabie. 
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But having passed a Bill, how does Parliament treat the railway 
on which it has conferred powers ? In the first place, it afibrds 
extraordinary facilities to landowners to make extraordinary de- 
mands for compensation. Having given them these &cilities, it 
then makes the legal steps by which such demands can be resisted 
so expensive, that in a money point of view, it is frequently diffi- 
cult to decide whether, if all the desired reduction can be made, 
the cost of obtaining the saving will not exceed the whole amount 
that can be saved. This is so well understood, that acute survey- 
ors and solicitors, after making fair estimates of value, always add 
an amount to their estimate, for .charges which may be entailed by 
resisting claims. 

Of the £286,000,000 of railway capital expended, it is believed 
that nearly one fourth has been paid solely for land and convey- 
ancing ; and yet it is well known that, except in regard to the 
houses which have been actually demolished, nearly every piece 
of property which is intersected, undergoes improvement in value, 
in consequence of the construction of the lines. In towns and 
villages, the land abutting on the railway becomes frontage ; and 
even in the country, land near stations becomes avaikble for 
building purposes. The millions which have been paid by Bail- 
way Companies to landowners for their property, may therefore 
be said to be so much absolutely put into their pockets. Consid- 
ering in addition to this profit upon the land taken, the increased 
value of the land left, it is clear that the gain to the landowners 
by railways, must, in the ag^gate, have been enormous. 

Now here again the one-sided character of parliamentary legis- 
lation is exhibited. Parliament has never, on any occasion, per- 
mitted improvement to be considered as an element in favour of 
a railway ; but it has always been ready to tax the Bailway Com- 
pany, on account of possible depreciation. The extent to which 
claims on account of depreciation have been carried, is well 
known. Great was the ingenuity of tiie agent who discovered 
the use of the word " Sevekance." To Bailway Companies 
constant repetition has made that term but too familiar. In every 
case in which the line passes through an estate, a claim is set up 
for compensation, on account of " severance ; " which means sim- 
ply, that the property having previously been in what is called a 
ring-fence, it oecomes, by the passa^ of a railway through it, less 
convenient for purposes of cidtivation. Let it be observed, that 
the depreciation upon which this claim is based, is ordinarily 
imaginary and ideal. It is utterly untrue, that an estate is neces- 
sarily rendered less convenient for cultivation, by the passage 
through it of a railway; indeed, in the majority of cases, it is ca- 
pable of proof that the result is the reverse. The Bailway Com- 
panies are therefore mulcted for an idea. No agent has yet been 
able to reduce to figures the practical value of this alleged incon- 
venience. Care is always taken that a railway shall supply facili- 
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ties of communication ; and when bridges and crossings are con- 
structed, severance ceases in reality to exist. No one has ever 
been able to show, arithmetically, that, by the mere passage of a 
railway through an estate, loss is sustained ; yet the practical re- 
sult of the legislation of Parliament is this, that whereas a railway 
takes land from a landowner of the value of some £500 or £600, 
a claim for severance is often made and allowed to the extent of 
nearly as many thousands. Agents of the highest respectability 
make the claim, on the ground that it is customary, admitting that 
there is no substantial reason whatever for it In one recent case, 
a claim for compensation for severance was made by the owner 
of some marsh land in Essex, whose whole estate was taken by a 
Company, but who claimed for " severance," on the ground that 
the loss of his marsh land on the Thames was injurious to an ara- 
ble farm which he possessed many miles distant ! This illustra- 
tion will show the extent to which this doctrine is carried, and how 
this system of spoliation, permitted by Parliament, has become 
legalized by custom. 

It may be asked. What is the proper remedy for the state 
of things which has been thus described ? The remedy which 
has suggested itself to some practical minds, is one which, it is to 
be feared, the Government of our day is unlikely to grant If, 
instead of leaving the decision of these subjects to inexperienced 
tribunals, a mixed Commission could be organized, of practical 
men, of acknowledged legal, commercial, and mechanical ability, 
there might be hope for us. What we want is a tribunal upon 
these subjects, competent to judge, and willing to devote its 
attention to railway subjects only. We do not impute to Parlia- 
ment that it is dishonest ; but we impute that it is incompetent 
Neither its practical experience, nor its time, nor its system of 
procedure, are adapted for rsulway legislation. Both Houses, 
indeed, admit their incompetency, by referring the consideration 
of every question to Select Committees. But go into a Select 
Committee, and observe how it is composed. OlServe the list of 
subjects committed to it for investigation, — ^including, as it does, 
not only Railway Bills, but Gas Buls, Water Bills, Canal Bills, 
Navigation Bills, Drainage Bills, and Burial Bills. It is most un- 
natural to suppose that such tribunals can be satisfactory to those 
who have embarked hundreds of millions of money in the greatest 
enterprises of the age. 

What we ask is Knowledge. " Give us," we say, " a tribunal 
competent to form a sound opinion. Commit to that tribunal, with 
any restrictions you think necessanr, the whole of the great ques- 
tions appertaining to our system. Let it protect private interests 
apart from railways ; let it judge of the desirability of all initiatory 
measures, of all proposals for purchases, amalgamations, or other 
railway arrangemetits : delegate to it the power of enforcing such 
regulations and restrictions as may be thought needful to secure 
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the rights of private {>er8ons, or of the public ; devolve on it the 
daty of consolidating, if possible, the Railway Laws, and of mak- 
ing such amendments therein, as the public interests, and the prop- 
erty now depending upon the system, may require; give it foil 
delegated authority over us in any way you please ; all we ask is, 
that it shall be a tribunal that is impartial, and that is thoroughly 
informed ; and if impartiality and intelligence are secured, we do 
not fear for the result." 

It is to be apprehended, that there is no probability of a Grov- 
emment of routine, such as we have in England, conceding this, 
or any other departure from their system, however badly that sys- 
tem may be found to work. J£ a concession were made in any 
form, it is to be still further apprehended, that neither in the selec- 
tion of the persons presumed to be competent for the folfilment of 
such foncdons, nor in the remuneration the Government would 
consent to award to them, would there be adequate security for the 
proper fulfilment of the high duties which they would have to per- 
form. But it is not too much to insist that, in some shape or otlier, 
a new tribunal of this sort must be created, if the railway system 
of England is to work with advantage to those who have undeiv 
taken its development, without risk to the public, and without 
prospect of further legislative interference to its disadvantage. 

From the very circumstances of the position in which they are 
placed by Parliament, Raltway Managements are, and must be, 
anomalous in their character. Parliament has legislated for rail- 
ways simply as public highways, to be passed over by the whole 
world, upon payment of a certain toll. It has placed manage- 
ments, therefore, in the position of mere toll-takers; and mere 
toll-takers they would be, if the practical and actual necessities of 
their system did not compel them to be become traders and car- 
riers, — ^to distribute goods, and to possess wagons, horses, and 
warehouses, for the purpose of canying on their traffic. 

Every energetic railway direction, controlled by men of busi- 
ness, embarks in enterprises which are, apparently, wholly foreign 
to the Parliamentary oojects of the railway itself. But, then, un- 
fortunately for all parties, this very necessity of doing an act, in 
itself irreconcilable with the intention of Parliament, produces 
serious dilemmas. So long as dividends are kept up, a Director- 
ate, however illegal may be its acts, or however inefficient its 
management, is certain to enjoy, with its shareholders, the highest 
meed of popularity ; but only let the dividends fall, and however 
wise, however energetic, however prudent may have been the 
direction, it is immediately found that it has exceeded the lindts of 
the duty devolved upon it by the Acts of Parliament ; that it has 
embarked the Company in rash and unwise speculations ; and that 
its members, collectively and individually, deserve to be impeached. 
Even one half per cent, has been known to make all the difference 
in the popularity of the management. Let that popuUrity- fall. 



RAILWAY SYSTEM AND ITS BESULTS. 453 

and Committees of Investigation are forthwith appointed, charges 
are raked up and bandied about, affecting the character of the in- 
dividuals who have got into disfavour, no matter how high those 
individuals may be in station, how honourable they may be known 
to be in piinciple, or how much soever their direction may have 
been hitherto advantageous to the Company. And, as it is with 
shareholders, so it is with the public. Local circumstances neces- 
sitate some alteration in the times of a train, or the rates of fares. 
The convenience, or the caprice, or the pocket of some conten- 
tious in(fividual is thereby interfered with. Rejoicing that he has 
a grievance — ^in the phraseology of the day — he " writes to the 
Times." The press, necessarily ill-informed as to the actual facts, 
receives, as correct, the ex-parte statement. Leading articles de- 
pict, in powerful language, the errors and abuses of management. 
Columns are filled with letters from all who have a petty griev- 
ance to complain of, or a private pique to gratify ; and Companies 
are instructed as to all the minutiae of management, by those who, 
except as travellers, are probably wholly uninformed as to railway 
affairs. The consequence of all this is, great injustice and fre- 
quently great injury to the Railway Companies ; for no Director- 
ate feels itself safe, at least as to character, that does not restrict 
itself within the closest interpretation of the law, and that does not 
make concessions to the, presumed, public demands; but, in so 
doin^, the certain result is, that the interests of the Company are 
lost sight of. 

The period has arrived when these things, pressing heavily upon 
the most enlightened and enterprising railway managers, have 
caused serious reflections as to the way in which such difficulties 
are to be avoided. Many right-minded shareholders, also, feeling 
the force of the errors which are too often committed to their detri- 
ment, have attentively considered in what way the present system 
of management may be altered, so as to avoid these evils. Vari- 
ous suggestions have been made, some of which, undoubtedly, 
seem only calculated to increase the difficulty ; whilst others in no 
degree alleviate it. Looking at the question in a broad point of 
view, the consideration occurs, whether it might not be possible, by 
some operation analogous to that of a trading company under the 
Limited Liability Act, to give an entirely new and greatly im- 
proved character to the relations between shareholders and man- 
agers. Suppose a limited number of men of business, varying, 
say, from ten to twenty, and capable of giving good security, 
agreed tog^ether to take a line from the shareholders, at a fixed 
rental. They might depute their management to two or three of 
their own body ; or, even if the line was short, to one gdrant. 
Under such circumstances there would be no clamour from share- 
holders at half-yeariy meetings, — no sudden changes of Direc- 
torates, involving ruinous alterations of policy, — no cabals between 
one set of Directors against another, — and no mischievous inter- 
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ferences with the development of the system. The Managers, free 
from the apprehension of being saddled, personally, with all the 
responsibility and liability, would be able to embark in enterprises, 
not comprehended in the terms of the Act of Parliamei^t, but 
essential to the prosperity of their line. They might undertake 
business which, under the existing systems, the most enterprising 
Directors would not dare to contemplate, however lucrative it 
miffht be. The Managers of the line would have something more 
to look to than their position as Directors. They would be free 
frx>m apprehensions as to the liabilities they incurred ; and whilst 
they would not be turned from their course of policy by the outcry 
of any discontented individual able to make hui voice heard 
through any public channel, they would give practical security 
that the public interests would be consulted, because the interests 
of the public and those of the Managers would be, in every re- 
spect, identicaL 

No doubt any sjrstem of this sort must be subject to restrictions, 
both for the interest of the public and the security of sharehold- 
ers. Those restrictions are, however, matters of detail which it is 
needless at present to discuss. Presuming that leases were taken 
on ^ood terms, and regarding the saving usually accruing from in- 
dividual as compared with general management, it seems probable 
that an arrangement of this sort would be valuable alike to owners 
and to lessees, a large profit would accrue to those who took the line 
on safe and well-considered terms, and who managed it with enter- 
prise, vigour, and economy. On the other hand, the shareholders 
would derive great advantages from the certainty of receiving 
fixed dividends, and from the present and prospective enhance- 
ment of the value of their property. 

Upon other points of management it is only needful here to say 
that no railway can be efficiently or well conducted without thor- 
ough unity amongst the heads of all the great departments. Upon 
the Superintendents of ways and works, of the locomotive depart- 
ment, of the out-door arrangements, and of traffic, devolve the 
most onerous and responsible duties. Where they fail to act 
together, or when any one of them ceases to enjoy the full confi- 
dence of the Board, everything must go wrong. Having selected 
men of the best class, confiding in their integrity and assured of 
their competency, one of the principal duties of a railway direc- 
tion is to support its officers. Any directoral interference with 
details must weaken their efficiency upon which must mainly de- 
pend the ultimate success of the Company they serve. 

No paper on railway subjects could be regarded as complete 
which did not ofier some observations on the Electric Telegraph. 
The telegraph was, doubtless, an offspring of railways, and con- 
tinues to be their indispensable companion. The first really prac- 
tical application of the telegraph was tq enable the stationary 
engine system on the Blackwall Bailway to be worked with cer- 
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tainty and dispatch ; but at this moment, there are few lines of 
railway which do not employ the tele^aph for every possible pur- 
pose. The total length of telegraph laid down in Great Britam is 
now about 7,200 miles ; and me average number of wires being 
five, there is a total of 36,000 miles of wire, weighing 7,200 tons, 
and having cost upwards of £200,000. No less than 3,000 people 
are constantly employed in transmitting messages and maintaining 
the works ; and upwards of a million of pubhc messages flow an- 
nually along this " silent highway." 

Great as is the value of the electric telegraph to the public, 
there can be no doubt that it is far greater to the Railway Compa- 
nies. On the Eastern Coimties Line, three jears ago, the number 
c£ messa^s transmitted on the special busmess of the Company 
was no less than 120,000 in one year. On that portion of the 
Northwestern Line where the traffic is lately ooncentrated, the 
progress of every train is now regulated, throughout its whole jour- 
ney, by the operation of the telegraph. The system there em- 
ployed may be thus described. The line is divided into convenient 
lengths of (say) from 3 to 5 miles. At each station there is a tele- 
^aph instrument in connection with a semaphore, which gives two 
signals only. If the needle of the instrument inclines to the right, 
it means that the line is clear ; if it inclines to the left, it indicates 
that the line is blocked. Should it be observed that the needle 
rests upon the card vertically, this, though not a signal in the ordi- 
nary sense is the most important indication of all, for it shows that 
the mre has been broken, either by some accident, which may pos- 
sibly affect the line itself, or by some engine driver, or guard, whose 
train has met with a serious casualty, and whose first duty, in such 
an event, is to cut the wire. 

Now, the ?reat value of this system is, that whenever the needle 
rests vertically, or inclines to the left, the officers at the stations 
are immediately informed that something is wrong upon the line, 
and that no train must be allowed to pass, until the line is clesu*ed. 
A collision, with such precautions, is all but physically impossible. 
And so far from this arrangement operating to delay the progress 
of a train, as might be supposed, experience proves that the traffic 
of a railway is immensely facilitated by it. 

The automatic working of the telegraph shows the officers 
at every station, that for a considerable number of miles in ad- 
vance of the station, whether up or down, the line of way is 
clear. This knowledge, imparted instantaneously and compre- 
hended by a glance, enables the officers to augment very ma- 
terially the traffic over the portion of the line to which their duty 
may apply. The telegraph, in fact, does the work of an additional 
line of rails to every company that uses it, and does it at a cost 
perfectly infinitesimal in comparison with the cost of constructing 
another line. 

At one period of its history, the Northwestern Railway ap- 
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peared to be so overcrowded with traffic, that additional lines for 
its relief were believed to be indispensable ; but at the very 
moment when the demands upon the system were beginning to 
outffTow the machinery for safety, this remarkable invention came 
to Its relief, and the capacity of the line for traffic has conse- 
quently been immensely increased. The very first use made of 
the telcOT-aph was to enable the Company to meet the difficulty 
of a strike among the artisans. During the Great Exhibition 
of 1851, when 750,000 passengers were conveyed to London by 
the Northwestern excursion trains alone, the whole of the ex- 
traordinary traffic of the line was conducted by means of the 
electric telegjraph. At the present moment the ordinary traffic is 
double what it was when the telegraph was invented, and there is 
a greater capacity for increase than at any period since the line 
was opened. 

Moreover, it must be observed that, great as is this saving to a 
Railway Company, it is not the only economy effected by the use 
of the electric telegraph. On every line where it is thoroughly 
employed, it effects a very material saving in the expensive ele- 
ment of rolling stock. The officers of a Company are enabled, 
the first thing every morning, to consider the wants and require^ 
ments of the day. They find that on one portion of their line 
there is likely to be extra traffic, whilst at some other station, dur- 
ing the previous day, or night, there has been an accumulation of 
passenger carriages or vans. By the use of the electric telegraph, 
nothing is so easy as to supply the wants of one station from the 
surplus stock at the other whilst the probabilities are, that with- 
out the facility afforded by the telegraph, the stock at one place 
would have been lying idle, although it was urgently needed at 
another. Probably most lines would require fully 20 per cent 
more carriage stock than they now possess, if it were not for the 
tele^aph. 

Whilst the value of the electric telegraph is very little under- 
stood, the means of working it are, probably, still less properly 
comprehended. It is generally supposed, that by some action of 
a handle at one station, the electric current is sent through a wire 
to another. But the fact is, that the success which the telegraph 
has obtained has been owing to the adoption of an opposite prin- 
ciple. Signals are now made, not by sending a current through a 
wire, but by the interception of the current which is continuously 
maintained ; and this application is especially valuable, not only 
on account of the increased facility, but also on account of the 
increased security afforded. To signal, without a current through 
the wire, requires a machine in the hands of a skilled person ; but 
to signal with a constant current through the wire, only requires 
that the wire should be broken, which can be accomplished on 
any spot by the most uninformed. The most unskilful, there- 
fore, in case of accident, are fully able to use the electric tele- 
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gra|>b, so as to ^ve notice of difficu^, or danger, and so as to 
receive immediate aid and assistance from the nearest stations, in 
both directions. !Nor can there be any doubt, in such case, as to 
the indications of the telegraph. Alarm, nusinterpretation, or 
other causes, mi^ht prevent a message from travelhng, or being 
read correctly, if it were dependent upon the use of a machine 
and the skill of both the sender and the interpreter ; but where 
nothing more is needed than to intercept the flow of the current, 
by the rudest method, there can be no doubt either as to the 
operation, or as to its effect Of course this cutting of the wire 
applies solely to that which is called the " train wire," so that the 
messages of the public are in no way interrupted. 

Becent projects ^ave promise of another, and not an unimpor- 
tant improvement m the telegraph. Great, it might be supposed, 
would be the confusion, if two opposite currents of electricity met 
in one wire ; but by a new adaptation, it is contemplated, that 
messages shall pass in opposite directions without the smallest in- 
terference with each other. The means employed are simply 
mechanical. The system would have been some time since in 
operation in England, but for the difficulty to be overcome from 
the variableness of the insulation of the wires, occasioned by the 
humidity of our climate. But already several beautiful modifica- 
tions have been devised, in order to overcome this difficulty, and 
there is daily hope that the improvement will be perfected. 

So much as resards railways. As regards the public, the eleo- 
tric telegraphs of England have been rapidly growing in impoiv 
tance, suthough, comparatively, we are still very backwara in 
taking advantage of the facilities they afford. It is only a little 
more than eight years since the telegraph was first worked in 
thifl country. During the first quarter of 1848, the receipts of 
the Electric Telegra^ Company were only £160 ; in the second 
quarter they increased to ^240 ; in the third to £820 ; in the 
fourth to £400 ; and the receipts, despite the fact that other Com- 
panies have grown up, and mat the charges are now only one 
tiurd of the amount originally demanded, have now reached £8^000 
per week I The growtii has thus been fifty fold in seven years ; a 
progress unexampled in commercial annals, except in association 
with railway intercourse. 

One of tiie original grounds of oppontion to raihr^ was the 
dangerous character of the traffic. A writer in one of our most 
popular reviews thus expressed, some years ago, the common 
opinion upon the danger of railway travelling :— - 

** It is certainly some consolation to those who are to be whirled 
at the rate of 18 or 20 miles an hour, by means of a high-pres- 
sure engine, to be told that there is no danger of being sea-sick 
while on shore ; that the^ are not to be scalded to death, nor 
drowned, nor dashed to pieces by the bursting of a boiler; and 
that they need not mind being itruck by Ibe scattered fragments. 



468 RAILWAY SYSTEM AND ITS RESULTS. 

or dashed in pieces by the flying off or breaking of a wheeL 
Batf with all these assurances, we should as soon expect the people 
of Woolwich to suffer themselves to be fired off upon one of Con- 
greve's ricochet rockets, as trust themselves to the mercy of such a 
machine, going at such a rate." 

It is curious, occasionally, to contrast prediction and event. 
The last return of the Government Railway Department shows 
that the number of passengers killed, in proportion to the number 
conveyed upon railways in the United Km^om, was, for the first 
half-year or 1854, 1 m 7,195,343 ! Can it be assumed — would 
any Life Assurance Company in the world assume — that to Eng- 
lish gentlemen and ladies sitting at home at their ease by their 
firesides, fktaX accidents would only occur, during half a year, in 
the proportion of one in seven miluons ? In the active peiform- 
ance of the duties of life, it is impossible to find a case m which 
the proportion of fatal accidents is so small. But nevertheless, 
whenever an accident does occur upon a railway, the public are 
sure to find it regarded as '^Another Fatal Bailway Accident,'' 
just as if such accidents were constant, instead of being, as ihe 
Government statistics prove, most rare and extraordinary. 

In comparison with deaths by railway accidents, how many are 
the accidents to persons walking in the streets 1 How fearful are 
the misadventures met with by those ^< who go down to the sea in 
ships 1" Yet Parliament saw fit to provide, i^cially, fi>r the 
smallest class of accidents arising fixxn locomotion, and to afford 
onlv scanty redress for ihe greatest Sach has been the character 
of legislation for railways. The Merchant Shipping Law C<xisoli- 
dation Act, 1854, (17 and 18 Vict, c 104,) recognizes in some sort 
the liability of shipowners in cases of loss o£ fife, or of personal 
damage to passengers. But this Act only exemplifies, still more 
strongly, the partial character of legislation as against the Bail- 
way Companies. For whilst tiie damages, in the case ci acci- 
dent upon a railway, are unlimited, tikis Act expressly limits the 
amount, which can be recovered under its operation, to £80 per 
head. Still fiirther, if a crowded emigrant ship should be wrecked, 
and all the lives on board be lost, tiie liability of the shipowner 
would be limited to the value of the ship and the amount due 
or accruing to him on account of freight in the voyage durins 
which the accident occnired, so tihat, practically, tiie deodand 
amounts to nothing more than a first charge upon the insurance 
effected by the shipowner upon the ship and carso. A ship- 
owner might thus send his vessel to sea, her condition unsea- 
worthy, her compasses ill-adjusted, inefficientiy commanded, and 
with a disorderly or incapable crew. The ship might be wrecked 
the same night, or be run down, for want of propw viffilance, by 
some steamer in the Channel. In such cases there would be only 
very partial redress against the slnpowner, whatever might be his 
Culpability. But let ^ raUwii^ carriage be thrown off a Hae in a 
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dark night, bj a stone, or a log of wood carelessly or wilfoUy 
placed upon it, — ^let a fatal accident occur in consequence of 
some wanton act, not of the Railway Company, but of that public 
who ought to guard and protect one another, — and the Railway 
Company, although suffenng seyere loss of property, without hav- 
ing any pecuniary redress, even on the legal conviction of the 
perpetrator of the deed, which may have been prompted either by 
a diabolical desire to wreak a petty venseance, or for the Ratifi- 
cation of a malicious disposition, is liable to be mulcted m the 
heaviest penalties, for the accidental loss of life the misfortune may 
occasion. Can it be said that this is equitable legislation, or that 
it is calculated to protect the public from the class of accidents 
against which protection is most required ? 

Lord Campbell's Act not only creates a new and ill-adjusted 
liability, but it is also an escceedingly unfair Act, in its application 
to different dasses of society. The value of life is measured under 
this Act by a class standard. A high public functionary may take 
a ticket for a journey of six miles at the cost of one shilling. In 
the same train there may be a working-man, who intends to travel 
one hundred miles, ana who has paid ten shilling^. The train 
meets with an accident, and both are killed. It is shown that 
being a rich man, in the enjoyment of hich posts, honours, and 
emoluments, his life was worth £20,000 to nis family. The jury 
give the full amount claimed. But what do the family of the poor 
man get ? The widow, not bein^ able to establish any pecuniary 
loss, by reason of the accident which befell her husband, has chari- 
tably awarded to her, by the jury, £10, as a matter of feeling ; and 
the attorney probably applies that amount to the payment of his 
costs. As regards the rauway, therefore, this law is unequal ; and 
it is still more so as regards the public. 

The practical effect of this law is to retard the full adoption of 
low &res on railways. The Railway Companies, driven to become 
insurers of the lives of the public travelhng on their lines, obvi- 
ously must, in one form or another, have premiums to meet com- 
pensation. Hence, proposals to reduce fares to their nunimum are 
constantly met by the consideration that the larger the number of 
passengers, the greater the liability to accident, and to the pecuni- 
ary loss incident to it It is, indeed, fortunate for the public that 
the proportion of accidents is so small. If the proportion was 
lai^e, &re»mu8t no doubt be raised. And, let it he observed that 
the Companies, thus driven to insure their passengers, are obliged 
to do so apart from all proper app(»Ttionment of premium to the 
risk incurred. A Ihan travelling one hundred miles obviously in- 
curs more risk than a man travelling six miles ; yet, as we have 
seen, the family of the latter may get enormous compensation 
from the Con^any, whilst that of the former gets nothing. Noth- 
ing can be less equitable, or more opposed to every sound ccxn- 
m^ncial principle. If Railway Conpanies are to be taxed in this 
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way at all, tibe proper coiurse would be, tiiat eack passenger sbovdd 
declare the value of his life, when he takes his ticket, and be 
chai^d in proportion to the distance he is travelling. But no 
consideration can be expected from those who have thought them- 
selves justified in applying special legislation to a case in which 
that law applies only m the proportion of 1 to every 7,195,343 1 

Having now directed attention to the principal and more im- 
portant topics of this great subject, it is desirable, before blinking 
this addr^ to a close, to endeavour to lay before you some <x£ the 
general results of the system. 

You have heard that there are more than 90,000 men direedy 
empbyed by the ridlways o£ the United Kiitgdom. CollateraUy, 
in the manufacture of iron, the felling and tnuisport of timber^ toe 
production of stores, the erection and improvement of buildings, 
&c., these lines give employment to at least 50,000 more men. 
Now, 140,000 men represent, with their wives and children, a 
population of more than had£ a million of souls. The result, there- 
fore, is, that no less than 1 in 50, of the total population of these 
realms, is directly dependent on its railways! Having re^^acd to 
this most startling £act, you will not be disposed to tl^Sk that this 
is an interest which should be ne&lected, or be harshly treated by 
the Legislature, or which should be the subject of imperfect and 
unsatisfactory legislation. 

The financial results o£ railways will oocadon no less snipriseb 
when they are considered. In tibe gross, £2Q,000,000 of revenue 
are now realized annually by the Bailway Companies of the 
United Kingdom — ^an amount nearljr equal io one half the ordi- 
nary revenue of the state. !Now, consider how the national wealth 
is smected by this large amount received from the people by the 
Railwav Companies. Suppose that to-morrow there was a stop- 
page of all the railway&-^a cessation of the existing railway meami 
of tranportinjg human beines, merchandise, and animals. In the 
first place, it is certidn that Sxd traffic, represented by £20,000,000, 
could not be accommodated at all. But assume that it could be, 
it is certain that the accommodation could only be offered at more 
than three times the charee now made by the railwajf^ The 
result then is, that upon the existing traffic of the nation, rail- 
ways are effecting a direct saving to the people of not less than 
£40,000,000 per annum ; and that sum exceeds by about 50 i>er 
cent the entu^e interest of our National Debt It mav be said, 
therefore, that the railway system neutralizes to the people the bad 
effects of the debt with which the state is encumbered. It places 
us in as ^ood a position as if iJie debt did not exist And here the 
doubt anses as to which would be the most advantageous eondi- 
tion, — a nation without a national debt and also without a railway 
system; or a nation hampered by a national debt, but having ^the 
4Mivantage of cheap internal intercourse by railway. 

Again, <* Time is money." At least 111,000,000 paasengeis 
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travel eveiy year by oar ndlways an average of 12 miles each. 
They perfopm the journey in half an honr. At the average rate 
of speed of the stage-coach, a journey of 12 miles would have oc- 
cupied an hour and a half. Here is a direct saving of one hour 
upon every average journey performed by 111,000,000 of persons 
annually. These 111,000,000 hours saved are equal to 14,000,000 
days or 88,000 years, supposing the working man to labour eight 
hours a day ; and allowing at the rate of Ss. a day for his labour, 
the annual saving to the nation, on this low avenige scale, is not 
less than £2,000,000 per annum. 

Regard some of the moral results of the railway B3rstem. Ob- 
serve how it operates in equalizing the value of land. RailwayB 
enable Uie farmer in Scotland to send his beasts to Smithfield, and 
gardeners in the West of England to send their early fruits to 
Govent Garden. Distant properties, therefore, become as valuable 
as those nearer to the centres of consumption. Kor is this all. 
Railways, by facilitating the transit of artificial manures, enable 
the farmers of poor land to compete with those who till superior 
soils ; thus tending still forther to equalize the value of the land, 
and thereby giving increased employment to, and improving the 
condition of all classes of the population. 

People are too apt to think and talk of railways as mere mar 
chines, whereby the speed of conveyance from one point to 
another is increased. You have seen them to-night in other and 
more important points of view. Let us look at them in other 
phases. 

As stimulating national industry, perhaps Ibe most familiar illus- 
tration will be the hard-metal trade. Xiook at the boileivplate 
manufacture— comparatively inognificant before iron vessels and 
steam locomotion came into existence, and now one of the most 
important elements of the trade to which it appertains. Such is 
the extent of this branch of manufacture, that, extensive as they 
are, the iron-works are not even yet able to render the supply 
equal to the demand. 

Again, before railways existed, the inland counties of England 
were unsupplied with fish frcnn the coast Now, fi«sh sea^fish 
enters into the consumption of aknost eveiy family of the middle 
class, in every considerable town. In the fish trade, indeed, rail- 
ways have caused and are causing a prodigious revolution. Large 
fishing establishments have been formed at different parts of tad 
east coast Before the Norfolk radlway was constructed, the con- 
veyance of fish from Yarmouth to London was entirely conducted 
in light vans with post-horses, and was represented by a bulk of 
about 2,000 tons a year. At present 2,000 tons of fish are, not 
unfrequently, earned on the Norfolk railway, not in a year, but in 
a fortnight 

But perhaps there is no respect in which railways contribute so 
greatty to the public advantage as in the inhmd coal traffic ; sttfl in 
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its infancy, bnt becoming moet rapidly developed. The wagons 
which carry chalk from one county, return home laden with coals 
from another. Large reductions are bein^ effected in the price 
of this prime necessary of life. Districts in which the peasantry 
only a few years since, made their fires with a few scanty sticl^ 
gathered from a hedge are now abundantly and cheaply supplied 
with the foel which is so important to ccMnfort and civilization. 
Railways have been already presented tp you as public educators; 
here you have them as agents of benevolence and ameliorators of 
the condition of the human race ; for it may be safely said that 
there is no contribution to the social comfort of society equal to 
warmth. C(Hi^rt, indeed, implies warmth ; and wannth chemically 
considered, is an addition to the supply of food. 

Before railways were brought into existence, the internal com- 
munication of this country was restricted b^ its physical circum- 
stances. Canals, apparently, allow an infinite series of boats to 
pass along them ; but it must be borne in mind, that Nature 
exposes a practical limit to that description of transit Every 
canal boat nas to pass a summit more or less abundantly supplied 
with water. Without a steam-engine at every lock, the extent of 
the traffic by this inland navigation must, therefore, be dependent 
upon the supply of water which can be commanded at the summits 
to be traversed. But, more than this, all canals are subject to the 
vicissitudes of dry seasons, which may occur at periods when the 
traffic is at a maximum, and to the frost of severe seasons, during 
which Nature may compel a total cessation of traffic for several 
weeks. In comparison with these difficulties, railway GCNoununica- 
ticm has none; and hitherto, whatever banieiB Naturb has op- 
posed, Science has entirely surmounted. 

Before concluding this address, I am desirous of adding a few 
words by way of practical application of the great subject we 
have been considermg. 

I have directed attention to our railway system as it is. I have 
endeavoured to show you the importance of that system, as re- 
gards the works which have been executed, the capital invested, 
and the multitudes to whom it gives emplovment. I have endeav- 
oured to p<xnt out some of the defects of the system, and to in- 
dicate the causes from which those defects arise. I have shown 
you the magnitude and importance of the results attained, and that 
the system under which they have been achieved must inevitably 
be progressive. There is, however, a great duty sdll unperformed, 
which dev<dveB less upon myself than upon you. It should be 
one of the most earnest efforts of Civil Engineers to improve and 
perfect this vast and comprehensive system. 

It is not merely upon wwks oSf ma^itude that your attention 
should be fixed ; the railway system is so vast, that every item, 
however minute in itself, becomes a£ the greatest importance, when 
multiplied by the extent of wodc performed. You must consider 
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that every farthing saved upon the train mileage of our country- 
represents to the railways no less an aggregate than £80,000 per 
annum. This fact may help to realize to you how important it is 
that your attention should be directed carefully to every depart- 
ment of the railway system. The perfection of the permanent 
way, its maintenance in sound condition, the durability of materials 
of construction, the simplification and improvement of locomotives, 
the economy of fuel, — even the consumption of grease and cotton 
waste, — all these are items in which economical arrangements may 
be turned to the highest advantage. 

There are other points which will, doubtless, suggest themselves 
to many who are present ; and I can only say, for my own part, 
that nothing will afford me higher satisfaction, than to feel that 
any observations I have addressed to you may elicit practical sug- 
gestions for the improvement of the system with which my name, 
chieflv in consequence of my Father's works, is so intimately asso- 
ciated. For it IS my ^reat pride to remember, that whatever may 
have been done, and nowever extensive may have been my own 
connection with railway development, all I know and all I have 
done is primarily due to the Parent whose memory I cherish and 
revere. 

When I consider how inlamately associated is the railway sys- 
tem with the profession to which I have the honour to belong — 
when I reflect, not only how much that system Qwes to the profes- 
sion, but also how much the profession owes to railways, I cannot 
doubt that the Civil Engineers of England will fulfil their duty. 
For, looking around to-night, who can doubt that, whilst Railways 
owe their contraction to Civil Engineers, they, in return, owe to 
railways a large proportion of that improved position, that in- 
creased intelligence, and that familiar knowledge of abstract 
science, which, within the last twenty years, has so largely devel- 
oped itself both within and without these walls ? Our business, 
from a craft has become a profession ; and that profession, I re- 
joice to say, is daily exhibiting itself, not only as one of increased 
importance, but also as one of increasing cordiality and coopera- 
tion. There was a time, amid the many exciting competitions 
occasioned by railway enterprise, when the spirit of rivalry 
amount the Civil Engineers of England was carried so far as to 
occasion some feelings of estrangement. I am happy to think that 
those feelings have given way to more friendly and confidential 
relations amongst us all ; that our intercourse is now characterized 
by mutual forl^arance and conciliation ; and that, if rivalry does 
exist, it is no longer entertained in an unbecoming spirit, but is an 
honourable competition in the path of enterprise, and for the fair 
rewards of successfiil skill. To this Institution, and to the oppor- 
tunities afforded by these meetings, we are mainly indebted for 
this improved spirit. 
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